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FY2019 General Fund Budget
Revenues and Expenditures

City of Northampton
General Fund Revenues - FY2019

Fines and Forfeits,

$726,036 Miscellaneous ~ Fiscal Stability
Licenses and Permits, Fund, $277,850
$1,162,550 Federal Revenue,

$200,845

Interfund Operating
Transfers, $1,966,

$95,998,044

City of Northampton
General Fund Expenditures - FY2019

Culture and Recreation,
2.03% \\ Human Services, 1.50%

T

Non- Appropriated Uses andﬁh

__Insurance and Reserves,
Offsets, 2.15%

1.42%

State Assessments/Charges,
3.81% it

Public Works, 3.18% ___



FY2019 Total Education Spending:

$53,267,920 or 55.5%

Spending on education, as defined and measured by the Department of Elementary and Secondary Education (DESE)
is a combination of the direct appropriation to the schools plus the indirect expenditures, not reflected in the school
budget, but paid for out of the city budget.

Additional Spending Reflected in City Budget NPS SVAHS Total
Employee Benefits S 7,007,872 S 1,507,053 S 8,514,925
Insurance (Property, Vehicle, Liability) S 89,411 S 31,978 S 121,389
School Crossing Guards (Police Budget) S 54,791 S - S 54,791
Debt for School Capital Projects S 1,463,401 S 214,835 S 1,678,236
Cash Capital Spending Approved for FY19 S 992,300 S 165,000 S 1,157,300
General Government (IT, HR, Auditor, etc.) S 437,898 S 99,449 S 537,347
Central Services S 198,883 S 19,887 S 218,770
Charter School Tuition for Outgoing Northampton Students S 2,692,089 S - S 2,692,089
School Choice Tuition for Outgoing Northampton Students S 451,800 S - S 451,800
TOTAL ADDITIONAL SPENDING ON EDUCATION IN FY2019 S 13,388,445 S 2,038,202 S 15,426,647
LINE ITEM SPENDING ON EDUCATION IN FY2019 S 29,704,135 S 8,137,138 S 37,841,273
TOTAL EDUCATIONAL SPENDING IN FY2019 S 43,092,580 $ 10,175,340 S 53,267,920
FY2019 Total General Fund Budget S 95,998,044
% School Related Expenses: 55.5%



The Original Fiscal Stability Plan - Spring of 2013

* In 2013, Northampton voters Original Fiscal Stability Plan
approved a general fund operating FY2014 - FY2018
override for $2.5 million dollars, that m Balance in FS Stabilization Fund
was intended to provide fiscal L punds Added to ¥ abiliy
stability from FY2014 thru FY2017 - ® Estimated Shortfall

$1,500,000

a period of 4 years.
$1,000,000

e The original plan called for setting 6500000
aside override funds in a Fiscal | l
Stability Stabilization Fund in e st 2016
FY2014, FY2015 and FY2016, and $500,000
then using those funds to fund the 1000000
FY2017 budget, at which point the o
FY2018 budget would need either -$1,500,000
another operating override or 2,000,000

budget reductions to be balanced.
-$2,500,000




The Fiscal Stability Plan has allowed Northampton to

experience six years of fiscal stability:
FY2014, FY2015, FY2016, FY2017, FY2018, FY2019

The Fiscal Stability Plan was able to be
extended largely because of an
improving economy which resulted in:

e Greater than anticipated new
growth from building activity

e Building permit and motor vehicle
excise revenues exceeding
projections

e Small but unanticipated gains in
State Aid in Chapter 70 (school aid)

and UGGA (Unrestricted General
Government Aid)

Current Fiscal Stability Plan

reflecting savings and use over 6 fiscal years

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0

-$500,000

2014

Current Balance $2,673,850

Fiscal Stability Plan
FY2014 - FY2019

M Balance in FS Stabilization Fund

Funds Added to FS Stability

® Used toward budget

2015

2016

2017

2018



New Growth:

New Growth over the last six years was higher than projected in the Original Plan

New Growth FY2009 to FY2013 New Growth FY2014 - FY2019
Average over five years - $524,734 Original Plan Projection versus Actual New Growth
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Motor Vehicle Excise and Building Permit Revenue

exceeded Original Projections:

Motor vehicle excise taxes averaged $2.15 million from
FY2009 to FY2013

The original projection for FY2014 to FY2018 was calibrated
on an average of $2.20 million per year based on past
performance - red line

Actual motor vehicle excise taxes increased substantially from
FY2014 to FY2018 due to the economy - green line

Motor Vehicle Excise FY2014 - FY2018
Original Plan versus Actual Revenue

=@ (Original Plan @ Actual
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Building permit revenue averaged $520,000 from FY2009 to
FY2013

The original projection for FY2014 to FY2018 was calibrated
on an average of $525,000 per year based on past

performance - red line

Actual building permit revenue increased substantially from
FY2014 to FY2018 due to the economy - green line

Building Permit FY2014 - FY2018
Original Plan versus Actual Revenue
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Small Gains in State Aid:

State aid consists of Chapter 70 School Aid, Unrestricted General Government Aid (UGGA), Charter School
Reimbursements, Payments in Lieu of Taxes for State Owned Land, Veterans Benefits Reimbursements and
Reimbursements for Abatements for Elderly, Disabled, etc.

h 1 he ci : : State Aid
* The only new money the city received in Original Plan versus Actual Received

C70 SChOOl Ald was minimum per pupll Does not include MSBA and Offsets for School Choice and Library Aid
aid - an average of 1% more per year or
approximately $90,000 more per year
over the five year period

=@==Original Plan = ==®==Actual State Aid

13,800,000

* The city also received small increases in
UGGA - an average of 3.39% more per
year or approximately $130,000 more 13,400,000 $13,32€690

per year over the five year period 13,291,107
13,200,000

13,600,000 $13,686,224

* There were some decreases in state aid
as well which offset the gains in revenue,
particularly with Charter School 12,800,000
reimbursements being underfunded

13,000,000

12,600,000

e The net overall increase in state aid
compared with the original plan was

$844,592 or approximately $169,000 12,200,000
more per year over the five year period

12,400,000

FY2014 FY2015 FY2016 FY2017 FY2018



Another Factor was Health Insurance:

Health insurance costs grew an average of 1.37% per year after joining the GIC, rather than
the 3.0% we anticipated in the original plan

From FY2008 to FY2013 Health
Insurance grew at the rate of 3.2%

The original projection for FY2014 -
FY2018 was calibrated on a 3.0%
increase per year based on past
performance - red line

In FY2014 the city opted into the
Group Insurance Commission (GIC)
which has contained increases to a
five year average of 1.37% - saving
approximately $5 million over the
five year period - green line

NOTE: In the FY2020 Budget, the
Health Insurance budget will increase
$323,033 or 2.9%
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$9,000,000

Health Insurance FY2014 - FY2018
Orignal Plan versus Actual Expenditures

==®==(riginal Plan = ==C==Actual Expenditures

$11,806,703

@
0@6
-@3

$10,678,6
/

$10,598,204

842,172
" $9,745,625

$9,664,001

FY14 FY15 FY16 FY17 FY18

39




Fiscal stability has allowed
Northampton to:

e Maintain city and school staffing
with targeted staff increases to
serve critical needs

e Rebuild and grow vital reserves
for financial flexibility

* Upgrade city’s Bond Rating from
A+ stable in FY2013 to AAA stable
in FY2016 - present

* Fund important capital needs

* Investin parks, open space, rail
trails, affordable housing,
renewable energy, bike share,
climate resiliency and
regeneration, etc.

* Maintain a competitive tax rate -
$17.37/$1,000 in FY2019




Residential Tax Rates for FY2019 Average Single Family Tax Bill for FY2019
State Average $6085

FY2019 Northampton $5399
Northampton $17.37/$1000

Commercial and Industrial Tax Rate for Northampton $17.37/$1000

$30 $10,000

$9,000

il $8,000

s $7,000

$6,000

$15 $5,000

$4,000

B0 $3,000

55 $2,000

$1,000

$0 $0
\9&&?\ o \9&?

Tax rate comparisons to surrounding communities
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City of Northampton
General Fund History of Reserves
Stabilization, Capital Stabilization and Fiscal Stability Funds

FY10 - FY19 Financial flexibility and

bond rating gains are the
direct result of our efforts
to build reserves

$12,000,000

$10,000000 | (Capita )
i Northampton has worked to increase

its reserves, regularly funding three

$s000000 | Stabilization Funds:
_AAA Stable
: » Stabilization - for emergencies
D e 1 Scabe )  (Capital Stabilization - for capital
needs
$4,000,000 * Fiscal Stability Stabilization - for
operating shortfalls

$2,000,000

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY19To
Date



Investments in our infrastructure, facilities,
vehicles and equipment

General Fund Capital Improvement Program Spending
FY2014 - FY2019

by Fiscal Year
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0
2014 2015 2016 2017 2018 2019
W Forbes 100,000 - - 100,000 630,430 15,000
W Schools 378,383 921,925 941,590 315,000 2,462,762 1,157,300
H City Departments 555,749 1,019,619 1,603,950 2,898,053 1,887,700 792,950

= Public Works 726,200 1,788,000 650,000 622,300 1,920,000 3,279,200



$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000

$1,000,000

$500,000 | |

Investments in transportation infrastructure

While at the same time our C.90 allotment from the state remains at a relatively static
level with the exception of FY2015.

Transportation Investments
FY2010 - FY2020

Fiscal Year Appropriations
FY2020 Estimated

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 Estimated

B Chapter 90 ® General Fund - Potholes * Drainage - GF and Stormwater Enterprise Fund = Bridges © Bonded Debt for Street Resurfacing = Sidewalks = Traffic Calming



Investments in Northampton Public Schools:

Northampton Public Schools Staffing - FY2014 to FY2020

53.27 FTE Licensed Staff Positions Added in 7 years
Source: City and School Budgets

M Licensed Staff: Support Professionals: M Custodians and Bus Drivers
Teachers, Counselors, Therapists, etc. ESP's, Therapy Assistants, etc.
M Clerical Staff Not - Represented B Administrators
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Student-Teacher Ratios

FY2019

Source: DESE School District Profile Teacher Data
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Investments in city services




A key aspect of the Fiscal Stability Plan was stabilizing city
finances while lobbying the Governor & Legislature to address
structural state funding issues such as:

Education Funding - We are still waiting for reforms to the C.70 funding formula to
take into account the real costs of special education, health insurance, etc. in the
foundation formula (#FBRC)

Charter School Funding — We are still waiting for full funding of Charter School
Tuition Mitigation as per the state formula. We are also still waiting for a revision of
the overall flawed Charter School funding model

Chapter 90 - We are still waiting for long overdue increases in much needed C.90
funds to improve our roads, bridges and sidewalks

Progressive Income Tax Reforms — We are still waiting for income tax reforms like
the ill-fated Fair Share Amendment (a.k.a. Millionaires Tax) needed to increase state
revenue fairly and progressively while taking pressure off of local property taxes

Local Control - We are still waiting for greater local control over our own financial
destiny from economic development reforms around liquor licenses to more local
tax options other than property tax
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Chapter 70 as a Percentage of Actual Net School
Spending Comparison

Chapter 70 as a Percentage of Actual Net School Spending for FY2019 (budgeted)
Source: DESE - Chapter 70 District Profiles
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District Compared with Chapter 70 Reimbursement to the District

City of Northampton
Charter School Enrollment, Reimbursement and Net Cost to the

Massachusetts Department of Elementary and Secondary Education
OFFICE OF DISTRICT AND SCHOOL FINANCE
Summary of Historical Sending District Charter School FTE, Tuition, and Reimbursements

210 NORTHAMPTON v

FTE
Tuition

Facilities Aid
Chapter 46 Aid
Total Aid

Net Cost to District
C.70 Aid to Northampton PS

Charter Obligations as a
percentage of C.70 Aid

Foundation Enrollment

Charter Enroliment as a

percentage of total foundation
enrollment

FY09

151.57
1,432,011

129,270
81,667
210,937

1,221,074
6,600,630

18%

2,828

5%

FY10

154.95
1,467,450

130,684
76,111
206,795

1,260,655
7,228,831

17%

2,799

6%

FY11

173.95
1,718,969

146,443
259,528
405,971

1,312,998

6,806,523

19%

2,740

6%

FY12

185.43
1,888,113

157,298
230,839
388,137

1,499,976
6,843,064

22%

2,741

7%

FY13

182.99
1,914,056

160,134
116,396
276,530

1,637,526
6,954,104

24%

2,776

7%

FY14

190.01
2,039,903

159,090
225,074
384,164

1,655,739

7,023,429

24%

2,773

7%

FY15

203.35
2,247,062

172,878
186,039
358,917

1,888,145

7,093,554

27%

2,805

7%

FY16

200.72
2,359,214

171,850
100,247
272,097

2,087,117
7,162,729

29%

2,767

7%

FY17

194.00
2,317,297

164,034
0
164,034

2,153,263

7,313,539

29%

2,742

7%

FY18

197.88
2,463,986

171,445
91,785
263,230

2,200,756
7,395,919

30%

2,746

7%

* InFY2010 net cost of charter schools was $1,260,655 for 154.95 students

* In FY2020 net cost of charter schools is projected to be $2,686,233 for 203.1 students

* Over 10 years charter enrollment has grown by 48.1 students or 319% while tuition has grown by $1,425,578 or 113%

FY19

200.00
2,665,119

178,588
160,657
339,245

2,325,874
7,477,309

31%

2,713

7%



Comparison of Charter Enrollment Impact on District Budgets

Local cities, towns and regional school districts
Source: DESE - C.70 District Profiles

Massachusetts Department of Elementary and Secondary Education
Office of District and School Finance
FY19 Charter School Tuition Payments and Reimbursements for Sending Districts (Q3)

DISTRICT PAYMENT STATE AID TO DISTRICT

LOCAL LOCAL LOCAL 100/25/25/ TOTAL NET

LEA  DISTRICT FTE FOUNDATION TRANSPORTA- FACILITIES LOCAL 25/25/25 FACILITIES CHARTER DISTRICT
PAYMENT INCREASED AID

TUITION TION TUITION TUITION TUITION AID AID COST

M M M M M il M
137 HOLYOKE 845.5 10,472,374 705,163 753,212 11,930,749 688,131 753,212 1,441,343 10,489,406
61  CHICOPEE 282.0 3,448,605 0 251,636 3,700,241 349,178 251,636 600,814 3,099,427
210 NORTHAMPTON 200.0 2,486,531 0 178,588 2,665,119 160,657 178,588 339,245 2,325,874
605 AMHERST PELHAM 95.0 1,616,535 0 84,835 1,701,370 109,936 84,835 194,771 1,506,599
278 SOUTH HADLEY 112.0 1,434,319 0 99,995 1,534,314 250,030 99,995 350,025 1,184,289
670 FRONTIER 52.0 951,480 0 46,436 997,916 41,837 46,436 88,273 909,643
717  MOHAWK TRAIL 49.0 844,520 0 43,757 888,277 71,799 43,757 115,556 772,721
332  WEST SPRINGFIELD 70.0 884,419 0 62,487 946,906 217,213 62,487 279,700 667,206
683 HAMPSHIRE 24.0 383,950 0 21,433 405,383 10,490 21,433 31,923 373,460
161 LUDLOW 19.0 284,899 0 16,961 301,860 0 16,961 16,961 284,899
325 WESTFIELD 63.0 808,786 0 56,227 865,013 557,791 56,227 614,018 250,995
159 LONGMEADOW 12.0 182,797 0 10,712 193,509 32,093 10,712 42,805 150,704
87  EAST LONGMEADOW 11.0 154,555 0 9,815 164,370 30,466 9,815 40,281 124,089




Governor’s and House Budgets for FY2020 do not

provide additional aid for Northampton:

Northampton projected to receive $160,954 LESS in the Governor’s Budget and $27,370 LESS in the
House Budget than in FY2019

FY2020 Local Aid and Charges (Cherry Sheet)
Northampton

Cherry Sheet Aid

Net Change - FY19
Final Cherry Sheet

Net Change - FY19

versus FY20 Final Cherry Sheet
FY2020 Gowernor's  Gowernor's FY2020 House Budget [versus FY20 House
FY2019 Cherry Sheet |Budget Proposal Proposal Proposal Proposal

Education:
Chapter 70 8,387,214 8,443,334 56,120 8,471,394 84,180
Charter Tuition Reimbursement 313,146 191,753 -121,393 183,782 -129,364
Sub-total, All Education ltems: 8,700,360 8,635,087 -65,273 8,655,176 -45,184
General Government:
Unrestricted Gen Govt Aid 4,544,558 4,667,261 122,703 4,667,261 122,703
Veterans Benefits 415,275 437,906 22,631 437,906 22,631
State Owned Land 95,951 95,638 -313 95,638 -313
Exemp: VBS and Elderly 115,897 115,741 -156 115,741 -156
Sub-Total, All General Government 5,171,681 5,316,546 144,865 5,316,546 144,865
Total Estimated Receipts minus Off-sets 13,872,041 13,951,633 79,592 13,971,722 99,681

Net Change - FY20

Govwernor's Net Change - FY19
Cherry Sheet Charges Budget versus Final Cherry Sheet
FY2020 Gowvernor's  FY20 House FY2020 House Budget |versus FY20 House

FY2019 Cherry Sheet

Budget Proposal

Budget Proposal

Proposal

Proposal

State Assessments and Charges:

Air Pollution Districts 8,485 8,332 -153 8,332 -153
RMV Non-Renewal Surcharge 81,640 81,640 0 77,360 -4,280
Sub-Total, State Assessments: 90,125 89,972 -153 85,692 -4,433
Transportation Authorities:

Regional Transit 442,864 442,864 0 441,734 -1,130
Sub-Total, Transp Authorities: 442,864 442,864 0 441,734 -1,130
Annual Charges Against Receipts:

Special Education 0 4,900 4,900 4,900 4,900
Sub-Total, Annual Charges: 0 4,900 4,900 4,900 4,900
Tution Assessments:

School Choice Sending Tuition 436,947 485,135 48,188 485,135 48,188
Charter School Sending Tuition 2,690,375 2,877,986 187,611 2,769,901 79,526
Sub-Total, Tution Assessments: 3,127,322 3,363,121 235,799 3,255,036 127,714
Total Estimated Charaes 3,660,311 3,900,857 240,546 3,787,362 127,051
Net (does not include off-sets for school

choice and library aid) 10,211,730 10,050,776 -160,954 10,184,360 -27,370




Summary All Funds
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						                      CITY OF NORTHAMPTON, MASSACHUSETTS

						     FY2020 REVENUE SUMMARY 

		Tax Recap																								Revised						Revised																																		RECAP				Dollar		%

		Sched. A		MUNIS				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Actual		Budget		Budget		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual

swright: swright:
Revised for FY14 RECAP		Actual 

swright: swright:
Entered in December 2014		Actual

Susan Wright: Susan Wright:
entered November 17, 2015 for RECAP		Actual

Susan Wright: Susan Wright:
Enetered 10/27/2016 for RECAP		Actual

Susan Wright: Susan Wright:
Entered actuals for GF and Enterprise on 2/1/2019		Actual 

Susan Wright: Susan Wright:
Entered 10/22/18 GF
Entered 10/24/18 Enterprise Fund actuals		Budget		Budget		Change		Change

		Line #		Org-Obj				FY 1993		FY 1994		FY 1995		FY 1996		FY 1997		FY 1998		FY 1999		FY 2000		FY 2001		FY 2002		FY 2002		FY 2003		FY 2003		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		FY2019-FY2020		FY2019-FY2020

						GENERAL FUND						 

						 		 				 

						TAXES						 																																																																				 

				10004-412000		Real Estate Taxes		16,331,767		16,804,147		17,734,223		19,280,067		20,445,988		20,986,521		21,745,206		23,218,226		25,763,132		26,930,961		26,596,190		28,656,968		27,979,255		27,302,758		29,321,377		31,054,900		31,953,930		33,719,514		34,060,725		35,300,779		38,664,244		39,786,142		41,261,279		43,787,246		47,570,508		49,683,839		51,330,002		53,664,548		55,616,142		58,367,996		60,435,980		2,067,984		3.5%				Assumes:		750,000		new growth

				10004-411000		Personal Property		244,926		399,615		561,242		606,476		676,095		643,410		672,300		673,733		685,536		734,255		703,091		0		1,039,024		864,038		731,912		721,871		689,579		693,850		829,582		1,023,468		1,096,957		1,144,329		1,197,586		1,083,157		1,323,394		1,346,709		1,336,445		1,416,242		1,311,548		1,496,410		1,502,706		6,296		0.4%						61,938,686		real estate and personal property

				10004-414200		Tax Title Revenues																152,048		251,545				123,271				0		150,966		314,501		329,417		264,156		214,578		181,312		231,741		241,635		154,901		275,090		154,147		119,319		362,979		39,789		205,799		189,349		0		0		0		ERROR:#DIV/0!						61,938,686		FY19 max allow levy - real estate and personal property

				10004-414300		Tax Possession Revenue																																														0		70,494		0		0		127,538		0		0		0		0		0		ERROR:#DIV/0!

				10004-412010		Clause 41A R/E Payback																												15,565		15,221		0		0		20,670		7,029		5,485		54,491		(650)		8,040		5,387		31,367		35,322		0		10,517		57,489		0		0		0		ERROR:#DIV/0!						0		excess levy capacity

				10004-416040		Chapt 61A Deferred Taxes		5,946		6,117		568		0		727		0		16,737		24,015		346				27,464								15,892		9,078		0		12,365		4,208		3,213				21,231		0		4,599		9,505		272		15,112		0		(6,627)		0		0		0		ERROR:#DIV/0!						This increase is due to: 

		1		10004-415000		Motor Vehicle Excise		1,268,777		1,184,391		1,521,251		1,453,725		1,532,541		1,733,226		1,720,526		1,876,465		1,814,217		1,735,723		2,123,631		1,763,433		1,750,000		2,214,602		2,154,231		2,230,637		2,276,569		2,077,680		2,204,379		2,091,330		2,063,029		2,173,355		2,223,813		2,203,428		2,663,109		2,517,051		2,669,865		2,775,351		2,921,416		2,631,710		2,700,000		68,290		2.6%						change in excluded debt service						-181,724

		2		10004-416010		Boat Excise		5,043		143		3,340		460		2,906		3,079		3,176		2,836		290		1,000		1,708		1,000		1,000		6,765		4,067		3,344		4,910		4,402		3,576		3,610		3,357		3,181		3,400		3,733		5,105		5,489		4,225		5,269		4,211		3,789		3,500		(289)		-7.6%						new growth						750,000

		2		10004-416020		Forest Lands Excise		143		0		762		0		258		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!						2 1/2 increase						1,477,724

		2		10004-416030		Hotel / Motel Tax (Ch 145)		281,664		197,681		182,948		193,705		199,901		221,896		288,514		310,905		286,419		250,000		365,791		250,000		250,000		313,224		336,309		329,332		359,388		368,770		352,264		334,406		407,727		481,230		520,001		520,231		528,329		576,300		659,630		662,952		705,138		634,624		700,000

Susan Wright: Susan Wright:
Added $50,000 for short term rentals 		65,376		10.3%						override 

		2		10004-416035		Meals Tax (Ch 64L, s.2A)																																										389,700		549,624		659,041		670,041		657,608		667,032		732,073		703,253		740,894		666,805		700,000		33,195		5.0%						excess levy capacity						28,281

		2		10004-416036		Adult Use Marijuana Excise (Ch 64N:3)																																																						0		0		0		0		1,440,000		1,440,000		100.0%

		3		10004-417010		Interest on Taxes		164,085		230,613		123,616		147,711		138,329		126,006		89,775		87,075		99,655		80,000		143,173		80,000		80,000		111,775		87,326		95,159		105,940		97,318		95,923		105,597		119,053		143,464		139,696		128,293		119,498		133,404		135,372		141,971		148,610		98,000		100,000		2,000		2.0%										total		2,074,280

		3		10004-417020		Taxes in Litigation		8,021		6,193		0		20,889		21,414		41,286		36,709		1,033		34,876		5,000		0		5,000		5,000		0		0		0		0		- 0		- 0		0		0		0		0		0						0		0		0		0		0		0		ERROR:#DIV/0!						sum of real estate and personal property check:						2,074,280

		3		10004-417030		Interest on Tax Titles		53,400		55,119		63,977		226,184		124,245		51,888		61,812		56,389		154,238		60,000		50,684		60,000		60,000		50,662		221,070		69,732		152,200		90,164		144,116		123,936		57,960		45,773		79,807		44,473		46,807		69,629		39,254		30,177		44,712		28,000		30,000		2,000		7.1%

		3		10004-417031		Tax Title Attorney Fees																																														0		0		0		23,060		14,083		16,620		11,973		0		0		0		ERROR:#DIV/0!

		3		10004-417040		Tax Title Releases		260		250		250		420		360		320		143		220		550		250		510		250		250		35,432		80,233		111,446		1,700		3,019		2,130		2,250		2,275		1,500		2,556		1,944		975		5,725		2,209		1,700		1,200		1,000		1,000		0		0.0%

		3		10004-417050		Int/Releases - Clause 41A R/E 																												1,594		10,380		0		13,476		12,371		1,979		1,043		35,200		225		3,406		16,880		10,148		10,721		8,633		10,463		51,409		0		0		0		ERROR:#DIV/0!						Change:		FY20 actual levy				61,938,686

		4		10004-418010		PILOT  - Housing Authority		41,986		63,683		18,755		42,658		12,883		22,614		23,699		30,783		28,401		27,000		26,271		27,000		27,000		26,728		24,768		24,692		32,805		20,345		21,655		22,701		23,915		24,639		24,757		25,052		27,339		28,911		30,843		37,996		34,315		30,000		30,000		0		0.0%								FY20 max allowable levy 				61,938,686

		4		10004-418011		PILOT - Smith College																																								0		82,704		47,431		49,645		52,504		66,652		90,561		93,307		97,571		101,273		98,000		100,000		2,000		2.0%								excess levy capacity				0

		4		10004-418012		PILOT - B'Nai Israel Synagogue																																								4,055		5,424		4,174		3,495		6,412		6,719		7,320		2,828		2,921		2,982		2,900		2,900		0		0.0%

		4		10004-418014		PILOT - Easthampton																																														0		4,374		968		994		871		900		918		756		756		0		0.0%

		4		10004-418015		PILOT - Fairgrounds 																																														0		0		0		0		14,215		13,913		15,451		14,000		14,000		0		0.0%

		4		10004-418016		PILOT - Nonotuck Community School																																																								236		1,235		1,000		1,000		0		0.0%

		4		10004-418017		PILOT - Soldier On																																																								4,627		9,447		8,500		8,500		0		0.0%

		4		10004-418018		PILOT - Landfill Solar																																																										6,793				10,000		10,000		ERROR:#DIV/0!

		4		10004-418013		PILOT - U.S. Fish & Wildlife																																								900		846		211		50		0		243		552		280		318		259		250		250		0		0.0%

						TOTAL TAXES		18,406,018		18,947,952		20,210,930		21,972,293		23,155,647		23,830,245		24,658,598		26,433,729		29,119,206		29,854,190		30,161,786		30,873,651		31,191,529		31,094,110		33,317,287		34,979,610		35,854,652		37,335,045		37,908,880		39,254,514		43,248,518		44,580,762		46,451,660		48,782,395		53,187,594		55,565,869		57,256,574		59,803,343		61,970,140		64,083,740		67,780,592		3,696,852		5.8%



						CHARGES FOR SERVICES

		9		10004-424010		Parking Meter Receipts		578,267		664,117		751,220		756,666		712,984		762,642		852,971		980,560		1,062,839		1,082,634		1,082,634		1,103,333		1,103,333		1,103,333		972,216		968,538		1,187,095		1,161,517		1,235,453		1,248,273		1,349,701		1,393,875		1,426,480		1,616,806		658,110		653,409

swright: swright:
needs to match parking indirect worksheet - use no more than $1.725 million		654,050		643,334		676,558		605,000		600,000		(5,000)		-0.8%				includes $82,500 for police station debt service in  per debt schedule for FY20

		9		10004-424011		Parking Lot Revenue																																														0				380,000		380,000		389,000		402,371		283,307		250,000		200,000		(50,000)		-20.0%

		9		10004-424012		Parking Garage Revenue																																														0				550,000		550,000		564,000		572,108		561,722		505,000		500,000		(5,000)		-1.0%				total of all parking lines				1,857,164

		9		10004-424013		Parking Pass Revenue																																														0				140,000		140,000		150,000		154,814		189,406		181,267		150,000		(31,267)		-17.2%				amount on parking indirect sheet:

		9		10004-424014		Police Department Garage Revenue																																														0				0		0		0		834		0		0		0		0		ERROR:#DIV/0!

		9		10004-424015		Parking Kiosk by Credit Card																																																										1		180,000		200,000		20,000		11.1%

		9		10004-424016		Mobile App Revenue																																																										84,804		100,000		207,164		107,164		107.2%

		15		10004-424020		Recreation Revenues		115,859		186,258		166,520		159,400		172,453		162,443		162,756		171,627		163,911		205,317		205,317		218,111		218,111		182,164		196,670		15,603		35,603		35,184		15,184		19,050		58,292		71,206		60,455		60,445		50,000		50,000		46,000		46,000		46,000		0		46,000		46,000		ERROR:#DIV/0!				$18,000 Program Rev &  $15,000 Grounds Maint. Rev & $13,000 other revol funds (Eliminated Pool Revenue of $14,000)

		9		10004-424025		Ambulance Revenues																																								0		0		0		0		1,685,746		1,572,382		1,557,359		1,631,391		1,899,746		1,801,460		1,316,264		1,654,000		337,736		25.7%				three year average for FY15, FY16 and FY17 = $1,696,165

		15		10004-424021		JFK Pool Revenues																												0		117,117		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		21		10004-424035		Sale of Scrap Metal																																																								3,451		0		0		0		0		ERROR:#DIV/0!

		10		10004-432010		Fees - Collector		30,181		27,350		32,978		38,412		36,264		31,527		28,976		30,088		18,396		30,000		1,636		30,000		20,000		33,768		38,165		39,192		52,236		43,851		47,125		66,087		81,006		100,319		131,241		133,502		103,496		134,796		138,068		116,882		135,989		118,000		119,570		1,570		1.3%

		3		10004-432011		Fees - Municipal Liens		31,025		30,450		16,550		22,808		20,693		26,454		28,402		18,808		24,225		15,000		30,979		15,000		15,000		51,500		39,300		26,325		26,179		20,350		19,479		23,183		21,950		25,000		49,400		55,050		39,150		36,500		42,150		39,900		37,150		33,000		33,000		0		0.0%

		1		10004-432012		Fees - MVE Surcharges		0		15,940		13,000		16,879		16,906		17,740		17,320		16,163		13,340		16,000		14,200		16,000		16,000		16,823		16,360		16,900		19,620		16,560		19,100		18,740		16,480		13,380		16,400		16,680		15,560		18,120		16,800		13,260		16,040		12,000		12,000		0		0.0%

		10		10004-432013		Fees - Parking Clerk		2,201		2,354		4,354		2,182		2,650		3,706		8,486		2,642		7,047		2,300		3,786		2,300		2,300		10,471		18,756		14,555		9,391		45		15		- 0		15		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		14		10004-432014		Fees - Cemetery Interments		17,910		21,325		22,348		23,752		25,100		21,000		19,750		19,700		25,450		21,000		17,850		21,000		17,000		25,600		24,150		30,800		30,050		18,950		26,900		22,775		37,660		28,505		30,220		23,010		32,875		22,685		24,600		26,945		32,580		28,521		28,521		0		0.0%

		16		10004-432016		Fees - Police Outside Detail Admin		26,395		13,244		19,886		18,395		18,944		14,158		13,223		19,652		19,691		13,500		18,670		13,500		13,500		15,053		16,453		13,444		17,142		20,777		14,670		14,354		16,254		24,381		19,474		27,780		22,162		26,478		38,573		45,581		47,340		39,270		39,270		0		0.0%

		16		10004-432018		Fees - Fire Outside Detail Admin																																								804		1,269		1,478		1,829		1,807		1,591		2,108		1,940		2,645		3,710		1,000		1,000		0		0.0%

		10		10004-432017		Fees - Planning Dept		10,801		12,113		20,550		13,119		16,765		14,965		16,214		19,639		24,907		16,000		49,242		18,000		2,000		1,905		2,457		171		84		135		41		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		10		10004-432020		Fees - License Comm Appl Fee																																				400		275		275		355		630		475		350		275		475		250		300		275		0		0		0		ERROR:#DIV/0!

		10		10004-432021		Fees - City Clerk Misc		5,387		5,500		11,270		14,793		16,050		16,794		20,197		19,993		22,128		18,000		22,395		18,000		18,000		19,110		24,206		26,914		33,702		29,831		29,538		26,762		54,320		42,036		35,461		33,500		36,239		46,681		42,320		42,667		43,939		40,239		40,239		0		0.0%

		10		10004-432022		Fees - City Clerk Copies																										30,000		36,925		60,251		76,007		90,660		88,140		83,005		71,656		87,310		104,690		93,478		98,780		97,380		92,745		82,965		91,470		86,730		82,000		82,000		0		0.0%

		10		10004-424031		Fees - Refuse																																										0		0		632		300		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		10		10004-432023		Fees Tree Warden																																																						11,663		8,391		0		0		0		0		ERROR:#DIV/0!

		12		10004-434035		Tuition - SVAHS		2,354,292		2,153,285		2,099,582		2,094,598		2,489,864		2,909,117		3,007,309		3,003,235		3,202,716		3,225,914		3,161,359		3,376,230		3,376,230		3,401,317		3,841,803		3,606,446		3,983,970		4,268,646		4,491,202		4,646,091		4,579,125		4,803,300		5,047,300		5,072,281		5,346,600		6,069,790		6,113,932		5,906,000

Susan Wright: Susan Wright:
 this is 330  students @ $17,000 plus $296,000 for SPED.  		6,403,000

Susan Wright: Susan Wright:
 this is 370  students @ $16,728 + $130,000 for SPED		6,873,600		7,056,429		182,829		2.7%				as of March 19, 2019 - 385 students at $17,964.75 plus $140,000 SPED 

		11		10004-436010		Rentals - City Property																																				315		0		150		1,000		0		0		0		0		0		0		0		1,200		0		0		0		ERROR:#DIV/0!

		11		10004-436011		Rentals - Elwell's Island		500		500		0		500		500		2,625		2,625		2,625		1,625		2,725		1,625		2,725		1,625		1,625		0		0		1,267		0		0		1,600		0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		11		10004-436013		Rentals - City Property		38,845		39,764		33,339		47,506		30,820		11,475		1		111		751		0		12		0		0		1		2		150		123,554		127,868		88,230		0		33,333		33,150		49,800		0		0		1,125		1,200		1,200		0		0		0		0		ERROR:#DIV/0!

		16		10004-437001		Dept Rev - Mayor																																150		0		0		0		0		0		0		0		0		0		2,805		(35)		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437002		Dept Rev - Auditor																																								0		0		61		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437003		Dept Rev - Treasurer		150		140		224		50		101		25		0		0		169		150		250		150		150		308		401		689		473		465		535		697		625		526		760		1,305		610		528		240		190		195		250		250		0		0.0%

		16		10004-437005		Dept Rev - Assessors		345		334		433		496		702		550		444		25		0		350		0		350		350		0		0		0		0		0		0		0		0		0		0		0				0		0		0		32		0		0		0		ERROR:#DIV/0!

		16		10004-437006		Dept Rev - Legal		372		170		81		4,572		0		37		56		0		624		200		848		200		200		2,032		48		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437007		Dept Rev - Human Resources																																				302		97		326		22		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437008		Dept Rev - Central Services																																								26		0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437005		Dept Rev - Assessors																																																0		0		92		153		27		0		0		0		0		ERROR:#DIV/0!

		16		10004-437009		Dept Rev - Registrar of Voters		1,514		2,488		1,189		2,539		1,992		1,913		1,855		2,245		2,163		2,500		2,178		2,500		2,000		1,520		1,731		1,322		1,304		1,126		1,639		1,184		1,668		1,076		971		1,366		1,211		1,108		1,228		884		1,030		900		900		0		0.0%

		16		10004-437010		Dept Rev - Passports		0		0		0		0		0		0		0		6,930		5,995		8,000		6,055		8,000		6,000		12,615		13,980		13,110		12,300		13,080		9,375		6,750		8,775		2,800		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437011		Dept Rev - Police Dept

swright: swright:
This includes:
Police Reports
Fingerprints
Record Checks
Warrant/Def. Removal
Unclaimed $'s
Tow Fee Receipts		12,585		6,460		5,000		3,554		5,968		5,994		5,382		5,736		6,359		5,000		5,572		5,000		5,000		6,342		6,123		13,197		7,436		11,053		12,769		29,470		39,118		47,331		70,471		69,065		74,193		67,494		63,659		65,114		49,531		50,000		45,000		(5,000)		-10.0%

		16		10004-437012		Dept Rev - General Highway		1,899		1,899		3,318		4,158		4,654		5,425		4,827		0		11		1,800		0		1,800		500		0		461		30		15,698		0		1,325		520		0		0		0		0				0		0		0		30		0		0		0		ERROR:#DIV/0!

		16		10004-437012		Dept Rev - Highways																																														0		75		1,660		0		0		0		0		0		0		0		ERROR:#DIV/0!

		14		10004-437014		Dept Rev - Cemeteries		638		1,639		2,344		1,222		2,211		4,229		4,061		5,864		4,955		1,000		1,558		1,000		1,000		8,833		7,270		3,221		5,199		4,526		5,257		3,137		3,298		810		6,517		6,229		6,415		4,823		4,085		5,709		3,555		4,000		4,000		0		0.0%

		16		10004-437015		Dept Rev - DPW Parks & Rec																																								290		445		240		120		355		525		85		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437018		Dept Rev - Health		0		0		0		0		0		0		0		0		0		0		0		0		0		0		6,661		50		0		14,490		13,008		25,807		10,982		24,154		20,706		4,857		4,087		6,529		7,989		12,006		17,198		16,000		16,000		0		0.0%

		16		10004-437019		Dept Rev - DPW Storm Water Mgt																																				0		6,558		7,813		1,760		6,209		6,529		5,915		9,035		0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437020		Dept Rev - Veteran's Services																																						4,375		1,500		0		0		0		0		0		0		0		0		55		0		0		0		ERROR:#DIV/0!

		16		10004-437021		Dept Rev - Building Inspections																																						0		0		0		19,500		28,025		31,000		31,000		21,000		36,000		36,000		37,800		38,250		43,000		4,750		12.4%				per LH 3/19/19

		16		10004-437026		Dept Rev - Fire																																										0		0		0		0		0		0		0		0		382		0		0		0		ERROR:#DIV/0!

		12		10004-437030		Dept Rev - Schools		2,820		2,598		2,800		18,686		4,088		6,000		8,357		8,265		1,081		2,000		3,333		2,000		2,000		4,283		348		0		0		45		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		12		10004-437035		Dept Rev - SVHS Misc		3,553		3,252		3,550		1,783		3,893		954		2,348		1,885		59		1,500		0		1,500		1,500		1,386		0		0		0		75		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		8				Health Department - Landfill Rev.		1,363,923		1,873,191		2,248,079		1,553,007		2,266,717		2,508,091		1,838,896		2331512.07		3,108,121.99		0		0						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		12				A/R School Dept.		9,429		6,317		1,969		2,041		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		16				Other Departmental Revenue		3,826		4,834		2,828		234		715		847		1,060		4,817		750		0		452		0		0		305		95		75		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437027		Dept Rev - DPW Bid Docs																																																						225				570		0		0		0		ERROR:#DIV/0!

						TOTAL CHARGES FOR SERVICES		4,612,718		5,075,521		5,463,410		4,801,352		5,851,032		6,528,709		6,045,515		6,672,122		7,717,314		3,558,256		4,629,952		3,723,366		4,851,799		4,937,218		5,405,024		4,866,889		5,652,961		5,877,732		6,125,155		6,237,321		6,404,762		6,744,658		7,096,743		8,946,205		9,174,558		9,886,735		10,062,446		10,137,829		10,561,589		10,474,561		11,078,343		603,782		5.8%



						LICENSES AND PERMITS						 

		17		10004-441000		Liquor Licenses		91,940		91,418		91,473		94,934		95,665		94,625		94,625		116,125		118,565		122,100		138,702		127,500		125,000		146,587		155,532		173,825		201,280		201,210		197,145		211,030		208,844		194,080		202,155		200,081		207,424		200,719		194,084		197,089		189,730		197,000		185,000		(12,000)		-6.1%

		17		10004-442010		License Comm - Other Licenses		13,457		11,550		11,170		10,930		13,374		34,205		39,574		12,382		15,144		11,500		5,680		11,500		11,000		4,555		4,065		605		895		550		35		0		0		110		0		0		0		50		0		0		2,769		0		0		0		ERROR:#DIV/0!

		17		10004-442015		Cablevision License		4,345		4,460		4,573		4,826		4,757		4,759		4,790		4,978		4,977		4,500		5,143		4,500		4,500		4,980		5,051		5,159		5,268		5,227		5,244		5,217		5,186		5,109		5,041		4,993		4,995		4,930		0		0		0		0		0		0		ERROR:#DIV/0!

		17		10004-442020		City Clerk Licenses		58,217		59,268		48,318		47,209		43,962		40,199		41,227		42,540		44,693		42,800		54,745		42,800		10,000		12,038		30,413		36,810		31,989		29,343		29,190		28,705		31,564		31,699		30,294		29,690		31,478		28,422		29,231		27,550		25,295		25,000		25,000		0		0.0%

		17		10004-442030		Firearm Licenses		N/A		6,842		13,875		4,112		3,700		4,300		2,040		0		0		0		0		0		0		0		7,475		6,204		4,613		6,538		6,250		2,150		2,375		4,275		6,275		7,800		10,725		2,775		3,438		0		5,513		3,000		3,000		0		0.0%

		17		10004-445010		Permits - Health Dept		39,971		41,993		43,118		43,291		45,752		43,989		46,891		43,519		68,835		60,000		71,697		60,000		60,000		73,434		86,420		106,117		109,395		81,632		69,111		63,277		60,185		60,580		59,345		62,930		63,585		67,390		63,710		62,670		63,000		60,000		60,000		0		0.0%

		17		10004-445012		Permits - Burials																																								0		17,150		17,500		14,280		16,310		16,275		16,135		14,245		17,360		15,505		12,000		12,000		0		0.0%

		17		10004-445020		Permits - Police Dept

swright: swright:
This includes:
Photos
Special Auction
Work Permits		N/A		1,430		0		4,619		2,951		2,890		1,802		1,455		1,115		1,500		825		1,500		1,500		1,090		1,290		1,085		1,237		1,365		1,390		1,406		1,388		1,613		1,980		2,128		7,453		2,642		1,644		985		1,111		950		950		0		0.0%

		17		10004-445031		Permits - Building Inspector		112,509		124,613		273,154		135,765		170,642		134,123		156,757		213,748		204,517		145,000		156,559		145,000		145,000		244,548		266,239		350,306		247,814		357,892		242,533		200,964		348,789		289,164		210,333		369,306		360,080		318,087		352,935		418,101		550,669		387,600		440,568		52,968		13.7%				 3 year average

		17		10004-445032		Permits - Plumbing Inspector		21,116		23,951		44,204		29,909		41,770		39,970		43,109		53,880		44,285		45,000		53,129		45,000		45,000		54,702		63,770		70,202		77,485		68,553		95,057		83,584		82,820		97,330		84,585		91,830		119,041		103,041		108,109		110,755		110,855		105,000		109,906		4,906		4.7%				 3 year average

		17		10004-445033		Permits - Wire Inspector		30,606		41,380		40,342		36,221		41,217		43,824		53,962		78,954		81,805		55,000		59,490		55,000		55,000		85,320		100,752		93,878		142,996		98,768		123,050		100,624		132,439		104,376		92,023		121,105		149,852		107,221		112,807		140,355		131,426		110,000		128,196		18,196		16.5%				 3 year average

		17		10004-445034		Permits - Weights & Measures		0		4,688		4,312		5,053		3,540		6,942		5,281		170		35,022		29,200		22,838		29,200		25,000		16,294		37,478		30,700		31,711		29,035		29,444		25,427		26,417		29,352		25,987		27,389		28,919		33,140		52,781		56,384		48,480		50,000		50,000		0		0.0%

		17		10004-445035		Permits - Periodic Inspections																																												0		19,797		31,435		19,720		25,120		24,582		23,125		24,590		23,000		20,000		(3,000)		-13.0%

		17		10004-445036		Permits - Sidewalk Signs																																																				1,200		9,900		9,300		9,450		9,000		8,000		(1,000)		-11.1%

		17		10004-445040		Permits - General Highway		19,540		19,067		19,826		8,500		24,075		18,875		22,400		17,900		14,900		19,000		16,075		19,000		15,000		17,800		26,179		38,575		34,100		21,105		31,353		62,400		79,773		83,825		72,450		109,025		86,850		107,045		101,400		78,642		80,934		65,000		65,000		0		0.0%

		17		10004-445050		Permits - Planning Dept																										16,000		40,515		35,233		28,558		31,845		49,927		22,738		43,158		19,373		38,523		39,693		37,341		32,386		38,491		62,718		26,176		35,636		25,000		25,000		0		0.0%

		17		10004-445060		Permits - Fire Dept		19,563		27,442		26,474		20,009		22,465		23,901		18,804		17,813		7,090		15,000		310		15,000		500		0		(30)		0		0		0		0		0		0		0		0		0		110,654		126,169		110,102		111,235		107,873		90,000		90,000		0		0.0%

		17				Engineer Insp. Permits/Misc		164		0		528		0		0		0		0		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		17				State Bottling License		13		13		13		0		0		0		0		0		0		0		0		0		0		0						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						TOTAL LICENSES AND PERMITS		411,441		458,114		621,378		445,378		513,871		492,602		531,260		603,463		640,947		550,600		585,193		556,000		513,500		701,862		819,867		942,023		920,625		951,144		852,538		827,940		1,016,302		957,536		864,237		1,111,362		1,249,438		1,182,577		1,241,684		1,279,726		1,402,834		1,162,550		1,222,620		60,070		5.2%



						FINES AND FORFEITS

		19		10004-477020		CMVI Reimbursements RMV		119,798		121,420		126,683		115,843		75,010		99,203		90,050		89,095		103,590		95,000		133,245		95,000		95,000		100,493		127,100		126,720		155,718		209,823		146,151		127,710		158,145		118,678		141,730		92,480		91,424		83,039		98,657		92,122		68,964		58,000		66,581		8,581		14.8%

		19		10004-477030		Fines Forfeits / Court		31,565		15,875		8,810		17,250		5,755		3,435		4,613		5,905		9,767		10,000		65,466		10,000		10,000		13,523		12,845		0		29,173		27,873		25,848		26,835		25,209		31,825		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!				eliminate this line item - rolled into dept. revenue

		19		10004-477010		Parking Tickets		666,189		647,173		584,830		621,419		608,571		611,321		700,981		867,664		901,332		925,000		893,970		950,000		950,000		839,485		947,209		1,065,380		907,750		790,698		759,494		676,451		626,670		684,392		922,127		933,352		918,636		825,021		909,877		932,661		797,743		668,036		700,000		31,964		4.8%				tickets down under new parking system - credit card pay by plate

						TOTAL FINES AND FORFEITS		817,552		784,468		720,323		754,511		689,336		713,959		795,643		962,664		1,014,689		1,030,000		1,092,681		1,055,000		1,055,000		953,501		1,087,154		1,192,100		1,092,640		1,028,394		931,493		830,996		810,023		834,894		1,063,857		1,025,832		1,010,060		908,060		1,008,534		1,024,783		866,707		726,036		766,581		40,545		5.6%

						 		 

						INTERGOVT - STATE - CHERRY SHEET						 

				10004-462010		Chapter 70 School Aid		5,744,779		5,951,240		5,986,861		6,265,406		6,506,645		6,744,395		7,070,499		7,609,531		8,168,831		8,402,764		8,412,804		8,412,804		8,947,804		8,947,804		7,160,741		7,158,244		7,312,544		7,801,093		8,016,576		7,454,895		8,164,398		7,687,434		7,728,704		7,844,664		7,916,639		7,989,039		8,060,639		8,217,114		8,302,674		8,387,214		8,443,334		56,120		0.7%				Governor's Budget

				10004-462030		School Construction		1,271,308		1,093,162		1,093,177		1,082,880		1,950,886		1,763,660		1,878,718		1,763,660		3,011,981		3,011,980		3,011,981		3,011,980		3,011,981		3,011,981		2,990,818		3,023,904		3,071,596		3,132,884		3,132,884		3,132,884		3,132,886		2,237,230		2,237,230		2,237,230		1,869,509		1,869,509		1,869,504		1,108,358		1,108,358		1,108,358		1,108,359		1		0.0%

				10004-462020		School Transportation		157,900		217,408		260,662		210,335		223,666		239,958		206,958		218,362		225,176		224,262		174,188		204,569		164,543		150,154		150,154				0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Tuition State Wards		17,510		0		4,868		0		6,225		40,227		242,766		148,750		129,786		0		193,182		0		0		0						0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-462040		Charter Tuition Reimbursement																												0		75,783		204,748		187,362		214,141		248,567		223,096		206,795		405,971		388,137		276,530		384,164		358,917		272,097		164,034		292,650		313,146		191,753		(121,393)		-38.8%				Governor's Budget

				10004-462045		Charter School Capital Facility																																102,388		111,179		- 0				- 0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-466050		Lottery		1,949,265		1,949,265		2,263,412		2,509,066		2,706,761		3,189,152		3,244,172		3,575,319		3,842,841		4,124,795		4,071,701		4,071,701		4,071,701		3,690,997		3,460,946		3,460,946		3,990,786		4,814,888		4,892,383		4,415,639		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-466040		Additional Assistance		727,239		727,239		727,239		727,239		727,239		727,239		727,239		727,239		727,239		727,239		727,239		727,239		679,908		616,337		577,922		577,922		577,922		577,922		577,922		521,606		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-466035		Unrestricted General Government Aid																																										3,872,525		3,717,624		3,717,624

swright: swright:
includes the supplemental local aid that came in October that year.
		3,717,624		3,805,501		3,911,035		4,051,832		4,226,061		4,390,877		4,544,558		4,667,261		122,703		2.7%				Governor's Budget

						Municipal Stabilization		0		100,337		0		0		0		0		0		0		0		0		0		0		0		0						0						0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Highway Aid Chapter 81		252,174		254,495		254,495		254,495		254,495		254,495		254,495		254,495		254,495		254,495		63,624		100,000		0		0						0						0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-461070		Lieu of Taxes - State Owned Land		45,912		47,514		47,245		52,424		59,715		75,343		89,937		111,721		34,057		91,274		65,427		60,000		43,467		43,467		23,699		37,064		47,246		104,436		116,682		125,108		112,705		97,965		101,469		101,502		103,509		64,620		64,620		63,851		63,791		95,951		95,638		(313)		-0.3%				Governor's Budget

				10004-466010		Police Career Incentive				0		0		30,353		62,632		68,794		81,288		88,459		106,586		120,727		109,394		120,727		136,233		128,598		141,830		136,035		137,961		162,412		165,056		168,839		36,060		19,800		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-466060		Local Share of State Racing Taxes		24,462		9,630		8,808		8,375		5,755		0		9,749		4,702		5,894		5,000		9,215		0		10,000		0		12,426		17,321		8,699		0				0				0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-466020		Veterans Benefits		53,330		94,422		80,807		74,827		76,216		88,761		48,416		82,503		68,432		51,432		54,421		46,289		38,222		46,642		43,234		12,788		39,920		101,227		177,514		199,114		397,824		456,420		526,393		510,660		573,688		567,389		501,812		523,829		513,965		415,275		437,906		22,631		5.4%				Governor's Budget

						Blind Persons		2,188		4,988		0		6,038		0		0		3,413		0		0		0		0		0		0		0				0		0						0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-461060		Abatements to Elderly		115,000		115,490		115,468		115,474		113,452		113,954		114,456		103,914		98,392		98,392		123,706		87,003		94,399		94,420		85,842		80,320		84,336		76,806		74,296		60,742		53,714		125,130		124,970		129,121		134,150		131,271		116,691		133,801		122,267		115,897		115,741		(156)		-0.1%				Governor's Budget

						Surviving Spouse		700		700		0		1,400		0		0		700		0		0		0		0		0		0		0						0						0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				10004-461050		Abatements Vets, Blind, Surv Spouse		5,250		9,517		0		9,558		0		0		18,706		21,625		20,350		20,350		22,238		16,280		21,800		20,425		21,375		22,475		23,588		53,450		56,050		56,550		51,538		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Offset: Racial Equality		48,000		48,000		46,560		45,250		45,250		45,250		45,250		45,250		0		0		0						0				0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Offset: School Lunch		18,156		17,552		17,462		16,170		14,752		12,744		13,037		13,063		11,731		11,119		11,119						22,704		12,073		10,599		12,083		11,421		13,293		11,811		12,580		11,104		13,157		13,219		14,941		14,854		0		0		0		0		0		0		ERROR:#DIV/0!

						Offset: Aid to Reduce Class Size		0		0		0		0		0		0		0		0		62,510		58,116		58,116						58,561		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Offset: Incoming School Choice Tuition		0		0		0		0		0		0		0		0		0		0		0						0		1,169,299		1,511,548		1,369,882		1,138,254		1,138,184		1,005,494		1,185,780		1,261,180		1,341,791		1,266,935		1,514,085		1,555,805		1,827,864		1,617,281		1,617,281		1,437,007		1,342,157		(94,850)		-6.6%				Governor's Budget

						Offset: Public Libraries		29,464		27,738		38,384		38,563		40,941		39,073		32,724		50,950		50,220		46,069		46,069						38,599		35,649		44,817		55,782		50,632		48,715		57,609		50,267		46,145		44,413		40,689		43,112		49,558		47,945		48,806		48,562		50,756		53,854		3,098		6.1%				Governor's Budget

						TOTAL INTERGOVT - CHERRY SHEET		10,462,637		10,668,696		10,945,448		11,447,853		12,794,630		13,403,045		14,082,523		14,819,544		16,818,521		17,248,014		17,154,424		16,858,592		17,220,058		16,870,689		15,961,791		16,401,120		17,030,886		18,239,566		18,658,122		17,433,387		17,277,072		16,066,003		16,223,888		16,138,174		16,359,298		16,511,997		16,813,004		16,103,135		16,460,425		16,468,162		16,456,003		(12,159)		-0.1%

						total minus offsets		10,415,017		10,623,406		10,889,602		11,393,120		12,738,937		13,351,228		14,036,762		14,755,531		16,756,570		17,190,826		17,097,236		16,858,592		17,220,058		16,809,386		14,744,770		14,834,156		15,593,139		17,039,259		17,457,930		16,358,473		16,028,445		14,747,574		14,824,527		14,817,331		14,787,160		14,891,780		14,937,195		14,437,048		14,794,582		14,980,399		15,059,992		79,593						Total Offsets:		1,396,011

						total minus offsets and MSBA																																										12,895,559		12,510,344		12,587,297		12,580,101		12,917,651		13,022,271		13,067,691		13,328,690		13,686,224		13,872,041		13,951,633		79,592

						total minus just MSBA																																																13,900,944		14,489,789		14,642,488		14,943,500		14,994,777		15,352,067		15,359,804		15,347,644		(12,160)



						INTERGOVT - STATE - OTHER

		21		10004-468000		Other State Revenue		1,050		8,719		1,050		0		0		0		263		1,246		1,729		975		0		1,050		1,050		0		0		6,654		0		6,892		4,484		7,402		41,596		8,348		4,153		63,118		104,883		11,931		138,495		74,668		33,991		4,500		4,500		0		0.0%

		21		10004-468001		MA Ambulance CPE																																																								87,967		139,703		95,000		95,000		0		0.0%

		21		10004-468010		Retirement COLA Reimbursement		36,442		34,712		9,405		32,100		27,537		28,464		7,941		17,779		21,470		5,000		21,470		5,000		5,000		10,735		1,324		39,919		16,628		7,000		11,908		7,264		6,953		6,953		3,477		6,953		6,953		5,878		4,706		4,706		4,706		3,400		3,400		0		0.0%

		23				Additional Lottery Aid										0		0				0		600,580		0		0		0		0		0				0		0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

						Charter School Reimbursments								39,671		25,232		127,861		137,868		209,651		287,722		221,788		252,905		106,688		0		0				0		0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

						State 911 PSAP RECC Supp/Inc Grant

swright: swright:
This was $75,000 and never should have been here - Council will vote to decrease appropriation to dispatch by $75,000 at 11/17/11 mtg																																										0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		22				Law Enforce./Gov Hwy./Sch.Zone		583		2,865		500		0		0		0		0		0		0		0		0		0		0		0				0		0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		22				Abandoned Property		1,111		500		500		0		0		0		0		0		0		0		0		0		0		0				0		0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		22				School Choice Reimbursements		0		1,227		0		0		0		60,516		0		0		0		0		0		0		0		0				0		0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		17				Hawkers & Peddlers Licenses		100		50		50		50		100		50		0		0		0		0		0		0		0		0				0		0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

						TOTAL INTERGOVT - STATE - OTHER		39,286		48,073		11,505		71,821		52,869		216,891		146,072		228,676		911,501		227,763		274,375		112,738		6,050		10,735		1,324		46,573		16,628		13,892		16,391		14,666		48,550		15,301		7,630		70,071		111,836		17,809		143,201		167,341		178,400		102,900		102,900		0		0.0%



						INTERGOVT - FEDERAL

		21		10004-458010		Medicaid Reimbursements - Schools		0		0		114,652		103,849		115,081		110,701		179,900		279,516		278,530		213,000		180,695		213,000		213,000		552,056		159,057		435,726		316,914		419,459		275,576		367,480		312,640		308,590		191,434		257,937		276,299		375,919		487,724		236,105		223,162		200,845		180,000		(20,845)		-10.4%

		22				Snow Removal Reimburse. - FEMA								33,789		0		0		0		0		0		0		0		0		0		0				65,503		0		0				0		0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		21		10004-458015		Medicare Part 'D' Reimb																																0		0		184,834		208,656		125,745		79,792		55,160		54,789		100,611		65,008		3,145		0		0		0		0		0		0		ERROR:#DIV/0!

		22		10004-471010		Indirect Costs - CDBG Reimb.		45,000		32,436		31,370		36,123		64,615		72,222		79,016		68,006		85,335		91,316		100,467		96,457		96,457		93,436		94,300		57,080		94,223		85,640		70,136		72,888		13,668		13,668		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						TOTAL INTERGOVT - FEDERAL		45,000		32,436		146,022		173,761		179,696		182,923		258,916		347,522		363,865		304,316		281,162		309,457		309,457		645,492		253,357		558,309		411,137		689,933		554,368		566,113		406,100		377,418		246,223		358,548		341,308		379,064		487,724		236,105		223,162		200,845		180,000		(20,845)		-10.4%

						total intergovernmental fed, state, pvta																																718,809		534,617		816,851		691,700		701,720		654,453		512,560		355,227		530,672		532,243		478,529		700,837		474,666		454,485		355,745		334,900		(20,845)



						INTERFUND OPERATING TRANSFERS

						JFK Family & Aquatics Center																										0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				Interfund		Cemetery Trust Fund/Sale of Lots

swright: swright:
Cemetary Perpetual Care 5000 340578
RRA Sale of Lots 
Fund 2321		25,000		25,000		20,000		40,000		30,000		40,000		40,000		47,000		45,000		43,217		43,217		43,217		43,217		43,217		20,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		10,000		35,000		15,000		15,000		15,000		15,000		15,000		0		(15,000)		-100.0%				take $10,000 from 5000 340578  and $5,000 from 2321

						County Dog Fund				0		0		5,000		0		0		0		0		0		0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				Interfund		Interfund Transfers - Enterprise Funds		850,000		914,890		906,971		1,235,426		1,444,679		1,461,348		1,572,785		1,660,551		1,748,295		2,393,069		2,393,069		2,442,330		2,442,330		2,442,330		2,491,223		2,562,681		2,589,948		2,667,142		2,773,719		2,962,521		2,990,513		2,883,592		2,800,153		2,684,880		2,666,983		2,110,221		2,066,732		2,049,427		2,095,828		1,905,856		1,940,468		34,612		1.8%										$   1,940,468		from EXP summary

				Interfund		Wetland Filing Fees Fund 2304												3,000		3,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		4,000		2,000		4,100		4,086		4,086		4,086		6,235		6,184		6,000		5,000		5,000		5,000		5,000		5,000		0		(5,000)		-100.0%

				Interfund		Waterways Fund  2305												2,900		2,900		3,000		3,100		3,100		3,100		4,100		4,100		4,100		4,100		4,100		4,100		2,000		4,100		4,086		4,086		4,086		3,922		3,900		3,000		1,500		1,500		1,500		1,500		1,500		0		(1,500)		-100.0%

				Interfund		Ambulance Rcpts Reserved Fund 2335																																84,705		218,500		313,000		593,694		601,035		1,068,998		1,563,552		1,730,702		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!				became General Fund Receipt in FY13

				Interfund		Community Preservation Act Funds																				0		0		0		0		0		0		0		0		0		8,172		8,417		6,521		4,524		8,760		11,595		12,145		12,376		12,376		13,609		13,609		13,609		15,776

Susan Wright: Susan Wright:
Land Use Planner $22,529
CPA Planner $14,160

total = $36,689 @ 43% = $15,776 
		2,167		15.9%				Land-use Planner & Planner Fringe based on $36,689 in salary @ 43% of CPA Salaries

				Interfund		Comcast I-net Reimb Fund 2620																																										165,000		165,000		165,000		165,000		160,000		160,000		147,852		0		0		0		0		0		ERROR:#DIV/0!				ended in FY16

				Interfund		Reserve for Energy Credits/Rebates Fund 2330																																														140,732		145,000		145,000		100,000		100,000		62,907		0		0		0		0		ERROR:#DIV/0!				ended per DOR in FY17

				Interfund		Reserve for lump sum payout on NHS																																														0		0		44,625		0		0		0		0		0		0		0		ERROR:#DIV/0!

				Interfund		Police Station Reserve for Debt Service																				0		0		0		0		0		0		0		0		0		0		0		0		0		0		46,768		34,154		32,459		30,424		28,729		27,373		25,679		23,306		(2,373)		-9.2%

				Interfund		High School Reserve for Debt Service																				0		0		0		24,931		24,931		133,100		111,875		108,625		90,000		50,000		39,926		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						TOTAL INTERFUND OPERATING 		875,000		939,890		926,971		1,280,426		1,474,679		1,507,248		1,618,685		1,714,551		1,800,395		2,443,386		2,443,386		2,493,647		2,518,578		2,518,578		2,652,423		2,777,361		2,935,173		3,084,142		3,443,785		3,630,071		4,249,204		4,634,840		4,865,504		3,073,327		3,106,907		2,436,556		2,378,884		2,176,172		2,158,310		1,966,644		1,979,550		12,906		0.7%

												 

						FREE CASH/CAPITAL RESERVES

				Free Cash		Free Cash		2,090,000		1,800,000		1,300,000		800,000		316,500		430,109		0		200,000		0		46,506		46,506		600,000		600,000		600,000		0		0		340,009		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Surplus Overlay		0		148,000		54,805		62,500		75,000		98,605		0		60,000		20,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Capital Project Balances (Ch 44,S.20)																		140,046		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Old Landfill Capping Fund		0		0		0		0		0		159,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Closeouts/Stabilization		0		405,000		80,000		40,000		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				Interfund		Fiscal Stability Stabilization Fund																																																				0		0		0		0		277,850		0		(277,850)		-100.0%				Will need to balance FY2020 Budget

				Interfund		Stabilization Fund		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,200,000		800,000		591,075		700,000		1,220,394		602,758		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				Interfund		Capital Stabilization Fund		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		50,000		80,000		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						TOTAL FREE CASH/CAPITAL RESERVES		2,090,000		2,353,000		1,434,805		902,500		391,500		687,714		0		260,000		160,046		46,506		46,506		600,000		600,000		600,000		1,200,000		800,000		931,084		700,000		1,220,394		602,758		50,000		80,000		0		0		0		0		0		0		0		277,850		0		(277,850)		-100.0%

						total interfund operating and free cash/cap reserves																																						4,664,179		4,232,829		4,299,204		4,714,840		4,865,504		3,073,327



						MISCELLANEOUS REVENUE

		21		10004-484000		Housing Authority		11,000		0		0		0		0		0		0		0		0		0		0		0		0		0														0		0		0		0		6,200		0		0		0		0		0		0		0		ERROR:#DIV/0!

		21		10004-484000		ESCO Debt Service from Libraries																																										0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		21		10004-484010		PVTA - 5 College Reimbursement		46,677		37,276		0		71,372		0		77,946		72,015		181,701		90,111		89,000		88,707		89,000		80,000		97,506		110,745		113,927		106,852		113,026		120,941		120,941		199,804		119,841		101,374		102,052		79,099		81,656		69,912		71,220		52,923		52,000		52,000		0		0.0%				find letter for FY18

		21		10004-484012		Vet Services Regional Assessment																																										47,459		89,038		98,230		116,998		119,924		133,650		142,665		149,154		159,694		163,303		169,605		6,302		3.9%				based on March 11, 2019 budget 

		21		10004-484003		Medical Marijuana  Host Comm. Fee																																														0		0		0		0		0		100,000		200,000		200,000		0		(200,000)		-100.0%				moved to new Stabilization Fund

				10004-484004		Adult Use Marijuana Host Comm. Fee																																																														0

		21				COA / PVTA, Reimbursement		46,677		0		92,925		77,811		0		0		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		22				COA / Van Driver Reimbursement								24,835		0		0		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		20		10004-482000		Interest on Investments		258,380		244,544		281,301		449,531		441,663		393,033		504,443		969,773		839,593		635,000		400,827		400,000		375,000		240,203		200,166		341,974		556,430		623,188		458,686		210,258		119,975		123,556		136,956		84,037		55,890		84,362		87,496		105,786		121,726		109,553		100,000		(9,553)		-8.7%				based on current trends 

		23				BC/BS Refund of Deposit		174,600		0		1,046		0		0		4,253		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		23		10004-484015		Tailings Closeout		14,711		2,000		0		0		0		12,404		0		0		0		0		0		0		0		4,112						45,136		1,698		665				741		0		0		209		0		2,347		0		2,956		0		0		0		0		ERROR:#DIV/0!

		12				SVHS Reimbursements		238		0		40,631		0		0		0		0		0		0		0		0		0		0		0						0										0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		12		10004-483010		Smith Charities Income		17,860		17,362		15,016		14,904		15,291		15,819		16,544		17,327		16,281		16,500		17,451		16,500		16,500		13,140		12,339		11,139		11,309		11,816		10,628		11,455		9,329		9,793		9,791		8,919		7,541		7,349		7,524		6,513		6,914		6,500		6,500		0		0.0%				MUST ADD $6500 TO SVAHS APPROPRIATION ON EXPENSE SIDE

				10004-484013		IT Laserfiche Service Regional Assessment																																																						0		0		0		0		11,000		11,000		ERROR:#DIV/0!

		16				Signal Maintenance Reimbursements		108		0		0		0		0		0		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		21				Schools Reimbursements		19,512		0		9,243		0		0		0		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		12				Schools Previous Year		2,927		1,910		2,457		0		0		0		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		22				Sale of Inventory		825		2,098		1,500		0		0		0		0		0		0		0		0		0		0		0						0				33,236				0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		16				Police, Court Time Reimbursement		1,152		808		1,152		0		0		0		0		0		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437016		Dept Rev - Police Auctions		254		1,899		601		1,549		2,572		1,443		531		225		817		1,500		0		1,500		1,500		1,503		1,657		1,310		3,508		0		1,947		1,242		1,500		1,793		2,089		266		1,491		5,955		892		3,368		5,323		1,000		1,000		0		0.0%

		16		10004-437022		Dept Rev - Hearing Officer																																												2,438		2,738		2,438		1,625		3,250		2,438		2,433		2,438		2,400		2,400		0		0.0%				Dana Cheverette appointed April 2012

		23				Personnel,IOD/Medical Reimbs		3,414		21,326		614		14,223		10,130		505		35,498		0		21,365		0		59,493		0		0		7,238						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		23				Group Medical Reimbursements		27,735		5,948		20,279		928		28,211		5,951		14,187		13,894		21,285		0		53,643		0		0		7,972						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		23				Misc. Prior Yr Credits and Closeouts		5,682		2,500		10,054		0		0		2,690		0		0		0		0		944		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		16		10004-437015		DPW, Parks & Recreation 		225		325		0		50		0		0		0		0		0		0		0		0		0		450						75		175						0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		16				City Property, Miscellaneous		2,429		43		585		82		0		200		2,756		26,319		0		0		0		0		0		0						0								0		0		0		0				0		0		0		0		0		0		0		ERROR:#DIV/0!

		22		10004-484000		Miscellaneous Receipts								13,647		67,176		35,459		27,844		326,292		249,498		0		72,889		0		0		152,716		100,453		88,068		32,597		5,025		65,829		29,571		34,612		7,758		65,356		55,713		208,972		30,265		99,013		293,897		303,436		0		0		0		ERROR:#DIV/0!				cable revenue from new contract 

		23		10004-466045		Municipal Relief Aid																														0		381,576		0								0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

		23				Insurance Reimbursements Misc		100		100		102,107		3,889		3,426		0		3,225		221		111,150		0		0		0		0		0				87,500		37,525				5,183		11,700		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						TOTAL MISCELLANEOUS REVENUE		634,507		338,138		579,511		672,821		568,470		549,703		677,044		1,535,752		1,350,099		742,000		693,954		1,107,000		473,000		524,840		425,360		1,025,493		793,431		754,929		697,114		385,167		413,420		354,217		416,532		370,631		480,742		348,834		409,940		735,326		852,453		534,756		342,505		(192,251)		-36.0%



						GENERAL FUND TOTAL		38,394,158		39,646,290		41,060,302		42,522,716		45,671,727		48,113,039		48,814,256		53,578,022		59,896,582		56,005,031		57,363,419		57,689,451		58,738,971		58,857,026		61,123,587		63,589,477		65,639,216		68,674,777		70,408,241		69,782,933		73,923,950		74,645,629		77,236,274		79,876,545		85,021,741		87,237,500		89,801,991		91,663,760		94,674,019		95,998,044		99,909,094		3,911,050		4.07%				check box: 		99,909,094		4,188,900		total at bottom

						total minus free cash/res/interfund trnsf/offsets  		 		 		 																																						68,612,360		70,971,409		75,482,375		80,342,696		83,180,727		85,547,298		87,821,501		90,849,866		92,265,787		96,533,533		4,267,746						check box: 		99,909,094		3,911,050		total adding individually 

						amount in MUNIS						 																																								70,702,609		75,482,375

swright: swright:
Check/Revise MUNIS number after RECAP j/e are done January 2013		80,342,696

swright: swright:
Check/Revise MUNIS number after RECAP j/e are done January 2014
		83,180,727		85,547,298		86,102,093														difference		0		277,850

						variance						 																																								268,800		0		0		0		0		1,719,408		90,849,866		92,265,787		96,533,533		4,267,746

																																																														GF expenditure total		92,969,797		95,998,044

																																																														surplus/shortfall		1,704,223		(0)		99,909,094		3,911,050





								 				 

						ENTERPRISE FUNDS 

swright: swright:
Updated Actuals for FY09-FY11						 

												 

						WATER ENTERPRISE RECEIPTS		 

				61004-422040		Water Rates 		1,555,109		1,833,730		1,897,545		2,094,412		1,978,699		2,122,929		3,016,742		2,673,214		2,535,187		2,757,908		2,946,955		2,565,430		2,565,430		3,618,740		3,443,925		2,867,002		3,855,567		3,923,929		4,308,171		4,482,532		4,713,124		5,176,282		5,756,849		6,363,249		6,360,773		6,747,682		6,302,910		6,146,908		5,837,911		6,150,600		6,300,000		149,400		2.43%

				61004-414200		Tax Title Revenue																																								15,434		17,350		2,978		10,903		12,786		8,134		24,836		12,652		10,250		7,919		0		0		0		ERROR:#DIV/0!

				61004-417030		Interest on Tax Titles																																								4,036		2,324		2,227		3,085		2,959		2,342		4,594		3,030		1,580		1,308		0		0		0		ERROR:#DIV/0!

						Sale of Lumber																																		0		0		0		50,000		0		0		0		0		0		70,185		69,204		2,700		38,545		0		0		0		ERROR:#DIV/0!

						Undesignated Fund Balance		50,000		50,000		75,000		0		194,000		194,000		0		0		23,145		0				0		0		0				0		0		56,688		1,558,441		963,977		1,189,480		1,179,823		875,425		344,264		47,969		2,200,000		0		0		0		0		0		0		ERROR:#DIV/0!

						Water Enterprise Stabilization Fund

Susan Wright: Susan Wright:
Changed to Water Enterprise Stabilization Fund																																																				

swright: swright:
needs to match parking indirect worksheet - use no more than $1.725 million		

swright: swright:
Check/Revise MUNIS number after RECAP j/e are done January 2013		

swright: swright:
Check/Revise MUNIS number after RECAP j/e are done January 2014
		0		0		0		0		0		0		244,379		500,000		0		0				0		0		0				0		0		0		500,000				0		0		0		0		0		0		0		676,523		816,680		0		0		0		ERROR:#DIV/0!

				61004-422041		Water Liens																												72,305		99,342		0		81,864		0		0		86,817		126,668		184,881		171,532		164,741		161,174		179,334		164,954		136,100		141,083		100,000		100,000		0		0.00%

				61004-422043		Water Miscellaneous Income		85,881		128,452		51,531		86,184		158,845		107,511		43,996		114,445		68,762		90,000		104,647		90,000		90,000		28,052		23,514		90,000		20,394		90,000		90,000		15,389		23,337		15,509		33,950		48,703		65,281		40,880		41,861		49,973		52,600		20,000		40,000		20,000		100.00%

				61004-422044		Water Meter Fees																																																		0		0		0		582,126		613,865		660,000		720,000		60,000		9.09%

				61004-422045		Water Cross Connection Fees																																																		0		0		0		94,121		86,005		55,000		80,000		25,000		45.45%

				61004-422046		Water Interest on Fund Balance																																																								44,861		54,135		40,000		15,000		(25,000)		-62.50%

				61004-422047		Final Bill Fees																																																						0		0		0		0		10,000		10,000		100.00%

				61004-422042		Water Interest Earned		47,045		28,869		27,583		24,115		30,432		29,120		32,664		40,594		35,671		30,000		27,269		30,000		30,000		22,615		17,720		30,000		253,562		30,000		30,000		113,846		51,073		62,860		60,323		56,305		47,225		60,419		65,510		17,195		25,520		15,000		15,000		0		0.00%				Expenditure Summary Total 

						TOTAL WATER ENTERPRISE REVENUES		1,738,035		2,041,051		2,051,659		2,204,711		2,361,976		2,453,559		3,337,781		3,328,253		2,662,764		2,877,908		3,078,871		2,685,430		2,685,430		3,741,712		3,584,501		2,987,002		4,211,386		4,100,617		6,486,612		5,732,032		6,123,356		6,624,559		6,912,067		6,993,006		6,692,898		9,327,930		6,660,121		7,762,338		7,675,572		7,040,600		7,280,000		239,400		3.40%				$   7,280,000		$   - 0

								 		 		 

						SEWER ENTERPRISE RECEIPTS		 		 		 

				60004-424040		Sewer Rates		2,154,777		2,301,034		2,154,201		2,326,241		2,197,235		2,271,733		3,195,544		3,010,736		2,993,980		3,534,436		3,466,846		3,906,569		3,906,569		4,164,459		3,854,952		4,053,548		3,768,620		4,001,348		3,852,921		4,001,721		4,315,817		4,747,666		5,220,505		5,970,837		5,807,657		6,345,921		5,945,723		6,100,731		6,184,136		6,150,939		6,250,000		99,061		1.61%

				60004-414200		Tax Title Revenue																																								16,108		16,849		3,648		10,928		13,000		8,219		23,741		13,736		11,243		7,807		0		0		0		ERROR:#DIV/0!

				60004-417030		Interest on Tax Titles																																								4,479		2,634		2,559		3,006		2,811		2,413		4,161		3,241		1,615		1,322		0		0		0		ERROR:#DIV/0!

				60004-424034		Sludge Disposal																																																						0		0		0		0		65,000		65,000		100.00%

						Sewer Rate Relief Fund																				114,975				104,667		104,667		0				0		0								0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Undesignated Fund Balance		0		0		0		0				0		421,175		434,756		325,890		360,206				0		0		0				0		0		285,831		0		103,022		265,985		193,436		280,465		0		1,282,500		150,000		0		0		0		0		0		0		ERROR:#DIV/0!

						Capital Reserve																																						352,000		61,907		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				60004-424041		Sewer Liens		164,186		211,901		132,211		169,591		193,072		208,757		68,777		349,858		251,097		110,925		142,377		110,925		110,925		85,586		119,826		134,831		92,996		134,831		100,000		85,148		123,926		193,385		154,899		151,417		152,190		172,644		163,511		148,880		142,383		130,000		130,000		0		0.00%

				60004-424043		Sewer Miscellaneous Income																												37,318		14,949				11,090						24,380		25,605		21,065		31,865		40,905		36,185		38,498		29,146		18,523		20,925		0		20,000		20,000		ERROR:#DIV/0!

				60004-424042		Sewer Interest Earned 		19,916		20,344		18,665		13,264		20,213		18,904		21,121		30,046		23,142		21,121		24,618		23,142		23,142		21,433		16,562		21,433		92,810		21,433		20,000		58,855		28,375		40,979		48,581		49,157		43,954		61,789		67,897		18,026		25,621		15,000		25,000		10,000		66.67%

				60004-424046		Sewer Interest on Fund Balance																																																								35,025		54,333		30,000		0		(30,000)		-100.00%

				60004-47505		Sewer Betterments																												6,553		1,509												0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				60004-475051		Marian Street Betterment																														4,791				3,906								3,671		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

				60004-475052		Laurel Lane Betterment																												5,374		4,015				8,611						2,804		3,101		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!				Expenditure Summary Total 

						TOTAL SEWER ENTERPRISE REVENUES		2,338,879		2,533,279		2,305,077		2,509,096		2,410,520		2,499,394		3,706,617		3,825,396		3,594,109		4,141,663		3,633,840		4,145,303		4,145,303		4,320,723		4,016,603		4,209,812		3,978,034		4,443,443		4,324,921		4,358,424		4,785,963		5,202,738		5,750,248		6,228,128		7,333,117		6,796,754		6,223,253		6,334,043		6,436,527		6,325,939		6,490,000		164,061		2.59%				$   6,490,000		$   - 0





						JFK POOL ENTERPRISE RECEIPTS

						Programs		0		0		0		0		63,816		111,187		107,049		104,554		108,949		56,886		106,297		72,709		72,709		117,559				0		0

						Memberships		0		0		0		0												36,333				38,388		38,388		0				0		0

						Walk-Ins & Rentals		0		0		0		0												26,589				7,800		7,800		0				0		0

						Undesignated Fund Balance		0		0		0		0		0		0		0						8,305				0		0		0				0		0

						Total JFK / FAC Enterprise Revenues		0		0		0		0		63,816		111,187		107,049		104,554		108,949		128,113		106,297		118,897		118,897		117,559		0		0		0		0		0		0		0		0		0





						SOLID WASTE ENTERPRISE RECEIPTS

				64004-424031		Refuse Fees																				2,480,107		2,782,965		2,572,567		2,572,567		2,657,140		2,878,485		2,855,913		3,141,626		2,953,118		2,751,384		3,173,498		3,065,674		2,798,167		2,153,604		1,790,029		44,908		539		1,038		0		1,524		0		0		0		ERROR:#DIV/0!

				64004-424032		Landfill Stickers																				235,000		243,552		264,500		264,500		266,907		314,425		250,000		341,035		326,000		326,000		361,929		409,967		442,352		171,550		150,176		119,921		108,063		104,189		101,482		95,544		90,000		92,500		2,500		2.8%

				64004-424037		 Trash Bag Sales																																								0		0		80		256,535		242,599		260,435		237,308		250,760		241,637		233,409		235,000		230,000		(5,000)		-2.1%

				64004-436012		Leases - Landfill Cell Tower																				20,000		22,940		20,000		20,000		25,859		22,811		20,000		26,923		25,000		25,000		214,906		66,785		36,595		69,950		69,016		85,315		127,897		102,862		115,383		120,022		90,000		110,000		20,000		22.2%

				64004-424042		Interest Income																																		91,451				0		35,485		12,756		26,750		22,147		18,160		23,586		16,729		16,178		14,624		8,500		0		5,000		5,000		ERROR:#DIV/0!

				64004-424035		Sale of Scrap Metal																																								31,653		45,248		57,379		43,563		23,824		15,936		14,568		7,280		7,062		10,068		7,000		5,000		(2,000)		-28.6%

				64004-424036		Compost Membership																																								0				1,155		3,767		5,541		4,790		3,526		4,157		5,046		5,967		4,000		4,000		0		0.0%

				64004-424035		Gas Revenue																				360,000		283,262		0		0		0				0		0		0		0						3,927		151		0		0		0		34,761		35,817		28,633		32,000		25,000		(7,000)		-21.9%

				64004-424038		Trash Bin Sales																																																														4,500				ERROR:#DIV/0!

				64004-484000		Miscellaneous																												0		1,500		0		15		0		0		1,292		8,149		376,467		284,629		42,857		43,333		13,972		5,942		6,496		5,822		6,500		0		(6,500)		-100.0%

						Closure Fund Transfer																																0		825,000		0		0		1,000,000		1,150,000		0		0		1,625,000		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						Undesignated Fund Balance																																0		0		0		0		0		256,665		(680,294)		(53,452)		7,287		737,776		681,261		0		189,450		127,759		163,896		121,659

Susan Wright: Susan Wright:
4/2/19 balance in retained earnings is $511,423		(42,237)		-25.8%

				64004-424033		Recycling Program Revenues																				50,000		5,247		50,000		50,000		0		5,957		0		85,821		70,894		70,894		88,210		40,967		95,956		77,698		49,571		27,479		24,489		15,100		13,667		16,217		11,000		5,000		(6,000)		-54.5%				Expenditure Summary Total 

						TOTAL SOLID WASTE ENT. REVENUES																				3,145,107		3,337,966		2,907,067		2,907,067		2,949,906		3,223,178		3,125,913		4,511,871		3,375,012		3,173,278		4,906,972		5,056,211		3,158,533		3,030,141		4,024,059		1,363,479		1,228,352		542,267		730,664		653,465		639,396		602,659		(36,737)		-5.7%				$   602,659		$   - 0



						STORMWATER AND FLOOD CONTROL 

				62004-423040		Stormwater and Flood Control Assessments 																																																				1,675,094		1,982,193		1,852,282		1,882,937		1,951,986		1,951,986		0		0.00%

				62004-423041		Stormwater and Flood Control Liens																																																				0		53,275		66,056		66,411		0		25,000		25,000		100.00%										Total		MUNIS Total

				62004-423046		Interest Income on Fund Balance																																																								9,342		20,626		0		0		0		ERROR:#DIV/0!

				62004+423042		 Interest Income																																																				3,470		12,906		7,525		9,755		0		7,500		7,500		100.00%								enterprise fund:		16,369,145

				62004-414200		Tax Title Revenue																																																								1,612		2,368		0		0		0		ERROR:#DIV/0!

				62004-417030		 Interest on Tax Titles																																																				0		0		188		311		0		0		0		ERROR:#DIV/0!										amount in MUNIS

				62004-423043		 Miscellaneous Income																																																				7,800		32,476		5,210		17,948		0		12,000		12,000		100.00%				Expenditure Summary Total 

						TOTAL STORMWATER AND FLOOD CONTROL 																																																				1,686,363		2,080,850		1,942,214		2,000,356		1,951,986		1,996,486		44,500		2.28%				$   1,996,486		$   - 0



						TOTAL  ENTERPRISE REVENUES																																														15,692,457		17,245,193		15,389,494		19,039,400		15,506,492		16,769,259		16,765,920		15,957,921		16,369,145		411,224		2.58%				check box: 		16,369,145		16,369,145

																																																																						0

						GRAND TOTAL ALL FUNDS		42,471,072		44,220,619		45,417,038		47,236,523		50,508,039		53,177,179		55,965,703		60,836,224		66,262,404		66,297,822		67,520,393		68,049,481		68,595,668		69,986,926		71,947,869		73,912,204		78,340,506		80,593,849		84,393,052		84,780,360		89,889,481		89,631,460		92,928,731		97,121,737		100,411,235		106,276,900		105,308,483		108,433,019		111,439,939		111,955,965		116,278,239		4,322,274		3.86%				check box: 		116,278,239		116,278,239

																																																																												from the EXP: 		117,206,731

																																																																												dif		(928,492)

						TA+C318:AI351X RECAP																												(a)		(a)		(a)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)		(b)

						LOCAL RECEIPTS / SCHEDULE A																				Revised						Revised		Actual		Actual		Actual		Estimated		Estimated		Actual		Estimated		Actual		Actual		Actual		Actual		Actual		Actual 		Actual		Actual 		RECAP		RECAP		RECAP		Dollar		%

												Actual						Actual		Actual		Actual		Actual		Budget		Actual		Budget		Budget		Receipts		Receipts		Receipts		Receipts		Receipts		Receipts		Receipts		Receipts		Receipts		Receipts		Receipts		Reciepts		Reciepts		Reciepts		Reciepts		Reciepts		Reciepts		Reciepts		Change		Change

												FY 1995						FY 1998		FY 1999		FY 2000		FY 2001		FY 2002		FY 2002		FY 2003		FY 2003		FY 2003		FY 2004		FY 2005		FY 2006		FY 2007		FY 2008		FY 2009		FY 2010		FY 2011		FY 2012		FY 2013		FY 2014		FY 2015		FY 2016		FY 2017		FY 2018		FY 2019		FY 2020		FY2019-FY2020		FY2019- FY2020

						1. Motor Vehicle Excise						1,687,771				1,704,994		1,895,669		1,883,281		2,048,092		1,978,128		1,751,723		2,328,948		1,779,433		1,968,111		2,396,766		2,350,901		2,246,240		2,083,000		2,231,750		2,223,479		2,110,070		2,079,509		2,186,735		2,240,213		2,220,108		2,678,669		2,535,171		2,686,665		2,788,611		2,937,456		2,643,710		2,712,000		68,290		-97.5%

						2. Other excise (including Hotel/Motel/Marijuana)						187,050				203,065		224,975		291,690		313,741		286,709		251,000		367,499		251,000		251,000		319,989		340,376		332,676		305,000		305,000		355,840		338,016		800,785		1,034,036		1,182,441		1,194,006		1,191,043		1,248,820		1,395,928		1,371,475		1,450,243		1,305,218		2,843,500		1,538,282		-45.9%

						3. Penalties & Interest on Taxes & Excises						187,842				284,348		219,500		188,439		144,718		289,319		190,250		194,367		190,250		145,250		197,868		712,796		291,940		266,250		290,895		263,627		256,009		236,438		215,962		274,864		246,640		216,578		279,039		241,700		240,830		295,055		160,000		164,000		4,000		-97.6%

						4. Payment in Lieu of Taxes						33,771				28,174		38,434		40,243		48,109		44,682		43,500		43,723		43,500		43,500		26,728		24,768		24,692		24,000		21,000		21,655		27,656		112,888		76,456		77,947		88,341		101,921		128,338		142,345		158,482		172,674		155,406		167,406		12,000		-92.8%

						5. Charges for Services - Water						0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						6. Charges for Services - Sewer						0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						7. Charges for Services - Hospital						0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						8. Charges for Services - Trash Disposal						ERROR:#REF!		1,770,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						9. Other Charges for Services (Parking&Amb)						0				2,489,864		2,909,117		3,007,309		3,003,235		3,202,716		1,082,634		3,161,359		1,103,333		3,376,230		3,401,317		3,841,803		3,606,446		1,187,095		1,161,517		1,235,453		1,248,273		1,349,701		1,393,875		1,426,480		3,302,552		3,300,492		3,280,768		3,388,441		3,673,207		3,597,257		3,137,531		3,511,164		373,633		-89.4%

						10. Fees						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		41,300		ERROR:#REF!		43,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,161		129,000		161,000		159,999		164,779		223,007		247,675		261,287		266,432		237,390		274,697		275,267		259,710		266,933		240,239		241,809		1,570		-99.4%

						11. Rentals						49,528				56,957		57,981		57,377		48,896		42,621		2,725		32,615		2,725		35,000		85,268		77,465		65,517		125,205		129,503		88,230		1,750		34,333		33,150		49,800		0		0		1,125		1,200		1,200		1,200		0		0		0		ERROR:#DIV/0!

						12. Departmental Revenue -  Schools						111,919				63,600		56,604		58,778		58,157		65,528		3,229,414		54,506		3,379,730		48,800		81,086		88,058		86,837		4,000,470		4,283,446		4,501,830		4,657,546		4,588,454		4,813,093		5,057,091		5,081,200		5,354,141		6,077,139		6,121,456		5,912,513		6,409,914		6,880,100		7,062,929		182,829		-97.4%				Smith Charities now included here instead of Line 4 beginning FY 2003

						13. Departmental Revenue - Libraries 						0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						14. Departmental Revenue - Cemeteries 						11,270				16,050		16,794		20,197		19,993		22,128		22,000		22,395		22,000		48,000		56,035		84,457		102,921		31,000		31,000		32,157		25,912		40,958		29,315		36,737		29,239		39,290		27,508		28,685		32,654		36,135		32,521		32,521		0		-100.0%

						15. Departmental Revenue -  Recreation 						0				500		2,625		2,625		2,625		1,625		205,317		1,625		218,111		1,625		1,625		2		150		35,603		35,603		15,184		19,050		58,292		71,206		60,455		60,800		50,525		50,085		46,000		46,000		46,000		0		46,000		46,000		0.0%

						16. Other Departmental Revenue 						2,292,775				2,307,582		2,548,147		1,884,433		2,404,262		3,147,060		28,000		60,157		28,000		13,500		25,008		25,072		31,164		49,850		53,091		66,299		90,785		82,417		131,987		153,711		145,874		148,667		137,347		153,301		168,248		165,634		149,070		148,820		(250)		-100.2%

						17. Licenses & Permits						621,428				513,971		492,652		531,260		603,463		640,947		550,600		585,193		556,000		513,500		701,862		819,867		942,023		852,850		891,250		852,538		827,940		1,016,302		957,536		864,237		1,111,362		1,249,438		1,182,577		1,241,684		1,279,726		1,402,834		1,162,550		1,222,620		60,070		-95.1%

						18. Special Assessments						0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#DIV/0!

						19. Fines & Forfeits						593,640				614,326		614,756		705,593		873,569		911,099		1,030,000		959,436		1,055,000		960,000		853,008		960,054		1,192,100		1,085,500		1,150,000		931,493		830,996		810,023		834,894		1,063,857		1,025,832		1,010,060		908,060		1,008,534		1,024,783		866,707		726,036		766,581		40,545		-94.7%

						20. Investment Income						281,301				441,663		393,033		504,443		969,773		839,593		635,000		400,827		400,000		375,000		240,203		200,166		341,974		310,000		400,000		458,686		210,258		119,975		123,556		136,956		84,037		55,890		84,362		87,496		105,786		121,726		109,553		100,000		(9,553)		-109.6%

						21. Medicaid Reimbursement																																																		341,308		375,919		487,724		236,105		223,162		200,845		180,000		(20,845)		-111.6%

						21. Miscellaneous Recurring						ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		399,291		ERROR:#REF!		404,507		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		718,809		477,800		600,077		691,700		701,720		701,912		601,598		594,189		647,670		317,059		236,260		355,778		491,166		591,016		518,203		335,505		(182,698)		-154.5%

						22. Miscellaneous Non-Recurring						133,055		0		108,943		61,261		80,754		340,407		1,003,876.66		0.00		186,968.46		0.00		0.00		172,038.49		100,453.00		557,144		0		0		104,912		41,271		35,353		7,758		65,356		55,922		208,972		32,612		99,013		296,852		303,436		0		0		0		ERROR:#DIV/0!

																																																																								ERROR:#DIV/0!

						TOTALS						ERROR:#REF!		8,339,569		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		9,462,754.00		ERROR:#REF!		9,476,889.00		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		10,542,794		10,962,623		11,745,132		12,003,083		11,552,031		12,290,347		12,758,832		13,545,619		15,560,014		16,501,443		16,859,827		17,761,217		18,087,347		18,887,383		17,420,982		19,534,855		2,113,873		-89.2%

																																						11,834,224.61		10,962,622.99		11,745,132.30		12,003,083.29		11,552,031.22		12,290,347.20		12,758,831.58		13,545,619		15,560,014		16,501,443		16,859,827		17,761,217		18,087,347		18,887,383		17,420,982		19,534,855		2,113,873		-89.2%

						variance																																								0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00



						CITY OF NORTHAMPTON																										Revised						1,291,430.40		0.00		0.00		0.00		0.00		0.00

						DETAILED - LOCAL RECEIPTS														Actual		Actual		Actual		Budget		Actual		Budget		Budget

																				FY 1999		FY 2000		FY 2001		FY 2002		FY 2002		FY 2003		FY 2003

						21. Miscellaneous Recurring:

						State Election Reimbursement														263		1,246		1,729		975		0		1,050		1,050		0		0		6,654		6,788		6,892		4,484		7,402		41,596		8,348		4,153		63,118		104,883		11,931		138,495		74,668		33,991		4,500		4,500		0

						Retirement Reimbursement/State														7,941		17,779		21,470		5,000		21,470		5,000		5,000		10,735		1,324		39,919		5,000		7,000		11,908		7,264		6,953		6,953		3,477		6,953		6,953		5,878		4,706		4,706		4,706		3,400		3,400		0

						Medicaid - School Dept														179,900		279,516		278,530		213,000		180,695		213,000		213,000		552,056		159,057		435,726		280,000		290,000		275,576		367,480		312,640		308,590		191,434		257,937		0		0		0		0		0		0		0		0

						Medicare Part 'D' Reimb																																						208,656		125,745		79,792		55,160		54,789		100,611		0		3,145		0		0		0		0		0		0

						CPE Amubulance Reimbursement																																																								87,967		42,000		95,000		95,000		95,000

						Sale of Scrap Metal																																																								3,451		2,590

						Medical Marijuana Host Community Fee																																																								100,000		100,000		200,000		0		200,000

						Retail Marijuana Excise 																																																														ERROR:#REF!

						Short Term Rentals Increase																																																														ERROR:#REF!

						CDBG Salary Reimbursement														79,016		68,006		85,335		91,316		100,467		96,457		96,457		93,436		94,300		57,080		106,012		108,662		70,136		72,888		13,668		13,668		0		0		0		0		0		0		0		0		0		0

						PVTA, Five College Reimbursement														72,015		181,701		90,111		89,000		88,707		89,000		80,000		97,506		110,745		113,927		80,000		109,523		120,941		120,941		199,804		119,841		101,374		102,052		79,099		81,656		69,912		71,220		52,923		52,000		52,000		0

						Regional Veteran's Services Assessments																																								0		47,459		89,038		98,230		116,998		119,924		133,650		142,665		149,154		159,694		163,303		169,605		6,302

						State/Fed Snow Reimbursement																																65,503		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						IT Laserfiche Service Regional Assessment																																																														11,000

						Ch61b Rollback Tax														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Housing Authority Share Energy Officer																																																6,116		6,200		0		0		0		0		0		0		0

						ESCO from Library Assessment																																												0		0		0		0		0		0		0		0		0		0		0

						Energy Rebates

swright: swright:
Decided not to include as an estimated receipt
11/8/12 because it is already listed as an available fund on the B-2 																																												0		140,732		- 0

swright: swright:
Decided not to include as an estimated receipt
11/8/12 because it is already listed as an available fund on the B-2		

swright: swright:
This includes:
Police Reports
Fingerprints
Record Checks
Warrant/Def. Removal
Unclaimed $'s
Tow Fee Receipts																																																																																												

swright: swright:
this is the number in the order		

Susan Wright: Susan Wright:
Land Use Planner $22,529
CPA Planner $14,160

total = $36,689 @ 43% = $15,776 
		

Susan Wright: Susan Wright:
 this is 330  students @ $17,000 plus $296,000 for SPED.  		

swright: swright:
includes the supplemental local aid that came in October that year.
		

swright: swright:
Revised for FY14 RECAP										

Susan Wright: Susan Wright:
 this is 370  students @ $16,728 + $130,000 for SPED		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						     SUBTOTAL														ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		399,291		ERROR:#REF!		404,507		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		718,809		477,800		522,077		691,700		701,720		701,912		601,598		594,189		653,786		317,059		236,260		355,778		491,166		395,903		518,203		ERROR:#REF!		301,302

																																																																				335,505



						22. Miscellaneous Non-Recurring

						Add'l Lottery Aid (Fall '00, Spring '01)																0.00		600,580.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						BC/BS Refund of Deposit																0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Tailings closeout/donation																0.00		0.00		0.00		0.00		0.00		0.00		4,112.36		0.00		0		0		0		0		0		741		0		0		209		0		2,347		0		2,956		0		0		0		0

						Personnel,IOD/Medical Reimbs														35,498		0.00		21,364.64		0.00		59,493.31		0.00		0.00		7,238.03		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Gr Medical Reimbs														14,187		13,893.65		21,284.51		0.00		53,642.74		0.00		0.00		7,972.17		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Misc. Previous Yr Credits and Closeouts																0.00		0.00		0.00		943.57		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Insurance Reimbursements Misc																221.21		111,150.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		11,700		0		0		0		0		0		0		0		29,925		0		0		0		0

						Snow Insurance Reimbursements																												121,408.67		0.00		87,500		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Other - Miscellaneous																38,969.81		249,497.51		0.00		72,888.84		0.00		0.00		31,307.26		100,453.00		88,068		0		0		0		29,571		34,612		7,758		65,356		55,713		208,972		30,265		99,013		41,030

Susan Wright: Susan Wright:
Cable PEG Access		

swright: swright:
Entered in December 2014								303,436

Susan Wright: Susan Wright:
Cable PEG Access		

Susan Wright: Susan Wright:
entered November 17, 2015 for RECAP								0

Susan Wright: Susan Wright:
Cable PEG Access		

Susan Wright: Susan Wright:
RECAP Budget 		

Susan Wright: Susan Wright:
Enetered 10/27/2016 for RECAP		

swright: swright:
This was $75,000 and never should have been here - Council will vote to decrease appropriation to dispatch by $75,000 at 11/17/11 mtg																																																														0

Susan Wright: Susan Wright:
Cable PEG Access		

Susan Wright: Susan Wright:
Entered actuals for GF and Enterprise on 2/1/2019								0

Susan Wright: Susan Wright:
Cable PEG Access

																																																																

Susan Wright: Susan Wright:
Entered 10/22/18 GF
Entered 10/24/18 Enterprise Fund actuals		

swright: swright:
This includes:
Photos
Special Auction
Work Permits		

swright: swright:
Cemetary Perpetual Care 5000 340578
RRA Sale of Lots 
Fund 2321																																																														

Susan Wright: Susan Wright:
Added $50,000 for short term rentals 		

swright: swright:
Updated Actuals for FY09-FY11		

swright: swright:
Decided not to include as an estimated receipt
11/8/12 because it is already listed as an available fund on the B-2 		Energy Rebates																																																								222,942		0		0		0		0

						Municipal Relief Aid																																381,576												0		0		0		0		0		0		0		0		0		0		0

						Closeout Capital Projects Prior Years																152,088.56		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Accrued Interest to Gen Fd.																64,850.79		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Transfer Revolving Fd to Gen Fd																1,761.47		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						DEM Shoal Grant																68,621.25		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



																				3,225

						     SUBTOTAL														52,910		340,406.74		1,003,876.66		0.00		186,968.46		0.00		0.00		172,038.49		100,453.00		557,144		0		0		0		41,271		35,353		7,758		65,356		55,922		208,972		32,612		99,013		296,852		303,436		0		0		0

																																																														296,852





																																								3,808		3,808		3,808

																						(26.12)																		963		963		963

																						2.00																		691		691		691

																						13,364.17																		491		491		491

																						30.00																		1,222		1,222		1,222

																						1,308.09																		746		746		746

																						1,507.00																		7,921		7,920.86		7,920.86

																						50.00

																						40.00

																						50.00

																						(0.12)



																						11,655.78

																						7,845.01																56,956,063		56,956,063		56,956,063		56,956,063

																						2,895.00

																						249.00																56,956,063		56,956,063		56,956,063		56,956,063









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY97 SOURCES OF FUNDS
GRAND TOTAL  $48,692,447

Data A	

1	1	





TAX LEVY

		CITY OF NORTHAMPTON, MASSACHUSETTS

		PROPERTY TAX LEVY CALCULATION

																																								Reval Year						Reval Year				RECAP

				FY 1995		FY 1996		FY 1997		FY 1998		FY 1999		FY 2000		FY 2001		FY 2002		FY 2003		FY 2004		FY 2005		FY2006		FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019		FY2020		$ Change		% Change

				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Budget		Budget		Budget		Budget		Budget		Budget		Budget		Budget		FY2019-FY2020		FY2019-FY2020



		Base Levy From Prior Year		18,277,991		19,156,906		19,784,960		20,645,667		21,522,588		22,310,105		23,308,980		24,469,480		25,433,878		26,806,877		28,286,980		29,766,690		31,277,815		32,846,677		34,339,480		35,883,668		39,156,687		40,556,020		42,224,421		43,768,074		48,078,995		50,197,851

swright: swright:
verified on 12/30/14 with gateway		52,391,038

swright: swright:
verified on 3/3/16 with gateway		54,433,890		56,758,509		59,108,954		2,350,445

		2 1/2% Increase		456,950		478,923		494,624		516,142		538,065		557,753		582,724		611,737		635,847		670,172		707,174		744,167		781,945		821,167		858,487		897,092		978,917		1,013,900		1,055,611		1,094,202		1,201,975		1,254,946

swright: swright:
verfied on 12/30/2014 with gateway		1,309,776

swright: swright:
verfied on 3/3/16 with gateway		1,360,847

swright: swright:
verfied on 3/3/16 with gateway		1,418,963

swright: swright:
verfied on 3/3/16 with gateway		1,477,724

swright: swright:
verfied on 3/3/16 with gateway		58,761

		Override		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		2,000,000		0		0		0		2,500,000		0		0		0								0

		New Growth		421,965		149,131		366,083		360,779		249,453		441,122		577,776		352,659		737,152		809,930		772,535		766,958		786,916		671,636		685,701		375,927		420,416		654,501		488,041		716,719		916,881		938,241		733,076		963,629		931,482		750,000		(181,482)

		Levy Limit		19,156,906		19,784,960		20,645,667		21,522,588		22,310,105		23,308,980		24,469,480		25,433,876		26,806,877		28,286,979		29,766,689		31,277,815		32,846,677		34,339,480		35,883,668		39,156,687		40,556,020		42,224,421		43,768,073		48,078,995		50,197,851		52,391,038		54,433,890		56,758,366		59,108,954		61,336,678		2,227,724		3.8%



		ADD: Debt Exclusion - JFK Middle School		0		304,290		671,287		671,394		637,719		598,519		562,619		526,257		489,119		451,207		402,019		280,420		389,285		348,865		310,855		267,235		225,235		163,398		123,610		74,435		22,010		(456,763)		0		0		0		0		0

		ADD: Debt Exclusion - Fire Station		0		0		0		7,827		118,373		538,320		531,637		517,887		504,137		490,387		476,637		454,363		440,481		426,581		412,656		398,594		385,906		369,119		356,056		342,306		328,556		314,635		285,275		261,500		107,625		0		(107,625)

		ADD: Debt Exclusion - High School										0		391,288		1,381,550		1,204,185		1,231,111		1,300,894		1,153,329		1,086,198		740,104		682,294		619,259		554,820		493,281		430,444		362,505		280,145		263,445		206,545		124,997		68,655		12,410		(46,562)		(58,972)

		ADD: Debt Exclusion - Police Station																																				45,517		798,135

swright: swright:
does not include the reserve for police station debt from bond premiums						

swright: swright:
verified on 12/30/14 with gateway		

swright: swright:
verified on 3/3/16 with gateway		

swright: swright:
verfied on 12/30/2014 with gateway		

swright: swright:
verfied on 3/3/16 with gateway		

swright: swright:
verfied on 3/3/16 with gateway		717,722		706,916		693,950		683,145		674,501		663,697		648,569		(15,128)

		Subtotal Debt Exclusions												1,528,127		2,475,806		2,248,328		2,224,367		2,242,488		2,031,985		1,820,981		1,569,870		1,457,740		1,342,770		1,220,649		1,104,423		1,008,477		1,640,306		1,414,608		1,320,927		758,367		1,093,417		1,004,656		783,732		602,008		(181,724)



		Max Allowable Levy (Levy Limit + Debt Excl)		19,156,906		20,089,250		21,316,954		22,201,809		23,066,197		24,837,107		26,945,286		27,682,204		29,031,244		30,529,466		31,798,674		33,098,796		34,416,547		35,797,220		37,226,438		40,377,335		41,660,442		43,232,898		45,408,379		49,493,603		51,518,778		53,149,405		55,527,307		57,763,022		59,892,687		61,938,686		2,046,000

		LESS: Actual Tax Levy		19,076,282		20,081,725		21,305,441		22,192,111		23,058,013		24,825,365		26,934,457		27,665,217		29,018,279		30,513,877		31,776,771		33,088,775		34,413,363		35,768,169		37,197,371		40,366,537		41,637,003		43,225,962		45,388,432		49,463,820		51,492,896		53,140,330		55,525,582		57,747,167		59,864,406

		Excess (Unused) Levy Capacity		80,623		7,524		11,513		9,698		8,185		11,742		10,829		16,987		12,965		15,590		21,903		10,021		3,183		29,051		29,067		10,799		23,440		6,936		19,947		29,783		25,882		9,075		1,725		15,856		28,281



		Actual Tax Levy		19,076,282		20,081,725		21,305,441		22,192,111		23,058,013		24,825,365		26,934,457		27,665,217		29,018,279		30,513,877		31,776,771		33,088,775		34,413,363		35,768,169		37,197,371		40,366,537		41,637,003		43,225,962		45,388,432		49,463,820		51,492,896		53,140,330		55,525,582		57,747,167		59,864,406

		Levy Ceiling (2.5% of Total Valuation)		34,458,603		34,457,319		34,881,207		38,052,317		38,302,347		38,620,668		43,219,603		43,471,428		44,235,182		57,013,970		61,822,512		69,572,697		79,002,213		79,839,664		81,004,728		79,838,775		80,318,292		80,947,495		79,572,987		80,350,585		81,476,102		82,209,669		83,171,933		84,722,956



																						Revaluation Year						Revaluation Year						Reval Year

																				FY2003		FY2004		FY2005		FY2006		FY2007		FY2008		FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018		FY2019

		Valuations By Class																		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations		Valuations



		Residential Property Valuations																		1,355,760,630		1,783,131,940		1,965,674,420		2,264,423,450		2,551,795,390		2,584,193,700		2,600,716,350		2,570,854,710		2,582,527,470		2,596,822,400		2,545,566,821		2,564,491,750		2,591,076,188		2,623,226,938		2,657,183,160		2,718,611,712		2,769,938,088

		Commercial Property Valuations																		282,643,460		365,222,430		372,988,500		380,792,180		456,957,224		445,059,900		457,643,110		451,469,400		451,435,010		449,401,900		443,776,768		458,039,890		476,973,450		477,511,976		481,036,520		484,447,303		486,360,105

		Industrial Property Valuations																		67,648,040		77,250,292		78,060,852		78,904,576		87,621,493		87,313,700		88,915,090		84,013,220		87,770,590		98,382,400		106,125,503		104,104,840		103,683,900		103,481,726		103,145,150		102,933,850		103,977,920

		Personal Property Valuations																		63,355,150		54,954,130		56,176,720		58,787,660		63,714,410		77,019,250		92,914,550		87,213,650		90,998,620		93,293,090		87,450,390		87,386,900		87,310,540		84,166,120		85,512,480		82,925,370		86,149,120

		Total Property Valuations																		1,769,407,280		2,280,558,792		2,472,900,492		2,782,907,866		3,160,088,517		3,193,586,550		3,240,189,100		3,193,550,980		3,212,731,690		3,237,899,790		3,182,919,482		3,214,023,380		3,259,044,078		3,288,386,760		3,326,877,310		3,388,918,235		3,446,425,233





		Total Assessed Valuation		1,378,344,100		1,378,292,750		1,395,248,270		1,522,092,670		1,532,093,860		1,544,826,720		1,728,784,129		1,738,857,120		1,769,407,280		2,280,558,792		2,472,900,492		2,782,907,866		3,160,088,517		3,193,586,550		3,240,189,100		3,193,550,980		3,212,731,690		3,237,899,790		3,182,919,482		3,214,023,380		3,259,044,078		3,288,386,760		3,326,877,310		3,388,918,235		3,446,425,233

		$ Change Valuation From Prior Year				(51,350)		16,955,520		126,844,400		10,001,190		12,732,860		183,957,409		10,072,991		30,550,160		541,701,672		192,341,700		310,007,374		377,180,651		410,678,684		46,602,550		(46,638,120)		19,180,710		25,168,100		(54,980,308)		31,103,898		45,020,698		29,342,682		38,490,550		62,040,925		57,506,998

		% Change Valuation From Prior Year				-0.0%		1.2%		9.1%		0.7%		0.8%		11.9%		0.6%		1.8%		30.6%		8.4%		12.5%		13.6%		13.0%		1.5%		-1.4%		0.6%		0.8%		-1.7%		1.0%		1.4%		0.9%		1.2%		1.9%		1.7%

		Tax Rate (per $1000 of Valuation)		$13.84		$14.57		$15.27		$14.58		$15.05		$16.07		$15.58		$15.91		$16.40		$13.38		$12.85		$11.73		$10.89		$11.20		$11.48		$12.40		$12.96		$13.35		$14.26		$15.39		$15.80		$16.16		$16.69		$17.04		$17.37



























































Cherry Sheet

				FY2020Local Aid Estimates and Assessments

				Northampton

				FY2019 Cherry Sheet 		FY2020 Governor's Budget Proposal		Net Change - FY19 Final Cherry Sheet versus FY20 Governor's Proposal		FY2020 House Budget Proposal		FY2020 Senate Budget Proposal		FY2020 Mayor's 
Budget		FY2020 Conference Committee		Net Change - FY20 Governor's 
Budget versus FY20 House Budget Proposal		Net Change - FY19 Final Cherry Sheet versus FY20 House Proposal

		Education:														

		Chapter 70		8,387,214		8,443,334		56,120		8,471,394								28,060		84,180

		Charter Tuition Reimbursement		313,146		191,753		-121,393		183,782								-7,971		-129,364

		Offset Receipts:										

		School Choice Receiving Tuition		1,437,007		1,342,157		-94,850		1,342,157								0		-94,850

		Sub-total, All Education Items:		10,137,367		9,977,244		-160,123		9,997,333				0		0		20,089		-140,034

		General Government:														

		Unrestricted Gen Gov't Aid		4,544,558		4,667,261		122,703		4,667,261								0		122,703

		Veterans Benefits		415,275		437,906		22,631		437,906								0		22,631

		State Owned Land		95,951		95,638		-313		95,638								0		-313

		Exemp: VBS and Elderly		115,897		115,741		-156		115,741								0		-156

		Offset Receipts:										

		Public Libraries		50,756		53,854		3,098		53,854								0		3,098

		Sub-Total, All General Government		5,222,437		5,370,400		147,963		5,370,400				0		0		0		147,963

																

		Total Estimated Receipts		15,359,804		15,347,644		-12,160		15,367,733				0		0		20,089		7,929

		Total Estimated Receipts minus Off-sets		13,872,041		13,951,633		79,592		13,971,722		ERROR:#VALUE!		0		0		20,089		99,681

		

				FY2019 Cherry Sheet 		FY2020 Governor's Budget Proposal		Net Change - FY20 Governor's 
Budget versus FY20 House Budget Proposal		FY2020 House Budget Proposal		FY2020 Senate Budget Proposal		FY2020 Mayor's 
Budget		FY2020 Conference Committee		Net Change - FY20 Governor's 
Budget versus FY20 House Budget Proposal		Net Change - FY19 Final Cherry Sheet versus FY20 House Proposal



		State Assessments and Charges:														

		Air Pollution Districts		8,485		8,332		-153		8,332								0		-153

		RMV Non-Renewal Surcharge		81,640		81,640		0		77,360								-4,280		-4,280

		Sub-Total, State Assessments:		90,125		89,972		-153		85,692				0		0		-4,280		-4,433



		Transportation Authorities:										

		Regional Transit		442,864		441,734		-1,130		441,734								0		-1,130

		Sub-Total, Transp Authorities:		442,864		441,734		-1,130		441,734				0		0		0		-1,130



		Annual Charges Against Receipts: 

		Special Education		0		4,900		4,900		4,900								0		4,900

		Sub-Total, Annual Charges: 		0		4,900		4,900		4,900								0		4,900



		Tution Assessments:														

		School Choice Sending Tuition		436,947		485,135		48,188		485,135								0		48,188

		Charter School Sending Tuition		2,690,375		2,877,986		187,611		2,769,901								-108,085		79,526

		Sub-Total, Tution Assessments:		3,127,322		3,363,121		235,799		3,255,036				0		0		-108,085		127,714



																

		Total Estimated Charges:		3,660,311		3,899,727		239,416		3,787,362				0		0		-112,365		127,051

		Receipts net Charges		11,699,493		11,447,917		-251,576		11,580,371				0		ERROR:#VALUE!		132,454		-119,122

		Net minus Off-sets 		10,211,730		10,051,906		-159,824		10,184,360		ERROR:#VALUE!		0		0		132,454		-27,370









Cherry Sheet without offsets

		FY2020 Local Aid and Charges (Cherry Sheet) 

		Northampton 

		
Cherry Sheet Aid 		FY2019 Cherry Sheet 		FY2020 Governor's Budget Proposal		Net Change - FY19 Final Cherry Sheet versus FY20 Governor's Proposal		FY2020 House Budget Proposal		Net Change - FY19 Final Cherry Sheet versus FY20 House Proposal

		Education:								

		Chapter 70		8,387,214		8,443,334		56,120		8,471,394		84,180

		Charter Tuition Reimbursement		313,146		191,753		-121,393		183,782		-129,364

		Sub-total, All Education Items:		8,700,360		8,635,087		-65,273		8,655,176		-45,184

		General Government:								

		Unrestricted Gen Gov't Aid		4,544,558		4,667,261		122,703		4,667,261		122,703

		Veterans Benefits		415,275		437,906		22,631		437,906		22,631

		State Owned Land		95,951		95,638		-313		95,638		-313

		Exemp: VBS and Elderly		115,897		115,741		-156		115,741		-156

		Sub-Total, All General Government		5,171,681		5,316,546		144,865		5,316,546		144,865

		Total Estimated Receipts minus Off-sets		13,872,041		13,951,633		79,592		13,971,722		99,681

		

		
Cherry Sheet Charges		FY2019 Cherry Sheet 		FY2020 Governor's Budget Proposal		Net Change - FY20 Governor's 
Budget versus FY20 House Budget Proposal		FY2020 House Budget Proposal		Net Change - FY19 Final Cherry Sheet versus FY20 House Proposal



		State Assessments and Charges:								

		Air Pollution Districts		8,485		8,332		-153		8,332		-153

		RMV Non-Renewal Surcharge		81,640		81,640		0		77,360		-4,280

		Sub-Total, State Assessments:		90,125		89,972		-153		85,692		-4,433



		Transportation Authorities:								

		Regional Transit		442,864		442,864		0		441,734		-1,130

		Sub-Total, Transp Authorities:		442,864		442,864		0		441,734		-1,130



		Annual Charges Against Receipts: 

		Special Education		0		4,900		4,900		4,900		4,900

		Sub-Total, Annual Charges: 		0		4,900		4,900		4,900		4,900



		Tution Assessments:								

		School Choice Sending Tuition		436,947		485,135		48,188		485,135		48,188

		Charter School Sending Tuition		2,690,375		2,877,986		187,611		2,769,901		79,526

		Sub-Total, Tution Assessments:		3,127,322		3,363,121		235,799		3,255,036		127,714

		
Total Estimated Charges		3,660,311		3,900,857		240,546		3,787,362		127,051



		Net (does not include off-sets for school choice and library aid)		10,211,730		10,050,776		-160,954		10,184,360		-27,370









Schedule DE-1









						MSBA REIMBURSEMENTS								FY2018		FY2019		FY2020



						Northampton High School* 								1,108,358		1,108,358		1,108,359

						*revised after refunding of bonds December 2015



						CITY OF NORTHAMPTON						BUREAU OF ACCOUNTS				Prepared by:Susan Wright, Finance Director

						FY 2020 TAX RECAP						SCHEDULE DE - 1

												DEBT EXCLUSION FORM



						(B)		(C)		(D)		(E)		(F)		(G)		(H)		(I)



						Purpose(s)		Date of		Temp		FY 2019 Net		FY 2019 Gross		FY 2020 Gross				FY 2020 Net

						of Exclusion		Original		or		Excluded		Debt		Debt		Reimbursements/		Excluded

						Vote		Issuance		Perm		Debt		Service		Service		Adjustments		Debt

								Note/Bond		(T / P)		Service		Expended		Excludable				Service

								Per Purposes



						Fire Station		15-Oct-1999		P		107,625.00		107,625.00

						High School		15-Oct-2000		P		12,409.50		1,120,767.50		1,061,797.50		1,108,359.00		(46,561.50)		

swright: swright:
1/7/2015 changed per K.Bissell - will provide documentation


																

swright: swright:
Bond Premium to be applied here		Police Station		21-Apr-2011		P		663,696.30		689,375.00		671,875.00		23,305.75		648,569.25

						TOTALS						783,730.80		1,917,767.50		1,733,672.50		1,131,664.75		602,007.75



















































																

swright: swright:
Bond Premium to be applied here														

swright: swright:
Bond Premium to be applied here

&A




General Fund Rev Pie

		Fiscal Year 2020 - Revenues

		Taxes		67,780,592		67.91%

		State Revenue		16,456,003		16.49%

		Charges for Services		11,078,343		11.10%

		Interfund Operating Transfers		1,979,550		1.98%

		Licenses and Permits 		1,222,620		1.22%

		Fines and Forfeits		766,581		0.77%

		Miscellaneous Revenue		342,505		0.34%

		Fiscal Stability Fund		0		0.00%

		Federal Revenue		180,000		0.18%

				99,806,194		100.00%

		number from summary page		99,909,094

		check		(102,900)



City of Northampton

General Fund Revenues - FY2020







Taxes	State Revenue	Charges for Services	Interfund Operating Transfers	Licenses and Permits 	Fines and Forfeits	Miscellaneous Revenue	Fiscal Stability Fund	Federal Revenue	67780592	16456003	11078342.75	1979550	1222620	766581	342505	0	180000	



Enterprise Revenue Pie

		ENTERPRISE FUNDS 

swright: swright:
Updated Actuals for FY09-FY11



		WATER ENTERPRISE RECEIPTS

		Water Rates		6,300,000		86.9%

		Water Meter Fees 		720,000		9.9%

		Water Liens		100,000		1.4%

		Miscellaneous Income		20,000		0.3%

		 Cross Connection Fees 		80,000		1.1%

		Water Interest 		30,000		0.4%

		TOTAL WATER ENTERPRISE REVENUES		7,250,000		100.0%



		SEWER ENTERPRISE RECEIPTS

		Sewer Rates		6,250,000		97.6%

		Sewer Liens		130,000		2.0%

		Sewer Interest Income		25,000		0.4%

		TOTAL SEWER ENTERPRISE REVENUES		6,405,000		100.0%





		SOLID WASTE ENTERPRISE RECEIPTS

		 Trash Bag Sales		230,000		38.8%

		Undesignated Fund Balance		121,659		20.5%

		Transfer Station Permits		92,500		15.6%

		Leases - Landfill Cell Tower		110,000		18.5%

		Sale of Scrap Metal		5,000		0.8%

		Miscellaneous		- 0		0.0%

		Gas Revenue		25,000		4.2%

		Recycling Program Revenues		5,000		0.8%

		Compost Membership		4,000		0.7%

		TOTAL SOLID WASTE ENT. REVENUES		593,159		100.0%





		STORM WATER ENTERPRISE FUND

		  Stormwater and Flood Control  Assessments 		1,951,986		100.0%

		TOTAL STORM WATER  ENTERPRISE REVENUES		1,951,986		100.0%



Water Enterprise Fund Revenues - FY2019





Water Rates	Water Meter Fees 	Water Liens	Miscellaneous Income	 Cross Connection Fees 	Water Interest 	6300000	720000	100000	20000	80000	30000	Water Rates	Water Meter Fees 	Water Liens	Miscellaneous Income	 Cross Connection Fees 	Water Interest 	0.86896551724137927	9.9310344827586203E-2	1.3793103448275862E-2	2.7586206896551722E-3	1.1034482758620689E-2	4.1379310344827587E-3	

Sewer Enterprise Fund Revenues - FY2019





Sewer Rates	Sewer Liens	Sewer Interest Income	6250000	130000	25000	Sewer Rates	Sewer Liens	Sewer Interest Income	0.97580015612802495	2.0296643247462921E-2	3.9032006245120999E-3	

Solid Waste Enterprise Fund Revenues - FY2019







 Trash Bag Sales	Undesignated Fund Balance	Transfer Station Permits	Leases - Landfill Cell Tower	Sale of Scrap Metal	Miscellaneous	Gas Revenue	Recycling Program Revenues	Compost Membership	230000	121659	92500	110000	5000	0	25000	5000	4000	 Trash Bag Sales	Undesignated Fund Balance	Transfer Station Permits	Leases - Landfill Cell Tower	Sale of Scrap Metal	Miscellaneous	Gas Revenue	Recycling Program Revenues	Compost Membership	0.38775437951712777	0.20510352198988804	0.15594469611014922	0.18544774672558284	8.429443032981038E-3	0	4.2147215164905195E-2	8.429443032981038E-3	6.7435544263848308E-3	

Stormwater and Flood Control Enterprise Fund Revenues - FY2019





  Stormwater and Flood Control  Assessments 	1951986	  Stormwater and Flood Control  Assessments 	1	




Marijuana Revenue

How do we accurately forecast Northampton’s market share going forward?

Adult Use Marijuana Adult Use Marijuana
Local Option Excise Tax - 3% Host Community Impact Fee - 3%
Ongoing General Fund Revenue Limited Five-Year Revenue

FY2019, 3% Quarter Adult Use Marijuana Local Excise Tax Distribution to Northampton Quarterly Adult Use Marijuana Retail Community Impact Fee from New England Treatment
Access (NETA) per Host Community Agreement (HCA)
$449,825.40 (received from MA DOR on March 31, 2019)

$287,506 (received from NETA on April 1, 2019)
REVENUE BY MONTH:

5-year Host Community Agreement (HCA) language:

Nov 20-30, 2018: $85,817.71 (1 of 2 adult use retailers statewide)
The City anticipates that, os a result of the Company’s operation of the Retail Establishment, the City will

December 2018: 5201,688.06 (1 of 5 adult use retailers statewide] incur additional expenses and impacts upon its road system, law enforcement, inspectional services,
permitting services, administrative services and public health services, in addition to potential additional
unforeseen impacts upon the City. Accordingly, in order to mitigate the direct and indirect financial
NEXT SCHEDULED DISBURSEMENT IS JUNE 30, 2019 FOR FEB/MARCH/APRIL: impact upon the City and use of City resources, the Company agrees ta annually pay a community impact
fee to the City, in the amounts and under the terms provided herein (the “Annual Payments”).

January 2019: 162,319.63 (1 of 8 adult use retailers statewide)

February 2019 (1 of 9 adult use retailers statewide)
The Company shall make Annual Payments in an amount equal to three percent (3%) of gross revenue
March 2019 (1 of 13 adult use retailers statewide) , .

generated at the Retail Establishment.

As of April 3, 2019 (1.0 15 adult use retailers with new licenses) The Company shall make the Annual Payments quarterly each calendar year
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Preliminary FY2020 Fiscal Stability Plan Update (updatea aprii 20,2019

Fiscal Stability Plan updated with the preliminary estimated FY2020 Budget
FY2014 to FY2024
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The FY2019 budget relies on $277,850 of Fiscal Stability Stabilization Fund

The FY2020 preliminary budget relies on $758,644 from the Fiscal Stability Stabilization Fund

The FY2021 projected budget relies on $1,903,479 from the Fiscal Stability Stabilization Fund which is the remainder of the Fiscal Stability Stabilization
Fund, the fund is depleted and the remaining budget gap is estimated at $495,231

The FY2022, FY2023 and FY2024 budgets have budget gaps of $3,029,265, $3,714,594 and $4,466,400 respectively




Annual Disclaimer:
Excerpts from Mayor’s Annual Budget Messages

FY2015 Budget Message dated May 15, 2014: “Once again - full disclosure - in FY2020 we will deplete the Fiscal Stability
Stabilization Fund and will face a budget shortfall.”

FY2016 Budget Message dated May 15, 2015: “Under this revised multi-year budget trajectory we will deplete the Fiscal Stability
Stabilization Fund by FY2022 and could once again be faced with staffing and service cuts. We accept that as both a caution and a
challenge to keep working every day to further prolong this period of fiscal stability and positive forward progress for our community.”

FY2017 Budget Message dated May 17, 2016: “Prudent multi-year budget planning has allowed us to maintain city and school
services in FY2017 and, with the help of the override revenues we have kept in reserve, we can likely sustain that stability through the
end of FY2020. If you review our updated General Fund Fiscal Stability Plan, however, you will note that if no significant changes in our
funding structures occurs before FY2021, we will be back to where we started in FY2013 facing significant deficits and the difficult
choice between deep cuts or another override.”

FY2018 Budget Message dated May 16, 2017: “The good news is that we've effectively stretched what was originally projected as a
four-year plan into a six-year plan, pushing our fiscal cliff off from FY2018 to FY2021. The not-so-good news, of course, is that without
significant changes in state or other revenues we will almost surely need to draw from our Fiscal Sustainability Stabilization Fund to
maintain level services over the next two budgets before facing the same tough decisions we faced during the FY2014 budget process.”

FY2019 Budget Message dated May 17, 2018: “This budget also marks a key turning point in our city’s multi-year Fiscal Stability
Plan implemented with taxpayer support five years ago. That plan, created in conjunction with a $2.5 million general override approved
by Northampton voters on June 25, 2013, used a portion of new property tax revenues to maintain city and school services while
stockpiling the remainder in a restricted fund to be used only for stabilization our finances as needed in future years. “ “One important
and unavoidable aspect of our Fiscal Stability Plan was its built-in acknowledgement that without a change in the structural imbalance
between annual increases to our city’s fixed costs versus a lack of comparable increases in local or state revenue, we would inevitably
need to tap into - an eventually exhaust - the built-up override revenue we stockpiled as part of the plan.”



Charter Budget Process:

[ SECTION 7-2 ANNUAL BUDGET POLICY

The mayor shall call a joint meeting of the city council and school committee, including the superintendent of schools, before the
commencement of the budget process to review the financial condition of the city, revenue and expenditure forecasts and other
relevant information prepared by the mayor in order to develop a coordinated budget.

[] SECTION 7-3 SUBMISSION OF OPERATING BUDGET; BUDGET MESSAGE

At least 45 days before the beginning of the fiscal year, the mayor shall submit to the city council a proposed operating budget for all
city agencies, which shall include the school department, for the ensuing fiscal year with an accompanying budget message and
supporting documents. The budget message submitted by the mayor shall explain the operating budget in fiscal terms and in terms
of work programs for all city agencies. It shall outline the proposed fiscal policies of the city for the ensuing fiscal year, describe
important features of the proposed operating budget and include any major variations from the current operating budget, fiscal
policies, revenues and expenditures together with reasons for these changes. The proposed operating budget shall provide a
complete fiscal plan of all city funds and activities and shall be in the form the mayor deems desirable; provided, however, that the
budget for elected officials shall identify the cost of compensation and the cost of benefits for those officials. The school budget, as
adopted by the school committee shall be submitted to the mayor at least 30 days before the submission of the proposed operating
budget to the city council. The mayor shall notify the school committee of the date by which the proposed budget of the school
committee shall be submitted to the mayor. The mayor and the superintendent of schools shall coordinate the dates and times of
the school committee’s budget process under the General Laws.

[] SECTION 7-4 ACTION ON THE OPERATING BUDGET

(a) Public Hearing - The city council shall publish in at least 1 local newspaper a notice of the proposed operating budget as
submitted by the mayor. The notice shall state: (i) the times and places where copies of the entire proposed operating budget
are available for inspection by the public; and (ii) the date, time and place when a public hearing on the proposed operating
budget will be held by the city council, not less than 14 days after publication of the notice.

(b) Adoption of the Budget - The city council shall adopt the proposed operating budget, which may have amendments, within 45
days following the date the proposed budget is filed with the city clerk. In amending the proposed operating budget, the city
council may delete or decrease amounts except expenditures required by law; provided, however, that except on the
recommendation of the mayor, the city council shall not increase any item in or the total of the proposed operating budget,
unless otherwise authorized by the General Laws. If the city council fails to take action on an item in the proposed operating
budget within 45 days after its receipt, that amount shall, without any action by the city council, become a part of the
appropriations for the year and be availzble for the purposes specified.
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Joint meeting of city council and
school committee held before
commencement of the budget
process - held January 31, 2019

School Budget, as adopted by the
school committee, submitted to the
mayor at least 30 days before the
submission of the proposed
operating budget to the city council
- completed by NPS and SVAHS by
April 16, 2019

Proposed operating budget for all
city agencies, which shall include
the school department, for the
ensuing fiscal year with an
accompanying budget message and
supporting documents at least 45
days before the beginning of the
fiscal year - to be submitted by May
16,2019

The city council shall hold a public
hearing on the proposed operating

budget within 14 days of publishing
the public hearing notice

The city council shall adopt the
proposed operating budget, within
45 days following the date the
proposed budget is filed with the

city clerk - June 30, 2019



Budget Resources:

e City of Northampton Annual Budget documents:
https://www.northamptonma.gov/737 /Budgets

e City of Northampton Annual Capital Improvement Program documents:
https://www.northamptonma.gov/1563 /Capital-Improvement-Program

e City of Northampton Annual Audit documents:
http://northamptonma.gov/739/Independent-Audit

e Bond Rating and Trust Fund Reports:
https://www.northamptonma.gov/736/Bond-Rating-Trust-Fund-Reports

e City of Northampton Open Checkbook:
http://northamptonma.gov/1430/0Open-Checkbook

e City of Northampton Visual Budget: http://northampton.vb2.visgov.com/



https://www.northamptonma.gov/737/Budgets
https://www.northamptonma.gov/1563/Capital-Improvement-Program
http://northamptonma.gov/739/Independent-Audit
https://www.northamptonma.gov/736/Bond-Rating-Trust-Fund-Reports
http://northamptonma.gov/1430/Open-Checkbook
http://northampton.vb2.visgov.com/

Questions?

City of Northampton, MA
FY2020 Town Hall Budget Meetings

Mayor David ]. Narkewicz, April 23, 24 and 29, 2019
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