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Northampton City Council
210 Main Street, Room 16
Northampton, MA 01060

RE: Proposed Fiscal Year 2014 Budget
To the Honorable Members of the City Council,

| submit for your consideration and approval my proposed 596,262,079 fiscal year 2014 budget
for the City of Northampton in accordance with Section 7-3 of our Charter. This budget is
comprised of an $81,174,053 General Fund together with Enterprise Funds for Water
(56,537,076), Sewer ($7,142,942), and Solid Waste (51,408,008) and represents a 0.6% increase
from fiscal year 2013.

This budget involved many difficult decisions due to the ongoing structural imbalance between
increased fixed costs and a lack of sufficient revenues to fund them. A $1.4 million budget gap
exists between projected revenues and the cost of maintaining our current level of services and
staff for FY2014. As a result, we have proposed significant cuts in both city and school operating
budgets to achieve a balanced budget. This includes the elimination of 15.35 full time
equivalent positions, cuts to maintenance and supply budgets, and reductions in service
capabilities across all departments including public safety, education, public works, and
recreation.

The Northampton Police Department will see the elimination of four full-time officer positions.
These staffing reductions will have a significant impact on their 24/7 operations, reducing the
number of officers on our streets and their ability to respond to serious and violent incidents in
our community.

The Northampton Public Schools, our largest city department, will experience the deepest cuts
with reductions in teachers, aides, and programs across all schools in core subjects, special
education, arts, music, technology, and libraries. Additionally, fees for sports and school
lunches will be increased, funding for supplies and textbooks decreased, and bus transportation
for Northampton High School students eliminated entirely.



On June 25, 2013, the residents of Northampton will have the final say as to whether these
significant cuts are implemented. This City Council approved a special municipal election for
that date seeking resident approval for the City of Northampton to raise an additional $2.5
million in local tax revenue above the limits of Proposition 2 %. If adopted, we would have the
revenue capacity to close our FY2014 budget gap and restore and maintain level services over
the next four fiscal years. The budget | am submitting today does not presume the outcome of
that vote, however, and is balanced using only the revenues currently available to us.

The General Fund will see projected revenues increase by $1.85 million or 2.3% for FY2014.
Almost $1.7 million of that new revenue is in local property taxes and new growth. Significant
revenue increases in parking meter receipts (5111,304) and parking fines ($52,600) were
outpaced by revenue decreases in ambulance receipts (-584,569), interest income (-$48,500)
and MSBA reimbursement (-$367,721).

Net state aid is projected to increase by $154,132 or 1.5%, but is still over $1.1 million less than
the amount allocated to Northampton just five years ago. The steady erosion of state aid and
concurrent increases in state charges for Northampton students who choose to attend charter
schools and other districts via school choice, is the largest single factor affecting our budget
over the last several years. If Northampton’s net state aid had remained level funded since
2002 the City would have had over $35 million more to work with over the past dozen years.

Fixed-costs represented more than half of the increases in General Fund expenditures. These
increased expenses include: closing an overlay deficit primarily related to a 2009 Verizon
abatement (5256,043), retirement system assessment (5$240,285), veteran’s benefits
($100,000), Smith Vocational and Agricultural High School appropriation increase (592,677),
school choice, charter school, and other state assessments ($91,235), workers comp and
unemployment (561,163), overlay to cover future abatements ($54,585), legal services
(545,000), and our increased municipal appropriation requirement to maintain library
certification (521,239). The remaining expenditure increases primarily went to the
Northampton Public Schools (5519,126) and much-needed infusions to cash capital and
stabilization reserves ($325,000).

We recently achieved an historic breakthrough with one of our single largest cost drivers:
health insurance. Last year’s budget required us to absorb an $817,536 increase in health
insurance premiums which was achieved through cuts to services and personnel. | indicated
then that | would file an order for Northampton to adopt the state’s new municipal health
insurance reform law to help us contain those costs. | thank the City Council for helping me
achieve that goal with its adoption of MGL Chapter 32B, Sections 21-23 on October 4, 2012.

Using this new law and process, we reached a three-year agreement with all city and school
unions to transfer the City of Northampton into the Massachusetts Group Insurance
Commission (GIC) health plan on January 1, 2014. This move will result in an estimated
$1,322,000 in health insurance premium savings in 2014, $331,000 of which we have agreed to
set aside for employees and retirees to help mitigate any negative financial impacts of the
transition.



More immediately, our overall budget line-item for health insurance in FY14 reflects a 0.7%
cost decrease versus the projected 6.75% increase Northampton was facing back in February. |
want to publicly thank the leadership of our city and school employee unions for working
collaboratively with us to enact this critical change.

This budget includes much-needed investments in rebuilding our reserve accounts both to
provide for unforeseen expenses and to maintain our excellent bond rating. We also continue
making progress toward adequately funding some of our historically underfunded accounts like
Veterans and Legal Services. Our efforts to create more realistic budgets for these and other
accounts have reduced our reliance on free cash transfers to fund the operating budget by
more than 50% since FY2011.

An integrated capital plan outlining $1,719,749 in high-priority investments in buildings,
equipment, vehicles, and technology, as recommended to me by the Capital improvement
Program Committee, is also included in this FY2014 budget. We propose to fund the plan
through a combination of cash capital, reprogrammed capital funds, free cash, reserve and
revolving funds, and bonding. The capital plan narrative also outlines my decision to defer
replacement of the Locust Street DPW facility given our current debt capacity and obligations.

| am pleased to report significant progress in addressing our unfunded compensatory time
liability. This issue was flagged in my FY2013 budget in which we allocated funds to pay down
compensatory time balances that had far exceeded allowable limits under city policies or
collective bargaining agreements. Through the implementation of new reporting procedures
and regular monitoring of balances, we have reduced the City’s overall comp time liability by
27% and as we close the current fiscal year all city employees will be at or below their
respective compensatory time caps.

The FY2013 budget also effectuated a major reorganization of our City’s parking operations.
This was done to reduce staff and costs, improve efficiency and customer service, and
implement better financial management and oversight as identified by our outside auditor.
These efforts have been very successful. In our most recent management letter from Scanlon &
Associates, our auditor reported that all previous areas of concern had been corrected and
proper fiscal controls are now in place. Another major area of concern that was addressed
when we eliminated the Parking Department and merged its maintenance and enforcement
functions into existing departments, was overtime. | am pleased to report that parking
overtime has been reduced by almost 76%, bringing annual overtime costs down from over
$40,000 in FY2011 (prior to reorganization) to under $10,000 in FY2013 (after reorganization).

I remain committed to ensuring that we deliver our residents quality, cost-effective city services
while being good stewards of taxpayer dollars. My administration continues to aggressively
pursue opportunities for savings and innovation whether through the use of technology, like
our new mobile app for reporting potholes and other quality of life issues, or through our
ongoing “NorthamptonStat” data collection and performance management program. This
commitment to reviewing all areas of government also extends to how our City provides K-12
education, which is why | am engaging our community in a conversation about unifying the



Northampton Public Schools and Smith Vocational and Agricultural High School in ways that can
strengthen both institutions and provide greater opportunities for students.

In closing this budget message, | must reiterate that our single greatest challenge remains the
structural imbalance between increasing fixed costs and the lack of revenues to meet them.
Northampton has adopted and implemented all of the local options offered to us by state
government for increasing local revenue from meals and hotel/motel taxes to the CPA to now,
most recently, municipal health insurance reform. | call upon our state leaders to give us more
tools to increase revenues and implement efficiencies to reduce costs. If state aid to cities and
towns remains at current levels and there is no political will to revisit outdated and unfair aid
formulas, we must demand more local revenue authority from state government to let us
control our own fiscal destiny. | remain committed to working with the City Council, the School
Committee, and all city residents to seek the funding and/or local revenue authority we need to
adequately fund our public schoals, our police and fire, our infrastructure, and other vital city
programs and services.

| want to thank Finance Director Susan Wright for helping create this budget document and for
her steady and tireless oversight of our city finances. Thank you to Lyn Simmons of my staff for
her work compiling, editing, and formatting many documents, charts, and spreadsheets into a
clear, readable document. Thank you to Corinne Philippides of my staff for organizing and
managing the many details related to meetings, calls and public forums involving the budget
process. | want to also acknowledge our department heads for working with me to develop
individual budgets for their organizations and the hard-working men and women who deliver
services daily for our city and schools.

Finally, and most importantly, | want to thank the residents of Northampton. For the second
year in a row | held a series of six Town Hall Budget Meetings across the city to outline our fiscal
challenges and hear directly from residents about their budget priorities, questions, and ideas.
This budget has my name on the cover, but it’s ultimately every citizen’s budget in defining the
kind of community we want to live in.

I look forward to working with the City Council over the next several weeks to answer any
questions about this budget or provide additional information it may need. Should the voters
approve a Proposition 2 % override on June 25, 2013, | will be prepared to revise this proposed
FY2014 budget to reflect increased appropriations to city and school departments and the
creation of an Override Stabilization Fund.

Respectfully submitted,

e

David J. Narkewicz
Mayor
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GENERAL FUND REVENUES:

The City’s General Fund is supported by four primary sources of revenue: taxes (real estate, personal
property and other excise taxes), state aid, local user fees and charges, and reserves and other fund
transfers. General Fund Fiscal Year 2014 revenues, totaling S 81,174,053, are projected to increase by
approximately $ 1,851,820 or 2.3%, from Fiscal Year 2013.

FY2014 .
Miscellaneous

RS General Fund Revenues
I ¥02,781 $8 1,174,053 B Taxes

‘ Fines and Forfeits,
| $997,000 M State Revenue

Interfund Beaiaei et i Charges for Services
Operating
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Transfers, ’
$3,062,282 _ 998,184 $238,000
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i Fines and Forfeits

TAXES: Local taxes fund the largest share of the City’s budget (550,395,057 or 62.08% in FY2014). Real
estate and personal property taxes are estimated to total $46.9 million in FY2014, which includes the

allowable 2.5% increase $1,094,202 under Proposition 2% plus estimated new construction growth of



$600,000. New growth is primarily driven by the economy and the city has yet to return to new growth
levels seen prior to FY2010. However, due to the large number of new developments being constructed
in the last year, our new growth for FY2014 increased $111,959 from the $488,041 of new growth the
city realized in FY2013. The following chart illustrates the twelve year trend for new growth:

TAXES: New Growth FY2003 - FY2014

Source: DOR Municipal Data Bank
*FY13 and FY14 are estimated, all other years reflect actual receipts
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Real estate taxes also include the local share of debt service payments for bonds for building projects
approved by the voters as property tax debt exclusions. These four projects are:

JFK Middle School — ($74,435) — last payment FY2016

Fire Station Headquarters — ($342,306) — last payment FY2019

Northampton High School - (324,770) - last payment FY2020

Police Station — ($717,721) — last payment FY2032 (note: this represents the 510 million debt excluded portion only)

In FY2014, these debt exclusions total $1,459,232 which is a decrease of ($181,074) from FY2013. As
bonds financed by these overrides are paid off over their scheduled life, the annual amounts added to
the tax levy as debt exclusions declines.

Motor vehicle excise tax collections are estimated at $2,114,000, an increase of 587,299 from the
FY2013 estimate. In FY2010 the City adopted two new local option taxes, an additional 2% increase in
the Hotel/Motel Excise Tax (which was already at 4% and is now 6%) and a 0.75% Meals Tax. These two
taxes went into effect in October 2009 (FY 2010). Based upon collections in FY2013 to date, the City
estimates that Hotel/Motel excise tax revenue for FY2014 will be $500,000 and that the Meals tax
revenue will be $605,000. This is a combined increase of $38,610 (3.62%) over FY2013 projections. The
following chart illustrates actual collections for the last twelve years:




TAXES: Hotel-Motel and Meals Tax FY2003 - FY2014

Source: End of Year financials
*FY13 and FY14 are estimated, all other years reflect actual receipts
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STATE AID: Net State Local Aid is proposed to increase by a little over 1.5% this year and constitutes
19.8% of General Fund revenues in FY2014. | am currently working with the budget adopted by the
House of Representatives. The Senate has not adopted their budget yet, and ultimately a conference
committee will determine the final number, subject to the Governor’s approval. The definition of Net
State Local Aid is total State Local Aid (Revenue) minus total State Assessments (Charges), minus offsets
(libraries, school lunch and school choice) minus Massachusetts School Building Authority (MSBA)
payments. Net State Local Aid is expected to increase in FY2014 by $154,132. The following chart
illustrates net state local aid over a thirteen year period.

Net State Aid from FY2002 - FY2014

net state aid excludes offsets and MSBA payments
FY14 is estimated based on House Budget, all other years reflect actual receipts
* does not include additional State Municipal Relief Aid 2005 ** does not include Supplement
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It should be noted that the loss of state aid and concurrent increase in state charges to Northampton for
charter school and school choice students is the largest single factor affecting our budget. |If
Northampton had been level funded in terms of Net State Local Aid since 2002, the City would have had
another $35,780,729 to work with over the past twelve years. The following chart illustrates this
dramatic loss of State Aid.

Net State Local Aid showing lost revenue if

funding had been LEVEL since FY2002
$35,780,729 total lost state aid over 12 years

* does not include additional State Municipal Relief Aid 2005 ** does not include Supplemental Aid 2012
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Overall, State Local Aid is decreasing in FY2014 because our Massachusetts School Building Authority
(MSBA) reimbursement was reduced. This reduction is related to a lump sum payment the city received
in FY2013 to pay off a portion of the High School debt. The effect of being reimbursed early by the
Massachusetts School Building Authority is that the lump sum payout allowed the city to retire some of
the High School debt early and save $155,953 in interest costs over Fiscal Years FY2014-FY2020.

Federal revenues support less than 0.29% of the City’s operating budget. Medicaid reimbursements for
school services provided to eligible children are estimated at $175,000, a decrease of (510,000).
Revenues under the Medicare Part ‘D’ program are projected to increase by $13,000, to a total of
$63,000 in FY2014.



LOCAL RECEIPTS: Revenue from all user fees and charges comprise 11.24% of operating revenues and

are projected to increase by $263,255 or 3.0% over FY2013 to $9,121,666. Three revenue sources make
up 95% of this category of revenue — Tuition for Smith Vocational and Agricultural School, Parking Meter

Receipts and Ambulance Receipts.

Smith Vocational and Agricultural School out-of-district tuition receipts represent the largest local
receipt of $5,346,600. Tuition for regular and special education students at Smith Vocational and
Agricultural High School is expected to increase by $274,319 due primarily to an increase in tuition

charged to non-resident students.

Parking Meter Fund revenues are projected to increase by $111,304 to $1,728,110. Parking Meter Fund
revenues are generated from meter receipts from the City’s on and off-street parking lots and the E.
John Gare Parking Garage, and are used to fund 100% of the staff salaries, benefits, operating and
capital costs related to parking enforcement and maintenance. In addition, parking revenues are used
to fund the salaries and benefits of eight Police Officers, two Parking Clerk staff in the Collector’s Office,
a portion of the city Electrician’s salary, a portion of salaries of the City Collector and the Director of
Central Services, three police cruisers, a portion of salaries and operating expenses for DPW
maintenance and a transfer of $35,000 in support of the Northampton Business Improvement District
(NBID). Lastly, the parking meter fund is contributing $97,500 toward the debt service related to the

new Police Station.

Ambulance revenues became a General Fund receipt in FY2013. Prior to that they were kept in a
separate fund and transferred to the General Fund periodically throughout the year. In FY2014
revenues are expected to decline. This is due in part to an anticipated reduction in Medicare
reimbursements as a result of mandatory across the board reductions in federal spending, known as
“sequestration”. Also, the City will no longer provide ambulance service to the Town of Westhampton,
beginning July 1, 2013. Ambulance revenues are estimated at $1,558,200, a reduction over FY2013
estimates of ($84,569).

Estimated revenues from licenses and permits are projected at $998,184, an increase of $138,409 or
16.1% from FY2013. The majority of this $119,684 increase is attributed to the elimination of the Fire
Department Revolving Fund in FY2014. Beginning in FY2014 all fire department receipts from permit
and inspection activities will come into the General Fund rather than a separate revolving fund. With
regard to building permits, as the local economy recovers, a greater number of permits for building,
wiring and plumbing are being issued and for larger projects. Inspection permit revenue for the past

twelve years is detailed below:



LICENSES AND PERMITS: Building, Plumbing, Wiring and
Weights and Measures Permit Fees FY2003 - FY2014

Source: End of Year Financials
*FY13 and FY14 are estimated, all other years reflect actual receipts
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Revenues from Fines and forfeits are projected at $997,000, and constitute 1.2% of total operating
revenues. Fines and forfeits are expected to increase by $37,000 in FY2014. These include parking
violation fines and motor vehicle citations. Parking violation revenues are estimated for FY2014 at
$900,000 based on projections for the current Fiscal Year FY2013 and represent an increase of $52,600
over FY2013 estimates. Criminal motor vehicle infractions (CMVI) revenues are estimated at $97,000,
which represents a slight decrease of (515,600).

INTERFUND TRANSFERS AND RESERVES: Interfund operating transfers are proposed at $3,062,282, a
decrease of (511,045) over FY2013. The Water, Sewer, and Solid Waste Enterprise Funds reimburse

the General Fund for support services and fringe benefits for employees paid out of the Enterprise
Funds and this reimbursement is called Indirect Revenue. The total indirect revenue from the three
Enterprise Funds is $2,666,983 for FY2014, which is a decrease from FY2013 of ($17,897). The Sewer
Enterprise Fund will provide $1,713,905 in indirect revenue to the General Fund which is a decrease
from FY2013 of (593,032). The Water Enterprise Fund will provide $855,531 in indirect revenue to the
General Fund which is an increase from FY2013 of 5156,177. The Solid Waste Enterprise Fund will
provide $97,547 in indirect revenue to the General Fund which is a decrease from FY2013 of (581,042).
This is due to the continued phasing out of the landfill and the city taking in a new direction for solid
waste disposal. The following chart details the indirect revenue the General Fund receives from the
three Enterprise Funds.




INTER-FUND OPERATING TRANSFERS
Enterprise Fund Indirect Revenue - FY2003 - FY2014
Source: End of Year Financials
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Dedicated Wetlands Filing Fees of 56,000 and Waterways Fund receipts of 53,000 as well as a projected
$12,145 in support from the Community Preservation Act funds are appropriated in the Planning
Department budget to support Conservation Commission and CPA Committee activities. Revenue from
the Cemetery Perpetual Care Trust Funds and the Sale of Lots Fund totaling $35,000 will be used to
support the operations of the DPW Cemetery Division. The transfer in the amount of $160,000 from the
Comcast |-Net Reimbursement Reserve account is in support of the ten-year debt service on the wide-
area network (WAN) and telephone systems. An internal transfer from energy rebates received as a
result of the Energy Management Performance Contract (ESCO) will provide $145,000 toward the ESCO
Debt Service. Lastly, the city received bond premiums as a result of the $19.75 million dollars in general
obligation bonds issued in February 2012. The bond premium attributable to the police station debt
exclusion must be applied to the debt service to reduce the debt exclusion amount charged to
taxpayers. In FY2014, that amount is $34,154,

MISCELLANEOUS INCOME: Investment income is estimated at $75,000 which is $48,500 less than the

FY2013 estimate. This estimate is based on current projections for interest income as interest rates are
at an historic low. Seven years ago, investment income exceeded $600,000 and in FY2014 we estimate a
total investment income of $75,000, which is a dramatic drop in this revenue source. While low interest
rates save on borrowing costs, they also constrain investment earnings on the City’s liquid assets. The

following chart details investment income over the past twelve years.



MISCELLANEOUS REVENUE: Investment Income
FY2003 - FY2013

Source: End of Year Financials
*FY13 and FY14 are estimated, all other years reflect actual receipts
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The City’s efforts to regionalize Veteran’s Services in Hampshire County have been very successful and
the district continues to increase its service levels, with an increase of $5,179 in income from member
towns. The Veterans District has also added the towns of Hadley and Middlefield bringing the total
number of towns to ten. Other miscellaneous revenues include allocations from Smith Charities
($8,918) to support the Smith Vocational and Agricultural High School budget and $102,052, from Five

Colleges, Inc. for a partial reimbursement of the Pioneer Valley Transit Authority assessment.

Taken all together revenue for FY2014 is up $1,851,820 or 2.3%. In FY2013, revenue for FY2013 was up

$2,276,104 or 3.0%. Revenues will continue to be constrained for the foreseeable future.




GENERAL FUND

TAXES
Rea! Estate Taxes
Personal Property
Tax Title Revenues
Clause 41A R/E Payback
Chapt 61A Deferred Taxes
Motor Vehicle Excise
Boat Excise
Forest tands Excise
Hotal / Motel Tax (Ch 145)
Meals Tax {Ch 64L, 5.2A)
Interest on Taxes
Interest on Tax Titles
Tax Title Releases
Int/Releases - Clause 41A R/E
Piict-Housing Authority
Plict-Smith College
Piiot-B'Nai Israel Synagogue
Pilot-U.S. Fish & Wildlife
TOTAL TAXES

CHARGES FOR SERVICES
Parking Meter Receipts
Recreation Revenues
Ambulance Reverues
Fees - Collector
Fees - Municipal Liens
Feas - MVE Surcharges
Fees - Parking Clerk
Fees - Cemetery Interments
Fees - Police Outside Detail Admin
Fees - Fire Cutside Detail Admin
Fees- License Comm Appl Fee
Fees - City Clerk Misc
Fees - City Clerk Copies
Fees - Refuse
Tultion - SVHS

City Property

Rentats - City Property/James House

Dept Rev - Auditor

Dept Rev - Treasurer

Dept Rev - Human Resources

Dept Rev - Registrar of Voters

Dept Rev - Passports

Dept Rev - Palice Dept

Dept Rev - Cemeteries

Dept Rev - DPW Parks & Rec

Dept Rev - Fire

Dept Rev - Health

Dept Rev- DPW Storm Water Mgt

Cept Rev - Building Inspections
TOTAL CHARGES FOR SERVICES

CITY OF NORTHAMPTON, MASSACHUSETTS
FY2014 REVENUE SUMMARY

Revised Revised 6/26/13 Dollar %

Actual Actual Actual Budget Budget Change Change

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2013-2014  FY13-14
38,604,244 39,786,142 41,261,279 44,141,389 48,087,127 3,945,738 8.9%
1,096,957 1,144,329 1,197,586 1,247,043 1,334,380 87,337 7.0%
241,635 154,801 275,080 0 o] 0 0.0%
54,491 {650) 8,040 0 o] 0 6.0%
21,231 Q o] o] 0 0.0%
2,063,029 2,173,355 2,223,813 2,026,701 2,114,000 87,299 4.3%
3,357 3,181 3,400 3,000 3,000 0 0.0%
o] 0 0 o] o] 0 0.0%
407,727 481,230 520,001 475,830 500,000 24,170 5.1%
389,700 549,624 658,041 590,560 605,000 14,440 2.4%
115,053 143,464 135,696 130,000 130,000 o] 0.0%
57,960 45,773 75,807 69,000 40,000 {29,000} -12.0%
2,275 1,500 2,556 2,000 2,000 0 0.0%
35,200 225 3,406 0 0 o] 0.0%
23,915 24,639 24,757 22,701 24,000 1,299 57%
82,704 47,431 49,645 53,500 52,500 {1,000} -1.9%
5,424 4,174 3,495 3,000 3,000 o] 0.0%
846 211 50 900 50 {850) -94.4%
43,248,518 44,580,762 46,451,660 48,765,624 52,895,057 4,129,433 8.5%
1,349,701 1,393,875 1,426,480 1,616,806 1,728,110 111,304 6.9%
58,292 71,206 60,455 60,455 50,000 (10,455) -17.3%
0 0 o] 1,642,769 1,558,200 (84,569) -5.1%
81,006 100,319 131,241 126,000 118,000 {8,000) -6.3%
23,950 25,000 49,400 48,000 50,000 1,000 2.0%
16,480 13,380 16,400 13,000 14,500 1,500 11.5%
15 0 o] 0 ¢] 0 0.0%
37,660 28,505 30,220 29,000 20,356 (8,644) -29.8%
16,254 24,381 19,474 17,000 18,000 1,000 5.9%
1,269 1,478 1,829 0 ] 0 0.0%
355 630 475 0 0 ) 0.0%
54,320 42,036 35,461 30,000 26,000 {4,000) -13.3%
87,310 104,690 93,478 80,000 77,500 (2,500) -3.1%
o] 0 632 0 0 Q 0.0%
4,579,125 4,803,300 5,047,300 5,072,281 5,346,600 274,319 5.4%
1,000 0 0 0 0 0 0.0%
33,333 33,150 49,800 0 0 0 0.0%
o] 61 0 0 0 0 0.0%
625 526 760 500 500 0 0.0%
22 0 0 0 0 0 0.0%
1,668 1,076 571 1,000 9co (100} -10.0%
8,775 2,800 0 0 0 o] 0.0%
39,118 47,331 70,471 68,170 57,000 (11,170) -16.4%
3,298 810 6,517 4,500 4,500 0 0.0%
445 240 120 0 0 0 0.0%
0 0 0 o] 15,000 15,000 0.0%
10,982 24,154 20,706 18,930 2,500 {16,430) -86.8%
1,760 5,209 6,529 4,000 4,000 0 0.0%
0 19,500 28,025 25,000 30,000 5,000 20.0%
6,404,762 6,744,658 7,096,743 8,858,411 9,121,666 263,255 3.0%




LICENSES AND PERMITS
Liquor Licenses
License Comm - Other Licenses
Cablevision License
City Clerk Licenses
Firearm Licenses
Permits - Health Dept
Permits - Burlals
Permits - Police Dept
Permits - Building Inspector
Perrsits - Plumbing Inspector
Perrnits - Wire Inspector
Permits - Weights & Measures
Permits - Periodic Inspections
Permits - General Highway
Permits - Planning Dept
Permits - Fire Dept

TOTAL LICENSES AND PERMITS

FINES AND FORFEITS
CMVI Reimbursements RMV
Fines Forfeits / Court
Parking Tickets

TOTAL FINES AND FORFEITS

INTERGOVT - STATE - CHERRY SHEET
Chapter 70 School Aid
School Construction
School Transportation
Tuition State Wards
Charter Tuition Assessment Reimb.
Charter School Capital Facility
Lottery
Additional Assistance
Unrestricted General Government Ald
Municipal Stabilization
Highway Aid Chapter 81
Lieu of Taxes - State Owned Land
Police Career Incentive
Local Share of State Racing Taxes
Veterans Benefits
Blind Persons
Abaternents to Elderly
Surviving Spouse
Abatements Vets, Blind, Surv Spouse
Offset: Racial Equality
Offset: School Lunch
Offset: Aid to Reduce Class Size
Offset: School Choice Rec.Tuition
Offset: Pubtic Libraries

TOTAL INTERGOVT - CHERRY SHEET

INTERGOVT - STATE - OTHER

Cther State Revenue

Retirement COLA Reimbursement
TOTAL INTERGOVT - STATE - OTHER

Revised Revised 6/26/13 Dollar %

Actual Actual Actual Budget Budget Change Change

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2013-2014 FY13-14
208,844 184,080 202,155 155,000 195,000 0 C.0%
0 110 0 0 ¢] 0 0.0%
5,186 5,109 5,041 5,150 £,000 (150} -2.9%
31,564 31,699 30,284 33,250 29,000 (4,250) -12.8%
2,375 4,275 6,275 2,375 5,000 2,625 110.5%
60,185 60,580 59,345 60,000 58,000 (2,000) 3.3%
17,150 17,500 14,280 17,000 12,5C0 (4,500) -26.5%
1,388 1,613 1,980 1,000 1,000 o 0.0%
348,789 285,164 210,333 225,000 235,000 10,000 4.4%
82,820 97,330 84,585 82,000 85,000 3,000 3.7%
132,439 104,376 92,023 98,000 105,000 7,000 7.1%
26,417 29,352 25,087 26,000 26,000 o 0.0%
Q 19,797 20,000 22,000 2,000 10.0%
79,773 83,825 72,450 65,000 67,000 2,000 3.1%
19,373 38,523 38,693 30,000 33,000 3,000 10.0%
0 0 0 0 118,684 115,684 100.0%
1,016,302 957,536 864,237 858,775 998,184 138,409 16.1%
158,145 118,678 141,730 112,600 597,000 {15,600) -13.9%
25,209 33,825 Q 8] 0 4] 0.0%
626,670 684,352 922,127 847,400 900,000 52,600 6.2%
810,023 834,894 1,063,857 960,000 997,000 37,000 3.9%
8,164,398 7,687,434 7,728,704 7,844,664 7,916,638 71,875 0.8%
3,132,886 2,237,230 2,237,230 2,237,230 1,869,509 {367,721) -16.4%
Q 0 a 0 0 Q 0.0%
0 0 0 0 ] 4] 0.0%
206,795 405,971 388,137 302,079 379,300 77,221 25.6%
0 0 4] o] 0 0 0.0%
0 0 0 0 0 0 0.0%
4} 0 Q 1] 0 0 0.0%
3,872,525 3,717,624 3,717,624 3,717,624 3,805,501 87,877 2.4%
Q 0 0 o] 0 0 0.0%
Q Q 0 o] 0 0 0.0%
112,705 97,965 101,469 101,502 101,576 74 0.1%
36,060 19,800 Q o] 0 0 0.0%
0 0 ¢ 0 0 0.0%
397,824 456,420 526,393 543,027 548,685 5,658 1.0%
0 0 4} H 0 0 0.0%
53,714 125,130 124,970 122,620 125,472 2,852 2.3%
0 o} 4} c 0 o] 0.0%
51,538 0 0 ¢ 0 0 0.0%
0 o} Q ¢ 0 G 0.0%
12,580 11,104 13,157 13,218 14,941 1,722 13.0%
0 0 4] G 0 &4 0.0%
1,185,780 1,261,180 1,341,791 1,266,935 1,246,372 (20,563) -1.6%
50,267 46,145 44,613 40,685 43,112 2,423 6.0%
12,277,072 16,066,003 16,223,888 16,189,589 16,051,107 {138,482) -0.9%
41,596 8,348 4,153 7,402 4,500 (2,902} -39.2%
6,953 6,953 3,477 6,900 3,476 (3,424} -48.6%
48,550 15,301 7,630 14,302 7,976 {6,326} -44.2%



INTERGOVT - FEDERAL

Medicare Part ‘D' Reimb
Indirect Costs - CDBG Reimb,
TOTAL INTERGOVT - FEDERAL

Waterways Fund Fund 2305

TOTAL INTERFUND OPERATING

FREE CASH/CAPITAL RESERVES
Free Cash
Stabilization Fund
Capital Stabilization Fund

MISCELLANEOUS REVENUE
Housing Authority

Interest on Investments
Tailings Closeout

Smith Charities Income
Dept Rev - Police Auctions
Dept Rev - Hearing Officer
Miscellaneous Receipts
Municipal Relief Aid

TOTAL MISCELLANEQUS REVENUE

Revised Revised 6/26/13 Dollar %
Actual Actual Actual Budget Budget Change Change
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2013-2014 FY13-14
Medicaid Reimbursements - Schools 312,640 308,590 191,434 185,000 175,000 {10,000) -5.4%
79,792 55,160 54,789 50,000 63,000 13,000 26.0%
13,668 13,668 o0 0 0 0 0.0%
406,100 377,418 246,223 235,000 238,000 3,000 1.3%
INTERFUND OPERATING TRANSFERS
Cemetery Trust Fund/Sale of Lots 10,000 10,000 10,000 10,000 35,000 25,000 250.0%
Interfund Transfers - Enterprise Fds 2,950,513 2,883,502 2,800,153 2,684,880 2,666,983 {17,857} -0.7%
Wetland Filing Fees Fund 2304 4,086 4,086 6,235 6,184 6,000 (184} -3.0%
4,086 4,086 3,922 3,900 3,000 (900} -23.1%
Ambkulance Rcpts Reserved Fund 2335 1,068,998 1,563,552 1,730,702 0 Cc 0 0.0%
Community Preservation Act Funds 6,521 4,524 8,760 11,595 12,145 550 4.7%
Comcast [-net Reimb Fund 2620 165,000 165,000 165,000 165,000 160,000 {5,000} -3.0%
Rsrve for Energy Credits/Rebates Fund 2330 140,732 145,000 145,000 o] 0.0%
Police Station Reserve for Debt Service o] o] 0 46,768 34,154 {12,614} -27.0%
4,249,204 4,634,840 4,865,504 3,073,327 3,062,282 {11,025} -0.4%
0 8] 0 0 ] 0 0.0%
¢} 0 0 0 0 0 0.0%
50,000 80,000 Q 0 0 0 0.0%
TOTAL FREE CASH/CAPITAL RESERVES 50,000 80,000 0 a a 0 0.056
0 o 0 7,500 6,116 {2,384} -18.5%
ESCO Debt Service from Libraries ¢} 0 0 18,315 0 {18,315}  -100.0%
PVTA -5 College Reimbursament 198,804 119,841 101,374 101,374 102,052 678 0.7%
Vet Services Regional Assessmeant 47,459 89,038 98,230 102,116 107,295 5,179 5.1%
118,975 123,556 136,956 123,500 75,000 (48,500} -35.3%
741 0 0 0 0 0 0.0%
9,329 9,793 9,791 ©,500 8,918 {582} -6.1%
1,500 1,793 2,085 1,500 1,600 {500) -33.3%
2,438 2,738 2,400 2,400 0 0.0%
34,612 7,758 65,356 0 Q 0 0.0%
0 0 o} 0 0 o} 0.0%
Insurance Reimbursemenits Misc 0 1] ¢] 0 4] 4] 0.0%
413,420 354,217 416,532 366,205 302,781 (63,424) -17.3%
73,923,950 74645629 77,236,274 79,322,233 83,674,052 4,351,820 5.5%

'GENERAL FUND TOTAL




ENTERPRISE FUNDS

WATER ENTERPRISE RECEIPTS

Water Rates

Tax Title Revenue

Interest on Tax Titles

Sale of Lumber
Undestgnated Fund Balance
Capital Reserve

Water Liens

Water Miscellanecus Income
Water Interest

TOTAL WATER ENTERPRISE REVENUES

SEWER ENTERPRISE RECEIPTS
' Sewer Rates

Tax Title Revenue

interest on Tax Titles

Sewer Rate Relief Fund
Undesignated Fund Balance
Capital Reserve

Sewer Liens

Sewer Miscellaneous Income
Sewer Interest Income
Sewer Betterments

Marian Street Betiterment
Laurel Lane Betterment

TOTAL SEWER ENTERPRISE REVENUES

SOLID WASTE ENTERPRISE RECEIPTS

Refuse Fees

Landfill Stickers

Trash Bag Sales

Leases - Landfiil Cell Tower
Sludge Disposal

Interest Income

Sale of Scrap Metaf
Compost Membership
Sludge Gisposal
Miscellaneous

Closure Fund Transfer
Undesignated Fund Balance
Recycling Program Revenues

TOTAL SOLID WASTE ENT, REVENUES

GRANDTOTALALLFUNDS

Revised Revised 6/26/13 Dollar %
Actual Actual Actual Budget Budget Change Change
FY 2010 Fy 2011 FY 2012 FY 2013 FY 2014 FY 2013-2014 FY13-14
4,713,124 5,176,282 5,756,849 6,671,946 5,369,107 {302,839} -4.5%
17,350 2,978 10,903 0 0 o} 0.0%
2,324 2,227 3,085 o} 0 o} 0.0%
0 o 0 0 o} 0 0.0%
1,189,480 1,179,823 875,425 344,264 47,969 {296,295} -86.1%
o} o] 0 0 0 o} 0.0%
126,668 184,881 171,532 90,000 90,000 o} 0.0%
23,337 15,505 33,850 0 0 o 0.0%
51,073 62,850 60,323 30,000 30,000 0 0.0%
6,123,356 6,624,559 6,912,067 7,136,210 6,537,076 (599,134) -8.4%
4,315,817 4,747,666 5,220,505 5,256,084 5,616,904 360,820 6.9%
16,849 3,618 10,928 0 c o 0.0%
2,634 2,559 3,006 0 ] ¥ 0.0%
0 4] 4 0 ¢ c 0.0%
265,985 193,436 280,465 0 1,282,500 1,282,500 0.0%
0 4] c 0 c C 0.0%
123,926 193,385 154,895 218,088 200,000 [18,098) -8.3%
25,605 21,065 31,865 0 c G 0.0%
28,375 40,979 48,581 43,538 43,538 o 0.0%
0 0 c 0 & 0 0.0%
3,571 0 4 0 o o 0.0%
3,101 Q C 0 0 0 0.0%
4,785,963 5,202,738 5,750,248 5,517,720 7,142,942 1,625,222 29.5%
3,065,674 2,798,167 2,153,604 1,500,000 o] {1,500,000} -100.0%
409,967 442,352 171,550 100,000 121,750 21,750 21.8%
0 80 256,535 300,000 335,000 39,000 13.0%
66,785 36,595 69,950 65,000 66,785 1,785 2.7%
0 3,827 o} 60,000 0 {60,000} -100.0%
12,756 26,750 22,147 0 0 0 0.0%
45,248 57,379 43,563 25,000 15,000 (10,000} -40.0%
1,155 3,767 2,000 0 {2,000} -100.0%
151 0 0 0.0%
8,149 376,467 284,629 30,000 35,000 5,000 16.7%
1,150,000 0 0 1,625,000 0 (1,625,000} -100.0%
256,665 [680,2594) {53,452} 7,287 731,776 730,489 10024.6%
40,967 95,956 77,698 50,000 52,697 42,697 85.4%
5,056,211 3,158,533 3,030,142 3,764,287 1,408,008 {2,356,279) -62.6%
minus override -2,500,000
previous total 96,262,079



PROPERTY TAX LEVY CALCULATION EXPLAINED

Prior to the passage of Proposition 2%, municipalities created their budgets by determining how much it
would cost to provide the city's programs and services, and then raising the necessary funds through the
tax levy. Under Proposition 2%, municipalities in Massachusetts are limited to increasing the local tax
levy by no more than 2%% above the current tax levy, plus new growth, in any one year. The shift means
that instead of beginning with a budget based on the programs and services the city wants to provide,
the city now begins with a set amount of tax levy funding and determines what programs and services it
can provide based on that amount. As an example, if the tax levy in Year One was $1,000, and there was
$100 in new growth (new construction or additions to homes or businesses), then in Year Two, the city's
tax levy could grow to no more than $1,125.

$1,000 levy x 2.5% allowed increase = $25 additional Year 2 tax revenue$1,000 prior year levy + $25
allowed increase + $100 new growth = $1,125 total Year 2 levy revenue

Debt exclusions, those Proposition 2% overrides which allow the city to increase property taxes for the
purpose of paying for a particular project, such as the JFK Middle School or Northampton High School
renovations, decrease every year until they are fully paid off. This portion of residential property taxes
goes down each year.

Common Misunderstandings

Proposition 2% is a complex finance law, but its simple name has led to some frequent
misunderstandings. Often, residents might think that the law means that their individual property taxes
should only rise by 2%% each year under the law. In reality, it is the city's total tax levy that will rise by
that amount each year. How that levy is apportioned among all the residential and commercial
properties is through a different process, and the result is that the tax burden on some properties will
increase, and on others will decrease, and by varying amounts.

The city is required to revalue all property every three years. When this happens, an independent
company assesses the values of homes and businesses relative to each other and to the current market.
it looks at sales of comparable properties in the last two years to arrive at fair market values. When the
assessment is done, we have the total value of all of the properties in Northampton.

Once we have those two figures - the total value of real estate property in Northampton, and the
amount of tax levy we can raise under Proposition 2% - the city Assessors calculate what the city's Tax
Rate will be in the coming year. In the current fiscal year, the tax rate is $14.26 per $1,000 of value in
your property.

Now that we have the tax rate, we go back to the evaluations of each property in the city and calculate
the tax bill for individual property owners. If your property is valued at $100,000, your property tax bill
would be 100 x $14.26 or $1,426.

If you believe your property assessment is significantly higher than its actual value on the fair market,
you can apply for tax abatement. Remember, however, that while market forces change daily, your
home's value for the purposes of the tax levy is calculated on comparable sales in the past two years.

If a home is found to have been valued incorrectly and receives abatement, those tax dollars that are

abated for that one property owner are reassessed over the rest of the taxable properties in
Northampton. The total of the city's property tax levy remains the same, only the distribution changes.

12



Base Levy From Prior Year
2 1/2% increase

Override

New Growth

Levy Limit

ADD: Debt Exclusion - JFK Middle School
ADD: Debt Exclusion - Fire Station

ADD: Debt Exciusion - High School

ADD: Debt Exciusion - Police Station
Subtotal Debt Exclusions

Max Allowable Levy (Levy Limit + Debt Excl)
LESS: Actual Tax Levy

Excess (Unused) Levy Capacity

Actual Tax Levy
Levy Ceiling {2.5% of Total Valuation)

Valuations By Class

PROPERTY TAX LEVY CALCULATION

Residential Property Valuations
Commercial Property Valuations
Industrial Property Valuations
Personal Property Valuations
Total Property Valuations

Total Assessed Valuation

$ Change Valuation From Prior Year
% Change Valuation From Prior Year
Tax Rate (per $1000 of Valuation)

Reval Year
FY2010 FY2011 FY2012 FY2013 FY2014 $ Change % Change
Actual Actual Actual Budget Budget FY2013-14  FY13-14
35,883,668 39,156,687 40,556,020 42,224,421 43,768,073 1,543,652 3.7%
897,092 978,917 1,013,900 1,055,611 1,094,202 38,591 3.7%
2,000,000 0 0] 0 0] 0 0.0%
375,927 420,416 654,501 488,041 600,000 111,959 0
39,156,687 40,556,020 42,224,421 43,768,073 45,462,275 1,694,202 3.9%
267,235 225,235 163,398 123,610 74,435 (49,175) -39.8%
398,594 385,906 369,119 356,056 342,306 (13,750) -3.9%
554,820 493,281 430,444 362,505 324,770 (37,735) -10.4%
45,517 798,135 717,721 (80,413) (0)
1,220,649 1,104,423 1,008,477 1,640,306 1,459,232 {181,074) -11.0%
40,377,335 41,660,442 43,232,898 45,408,379 46,921,507 1,513,128
40,366,537 41,637,003 43,225,962 45,388,432
10,799 23,440 6,936 19,947
40,366,537 41,637,003 43,225,962 o 45,388,432
79,838,775 80,318,292 80,947,495 79,572,987
Reval Year
FY2010 FY2011 FY2012 FY2013
Valuations Valuations Valuations Valuations

2,570,854,710

2,582,527,470

2,596,822,400

2,545,566,821

451,469,400 451,435,010 449,401,900 443,776,768
84,013,220 87,770,590 98,382,400 106,125,503
87,213,650 90,998,620 93,293,090 87,450,390

3,193,550,980 3,212,731,690 3,237,899,790 3,182,919,482

3,193,550,980
(46,638,120}
-1.5%

$12.40

3,212,731,690

19,180,710
0.6%

$12.96

13

3,237,899,790

25,168,100
0.8%

$13.35

3,182,919,482
(54,980,308)
-1.7%

$14.26
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FY2014
General Fund Expenditures

51,626,495

Human Services, Insurance and Reserves,

Non- Appropriated Uses $1,298,481 / 5885 550
!

and Offsets, 52,067,386

State Assessments/Charges,
$3,067,947 > N

Public Works, 53,290,930 /

L
e

M Education

® Employee Benefits

B Public Safety

W Debt Service

B General Government

B Public Works

# State Assessments/Charges

E Non- Appropriated Uses and Offsets
ki Culture and Recreation

M Human Services

M Insurance and Reserves

15



GENERAL GOVERNMENT

City Councit

Mavyor

Auditor

As55e850T5

Treasurer

Collector

Legal Services

Human Resources

Management Information Systems
City Clerk

License Commission

Planning & Sustainability
Community and Econemic Development
Central Services

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY

Police

Parking - Enforcement

Public Safety Communications Center
Fire/EMS (beginning F¥13)

Ambulance

Building Inspections

Emergency Management

Parking - Maintenance

TOTAL PUBLIC SAFETY

EDUCATION

Smith Vocational & Agricultural High Schoel

Schoo) Department
TOTAL EDUCATION

PUBLIC WORKS

Engineering

Administration & Purchasing
Streets / General Highway
Streets / Snow & Ice

Storm Drains

Flood Control

Cemeteries

DPW Parks and Recreation
TOTAL PUBLIC WORKS

HUMAN SERVICES

Board of Health

Council on Aging
Veterans Services

TOTAL HUMAN SERVICES

CULTURE & RECREATION

Forbes Library

Lilly Library

Recreation

First Night Celebration

Arts Council

TOTAL CULTURE & RECREATION

CITY OF NORTHAMPTON, MASSACHUSETTS
FY2014 EXPENDITURE SUMMARY

Revised Revised 6/26/13 Dollar %

Actual Actual Actual Budget Budget Change Change

FY 2010 FY 2011 FY2012 FY2013 FY2014 FY 2013-14 FY 13-14
61,002 63,499 65,026 64,203 104,717 40,514 63.1%
249,210 255,923 257,886 321,170 339,573 18,403 5.7%
275,138 284,997 295,140 275,126 245,975 {29,151} -10.6%
275,386 235,139 317,381 282,113 267,486 (14,627} -5.2%
131,586 113,877 118,015 113,150 115,950 2,800 2.5%
317,835 333,298 346,406 372,068 378,881 6,813 1.8%
222,538 147,317 213,030 130,000 175,000 45,000 34.6%
185,129 196,720 191,756 194,967 200,951 5,984 3.1%
423,258 470,311 379,148 482,637 495,573 12,936 2.7%
289,014 263,719 245,743 232,665 236,608 3,943 1.7%
20,408 22,329 22,166 19,904 20,317 413 2.1%
246,062 257,965 249,215 249,973 252,055 2,082 0.8%
- 5,941 4527 - - - 0.0%
911,650 1,184,350 1,167,761 1,222,289 1,258,855 37,566 3.1%
3,608,216 3,849,515 3,873,200 3,960,265 4,092,941 132,676 3.4%
4,609,400 4,980,043 5,040,469 5,055,745 5,436,612 380,867 7.5%
167,939 173,798 158,743 147,558 153,288 5,690 3.9%
449,818 491,645 427,935 450,149 487,081 36,932 8.2%
3,497,251 3,585,134 3,227,202 5,048,884 5,206,343 157,459 3.1%
1,203,518 1,408,681 1,746,487 - - - 0.0%
310,505 343,232 353,903 348,612 354,112 5,500 1.6%
3,318 3,442 3,332 4,050 7,550 3,500 86.4%
429,727 433,392 401,054 423,806 410,134 (13,672 -3.2%
10,671,477 11,419,368 11,359,125 11,478,844 12,055,120 576,276 5.0%
5,715,472 5,825,366 5,906,058 5,870,154 6,248,728 378,564 6.4%
22,881,500 23,078,772 23,882,442 24,003,643 25,507,769 1,504,126 6.3%
28,596,972 28,904,138 29,788,500 29,873,807 31,756,497 1,882,650 6.3%
402,809 410,922 403,615 454,384 463,160 8,776 1.9%
299,139 276,846 266,873 268,138 275,633 7,495 2.8%
1,203,403 1,245,388 1,125,702 1,284,155 1,314,411 30,256 2.4%
486,403 811,540 363,756 426,350 426,350 - 0.0%
477,105 426,077 382,153 404,344 410,005 5,661 1.4%
57,005 46,706 25,119 45,625 45,625 - 0.0%
137,878 138,725 124,555 148,210 148,354 144 0.1%
199,427 176,773 185,485 225,391 230,392 5,001 2.2%
3,263,168 3,533,978 2,881,258 3,256,597 3,313,930 57,333 1.8%
155,328 181,821 184,855 181,223 151,501 10,278 5.7%
168,544 180,064 194,625 197,604 182,272 (15,332) -7.8%
711,464 833,744 828,944 816,437 929,208 112,771 13.8%
1,035,336 1,195,699 1,208,424 1,195,264 1,302,981 107,717 9.0%
1,068,660 1,072,658 1,001,082 1,097,222 1,114,225 17,003 1.5%
235,749 268,165 271,812 273,342 277,578 4,236 1.5%
150,494 200,437 196,073 197,476 201,890 4,414 2.2%
6,160 6,160 6,160 6,160 E (6,160) -100.0%
32,684 39,683 32,814 32,802 32,802 - 0.0%
1,537,747 1,587,103 1,597,941 1,607,002 1,626,495 19,493 1.2%



Revised Revised 6/26/13 Dollar %
Actual Actual Actual Budget Budget Change Change
FY 2010 FY 2011 FY2012 FY2013 Fy2014 FY 2013-14 FY 13-14

DEBT SERVICE

Long-Term Bonds Principal 4,448,412 3,744,820 4,033,000 4,788,000 4,400,000 (388,000) -8.1%
Long-Term Bonds Interest 1,418,287 1,310,204 1,292,562 1,757,707 1,319,517 (438,190) -24.9%
Capital Leases 59,524 20,067 - - - - 0.0%
Temporary Bends Principal / Paydowns 7,000 28,620 92,193 69,868 246,288 176,420 252.5%
TOTAL DEBT SERVICE 5,933,222 5,104,611 5,417,755 6,615,575 5,965,805 (649,771) -9.8%
EMPLOYEE BENEFITS

Contributory Retirement System 3,842,388 3,985,570 4,198,895 4,359,284 4,559,669 240,285 5.5%
Pensions Non-Contributory & Actuarial OPEB 36,299 49,812 38,274 50,632 54,804 4,172 8.2%
Workers' Compensation 190,647 186,560 176,179 240,800 240,800 - 0.0%
Workers' Compensation - Police & Fire 107,097 93,492 104,486 118,600 137,138 18,538 15.6%
Unemployment Compensation 85,972 59,529 79,360 59,875 102,500 42,625 71.2%
Group Medical Insurance 9,201,927 5,427,569 9,600,059 10,415,935 10,345,126 (70,808) -0.7%
Life Insurance 41,610 38,533 36,085 48,250 48,250 - 0.0%
Payrol{ Taxes 522,517 550,514 572,825 558,400 577,400 19,000 3.4%
Other Benefits 174,351 162,279 179,494 175,000 180,000 5,000 2.9%
TOTAL EMPLOYEE BENEFITS 14,202,808 14,568,268 14,985,741 16,026,876 16,285,687 258,811 1.6%
INSURANCE AND RESERVES

Capital Projects 175,000 175,000 175,000 - 250,000 250,000 100.0%
General Liability Insurance 40,700 43,500 23,332 47,000 49,350 2,350 5.0%
Property & Auto Insurance 187,994 184,619 160,519 231,000 231,000 - 0.0%
Public Employees Liability insurance 64,473 51,291 64,282 80,200 80,200 - 0.0%
Reserve for Personnel 165,886 E7,564 100,984 200,000 455,000 255,000 127.5%
Transfer to Fiscal Stability Stabilization Fund - - - - 773,715 773,715 100.0%
Transfer to Capital Stabilization Fund - 100,000 150,000 - 300,000 300,000 100.0%
TOTAL CAPITAL PROJECTS & MISCELLANEOUS 634,053 612,374 674,117 558,200 2,139,265 1,581,065 283.2%
[GENERAL FUND APPROPRIATIONS 69,483,000 70,775,054 71,786,061 74,572,430 78,538,720 3,966,290 5.5%|
NON-APPROPRIATED USES:

Overlay Reserve for Abatements 412,448 388,972 383,978 420,420 475,000 54,580 13.0%
Overlay Deficits to be Raised - - - - 255,043 256,043 100.0%
Other Amounts to be Raised 470,552 - - - - 0.0%
PVTA Special Route Assessment - - - 5,500 5,500 - 0.0%
County Lock-Up Assessment 26,418 26,418 26,418 26,418 26,418 - 0.0%
Offset Receipts - Cherry Sheet 1,247,313 1,318,425 1,399,361 1,320,843 1,304,425 (16,418) -1.2%
STATE ASSESSMENTS-CHERRY SHEET

Air Pollution Districts 7,088 7,229 7,546 7,793' 8,105 312 4.0%
RMY Non-Renewal Surcharge 95,620 92,300 99,500 99,500 85,500 {14,000} -14.1%
Regional Transit Assessment (PVTA} 316,186 330,238 360,619 357,889 363,269 5,380 1.5%
Special Education {Ch. 718, ss. 10, 12} 34,281 31,938 2,125 2,146 3,543 1,397 65.1%
Charter School Sending Tuition 1,467,450 1,718,969 1,888,113 1,984,385 2,210,495 226,111 11.4%
School Choice Sending Tuition 506,906 445,791 556,930 524,909 397,034 {127,875} -24.4%
SUB-TOTAL STATE ASSESSMENTS 2,427,531 2,626,465 2,914,833 2,976,622 3,067,947 91,325 3.1%
TOTAL NON-APPROPRIATED LISES 4,584,262 4,360,284 4,734,590 4,749,803 5,135,333 385,530 8.1%
FI'DTAL BUDGET PLAN - GENERAL FUND 74,067,261 75,135,338 76,520,651 79,322,233 83,674,053 4,351,820 5.5%]




Revised Revised 6/26/13 Dollar %
Actual Actual Actual Budget Budget Change Change
FY 2010 FY 2011 FY2012 FY2013 FY2014 FY 2013-14 FY 13-14

ENTERPRISE FUNDS

WATER ENTERPRISE FUND

Water General 1,092,941 1,330,096 1,539,650 2,126,806 2,174,574 47,768 2.2%
Water Treatment 654,153 747,068 705,815 1,652,119 870,780 (681,333) -43.9%
Water Debt 1,882,451 1,807,904 1,857,595 1,928,152 1,529,793 1,631 0.1%
Water Interest 804,670 731,870 702,136 739,769 646,398 {93,371) -12.6%
Water Direct & Indirect Costs 608,461 660,366 580,560 605,354 855,531 156,177 22.3%
Water Reserve for Capital Projects 30,000 60,000 60,000 60,000 B {50,000) -100.0%
Water Reserve 500,0000 30,000 30,000 30,000 60,000 30,000 100.0%
TOTAL WATER ENTERPRISE FUND 5,573,676 5,367,304 5,575,796 7,136,210 6,537,076 {599,134) -8.4%
SEWER ENTERPRISE FUND

Sewer General Sanitary 430,128 300,747 154,364 598,080 1,664,817 1,066,737 178.4%
Sewer Treatment 2,138,765 1,949,915 1,845,674 2,255,075 2,289,319 734,244 32.6%
Sewer Debt 323,235 253,000 470,000 589,000 604,810 15,810 2.7%
Sewaer Interest 127,119 115,848 129,683 208,628 110,081 {98,537) -47.2%
Sewer Direct & Indirect Costs 1,569,971 1,638,743 1,756,160 1,806,937 1,713,905 {93,032) -5.1%
Sewer Reserve for Capital Projects - 30,000 60,000 60,000 60,000 - 0.0%
Sewer Reserve 30,000 30,000 30,000 - - - 0.0%
TOTAL SEWER ENTERPRISE FUND 4,619,219 4,318,253 4,445,881 5,517,720 7,142,942 1,625,222 29,5%
SOLID WASTE ENTERPRISE FUND

Solid Waste Landfil] 1,669,580 1,852,106 1,192,848 1,441,752 8,750 {1,433,002) -99.4%
Selid Waste Cther Waste Mgt 175,557 178,598 162,205 299,838 526,715 226,877 75.7%
Solid Waste Debt 235,000 733,000 1,014,045 179,600 179,000 - 0.0%
Solid Waste Interest 83,652 68,307 60,140 40,108 31,158 (8,950) -22.3%
Solid waste Closure & Post-Closure Fund 752,146 752,146 752,146 1,625,000 564,838 {1,060,162) -65.2%
Solid Waste Direct & Indirect Costs 343,080 350,483 363,434 178,589 97,547 {81,042} -45.4%
Solid Waste Host Community Fee 468,000 234,000 - - - - 0.0%
TOTAL SOLID WASTE ENTERPRISE FUND 3,727,016 4,168,638 3,544,818 3,764,287 1,408,008 {2,356,279) «62.6%
|TOTAL ENTERPRISE FLINDS 13,919,911 13,854,194 13,566,495 16,418,217 15,088,026 {1,330,191) -8.1|
ITOTAL ALL FUNDS 27,987,172 88,989,532 90,087,116 95,740,450 98,762,079 3,021,625 3.4%|

minus ovesride -2,500,000
previous total 96,262,079



ELECTED OFFICIALS ANNUAL COMPENSATION

Mayor $80,000
City Clerk $65,000
City Council President S5,500
City Council $5,000
School Committee $2,500
Superintendents of Smith’s Agricultural School $2,500
Elector under the Oliver Smith Will S10
Trustees under the Will of Charles E. Forbes SO
Community Preservation at Large SO

Mayor, City Clerk, City Council, School Committee and Superintendents of Smith’s Agricultural
School shall be eligible to enroll in the municipal health insurance and retirement plans.

Elected officials are also eligible for the following benefits:

Life Insurance Basic Plan — City Share 60% - $34.20 per year, per employee
Dental 100% employee paid

Health Insurance — City share, annual cost*

Family Plan HMO - $12,483
Individual Plan HMO - 54,814

Family Plan PPO - $12,755
Individual Plan PPO - $5,109

Medicare HMO - $2,089
Medicare PPO - $3,049

*the number of rates and plans will change effective January 1, 2014 when the City moves into the Group
Insurance Commission (GIC).
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CITY OF NORTHAMPTON

STAFFING - FISCAL YEAR 2014

FTE'S BY EMPLOYEE AFFILIATION AND DEPARTMENT
i i L : :'IGI!" -
= City Departments o
: :
s | a|é 5| 4 =
PlE|c b2 s | ¢ |2]E 15|y |y
sl2laldel e [B|§[#lsigp(gl¢|d/8
x| 21 2|8 g £ 8 A
GENERAL GOVERNMENT
City Council 1.01%| 950 9.50 0.00 9.00 0.50
Mayor 0.74%| 7.00 7.00 0.00 1.00 4.00 .00
Auditar 0.55%| 5.00 5.00 0.00 2.00 1.00 2.00
Assessors 0.32%| 300 | 357 | (0.57) 2,00 1.00
Treasurar 0.21%| 2.00 2.00 0.00 1.00 1.00
Collector 0.74%| 7.00 7.00 0.00 3.00 4.00 L}
Legal Services 0.00 0.00 0.00
Human Resources 0.53%| 5.00 5.00 0.00 5.00
Manag f ion Sy o42%| 400 | s00 | o000 200 | 1.00 1.00
City Clerk 042%| 400 | 400 | 000 1.00 1.00 200 | |
License Commission 0.05%| 050 0.50 0.00 0.50
Flanning & Development 0.56%| 530 5.29 0.01 0.30 4.00 1.00
Central Services 1.48%| 1397 | 1397 0.00 348 2.00 749 1.00
TOTAL GENERAL GOVERNMENT 7.02%| 66.27 | 66.83 0.56) 11.00 18.78 17.00 7.49 o 0 0 0 0 0 12.00 |
PUBLIC SAFETY
Palice 5.99%| 66,00 | 70.00 (4.00) 300 7.00 | 7.00 | 47.00 | 2.00
Parking Divisian - Enforcament 0.48%| 4.50 4.50 0.00 4.50
Public Safety Communications Center 1.27%| 12.00 | 12.00 0.00 11.00 1.00
Fire and Ambulance 7.82%| 7380 | 7330 | 050 100 2.00 [ 500 | e5.00 080 |
Building Inspector 0.84%| 754 8.08 (0.14) 11 5.00 1.83
Emergency Management 0.00 0.00 0.00
Parking Division - A 0.37%| 350 3.50 0.00 3.00 0.50
TOTAL PUBLIC SAFETY 17.77%| 167.74 |171.38 | (3.64) 19.11 6.00 2.00 | 5.00 | 65.00| 7.00 | 7.00 | 47.00 | 9.63 | |
EDUCATION
Smith Vacational & Agricultural High Schoal 10.84%| 102,38 | 98,68 3,70
School Department A9,87%| 470.85 |481.56 | (10.71)
TOTAL EDUCATION 60.72%| 573.23 [580.24 | (7.01)
PUBLIC WORKS
Engineering 0.81%| 7.60 7.60 0.00 7.60
Administration & Purchasing 0.42%| 4.00 4.00 0.00 1.00 2.00 1.00
Streets [ General Highway 1.80%| 17.00 | 17.00 0.00 1.00 16.00
Streets [ Snow & lce 000 | 0.00 0.00
Storm Drains 0.85%| 8.00 £.00 0.00 8.00
Flood Control 0,00 0.00 0.00
Cemeteries 0.32%| 3.00 3.00 0.00 3.00
OPW Parks and Hecreation 0.42%| 400 | 4.00 0.00 4,00
TOTAL PUBLIC WORKS | 4.62%) 43.60 | 43.60 0.00 - 1.00 10,60 | 31.00 - * - = - = 100 |
HUMAN SERVICES
Board of Health 0.38%| 3.63 3.63 0.00 0.50 2.50 0.63
Council on Aging 0.74%| 7.03 6.83 0.20 1.03 5.00 1.00
Veterans Services 037%| 346 3.22 0.24 0.75 1.71 1.00
TOTAL HUMAN SERVICES 1.50%| 14.12 | 13.68 0,44 - 2.28 9.21 - = - - :: - 2.63
CULTURE & RECREATION
Forbes Library | 252%| 2377 | 35.22 (1.45)
Lilly Library 0.76%| 7.14 6.64 0.50
Recreation 0.74%| 7.00 7.00 0.00 5.00 2.00
Arts Council 0.16%| 1.50 1.50 0.00 1.50
TOTAL CULTURE & RECREATION 4.17%| 39.41 | 4036 10.95) - 150 5.00 - - - - - = = 2.00 |
ENTERPRISE FUNDS
Water Operations 1.64%| 1550 | 15.83 (0.33) 1.50 2.00 10.00 2,00
Water Treatmant Plant 0.58%| 5.50 6.33 (0.83) 0.50 5.00
Sewer 0.18%| 1.70 117 0.53 1.20 0.50
Szwage Treatment Plant 1.53%| 1445 | 1450 | (0.08) 1.00 11.45 2,00
Landfill Operations 0.01%| 0.05 3.50 (3.45) 0.05
Transfer Station Operations 0.26%| 250 | 2.00 0.50 1.00 1.00 0.50
TOTAL ALL ENTERPRISE FUNDS 4.21%) 39.70 | 4333 | (3.63] = 1.50 5.70 2750)| - - - - - - 5.00
TOTAL ALL DEPARTMENTS 100% | 944.07 | 959.42 | (15.35) 11.00 44.17 | 53.51 6599 | 200 | 5.00 | 65.00 | 7.00 | 7.00 | 47.00 | 3226
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CITY OF NORTHAMPTON

GENERAL GOVERNMENT
City Council

Mayor

Auditor

Assessors

Treasurer

Collectar

Legal Services

Human Resources

[} Information Sy

City Clerk
License Commission
Planning & Development
Central Services

STAFFING - FISCAL YEAR 2014

FTES BY EM

PLOYEE AFFLIATION AND DEPARTMENT

'_S'cljlools

ISCH ADMIN

AIDES

|CLERICAL

CUSTODIAL

ICAFETERIA

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY

Palice

Parking Division - Enforcement

Public Safety Communications Center
Fire and Ambulance

Building Inspector

Emergency Management

Parking Division - M

TOTAL PUBLIC SAFETY

EDUCATION
Smith Vecatlonal & Agricultural High School
School Departmant

11.00

0.00

57.40

11.00

9.00

8.00

5.98

16.50

19.25

245.08

108.80

20.55

36.67

24.00

TOTAL EDUCATION

PUBLIC WORKS

Engineering

Administration & Purchasing
Streets / General Highway
Streets [ Snow & ice

Storm Drains

Flood Centrel

Cemeteries

DPW Parks and Recreation

27.50

19.25

119.8

29.55

44,67

19,98

TOTAL PUBLIC WORKS

HUMAN SERVICES
Board of Health
Council on Aging
Veterans Services

TOTAL HUMAN SERVICES

CULTURE & RECREATION
Forbes Library

Lilly Library

Recreation

Arts Council

19.98

378

7.14

TOTAL CULTURE & RECREATION

ENTERPRISE FUNDS

Water Operations

Water Treatment Plant
Sewer

Sewage Treatment Plant
Landfill Operations
Transfer Station Operations

TOTAL ALL ENTERPRISE FUNDS

TOTAL ALL DEPARTMENTS

19.98

10.92

27.50

19.25

302.48

115.80

29.55

44.67

29.98
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City Council

Councilor William Dwight, President Staffing:
Councilor Jesse Adams, Vice-President 9 - City Councilors
Mary L. Midura, Clerk of Council .50 - Clerical

210 Main Street, Northampton, MA 01060
(413) 587-1210
mmidura@northamptonma.gov

Department Responsibilities

The City Council is made up of nine members who are elected every two years. Two members are
elected at-large and one from each of the City’s seven Wards. City Council makes Legislative decisions
for the City. Actions by the Council are generally subject to the Mayor’s veto, which may be overridden
by a two-thirds vote of the Councilors. The City Council President serves as the presiding officer at
Council meetings. The City Council meets on the first and third Thursdays of each month, except in July
and August (one meeting each month). The City Council has seven primary standing committees, two
joint committees with the Board of Public Works and School Committee, and ad-hoc committees as
required.

FY2013 Highlights

The voters of Northampton approved changes to the City Charter in November 2012. One of the
changes included creating the position of Vice President of the City Council. Agendas, meeting minutes
and documents for City Council and Sub-Committee meetings are posted to the City website. This office
tracks the processing of all Claims, Orders, and Ordinances referred to Committees.

FY2014 Budget Information

The City Council has reviewed Council Rules and Committees and will continue to implement the
changes approved in the new City Charter. The office will continue to work to support the needs of the
City Council and its Committees, while answering the requests of citizens for information. The new City
Charter puts the City Council in charge of hiring the Independent Auditor for the annual Audit. The
FY2014 budget reflects the transfer of the audit cost from the City Auditor’s budget to the City Council’s
operating budget.
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Treasurer's Office
Six Year Comparison

HPS mOM

FY2009 FY2010 FY2011  FY2012 FY2013 FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget
FY 2009 FY2010 FY 2011 FY2012 FY2013 FY2014
PS 97,087 94,295 99,491 97,924 95,235 98,027
oM 42,446 37,291 14,486 20,091 17,915 17,923
Total 139,533 131,586 113,977 118,015 113,150 115,950
FTE's by Unit
Budget Budget
Unit FY2013 FY2014
NR 1.00 1.00
NAPEA 1.00 1.00
2.00 2.00

145-TREASURER

Dept.
Budget
Barg. Hrs/ FY14 General
Account Number Description Name Unit Week FTE Budget Fund Other  Source
11451 511000 Treasurer George Zimmerman NR 35.00 1.00 62,036 62,036
11451 511000 Assistant Treasurer Kris Bissell NAPEA 35.00 1.00 35,176 35,176
11451 514002 Longevity 600 600
11451 519060 Stipends 215 215
Total Personnel Services: 2.00 98,027 98,027
11452 530002 Legal 2,566 2,566
11452 530005 Training and Seminars 420 420
11452 530012 Financial Management Service 11,925 11,925
11452 530013 Tax Collections Services 1,500 1,500
11452 542000 Office Supplies - General - -
11452 571001 Travel 177 177
11452 573000 Dues and Memberships 260 260
11452 574001 General Liability 1,075 1,075
Total Operations and Maintenance: 17,923 17,923
145-TREASURER TOTAL: 2.00 115,950 115,950
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Collector's Office
Six Year Comparison

HPS mOM

FY2009 FY2010 FY2011

FY2012

FY2013  FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget

FY 2009 FY2010 FY 2011 FY2012 FY2013 FY2014

PS 270,156 224,936 224,039 244,221 253,135 262,824

oM 88,805 92,898 109,260 102,184 118,933 116,057

Total 358,961 317,835 333,298 346,406 372,068 378,881
FTE's by Unit

Budget Budget

Unit FY2013 FY2014

NAPEA 3.00 3.00

AFSCME 4.00 4.00

7.00 7.00

146-COLLECTOR

Dept.
Budget
Barg. Hrs/ FY14 General
Account Number  Description Name Unit Week FTE Budget Fund Other Source
11461 511000 Tax Collector Melissa Lampron NAPEA 35.00 1.00 64,610 64,610
11461 511000  Assistant Tax Collector Deborah Dunphy NAPEA 35.00 1.00 35,853 35,853
11461 511000  Principal Clerk Madeline Heon AFSCME 35.00 1.00 33,888 33,888
11461 511000  Principal Clerk Cindy Parsons AFSCME 35.00 1.00 33,888 33,888
11461 511000  Principal Clerk Lynn Parda AFSCME 35.00 1.00 29,239 29,239
11461 511000  Parking Clerk Nanci Forrestall NAPEA 35.00 1.00 34,400 34,400
11461 511000 Hearing Officer David Molnar AFSCME 35.00 1.00 28,246 28,246
11461 514002  Longevity 2,700 2,700
Total Personnel Services: 7.00 262,824 262,824
11462 524010 R & M Office Equipment 5,875 5,875
11462 521000 Contractual Services 2,500 2,500
11462 534300  Printing 11,000 11,000
11462 534400 Postage 33,000 33,000
11462 534600  Advertising 2,000 2,000
11462 538008  Service Bureau Fees 60,000 60,000
11462 542000  Office Supplies - General - -
11462 571001  Travel 382 382
11462 573000 Dues and Memberships 300 300
11462 574001  General Liability 1,000 1,000
Total Operations and Maintenance: 116,057 116,057
146-COLLECTOR TOTAL: 7.00 378,881 378,881
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Legal Services

Attorney Alan Seewald, City Solicitor

¢/o0 210 Main Street, Northampton, MA 01060
(413) 587-1249

Labor Counsel

Attorney Layla Taylor

¢/0 210 Main Street, Northampton, MA 01060
(413) 587-1249

Department Responsibilities

The City Solicitor is appointed by the Mayor, without confirmation by the City Council, and will serve as a
legal consultant to the Mayor and the City of Northampton. The City Solicitor provides the City with legal
services and may advise any officer or employee of the City on any question of law connected with the
discharge of his or her official duties. The City Solicitor is admitted to practice as an attorney in the
courts of this commonwealth and the U.S. District Court for the District of Massachusetts. The Mayor
may hire outside legal counsel to assist or work with the City Solicitor on matters requiring special legal
expertise.

FY2013 Highlights

The City Solicitor was deeply involved in the Special Act Charter process. The new City Charter was
approved by Northampton voters in November 2012. Attorney Seewald will continue to work with the
Mayor to implement the Charter changes. Several lawsuits were settled in FY2013 including the Pioneer
Valley Hotel Group, Firefighter’s unfair wage action as well as the settlement of various labor contracts.

FY2014 Budget Information

Our three year average legal cost has been $194,295. Continuing the effort to fully budget average
annual legal costs, the legal budget for FY2014 has been increased by $45,000 for a total budget of
$175,000. This is another step toward more accurate budgeting for anticipated legal costs, and will
reduce our year-end reliance on free cash for our operating budget.
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City Clerk's Office

Six Year Comparison

HPS mOM

FY 2009

FY2010 FY2011 FY2012

FY2013  FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget

FY 2009 FY2010 FY 2011 FY2012 FY2013 FY2014

PS 186,271 200,308 210,325 181,191 166,790 170,733

oM 69,797 88,707 53,424 64,552 65,875 65,875

Total 256,068 289,014 263,749 245,743 232,665 236,608
FTE's by Unit

Budget Budget

Unit FY2013 FY2014

Elected 1.00 1.00

NAPEA 1.00 1.00

AFSCME 2.00 2.00

4.00 4.00

161-CITY CLERK

Dept.
Budget
Barg. Hrs/ FY14 General
Account Number  Description Name Unit Week FTE Budget Fund Other Source
11611 511000 City Clerk Wendy Mazza Elected 1.00 65,000 65,000
11611 511000 Assistant City Clerk Pamela Powers NAPEA 35.00 1.00 37,716 37,716
11611 511000 Principal Clerk Mary Ellen Scott AFSCME 35.00 1.00 33,553 33,553
11611 511000 Principal Clerk Gayle Kolodziej AFSCME 35.00 1.00 26,364 26,364
11611 512000 Registrars (3) NR 1,800 1,800
11611 513000 Overtime 5,000 5,000
11611 514002 Longevity 1,300 1,300
Total Personnel Services: 4.00 170,733 170,733
11612 524010 R & M Office Equipment 5,250 5,250
11612 530005 Training and Seminars - -
11612 531008 Election Workers 34,050 34,050
11612 534300 Printing 1,900 1,900
11612 538007 Ballot Printing/Processing 10,300 10,300
11612 538008 Service Bureau Fees 6,300 6,300
11612 542003 Office Supplies Forms 6,250 6,250
11612 558017 Election Supplies 1,500 1,500
11612 573000 Dues and Memberships 200 200
11612 574001 General Liability 125 125
Total Operations and Maintenance: 65,875 65,875
| 161-CITY CLERK 4.00 236,608 236,608
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Planning and Sustainability Office

Six Year Comparison

EPS mOM

$350,000
$300,000

$250,000
$200,000
$150,000
$100,000
$50,000
$0

FY 2009 FY 2010 FY 2011

FY2012 FY2013

FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget
FY2009 FY2010 FY2011  FY2012  FY2013 FY2014
PS 269,331 224,518 236,503 227,593 227,148 232,529
oM 25,932 21,544 21,462 21,622 22,825 19,526
Total 295263 246,062 257,965 249,215 249,973 252,055
FTE's by Unit
Budget Budget
Unit FY2013 FY2014
NAPEA 4.00 4.00
AFSCME 1.00 1.00
NR 0.30 0.30
5.30 5.30

175-PLANNING AN AINABILITY

Dept.
Budget
Barg. Hrs/ FY14 General
Account Number Description Name Unit Week FTE Budget Fund Other  Source
11751 511000 Director of Planning and Development Wayne Feiden NAPEA 35.00 1.00 79,304 79,304
11751 511000 Senior Land Use Planner/Permits Mgr Carolyn Misch NAPEA 35.00 1.00 54,338 54,338
11751 511000 Land Use and Conservation Planner Sarah LaValley NAPEA 35.00 1.00 42,405 25,019 17,386 CPAFunds
11751 511000 GlIS/Database Coordinator James Thompson NAPEA 35.00 1.00 53,400 37,380 16,020 DPW Enterprise Funds
11751 511000 Principal Clerk Aleta Delisle AFSCME 35.00 1.00 33,888 33,888
11751 511000 CPA Planner John Frey NR 0.30 10,858 - 10,858 cPAFunds
11751 514002 Longevity 2,600 2,600
Total Personnel Services: 5.30 276,793 232,529 44,264
11752 524010 R & M Office Equipment 500 500
11752 530003 Architecture and Engineering 4,082 4,082
11752 530018 GIS/WEB Services 2,500 2,500
11752 534300 Printing and Mailing - -
11752 542000 Office Supplies - General 1,500 1,500
11752 546000 Groundskeeping Supplies 3,661 3,661
11752 569000 Other Intergovernmental 4,283 4,283
11752 571001 Travel 1,800 1,800
11752 573000 Dues & Memberships 1,200 1,200
Total Operations and Maintenance: 19,526 19,526
[175-PLANNING AND SUSTAINABILITY 530 296,319 [ 252,055 | 44,264 |
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FY2014 Budget Information

To complement ongoing departmental maintenance and custodial operations, training and professional
development classes covering health and safety, green cleaning, equipment operations, and the building
code will continue to be scheduled for staff this fiscal year.

Plans call for the development of a facilities use policy for city buildings which will guide staff and the
public in the use of city buildings. Also, under a cooperative agreement the energy and sustainability
officer will continue assisting the Northampton Housing Authority as they move to develop energy
efficiency programs for their buildings.

Capital improvement projects scheduled for FY 2014 include:

Schools: installation of a security camera system at the high school; site improvements and paving work
at the Bridge Street School; infrastructure improvements to accommodate generators at the elementary
schools.

City Buildings: the removal of above ground and underground oil tanks; ADA access improvements to
the Municipal Building; exterior improvements at City Hall; roofing, air sealing and insulation work at the
Academy of Music.

Parking Facilities: repairs and upgrades to the E.J. Gare Parking Garage.
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Central Services
Six Year Comparison

EPS mOM

$1,500,000

$1,000,000 F————"

$500,000 F— -

S0

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014
PS 381,466 353,640 375,675 427,481 461,685 485,172
oM 715,394 558,010 818,675 740,281 760,604 774,683
Total 1,096,860 911,650 1,194,350 1,167,761 1,222,289 1,259,855
FTE's by Unit
Budget Budget
Unit FY2013 FY2014
NAPEA 2.00 2.00
AFSCME 1.00 1.00
NAME 7.49 7.49
NR 3.48 3.96
13.97 14.45

192-CENTRAL SERVICES

Dept. Budget

Barg. Hrs/ FY14 General
Account Number  Description Name Unit Week FTE Budget Fund Other Source

11921 511000 Director David Pomerantz NR 35.00 1.00 74,754 74,754
11921 511000  Principal Clerk Elizabeth Peterson AFSCME  35.00 1.00 33,888 33,888
11921 511000 Energy Officer Chris Mason NR 35.00 1.00 42,976 42,976
11921 511000 Maint. Supervisor Warren Jones NAME 40.00 1.00 43,460 43,460
11921 511000  Maint. Custodian Roger Bishop NAME 40.00 1.00 32,209 32,209
11921 511000 Electrician Jim Mailloux NAPEA 40.00 1.00 56,127 14,607 41,520 NPS $18,769, DPW Indirect $22,751
11921 511000 Custodian Sam Santiago NAME 40.00 1.00 31,148 31,148
11921 511000 Custodian Robert Kies NAME 40.00 1.00 28,062 28,062
11921 511000 Custodian Ed Bylnowski NAME 40.00 1.00 31,973 31,973
11921 511000 Custodian Vacancy NAME 40.00 1.00 30,913 30,913
11921 511000 Custodian Benjamin Geary NAME 40.00 1.00 25,291 25,291
11921 511000 Custodian Sandy Pinkham NAME 19.50 0.49 12,717 12,717
11921 511000 Facilities Project Coordinator Jason Doyle NR 40.00 1.00 44,313 21,782 22,531 NPS $22,531
11921 511000  Mail Courier Brenda Curtis NR 19.00 0.48 13,912 5,147 8,765 NPS $6,956, SVAHS $1,391
11921 511000 HVAC Technician Dan Emerson NR 40.00 1.00 39,121 18,123 20,998 NPS $13,124, DPW $7874
11921 511000 Custodian Wkd Pool at JFK Vacancy NR 19.00 0.48 15,000 15,000
11921 512000 Professional/Technical - -
11921 513000 Overtime 10,000 10,000
11921 514002 Longevity 2,800 2,800
11921 514003  Weekend Differential 1,872 1,872
11921 519020 Uniform Allowance 8,450 8,450

Total Personnel Services: 14.45 578,986 485,172 93,814
11922 521001  Electricity 168,500 168,500
11922 521002  Signal Lights 255,000 255,000
11922 521101  Natural Gas 58,500 58,500
11922 521103 Oil 2,500 2,500
11922 523001 Water 8,050 8,050
11922 523002 Sewer 6,604 6,604
11922 524000 Repairs & Maintenance 15,000 15,000
11922 524001 R & M - Buildings 11,000 11,000
11922 524002 R &M - Grounds 2,550 2,550
11922 524012 R & M-HVAC Equip 5,000 5,000
11922 527002 R & M -Vehicles 3,550 3,550
11922 529003  Trash Removal 18,000 18,000
11922 530003  Architecture and Engineering 3,000 3,000
11922 530006 Medical/Testing 350 350
11922 531007 Contracted Inspection Services 29,000 29,000
11922 534100 Telephone 7,000 7,000
11922 534400 Postage 80,000 80,000
11922 534600 Advertising 500 500
11922 542000 Office Supplies - General 32,402 32,402
11922 542001 Office Supplies - Photocopying 22,000 22,000
11922 543000 R & M Supplies - Buildings and Equip 8,000 8,000
11922 543001 R & M Supplies - HVAC Items 4,500 4,500
11922 543002 R & M Supplies - Plumbing 3,000 3,000
11922 543006 R & M Supplies - Electrical 5,000 5,000
11922 543007 R & M Supplies - Paint 500 500
11922 545000 R & M Supplies - Custodial 18,077 18,077
11922 546000 Groundskeeping Supplies 500 500
11922 548001  Gasoline/Diesel 4,500 4,500
11922 558005 Magazine Subscriptions 100 100
11922 573000 Dues and Memberships 2,000 2,000

Total Operations and Maintenance: 774,683 774,683

[192-CENTRAL SERVICES

14.45 1,353,669

[_1.259,855 ] 93,814



Central Services - Parking Maintenance

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget
Six Year Compa rison FY2009 FY2010 FY2011  FY2012 FY2013 FY2014
PS 154,723 152,421 186,225 153,148 143,306 144,467
WPS WOM mOOM oM 147,647 154,541 162,808 158,311 185,500 179,667
$500,000 00OM 52,407 122,765 84,358 89,594 95,000 86,000
Total 354,777 429,727 433,392 401,054 423,806 410,134
$400,000 . - . . t
FTE's by Unit
$300,000 - - [ Budget Budget
$200,000 | Unit FY2013 FY2014
AFSCME 0.50 0.50
~1 1 nnn s
s0 - ‘ ‘ ‘ ‘ ‘ 3.50 3.50
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014
481 - CENTRAL SERVICES - PARKING MAINTENANCE
Dept.
Budget
Barg. Hrs/ FY14 General
Account Number Description Name Unit Week FTE Budget Fund Other  Source
14811 511000 Maintenance Supervisor Brian Baceski NR 40.00 1.00 41,928 41,928
14811 511000 Maintenance Assistant GR 6 Michael Diemand NR 40.00 1.00 38,346 38,346
14811 511000 Maintenance Assistant GR 4 Samuel Garstka-Osley NR 40.00 1.00 27,505 27,505
14811 511000 Maintenance Assistant George Beaupre AFSCME 17.50 0.50 12,938 12,938
14811 513000 Overtime 20,000 20,000
14811 514002 Longevity 1,100 1,100
14811 519020 Uniform Allowance 2,650 2,650
Total Personnel Services: 3.50 144,467 144,467
14812 521001 Electricity 55,000 55,000
14812 521101 Natural Gas 4,000 4,000
14812 524000 Repairs and Maintenance 18,500 18,500
14812 524002 R & M Grounds 2,500 2,500
14812 529003 Trash Removal 40,000 40,000
14812 530003 Architecture and Engineering 4,000 4,000
14812 530006 Medical/Testing Services 500 500
14812 534100 Telephone 15,000 15,000
14812 542000 Office Supplies - General 1,200 1,200
14812 543000 R & M Supplies - Bldgs & Equip 11,300 11,300
14812 546000 Groundskeeping Supplies 3,000 3,000
14812 548000 Vehicular Supplies 7,500 7,500
14812 548001 Gasoline/Diesel 8,500 8,500
14812 558012 Compliance & Accomodation 8,667 8,667
Total Operations and Maintenance: 179,667 179,667
14813 569400 NBID Assessment 35,000 35,000
14813 584000 Site Improvements 5,000 5,000
14813 585016 Equipment Parking 13,000 13,000
14813 589089 Garage Parking Equipment 33,000 33,000
Total Other than Ordinary Maintenance: 86,000 86,000
481 - PARKING MAINTENANCE 3.50 | 410,134 _a10134] |
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and intelligence in live time. This also tracks all of our in-service training, contacts for court on call
personnel, and other information. The Department completed it’s 5 year plan to upgrade and meet FCC
narrow banding requirements for police radio system using only the regular budget allocation and not
relying on capital improvement money. Re-programming of all police and dispatch radios to match both
the Mass Interoperability Federal Operational Guidelines (MIFOG) and the state Tactical Interoperable
Channel Plan (TICP) was completed. The Department coordinated a single, city wide (Police, Fire,
Dispatch and DPW) annual radio maintenance contract resulting in a consolidated cost savings
procurement.

Active Shooter trainings were conducted and regular lock down drills were held at all the City Public
Schools; the department also worked with some private schools to develop safety, security and
evacuation plans. We have also completed interactive, live fire, scenario based firearms training in a
secure, safe range environment trailer. This was the fifth year for community outreach including an 8-
week Citizens Police Academy and citizen ride-a-longs. Personnel were assigned to eight different
college recruitment presentations and an additional three western Mass job fairs in an effort to find and
encourage people to apply and test for our scheduled Oct 2013 entry level officer exam.

FY2014 Budget Information

With continuing budget challenges and having to do more with less the Department has not had the
opportunity to develop an effective five (or ten) year strategic plan for improving the department’s long
term impact on decreasing crime, and increasing community confidence. The Mayor’s NorthamptonStat
initiative evaluated overall Police Department operations, and the resulting report was that the
Department was at the highest level of management of personnel and operating cost compared to
several other Massachusetts police agencies. While both complimentary and reassuring to know how
well the Department effectively manages the taxpayers’ money, there is no doubt this upcoming fiscal
year will be extremely challenging given budgetary personnel cuts of four officers and the reassignment
of the detective sergeant back to the patrol division. The impact of cuts are further exacerbated by the
ongoing difficulty of officer recruitment and retention; unexpected resignations; officers not available
for duty due to job related injuries (3 long term, several shorter term); and the increased overall use of
Family Medical Leave adds to the difficulty of maintaining shifts that are properly and safely staffed.
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. General Fund Operating Budget
Police Department Actual Actual Actual Actual Budget Budget
Six Year compa rison FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014
PS 4,125,169 4,091,971 4,376,594 4,431,558 4,510,413 4,768,079
WPS mOM mOOM oM 414,045 416,630 496,065 501,569 437,942 540,143
$6,000,000 O0oM 99,314 100,800 107,385 107,343 107,390 128,390
— Total 4,638,527 4,609,400 4,980,043 5,040,469 5,055,745 5,436,612
$5,000,000
$4,000,000 - FTE's by Unit
$3,000,000 . Budget Budget
Unit FY2013 FY2014
$2,000,000 ADMIN 7.00 7.00
$1,000,000 - PSGT 7.00 7.00
s0 - POFF 51.00 51.00
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014 AFSCME 2.00 2.00
NR 3.00 3.00
70.00 70.00
Dept.
Budget
Barg. Hrs/ FY14 General
Account Number Description Name Unit Week FTE Budget Fund Other  Source
12101 511000  Chief of Police Russell Sienkiewicz ADMIN 40.00 1.00 116,454 116,454
12101 511000 Captain Joseph Koncas ADMIN 40.00 1.00 103,104 103,104
12101 511000  Captain Scott Savino ADMIN 40.00 1.00 86,724 86,724
12101 511000 Lieutenant Dorothy Clayton ADMIN 40.00 1.00 75,608 75,608
12101 511000  Lieutenant John Cartledge ADMIN 40.00 1.00 74,131 74,131
12101 511000 Lieutenant Vacancy ADMIN 40.00 1.00 72,675 72,675
12101 511000  Lieutenant Jody Kasper ADMIN 40.00 1.00 74,131 74,131
12101 511000 Sergeant Josef Barszcz PSGT 40.00 1.00 55,848 55,848
12101 511000  Sergeant Victor Caputo PSGT 40.00 1.00 57,533 57,533
12101 511000 Sergeant Robert Powers PSGT 40.00 1.00 62,858 62,858
12101 511000  Sergeant Craig Kirouac PSGT 40.00 1.00 59,259 59,259
12101 511000  Sergeant David Callahan PSGT 40.00 1.00 66,685 66,685
12101 511000  Sergeant Anne McMahon PSGT 40.00 1.00 54,226 54,226
12101 511000  Sergeant Alan Borowski PSGT 40.00 1.00 59,259 59,259
12101 511000  Patrol Christopher Dumas POFF 40.00 1.00 42,429 42,429
12101 511000 Patrol Anthony Sotolotto POFF 40.00 1.00 42,852 42,852
12101 511000  Patrol Nicholas Demetrion POFF 40.00 1.00 42,711 42,711
12101 511000 Patrol Patrick Moody POFF 40.00 1.00 45,894 45,894
12101 511000  Patrol Carlos Lebron POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol John Perry POFF 40.00 1.00 42,852 42,852
12101 511000  Patrol Restored - Override POFF 40.00 1.00 47,000 47,000
12101 511000 Patrol Michael Graham POFF 40.00 1.00 40,523 40,523
12101 511000  Patrol Michael Briggs POFF 40.00 1.00 47,754 47,754
12101 511000 Patrol Corey Robinson POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol Francis Henderson POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Restored - Override POFF 40.00 1.00 47,000 47,000
12101 511000  Patrol Brent Dzialo POFF 40.00 1.00 49,102 49,102
12101 511000 Patrol Ryan Tellier POFF 40.00 1.00 46,074 46,074
12101 511000  Patrol Steve Digiammo POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Brendan McKinney POFF 40.00 1.00 42,193 42,193
12101 511000  Patrol William LeBrun POFF 40.00 1.00 42,852 42,852
12101 511000 Patrol Timothy Satkowski POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol Vacancy POFF 40.00 1.00 40,523 40,523
12101 511000 Patrol Andrew McGrath POFF 40.00 1.00 42,193 42,193
12101 511000  Patrol Peter Sharac POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Joseph Golec POFF 40.00 1.00 45,765 45,765
12101 511000  Patrol Peter Fappiano POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Gilberto Jimenez POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol Stephen Laizer POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Michael McLaughlin POFF 40.00 1.00 49,102 49,102
12101 511000  Patrol Restored - Override POFF 40.00 1.00 47,000 47,000
12101 511000 Patrol Scott Gregory POFF 40.00 1.00 43,345 43,345
12101 511000  Patrol David Tripp POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Andrew Carney POFF 40.00 1.00 42,852 42,852
12101 511000  Patrol John McCarthy POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Michael Allard POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol Vacancy POFF 40.00 1.00 40,523 40,523
12101 511000 Patrol Dennis Liptak POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol Adam VanBuskirk POFF 40.00 1.00 45,894 45,894
12101 511000 Patrol Jeffrey Staples POFF 40.00 1.00 42,193 42,193
12101 511000  Patrol Donald Nichols POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Kenneth Kirchner POFF 40.00 1.00 47,727 47,727
12101 511000  Patrol Joshua Wallace POFF 40.00 1.00 46,538 46,538
12101 511000 Patrol Luann Duso POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol David Netto POFF 40.00 1.00 49,747 49,747
12101 511000 Patrol Restored - Override POFF 40.00 1.00 47,000 47,000
12101 511000  Patrol Brian Letzeisen POFF 40.00 1.00 45,894 45,894
12101 511000 Patrol Christian Edler POFF 40.00 1.00 49,747 49,747

12101 511000  Patrol Robert Moriarty POFF 40.00 1.00 49,747 49,747



Dept.

Budget
Barg. Hrs/ FY14 General
Account Number Description Name Unit Week FTE Budget Fund Other  Source

12101 511000 Patrol Peter Granitsas POFF 40.00 1.00 40,523 40,523
12101 511000 Patrol Thomas Briotta POFF 40.00 1.00 45,894 45,894
12101 511000 Patrol Andrew Kohl POFF 40.00 1.00 47,754 47,754
12101 511000 Patrol Douglas Dobson POFF 40.00 1.00 49,747 49,747
12101 511000  Patrol Paul Marquet POFF 40.00 1.00 44,494 44,494
12101 511000 Patrol Justin Hooten POFF 40.00 1.00 47,754 47,754
12101 511000  Principal Clerk Maureen O'Donnell AFSCME 40.00 1.00 35,658 35,658
12101 511000  Senior Clerk Julie LaPrade AFSCME 40.00 1.00 32,199 32,199
12101 511000 Department Secretary Maryann Keating NR 40.00 1.00 38,334 38,334
12101 511000 Court Administrator Lori Speer NR 35.00 1.00 39,007 39,007
12101 511000  Records Supervisor Jane Lawnicki NR 40.00 1.00 40,353 40,353
12101 511000  Two Extra Days of Payroll POFF - 17,945 17,945
12101 512000 Temporary Employees 10,308 10,308
12101 512000 Crossing Guards 49,104 49,104
12101 513000  Overtime 186,385 186,385
12101 513001  Court Time 57,599 57,599
12101 513003  Training 37,816 37,816
12101 514001 Holiday Pay 169,454 169,454
12101 514002  Longevity 22,200 22,200
12101 514003  Weekend Differential 26,324 26,324
12101 514004  Week Adjustment 1,939 1,939
12101 514007  Working Out of Class 9,093 9,093
12101 514008 D Officers 10,800 10,800
12101 514009 Detective Stipends 9,000 9,000
12101 519020  Uniform Allowance 45,550 45,550
12101 519070 Career Incentive 533,119 533,119

Total Personnel Services: 70.00 4,768,079 4,768,079
12102 524004 R & M Vehicles 40,270 40,270
12102 524010 R & M Office Equipment 12,500 12,500
12102 527010 R & L Communication Equipment 55,377 55,377
12102 530004  Technology Services 87,171 87,171
12102 530005  Training and Seminars 35,912 35,912
12102 530006 Medical/Testing Services 27,100 27,100
12102 534100 Telephone 19,030 19,030
12102 534600  Advertising 1,000 1,000
12102 538002  Animal Control Services 102,000 102,000
12102 542000 Office Supplies - General 5,500 5,500
12102 548001  Gasoline/Diesel 94,696 94,696
12102 558004 Police Supplies 34,537 34,537
12102 558013  Photography Supplies 13,000 13,000
12102 573000 Dues & Memberships 12,050 12,050

Total Operations and Maintenance: 540,143 540,143
12103 585001  Equipment - Automobiles - 3 cruisers 128,390 128,390

Total Other than Ordinary Maintenance: 128,390 128,390

210 - POLICE 70.00 | 5,436,612 5,436,612
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Public Safety Communiciations Center

Six Year Comparison

mPS

FY 2009 FY 2010

FY 2011 FY2013

FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014
PS 429,425 399,955 425,530 366,490 408,883 434,853
oM 35,908 49,863 66,116 61,445 41,266 52,228
Total 465,333 449,818 491,646 427,935 450,149 487,081
FTE's by Unit
Budget Budget
Unit FY2013 FY2014
NAPEA 1.00 1.00
NR 11.00 11.00
12.00 12.00

2 - PUBLIC SAFETY COMMUNICATIONS CENTER

Dept.
Budget
Barg. Hrs/ FY14 General
Account Number Description Name Unit Week FTE Budget Fund Other  Source

12121 511000 Director Kelly Woods NAPEA 40.00 1.00 56,065 56,065
12121 511000 Lead Dispatcher Nina Barszcz NR 40.00 1.00 42,951 42,951
12121 511000 Dispatcher Lisa Day NR 40.00 1.00 39,017 39,017
12121 511000 Dispatcher Amanda Bessette NR 40.00 1.00 34,718 34,718
12121 511000 Dispatcher Julia Thibodo NR 40.00 1.00 34,718 34,718
12121 511000 Dispatcher Amanda Schuetze NR 40.00 1.00 32,409 32,409
12121 511000 Dispatcher Monique Bernacki NR 40.00 1.00 32,409 32,409
12121 511000 Dispatcher Susan Gilbert NR 40.00 1.00 37,191 37,191
12121 511000 Dispatcher Emily Oles NR 40.00 1.00 32,409 21,132 11,277 PSAP Grant
12121 511000 Dispatcher Courtney Cronin NR 40.00 1.00 32,409 - 32,409 PSAP Grant
12121 511000 Dispatcher Meghan Connor NR 40.00 1.00 34,718 34,718
12121 511000 Dispatcher Shannon Hoye NR 40.00 1.00 31,314 - 31,314 PSAP Grant
12121 512300 Part-time Operational 1,500 1,500
12121 513000 Overtime 31,050 31,050
12121 514001  Holiday Pay 28,500 28,500
12121 514002  Longevity 2,200 2,200
12121 514003  Weekend Differential 2,800 2,800
12121 519020  Uniform Allowance 2,475 2,475
12121 519070 Career Incentive - Hiring Bonus 1,000 1,000

Total Personnel Services: 12.00 509,853 434,853 75,000
12122 524010 R & M Office Equipment 65,003 32,003 33,000 Alarm Monitor. Rev Fund
12122 530006 Medical/Testing Services 250 250
12122 534100 Telephone 11,200 11,200
12122 534200 Technology Comm Lines 2,800 2,800
12122 534600 Advertising 300 300
12122 542000 Office Supplies - General 500 500
12122 558005 Magazine Subscriptions 300 300
12122 571001  Travel 1,000 1,000
12122 573000 Dues & Memberships 375 375
12122 578001  Staff Development 2,000 2,000
12122 585000 Capital Equipment 750 750
12122 587000 Replacement Equipment 19,750 750 19,000 PSAP Grant

Total Operations and Maintenance: 104,228 52,228 52,000

|212 - PUBLIC COMMUNICATIONS CENTER 12.00 | 614,081 | 487,081 | 127,000
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FY2014 Budget Information

Fiscal 2014 will focus on replacing outdated technology, expanding the use of Internet applications and
providing a high level of ongoing training to both the public and staff. Examples of this training include
obtaining grants to provide pre-hospital trauma life support (PHTLS) and pediatric advanced life support
(PALS) training to personnel. A new initiative will be the development of a live fire training rotation
which will provide firefighters with hands on live fire experience on a periodic basis. Public education
outreach efforts will include, expanding CPR training in schools and throughout the business community,
and developing an emergency medical citizens outreach program to allow citizens to get a better
understanding of the Department. Through the efforts of two apparatus committees staffed by a mix of
personnel, a new front line attack engine and an ambulance will be put into service. The new
ambulance will be equipped with a stretcher power load system that will further reduce the potential of
lifting injuries. All of the ambulances will be retrofitted with this technology over the next year. During
FY2014 all supervisors will be outfitted with voice amplification to help firefighters communicate while
wearing self contained breathing apparatus (SCBA) in smoke filled spaces. FY2014 also marks the last
year of the current SAFER Grant and will be the first year to quantify the value that paramedic engine
companies offer to Northampton. In FY2014 the Fire Department Revolving Fund will be eliminated and
all revenue from permits and inspection fees will go into the General Fund. It should be noted that the
FY2014 Fire Department budget does not incorporate the pending JLMC settlement regarding wages for
FY2011, FY2012 and FY2013.
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Dept.

Budget

Barg. Hrs/ FY14 General
Description Name Unit Week FTE Budget Fund Other  source
Fire Fighter Steven Hail FF 42,00 1.00 43,479 43,479
Fire Fighter David Murrett FF 42.00 1.00 43,138 43,138
Fire Fighter Chris Monasterski FF 42.00 1.00 42,606 42,606
Fire Fighter Jonathan Vantland FF 42.00 1.00 42,606 42,606
Fire Fighter Kyle LaPointe FF 42.00 1.00 41,935 41,935
Fire Fighter Shawn Crimmins FF 42.00 1.00 41,934 41,934
Fire Fighter Jereny McPherson FF 42.00 1.00 41,934 41,934
Fire Fighter Candice Bogalhas FF 42.00 1.00 41,125 41,125
Fire Fighter Jesse Sobek-Rosnick FF 42.00 1.00 41,125 41,125
Fire Fighter Colleen Culver FF 42.00 1.00 41,125 41,125
Fire Fighter Ben Snape FF 42.00 1.00 41,125 41,125
Fire Fighter Kara Supczak FF 42.00 1.00 41,125 41,125
Fire Fighter Job Hicks FF 42.00 1.00 42,268 42,268
Fire Fighter Michael O'Brien FF 42,00 1.00 42,029 42,029
Fire Fighter lan Bigda FF 42.00 1.00 40,447 40,447
Fire Fighter Matt Tudryn FF 42.00 1.00 40,447 40,447
Fire Fighter Rich Aldrich FF 42.00 1.00 40,447 7,775 32,672 Remaining Grants
Fire Fighter Tomothy Putnam FF 42.00 1.00 40,447 - 40,447 Remaining Grants
Fire Fighter Caleb Langer FF 42.00 1.00 40,447 - 40,447 Remaining Grants
Fire Fighter Adam Martin FF 42.00 1.00 40,447 - 40,447 Remaining Grants
Two Extra Days of Payroll 15,825 15,825
Comp Time Buyback 17,599 17,599
Municipal Hearing Officer Dana Cheverette NR 2,500 2,500
Temporary Employees - -
Overtime 376,000 376,000
Training - -
Holiday Pay 191,238 191,238
Longevity 29,400 29,400
Night Differential 20,043 20,043
Working Out Of Grade 15,000 15,000
Retro Payments - -
Uniform Aliowance 40,000 40,000
Turnout Gear 11,500 11,500
Educational {ncentives 82,261 82,261
EMS Stipends 382,000 382,000
Total Personnel Services: 73.80 4,848,906 4,694,893 154,013
Building Maintenance 8,500 8,500
Vehicle Repair/Maint. 80,000 80,000
R&M Communication Equip. 9,500 9,500
Machine Tools 2,500 2,500
Training & Seminars 20,000 20,000
Medical/Testing Services 13,500 13,500
Technology Communication 5,000 5,000
Telephone 8,750 8,750
Printing and Mailings 750 750
Advertising 2,000 2,000
Laundry Services 2,500 2,500
Office Supplies-General 7,500 7,500
Materials and Supplies 25,000 ¢ 25,000
Gasoline/Diese} Fuel 70,000 70,000
Fire Prevention/Public Education 2,000 2,000
Magazine Subscriptions 250 250
Travel 2,100 2,100
Dues & Membership 6,600 6,600
EMS third party billing 55,000 55,000
EMS Supplies 45,000 45,000
Total Operations and Maintenance: 366,450 366,450
EMS Equipment 25,000 25,000
Replacement of EMS Units 120,000 120,000
Total Other than Ordinary Maintenance: 145,000 145,000

73.80 | 5,360,356
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I . General Fund Operating Budget
Bu I|d|ng Inspectlons Actual Actual  Actual  Actual  Budget  Budget
Six Year Com pa rison FY2009 FY2010 FY2011l FY2012 FY2013 FY2014
PS 311,475 287,873 323,493 338,026 327,900 332,162
HPS mOM oM 16,270 22,632 19,738 15,877 20,712 21,950
$400,000 Total 327,745 310,505 343,232 353,903 348,612 354,112
:32232 g | FTE's by Unit
$250,000 - Budget  Budget
$200,000 - Unit FY2013 FY2014
$150,000 - NAPEA 4.85 5.00
$100,000 1 NR 1.40 111
$50’000 ] AFSCME 1.83 1.83
s 8.08 7.94
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014

241 - BUILDING INSPECTIONS

Dept.

Budget
Barg. Hrs/ FY14 General

Account Number Description Name Unit Week FTE Budget Fund Other  Source
12411 511000 Building Commissioner Louis Hasbrouck NAPEA 35.00 1.00 58,971 58,971
12411 511000 Asst. Building Commissioner Charles Miller NAPEA 35.00 1.00 46,557 46,557
12411 511000 Building Inspector Vacancy NAPEA 35.00 1.00 41,564 41,564
12411 511000 Inspector of Wires Roger Malo NAPEA 35.00 1.00 47,082 47,082
12411 512000 Electrical Inspector - Annuals Vacancy NR 14.00 0.40 14,667 14,667
12411 511000 Plumbing Inspector Lawrence Lepine NAPEA 35.00 1.00 41,564 41,564
12411 512000 Intermittant Plumbing Insp Kenneth Strong NR 2.00 0.05 1,034 1,034
12411 512000 Intermittant Plumbing Insp Mark Wendolowski NR 3.00 0.09 1,571 1,571
12411 511000 Sealer Weights & Measures John Frey NR 20.00 0.57 21,715 21,715
12411 511000 Principal Clerk Linda LaPointe AFSCME 35.00 1.00 33,891 33,891
12411 511000 Clerk - Typist Vacancy AFSCME  29.00 0.83 22,646 22,646
12411 514002 Longevity 900 900
Total Personnel Services: 7.94 332,162 332,162
12412 524004 R & M Vebhicles 2,600 2,600
12412 524010 R & M Office Equipment 2,250 2,250
12412 527012 R &L Uniforms 750 750
12412 530005 Training and Seminars 3,200 3,200
12412 534100 Telephone 900 900
12412 534300 Printing 150 150
12412 542000 Office Supplies - General 200 200
12412 548001 Gasoline/Diesel 3,400 3,400
12412 558005 Magazine Subscriptions 1,200 1,200
12412 571001 Travel 4,000 4,000
12412 573000 Dues & Memberships 600 600
12412 585014 Equipment Technology 2,700 2,700
Total Operations and Maintenance: 21,950 21,950

|241 - BUILDING INSPECTIONS 7.94 | 354,112 354,112
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Board of Health

General Fund Operating Budget

Actual Actual Actual Budget Budget
Six Year compa rison FY 2009 FY 2010 FY2012 FY2013 FY2014
PS 160,043 131,142 147,002 170,173 174,638
WPS mOM oM 12,789 24,186 37,853 11,050 16,863
$250,000 Total 172,832 155,328 184,855 181,223 191,501
$200,000 FTE's by Unit
$150,000 - _—— Budget Budget
$100,000 Unit FY2013 FY2014
NAPEA 2.50 2.50
$50,000 - AFSCME 0.63 0.63
$0 NR 0.5 0.50
S QP P g P 3.63 3.63
Q\'\/ Q\'\« Q\'lz Q*’» Q{'\/ d"’
511 -BOARD OF HEALTH
Dept.
Budget
Emp Barg. Hrs/ FY14 General
Account Number Description Number Name Unit Week FTE Budget Fund Other  Source
15111 511000 Health Direc 5280 Merridith O'  NAPEA 35.00 1.00 59,313 59,313
15111 511000 Sanitarian 4864 Daniel Wasit ~ NAPEA 35.00 1.00 41,704 41,704
15111 511000 Department 4177 Heather Mck  AFSCME 25.00 0.63 20,179 20,179
15111 511000 Public Healtt 5173 Jennifer Broo  NAPEA 20.00 0.50 26,721 26,721
15111 511000 Shared Inspector with Am Contract Insj NR 20.00 0.50 26,721 26,721
15111 514002 Longevity - -
Total Personnel Services: 3.63 174,638 174,638
15112 524004 Vehicles 750 750
15112 530005 Training and Seminars 1,500 1,500
15112 530006 Medical Testing Services 800 800
15112 531007 Contracted Inspection Services 2,043 2,043
15112 534300 Printing and Mailing 500 500
15112 534600 Advertising 400 400
15112 548001 Gas 3,200 3,200
15112 550000 Medical Supplies 3,700 3,700
15112 551000 Educational Supplies 500 500
15112 571001 Travel 1,200 1,200
15112 573000 Dues and Memberships 650 650
15112 534100 Cell Phones 1,620 1,620
Total Operations and Maintenance: 16,863 16,863
511-BOARD OF HEALTH TOTAL: 363 191,501
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Dept.

Budget

Barg. Hrs/ FY14 General
Description Name Unit Week FTE Budget Fund Other  Source
ESCO Debt Service 14,901 14,901
Water/Sewer 5,000 5,000
R & M Buildings 8,000 8,000
Trash Removal 3,000 3,000
Audit 3,500 3,500
Technology Services - Payroll 3,000 3,000
EAP 700 700
Telephone 700 700
CW/Mars Fee 42,869 42,869
Printing 2,000 2,000
Postage 1,500 1,500
Microfiche Data Storage 850 850
General Supplies 5,000 5,000
Technology Supplies 1,050 1,050
Library Supplies 13,000 13,000
Property Insurance 6,200 6,200
Reserve Fund Appropriations 600 600
Books and Materials 150,000 - 150,000 Library Book Fund
Total Operations and Maintenance: 313,896 163,896 150,000

[610 - FORBES LIBRARY

23.77 | 1,317,923
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Supply Asset Management Plan and a Stormwater and Flood Control System Assessment and Utility
Plan. The Comprehensive Wastewater Management Plan is ongoing and will be finished in FY2014.
These plans will allow the DPW to prioritize projects by consequence of failure and associated risk, as
well as the practice of managing the whole life cycle of physical and infrastructure assets.

The DPW completed Phase 1 of a three-phase design for a new DPW facility. The design project was
broken into three phases due to its estimated construction cost. Phase 1 consists of consolidating most
DPW activities to 125 Locust Street and includes new mechanic's work bays, truck and equipment
storage, and offices and work space for DPW Divisions, and includes Central Services and School
Department outdoor maintenance staff. Phase 2 will provide an expansion of the Administration and
Engineering Divisions to consolidate staff in one building. Phase 3 consists of removal of the 1890 trolley
barn, and expands the Phase 1 truck and equipment storage building.

Vueworks and See Click Fix service request and work order systems have been started as part of Mayor
Narkewicz’s NorthamptonStat initiative and plan to be fully implemented this calendar year.

North Street reconstruction began and will continue into FY2014. All City utilities are being replaced
along with new sidewalks and traffic calming features. Traffic calming features were constructed on
three public ways, a result of traffic calming applications from their neighborhoods.

FY14 Budget Information

In FY2014 the City continues to receive unfunded mandates from the Army Corps of Engineers for the
City’s flood control system. A new five-year stormwater and sewer discharge permit from Federal and
State Regulatory Agencies will be issued resulting in substantial obligations that will require an increase
in funding for compliance. The solid waste landfill on Glendale Road has been closed though the DPW
continues to operate residential solid waste transfer and recycling facilities. The DPW intends to start
utilizing the asset management plans to develop the necessary capital planning projects for the next
generations of Northampton residents and businesses.

ENTERPRISE FUNDS
WATER

The Water Division consists of both treatment and distribution systems to deliver a high quality drinking
water supply to Northampton, in addition to fire protection. The Water Division completed Phase 2
dam studies that outline the necessary improvements that need to be implemented. Working with local
communities, updated emergency response plans on all six water supply dams were completed. Also
completed was the chlorination project for two groundwater drinking water wells to meet current and
future regulatory requirements. In addition a new water line was constructed on North Street.

In FY2014 design and permitting will commence for three of the drinking water reservoirs for
construction projects commencing in FY2015. A new water line installation will occur on North King
Street to address deficient fire flows. A Water Supply Asset Management Plan has been completed with
the goal of prioritizing necessary capital improvements to serve our customers now and into the future.
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SEWER

The Sewer Division continues to provide conveyance (piping and pumping stations) and treatment of
wastewater from the City and the Town of Williamsburg to final discharge within regulated permits. The
Bradford Street Pumping Station which serves the Industrial Park was replaced with the assistance of a
$1.125 million State grant. The North Street sewer will be replaced as a part of the current
reconstruction project.

In FY2014 the Department continues to advance design and construction for upgrades to the Industrial
Park sewer main. A Comprehensive Wastewater Management Plan (CWMP) will be completed. The
CWMP will look at all components of the City’s Wastewater infrastructure and identify short and long
term capital improvements projects as well as meeting upcoming restrictive discharge permits to be
issued in early FY2014.

SOLID WASTE

The solid waste landfill on Glendale Road is closed. Construction of final capping will be completed
during FY2014. All debts associated with closing the facility as well as long term care costs (thirty years)
as required by Federal and State regulations are covered in dedicated account(s) as required by the
Financial Assurance Mechanism (FAM)

The Board of Public Works in collaboration with City will continue to evaluate options for future solid
waste management including but not limited to curbside collection, privatization and other revenue
positive partnerships that will enhance our efforts for efficient, environmentally sound waste
management options.
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Highways
Six Year Comparison

EPS mOM mOOM

$1,400,000

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0

FY 2009

FY2010 FY2011  FY2012

FY2013 FY2014

General Fund Operating Budget

Actual Actual Actual Actual Budget Budget

FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014
PS 698,850 706,073 736,717 715,247 744,070 764,326
oM 435,883 470,426 407,641 352,312 435,938 445,938
Oo0oM 35779.27 53904.21 102029.97 62142.52 104147 104,147
Total 1,170,512 1,230,403 1,246,388 1,129,702 1,284,155 1,314,411

FTE's by Unit

Budget Budget

Unit FY2013 FY2014
NAPEA 1.00 1.00
NAME 16.00 16.00
NR - 0.00
17.00 17.00

422 - HIGHWAYS

Dept.

Budget

Barg. Hrs/ FY14 General

Account Number  Description Name Unit Week FTE Budget Fund Other  Source

14221 511000  Superintendent of Streets Richard Parasiliti NAPEA 40.00 1.00 66,193 66,193
14221 511000  Working Foreman Roberto Rodriguez NAME 40.00 1.00 51,879 51,879
14221 511000  Working Foreman Richard Scott NAME 40.00 1.00 44,985 44,985
14221 511000  Small Motor EquipOp/Tree Climber James Clark NAME 40.00 1.00 34,409 34,409
14221 511000  Small Motor Equipment Operator Jose Diaz NAME 40.00 1.00 39,019 39,019
14221 511000  Working Foreman I/Tree Surgeon Antoni Sakowicz NAME 40.00 1.00 36,892 36,892
14221 511000  Small Motor Equipment Operator Brian Cayo NAME 40.00 1.00 31,316 31,316
14221 511000  Small Motor Equipment Operator Jason LaFosse NAME 40.00 1.00 35,557 35,557
14221 511000  Small Motor Equipment Operator Mark Scheel NAME 40.00 1.00 39,019 39,019
14221 511000  Small Motor Equipment Operator Richard Green NAME 40.00 1.00 32,572 32,572
14221 511000 Heavy Motor Equipment Operator Frederick Pirog NAME 40.00 1.00 39,019 39,019
14221 511000 Heavy Motor Equipment Operator Jonathan Church NAME 40.00 1.00 33,401 33,401
14221 511000  Heavy Motor Equipment Operator Angel Bou NAME 40.00 1.00 31,553 31,553
14221 511000 Motor Equipment Operator Vacancy NAME 40.00 1.00 28,182 28,182
14221 511000  Motor Equipment Repair Edward Dupre NAME 40.00 1.00 41,895 41,895
14221 511000 Motor Equipment Repair Roger Ball NAME 40.00 1.00 35,014 35,014
14221 511000  Traffic Signal Maintenance Daniel Breen NAME 40.00 1.00 44,985 44,985
14221 512000 Temporary Seasonal Employees NR 55,225 55,225
14221 513000 Overtime 24,286 24,286
14221 514002  Longevity 6,400 6,400
14221 514003  Weekend Differential 600 600
14221 514004  Standby Pay 6,000 6,000
14221 514005 License and Certification 625 625
14221 514007  Working Out of Grade 2,900 2,900
14221 519020  Uniform Allowance 2,400 2,400
Total Personnel Services: 17.00 764,326 764,326
14222 521001  Electricity 24,000 24,000
14222 521101  Natural Gas 470 470
14222 521103  Oil 22,000 22,000
14222 524001 R & M Buildings 10,000 10,000
14222 524004 R & M Vehicles 10,000 10,000
14222 524006 R & M Traffic Control & Streets 5,000 5,000
14222 524009 R & M Communication Equipment 5,000 5,000
14222 524020 R & M Water/Sewer Treatment 4,000 4,000
14222 527012 R &L Uniforms 11,000 11,000
14222 529007  Security Services 1,500 1,500
14222 530004  Technology Services 3,000 3,000
14222 530005  Training and Seminars 3,000 3,000
14222 530006 Medical/Testing Services 2,000 2,000
14222 534100 Telephone 400 400
14222 534600  Advertising 1,500 1,500
14222 542000  Office Supplies - General 1,200 1,200
14222 543003 R & M Supplies - Tools 7,000 7,000
14222 543015 R & M Supplies - Equipment 4,000 4,000
14222 543020 R & M Supplies - Buildings 15,000 15,000
14222 546001 Rakes, Hoes and Other Tools 2,000 2,000
14222 546003  Loan, Grass Seed, Lime 300 300
14222 546004  Pesticides and Herbicides 3,000 3,000
14222 543006  Trees and Shrubs 5,000 5,000
14222 548000  Vehicular Supplies 134,568 134,568
14222 548001  Gasoline/Diesel 140,000 140,000
14222 553001  Safety Supplies 2,000 2,000
14222 553050  Streets and Sidewalks 10,000 10,000
14222 553053  Street Signs and Posts 5,000 5,000
14222 553054  Street Paving and Marking Supplies 12,000 12,000
14222 558003  Data Processing Supplies 1,000 1,000
14222 571001  Travel 500 500
14222 573000 Dues and Memberships 500 500



Account Number

Dept.
Budget
General

Fund

14223
14223
14223
14223
14223

548000
584010
585000
585017
589129

Total Operations and Maintenance:

Road Improvements
Additional Capital Equipment
Equipment - Traffic Control
Street Sign Post Pounder

445,938

100,000
2,500
1,000

647

104,147

1,314,411
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Dept.

Enterprise
Barg. Hrs/ Fund
Description Name Unit Week FTE FY13 Budget Fund Other  Source
Lab Sample Analysis 40,000 40,000
Telephone 8,000 8,000
Printing and Mailing 10,000 10,000
Advertising 3,000 3,000
Office Supplies 4,000 4,000
R & M Suuplies Tools 3,000 3,000
R & M Supplies Equipment 5,000 5,000
R & M Supplies Buildings 4,000 4,000
Vehicular Supplies 15,000 15,000
Gasoline and Diese! 35,000 35,000
Safety Supplies 2,000 2,000
Water Division Supplies 28,000 28,000
Water Pipe/Fittings/Valves 25,000 25,000
Brass and Copper Fittings/Tubing 10,000 10,000
Streets and Sidewalks Supplies 29,000 29,000
Data Processing Supplies 1,000 1,000
Other State Assessments 12,000 12,000
Travel 1,000 1,000
Dues and Memberships 6,000 6,000
Real Estate Taxes 85,000 85,000
Total Operations and Maintenance: 522,000 $22,000
Land 200,000 200,000
Reservoir Construction Project - -
Radio Read Program 100,000 100,000
Replace Equipment Technology 60,000 60,000
Capital Equipment 400,000 400,000
Meter Replacement 75,000 75,000
Meter, Hydrant Replacement - -
Highway Mower 100,000 100,000
Total Other than Ordinary Maintenance: 935,000 935,000
MATER ENTERPRISE - WATER OPERATIONS 15.50 2,174,574 2,174,574

Dept.
Enterprise
Barg. Hrs/ Fund
Description Name Unit Week FTE FY13 Budget Fund Other  Source
Operations/Treatment Manager Vacancy NAPEA  20.00 0.50 30,000 30,000
WTP Senior Operator Vacancy NAME 40.00 1.00 51,779 51,779
WTP Operator Dean Downer NAME 40.00 1.00 41,432 41,432
WTP Operator Rebecca Smith NAME 40.00 1.00 39,675 39,675
WTP Operator Scott Ingram NAME 40.00 1.00 40,927 40,927
WTP Maintenance Technician Andrew Dunn NAME 40.00 1.00 29,892 29,892
Overtime 20,000 20,000
Longevity 900 900
Licence Certification 300 300
Standby Pay 9,125 9,125
Uniform Allowance 750 750
Total Personnel Services: 5.50 264,780 264,780
Electricity 120,000 120,000
Propane Gas 75,000 75,000
R & M Buildings 30,000 30,000
R & M Vehicles 3,000 3,000
R & M Grounds 2,000 2,000
R & M Communication Equipment 10,000 10,000
R & M Office Equipment 1,000 1,000
R & M Computer Equipment 2,000 2,000
R & M HVAC Equipment 5,000 5,000
R & M Water/Sewer Treatment Equipment 10,000 10,000
R & M Lagoons 5,000 5,000
R & M Clearwell 2,000 2,000
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Dept.

Enterprise
Barg. Hrs/ Fund

Description Name Unit Week FTE FY13 Budget Fund Other  Source
R & M Fire System 4,000 4,000
R & L Uniforms 1,000 1,000
Security Services/Outside Detail 5,000 5,000
Legal - -
Architecture and Engineering - -
Technology Services 20,000 20,000
Training & Seminars 2,000 2,000
Medical/Testing Services 1,000 1,000
Telephone 10,000 10,000
Office Supplies 3,000 3,000
R & M Suuplies Tools 2,000 2,000
R & M Supplies Equipment 4,000 4,000
R & M Supplies Buildings 5,000 5,000
Vehicular Supplies 5,000 5,000
Gasoline and Diesel 10,000 10,000
Safety Supplies 1,000 1,000
Chemicals - Zinc Orthophosphate 35,000 35,000
Chemicals- Aluminum Sulfate 27,000 27,000
Chemicals- Cationic Polymer 25,000 25,000
Chemicals - Potassium Permangan 5,000 5,000
Chemicals - Sodium Carbonate 35,000 35,000
Chemicals - Sodium Hypochiorite 17,000 17,000
Water Division Supplies 15,000 15,000
Waterpipe/Fittings/Valves 5,000 5,000
Filters/Clarifiers 10,000 10,000
Lab Supplies 7,000 7,000
Data Processing Supplies 5,000 5,000
Dues and Memberships 2,000 2,000
Total Operations and Maintenance: 526,000 526,000
Grandular Activated Carbon 80,000 80,000
Equipment Trucks and Buses - -
Replace Control and Measuring Equipment - -
Transfers to Capital Projects - -

80,000 80,000
Total Other than Ordinary Maintenance:
IWATER ENTERPRISE - WATER TREATMENT 5.50 870,780 870,780

VATER ENTE|

Dept.
Enterprise
Fund
Fund

Other

Source

Barg. Hrs/

Description Name Unit Week FTE FY13 Budget
Maturing Principal on Long Term Debt 1,863,543
Repayment of Temporary Loans 66,250
interest on Long Term Debt 646,398
Interest on Notes -
Indirect Charges to General Fund 855,531
Reserve Fund Appopriations 60,000
Total Operations and Maintenance: 3,491,722
[WATER ENTERPRISE - OTHER 3,491,722
[ TOTAL WATER ENTERPRISE 21.00| 6,537,076
WATER ENTERPRISE FUND

Water General 2,174,574
Water Treatment 870,780
Water Debt 1,929,793
Water Interest 646,398
Water Direct & Indirect Costs 855,531
Water Reserve for Capital Projects -
Water Reserve 60,000
TOTAL WATER ENTERPRISE FUND 6,537,076
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60,000
3,491,722

3,491,722
6,537,076 ]



96



Barg. Hrs/
Description Name Unit Week FTE FY13 Budget
WWTP Operator Dale Small NAME 40.00 1.00 48,308
WWTP Operator James Zimmerman NAME 40.00 1.00 48,308
WWTP Operator Wesley Szlachetka NAME  39.00 0.95 43,477
WWTP Operator Renee Lemonde NAME 40.00 1.00 48,308
WWTP Operator Terrance Collins NAME  40.00 1.00 42,158
WWTP Operator Vacancy NAME 20.00 0.50 19,058
WWTP Maintenance Foreman William Lamere NAME  40.00 1.00 48,308
WWTP Maintenance Technician | Jason Pratt NAME 40.00 1.00 30,910
WWTP Maintenance Technician H Gaylon Caputo NAME  40.00 1.00 34,897
Machine Equipment Operator Gregory Asher NAME 40.00 1.00 27,945
Field Support Technician Chester Brown il NAME  40.00 1.00 39,019
GIS Coordinator James Thompson NAPEA 7,853
Principal Clerk Linda Landers-Schranz AFSME  37.50 1.00 35,040
Principal Clerk Terry Yusko AFSME  17.50 0.50 15,515
Principal Clerk Mary Richi AFSME  17.50 0.50 15,528
City Electrician James Mailloux NAPEA 11,398
City HVAC Dan Emerson NR 4,000
Seasonal Employees NR 27,000
Overtime 44,394
Longevity 6,130
Licence Certification 900
Standby Pay 9,125
Weekend Differential 600
Working Out of Grade 400
Uniform Allowance 1,800
Total Personne! Services: 14.45 728,819
Electricity 330,000
Natural Gas 50,000
Propane Gas 1,500
Oil 5,000
R & M Buildings 3,000
R & M Vehicles 4,000
R & M Communication Equipment 2,000
R & M Office Equipment 1,000
R & M Computer Equipment 1,000
R & M Water/Sewer Treatment Equipment 50,000
R & L Vehicles 2,000
R & L Uniforms 4,000
Haz Mat Disposal Fees 500
Security Services/Outside Detail 500
Legal 5,000
Architecture and Engineering 300,000
Technology Services 5,000
Training & Seminars 3,000
Medical/Testing Services 500
Lab Sample Analysis 12,000
Sludge Disposal 525,000 |
Telephone 4,000
Printing and Mailing
Advertising

Office Supplies
R & M Suuplies Tools

R & M Supplies Equipment

R & M Supplies Buildings
Vehicular Supplies
Gasoline and Diesel
Safety Supplies

Water Treatment Chemicals
Chemicals - Odor Control
Chemicals - Polymer

Chemicals - Sodium Hydroxide
Chemicals - Potassium Permangan
Chemicals - Sodium Hypochlorite
Lab Supplies

Data Processing Supplies

Travel

Dept.
Enterprise
Fund
Fund

Other

Source
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65,000
5,000
10,000

15,000 |

2,000
50,000
500
30,000
45,000
60,000
30,000
8,000
3,000

500 |

48,308
48,308
43,477
48,308
42,158
19,058
48,308
30,910
34,897
27,945
39,019
7,853
35,040
15,515
15,528
11,398
4,000
27,000
44,394
6,130
900
9,125
600
400

1,800

728,819

330,000
50,000
1,500
5,000
3,000
4,000
2,000
1,000
1,000
50,000
2,000
4,000
500
500
5,000
300,000
5,000
3,000
500
12,000
525,000
4,000
2,000
1,000
4,000
5,000
65,000
5,000
10,000
15,000
2,000
50,000
500
30,000
45,000
60,000
30,000
8,000
3,000
500



Dept.

Other

Source

Enterprise

Barg. Hrs/ Fund

Description Name Unit Week FTE FY13 Budget Fund
Dues and Memberships 500 500
Total Operations and Maintenance: 1,645,500 1,645,500
Site Improvements 565,000 565,000

Replace Equipment Technology - -
Government Surplus 35,000 35,000
Hydrant Replacement 15,000 15,000
Total Other than Ordinary Maintenance: 615,000 615,000
SEWER ENTERPRISE - WASTE WATER TREATMENT PLANT 14.45 2,989,319 2,989,319

Other

Source

Dept.
Enterprise

Barg. Hrs/ Fund

Description Name Unit Week FTE FY13 Budget Fund
Maturing Principal on Long Term Debt 538,560 538,560
Repayment of Temporary Loans 66,250 66,250
Interest on Long Term Debt 110,091 110,091
Transfers to Capital Projects 60,000 60,000

Interest on Notes - -
Indirect Charges to General Fund 1,713,905 1,713,905

Reserve Fund Appopriations - -
Total Operations and Maintenance: 2,488,806 2,488,806
[SEWER ENTERPRISE - OTHER 2,488,806 } 2,488,806

[TOTAL SEWER ENTERPRISE 16.15 | 7,142,942 |
SEWER ENTERPRISE FUND

Sewer General Sanitary 1,664,817

Sewer Treatment 2,989,319

Sewer Debt 604,810

Sewer Interest 110,091

Sewer Direct & Indirect Costs 1,713,905

Sewer Reserve for Capital Projects 60,000

Sewer Reserve -

TOTAL SEWER ENTERPRISE FUND 7,142,942
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Dept.

Enterprise
Barg. Hrs/ Fund

Description Name Unit Week FTE FY13 Budget Fund Other  Source
Telephone 2,000 2,000
Office Supplies General 1,000 1,000
R & M Supplies - Tools 40,000 40,000
R & M Supplies - Equipment 1,500 1,500
R & M Supplies - Buiidings 1,000 1,000
Vehicular Supplies 4,000 4,000
Gasoline/Diesel 30,000 30,000
Safety Supplies 1,000 1,000
Equipment Automobiles 25,000 25,000
Total Operations and Maintenance: 345,300 345,300
SOLID WASTE ENTERPRISE - TRANSFER STATION OPERATIONS 2.50 526,715 |

Dept.
Enterprise
Barg. Hrs/ Fund

Description Name Unit Week FTE FY13 Budget Fund Other  Source
Maturing Principal on Long Term Debt 179,000 179,000
Interest on Long Term Debt 31,158 31,158
Indirect Charges to General Fund 97,547 97,547
Transfers to Solid Waste Reserve 564,838 564,838
Total Operations and Maintenance: 872,543 872,543
[SOLID WASTE ENTERPRISE - OTHER . 872,543
[ TOTAL SOLID WASTE ENTERPRISE 1,408,008
TOTAL SOLID WASTE ENTERPRISE FUND
Solid Waste Landfill 8,750
Solid Waste Transfer Station 526,715
Solid Waste Debt 179,000
Solid Waste Interest 31,158
Solid Waste Closure & Post-Closure Fund 564,838
Solid Waste Direct & Indirect Costs 97,547
Solid Waste Host Community Fee -
TOTAL SOLID WASTE ENTERPRISE FUND 1,408,008
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Vocational &
Agricultural
_|High School

Smith Vocational and Agricultural
High School

BUDGET 2013-2014

Revenue Projections
e Tuition History
* MA DESE Chapter 70 Preliminary Projection

Expense Projections
e Overview Summary
e DESE Code Line Summary
e Line Item Detail F2013-2014, Grants, Tuition Revolving
e Instructional Departmental Summary

Historical Information
e End of Year Expenses F2007-Budget F2013
o City of Northampton 'Cost Factors’ F12, F13, F14

projection
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Vocational &
Agricultural
High School

F14 Tuition-BASE
F14 Tuition-SPED

299 FTE
120 FTE

EQY Line 7830 Tuition subtotal
Chapter 70

MUNIS F13 Appropriation

Smith Charities

C70 increase

Tuition increase

Required Net School Minimum
less 1/C

F14 Appropriation

Grant (estimate)
Tuition Revolving

subtotal
Schedule 19 City

Grant Total

S
S

Budget Projections for F2013-2014

Revenue Sources

F2014
16,200 § 4,843,800
4,190 $ 502,800
S 5,346,600
S 893,210
S 5,870,164
S 9,500
S 2,650
S 274,319
S 172,526
MUNIS | S 6,329,159
S 365,000
S 181,900
S 6,876,059
S 1,450,703
S 8,326,762
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$

Wy

Change from F2013

274,319

2,650

1,623,229
(1,450,703)



FY

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

I’ﬁﬁm Vocational &

Agricultural
High School

DESE
APPROVED

RATE

$
$

9,199

9.436

10,380

10,827

11,910

12,809

13,020

13,365

13,545

14,900

15,036

15,181

15,898

16,650

SVAHS TUITION HISTORY

ANNUAL

SVAHS BASE

INCREASE RATE

3%

10%

4%

10%

8%

2%

3%

1%

10%

1%

1%

5%

5%

H:ADoc\14\SVAHS Tuition History.F2014

$
$

2,199

9.435

10,380

10,827

10,827

11,910

12,809

13,065

13,365

13,365

14,100

14,900

15,181
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ANNUAL

3%

10%

4%

0%

10%

8%

2%

2%

0%

5%

6%

2%

sle200.

SPED Differential
INCREASE Rate

$
$

2,922

3,068

3,375

3,800

3,990

4,190

4,190

4,190

4,190

4,190

4,190

4,190

4,190

ANNUAL
INCREASE

5%

10%

13%

5%

5%

0%

0%

0%

0%

0%

0%

0%

0%
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Schedule 19
FY 2014 COST FACTORS

EQY SCHOOL
INDIRECT REPORT LINE
DOE cosT SCHOOL DEPT SMITH SCHOOL |TEm # (Schedule
DEPARTMENT CODE FY 2014 BUDGET FACTOR TOTAL (80%}) (20%) 19)
1000 ACCOUNT: ADMINISTRATION
REGISTRAR OF VOTERS (School Comm Election) 1000 59,917 5.00% 2,996 2,397 599 7400
MAYOR'S OFFICE 1400 339,573 5.00% 16,879 13,583 3,396 7400
AUDITOR'S OFFICE + AUDIT 1400 285,976 25.00% 71,494 57,195 14,299 7400
TREASURER'S OFFICE 1400 113,150 25.00% 28,288 22,630 5,658 7400
COLLECTOR'S OFFICE 1400 375,131 5.00% 18,757 15,005 3,751 7400
LEGAL SERVICES ) 1400 175,000 5.00% 8,750 7,000 1,750 7400
INFORMATION SERVICES 1450 495,573 50.00% 247,787 198,229 49,557 7400
HUMAN RESOURCES 1500 200,751 50.00% 100,376 80,300 20,075 7400
SUB-TOTAL: 1000 ACCOUNT 2,045,071 495,425 396,340 99,085 7400
- 2000 ACCOUNT: INSTRUCTIONAL SERVICES
LIBRARIES 2415 1,391,803 2.00% 27,836 22,269 5,667 7420
TOTAL: 2000 ACCOUNT 1,391,803 27,836 22,269 5,567 7420
3000 ACCOUNT: OTHER SCHOOL SERVICES
BOARD OF HEALTH (Pupil Services) 3200 185,508 30.00% 55,652 44,522 11,130 7430
RECREATION - (DPW) 3510 | 228,292 1.00% 2,283 1,826 457 7430
TOTAL: 3000 ACCOUNT 413,800 57,935 46,348 11,587 7430
4000 ACCOUNT: OPERATION AND MAINTENANCE OF PLANT
CENTRAL SERVICES - NPS 4110 973,405 12.00% 116,809 116,809 7450
CENTRAL SERVICES - SVAHS 4110 4.75% 48,237 46,237 7450
STREET LIGHTING 4130 255,000 2.00% 5,100 4,080 1,020 7450
STREETS - (HWYS/S&) 4210 3,048,305 2.00% 60,966 48,773 12,193 7450
Subtotal: Line 7450 4,276,710 229,111 169,661 59,450 7450
EXTRAORDINARY MAINTENANCE 4300 Direct Pay 7460
Subtotal: Line 7460 0 0 0 0 7460
TOTAL: 4000 ACCOUNT 4,276,710 229,111 169,661 59,450
5000 ACCOUNT: FIXED CHARGES
CONTRIBUTORY - NPS 5100 4,599,669 21.19% 974,670 974,670 7470
CONTRIBUTORY - SVAHS 5100 5.80% 266,781 266,781 7470
NON- CONTRIBUTORY 5100 53,632 50.00% 26,816 21,453 5,363 7470
SICK LEAVE BUYBACK 5100 180,000 75.00% 135,000 108,000 27,000 7470
Subtotal: Line 7470 4,833,301 1,403,267 1,104,123 299,144 7470
MEDICAL - NPS 5200 10,490,103 49.56% 5,198,895 5,198,895
MEDICAL - SVAHS 5200 10.45% 1,096,216 1,096,216 7480
JLIFE INSURANCE 5200 48,250 50.00% 24,125 19,300 4,825 7480
WORKERS COMP - NPS 5200 240,800 48.00% 115,584 115,584 7480
WORKERS COMP - SVAHS 5200 13.00% 31,304 31,304
UNEMPLOYMENT 5200 Direct Pay 7480
PAYROLL TAXES (MEDICARE) 5250 577,400 50.00% 288,700 230,960 57,740 7480
Subtotal: Line 7480 11,356,553 6,754,824 5,564,739 1,190,085
PUBLIC EMPLOYEE LIABILITY 5260 80,200 20.00% 16,040 12,832 3,208 7500
GENERAL LIABILITY 5260 49,350 50.00% 24,675 19,740 4,935 7500
BUILDING - NPS 5260 149,000 35.00% 52,150 52,150
BUILDING - SVAHS 5260 11.00% 16,390 16,390
VEHIICLE - NPS 5260 82,000 9.00% 7,380 7,380
VEHICLE - SVAHS 5260 i 0 7.00% 5,740 5,740 7500
Subtotal: Line 7500 360,550 122,375 92,102 30,273 7500
CROSSING GUARDS 5550 49,104 100.00% 49,104 49,104 0 7535
POLICE 6000 5,006,641 0.50% 25,033 20,027 5,007 7540
FIRE 6000 5,048,884 0.50% 25,244 20,196 5,049 7540
Subtotal: Line 7530 10,104,629 99,382 89,326 10,056
TOTAL: 5000 ACCOUNT 26,655,033 8,379,847 6,850,290 1,629,657
9000 ACCOUNT; PROGRAMS WITH OTHER SCHOOL DISTRICTS
| SCHOOL CHOICE ASSESSMENTS 9100 397,034 100.00% 397,034 397,034 0 7660
CHARTER SCHOOL ASSESSMENTS 9120 2,279,820 100.00% 2,279,820 2,279,820 0 7660
SUB-TOTAL 2,676,854 2,676,854 2,676,854 0
- GRAND TOTAL 37,459,271 11,867,008 10,161,762 1,705,246
: Date; Date:
' Jeffery Peterson, SVAHS Superintendent David Narkewicz, Mayor ) :
Date: Date:
Nancy C Roberts, Business Manager Susan Wright, Finance Director

Schedule 19: City Expenditures FY14 §ahedule 19 4/17/2013 8:45 AM
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H:\Doc\14\14Budget
Summary

m].th 2 Vocational &

gricultural

igh School
F2014 Grants Tuition Total
Category Revolving
1000 Administration
Personnel S 518,906 S - S 518,906
0O&M S 115,109 $ - S 15,000 S 130,109
Total- ADM S 634,015 $ - S 15,000 S 649,015
2000 Instructional S .
Personnel S 4,038,904 S 228,000 S 4,266,904
0O&M S 438,994 S 134,000 S 572,994
Total- INST S 4,477,898 S 362,000 S - S 4,839,898
3000 Student Services S -
Personnel S -
Unit D S 140,206 S 140,206
O&M S 118,931 S 3,000 S 166,900 S 288,831
Total- Services S 259,137 § 3,000 S 166,900 S 429,037
4000 Maintenance S -
Personnel S 369,828 S 369,828
0&M $ -
0&M S 536,781 S 536,781
Total- Main. S 906,609 S - S - S 906,609
5000 Insurance/Benefits S -
Contracted Serv S 50,000 S 50,000
0&M S 1,500 S 1,500
Total- Ins/Benefits S 51,500 S - S - S 51,500
MUNIS total S 6,329,159 $ 365,000 S 181,900 '$ .'6,876,059
Indirect Cost S 1,450,703 $ 1,450,703
Total Budget S 7,779,862 S 365,000 $ 181,900 $ 8,326,762
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Smith Vocational and Agricultural High School

DETAIL BUDGET F2014

Voted April 16,

H:\Doc\14\14Budget

MUNIS

2013
Tuition
Org Obj Description F2014 Budget Grants Revolving Grand Total

V0110000 511500  Salaries Clerical $ 9,375 $ 9,375
V0110000 519060  Trustee Stipends 3 10,000 $ 10,000
V0110000 542000  Supplies & Materials 3 500 $ 500
V0110000 572100  Travel & Other 3 1,500 $ 1,500
V0110000 573000  Dues & Mbrshps ] 6,300 3 6,300
V0110000 573010  Advisory Comm. Expenses $ 5,200 $ - S 5,200
V0110000 Trustee subtotal S 32,875 § - S - S 32,875
V0121000 511100  Prof Salaries 3 102,010 S 102,010
V0121000 511500  Clerical Salaries 3 37,499 3 37,499
V0121000 542000  Supplies & Materials $ 5,700 $ 5,700
V0121000 571001  Travel * Conferences $ 5,000 $ 5,000
V0121000 573000  Dues&Mbr: 3 6,400 $ 6,400
V0121000 578201  NEASC ACCREDITATION $ 10,000 ) 15,000 $ 25,000
V0121000 Superintendent subtotal $ 166,609 § - $ 15000 $ 181,609
V0123000 511200  Prof Salaries $ 104,570 $ 104,570
V0123000 530005  Public Relations $ 15,000 $ 15,000
V0123000 Development subtotal $ 119,570 $ 119,570
V0141000 511200  Prof Salaries ] 84,500 $ 84,500
V0141000 511500  Clerical Salaries $ 43,239 $ 43,239
V0141000 512500  Central Services chgback  $ 1,820 $ 1,820
V0141000 527006  Contr Services-Lease Copiei $ 3,000 $ 3,000
V0141000 530001  Contr Services-Audit $ 5,000 $ 5,000
V0141000 542000  Supplies +Postage 3 4,000 $ 4,000
V0141000 573000  Dues & Mbrshps , $ 489 S 489
V0140000 Bus & Fin subtotal S 142,048 § - S - S 142,048
V0142000 HR subtotal S 50,653 § - s - $ 50,653
V0143000 Contracted Serv-Legal S 20,000 $ 20,000
V4145032 511200  Prof Salaries $ 77,060 ] 77,060
V4145032 528000  Software License Fees $ 20,000 S 20,000
V4145032 551010  Suppties & Materials $ 4,200 $ 4,200
V4145032 578202  Travel & Other Expenses  § 1,000 $ 1,000
V4145032 Campus Tech subtotal § 102,260 $ - S - S 102,260

subtotal *$ =~ 634,015 § - $ 15,000 S 649,015
V2211020 511200  Prof Salaries ) 77,140 5 77,140
V2211020 511500  Clerical Salaries ] 39,832 S 39,832
V2211020 528000  Software $ 5,000 $ 5,000
V2211020 551011 Supplies & materials 3 800 $ 3,000 $ 3,800
V2211020 570000 Other: TVL; reg; Dues&Mbr: $ 750 § 1,000 $ 1,750
V2211020 SPED subtotal $ 123,522 § 4,000 $ - S 127,522
V5211000 511200  Prof Salary 152,050 $ 152,050
V5211000 571001  Conf Reg & Travel ) 1,000 ) 1,000
V5211000 Curriculum subtotal S 153,050 § - S - ) 153,050
Vx2210xx Sped + Curr 2110 subtotal § 276,572 § 4,000 § - ) 280,572
V5221000 511100  Prof Salaries- $ 84,472 $ 84,472

4/22/2013
1/5 10:59 AM
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Smith Vocational and Agricultural High School

Org
V5221000
V5221000
V5221000
V5221000
V5221000
V5221000
V0221000

V4225032
V4225032
V4225032
V4225032
V4225032
V4225032

V5230501

V5230502
V5230503
V5230504
V5230513
V5230536
V5230537
V5230538
V5230539
V5230541
V5230542
V5230543
V5230544
V5230545
V5230546
V5230548
V5230549
V5230550
Vx2305xx

V2231020
V2231020
V5231000
V2231020

V2231520
V5231501
V5231502
V5231503
V5231504
V5231513
V5231536
V5231537
V5231538
V5231539
V5231541
V5231542
V5231543
V5231544

H:\Doc\14\14Budget

MUNIS

Obj
511200
511500
527006
538006
542000
571001

511300
530000
551010
572100
585014

511400

511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400

511400
519060
531000

511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400
511400

DETAIL BUDGET F2014

Description

Prof Salaries

Clerical Salaries

Copier Lease (2)MQ/Dean
Contracted Services-staff re
Supplies & Materials

Travel & Other Expenses
Principal & Dean

Technician

Contr Services : new SIS
Supplies & materials
Travel& Other

Tech Equipment

Bldg Tech

Science -2 PLTW 1

English= 5

History - 2

Math - 4 +Entrp 1+1new
PE/Health 2

Animal Science 1

Collision Repair(autobody)
AutomotiveTechnology 2
Carpentry 3
Cosmetology 2
Culinary Arts 3
Electrical 3
Forestry/Horticulture 2
Graphic Communications 1
Health Technology 2
Manufacturing Tech 3
Plumbing 2
Ag Mechanics 1
Teacher Salaries

SPED Specialists 5
Home& Health tutoring
Bilingual NON SPED
Teacher Specialists

Team Chair: SPED
Science
English
History

Math
PE/Health
AN Science
AutoBody
Automotive
Carpentry
Cosmetology
Culinary Arts
Electrical
Forestry

Voted April 16,
2013

F2014 Budget
$ 74,079
$ 84,251
$ 3,000
$ 3,000
$ 2,500
3 1,400
S 252,702

88,902
3,500
500
3,000
77,444
173,346

“wv Uy

156,434

S

3 276,420
$ 98,027
$ 351,610
$ 123,949
S 65,507
$ 117,924
$ 124,928
$ 151,419
$ 104,023
$ 167,336
$ 152,921
$ 127,492
$ 62,111
$ 133,556
$ 150,373
$ 108,585
$ 71,724
S 2,544,339

$ 295,908
$ 3,000
$ 500
S 299,408
$ 61,397
$ 3,281
$ 3,281
$ 3,281
$ 3,281
$ 3,281
$ 2,056
$ 4,112
3 4,112
$ 4,112
$ 4,112
$ 4,112
$ 4,112
3 4,112

2/5

109

$

$

Grants

12,000

12,000 $

Tuition
Revolving

W U Uy Uy W W W

wvr W N N

WY U Y Y

Grand Total

74,079

84,251

3,000

3,000

2,500

1,400
252,702

88,902
3,500
500
3,000
77,444
173,346

156,434

288,420
98,027
351,610
123,949
65,507
117,924
124,928
151,419
104,023
167,336
152,921
127,492
62,111
133,556
150,373
108,585
71,724
2,556,339

295,508
3,000
500
299,408

61,397
3,281
3,281
3,281
3,281
3,281
2,056
4,112
4,112
4,112
4,112
4,112
4,112
4,112

4/22/2013
10:55 AM



Smith Vocational and Agricultural High School

Org
V5231545
V5231546
V5231548
V5231549
V5231550
v5231500

V2232020

V5232500
V5232500
V5232500

V5233000
V5233002

V2233020
V5233045
V2233020
V5233000

V5233035
V5234035

V5235000

V5235300

V5235500

V2235720
V5235700
V2235720
V5235700
V5235700
V5235700

V5241000
V5241500
V5242000
V5242000
V5242000
V5242000
V5243000
V5244000
V5245500
V2271020

V2271020
V2271020

H:\Doc\14\14Budget

MUNIS

Obj

511400
511400
511400
511400
511400

531000

511300
512410

511300
511300

511300
511300
531000

511300

531000
571001
573000
571001
578203

527006
551010
551200

511400
531000

DETAIL BUDGET F2014

Description
Graphic Communications
Health Technology

Manufacturing Technologie:

Plumbing
An Mech
Dept Heads

Speech& Language

Sub Coord; after sch hrs
Substitutes
Subst  Subtotal

General

ELA/Math

SPED

Graphic Communications
Tutoring -sped

Para Prof. 11 FTE Subtotal

Para
Salaries-Library

Stipend PD
Salaries-Teacher PD
Salaries-PD subst.

ClinEval Supr

PLWT trg + stipend
SPED PD +mbrships
Other TRV_Conf exp

Prof Dev (Unit D)
PD Subtotal

Textbooks Subtotal

Inst Materials

R&L Copiers/student copies

Tech supplies
Sch Wide/Safety/Perkins
Inst Equip-copiers

Edu\ Supplies

Other (field trips);STUDE}

Software & licenses

2.4 SAC/SW @ 50%
SP contracted services
Guid Sped  subtotal

Voted April 16,
2013

F2014 Budget

$ 4,112
$ 4,112
$ 4,112
$ 4,112
$ 2,056
S 127,144
$ -

$ 5,000
$ 40,000
S 45,000
$ 74,560
S -
$ 27,492
S 102,052
$ 26,297
S 26,297
$ -
S -

S -

$ 800
$ 3,800
$ 2,000
$ 7,000
S 13,600
S 13,000
S 214,000
$ 23,000
$ 5,000
$ 5,000
S 33,000

$ 8,000

$ 1,800

S 12,100

$ 76,148

$ 10,000

S 86,148
3/5

110

Grants

67,000
49,690

99,310

216,000

18,000

18,000

15,000

80,000
80,000

Tuition
Revolving

N Y YUY Y Y

LA VY U W W Uy “wr

vy

Uy

Grand Total
4,112
4,112
4,112
4,112
2,056
127,144

5,000
40,000
45,000

141,560
49,690

99,310
27,492

318,052

26,297
26,297

800
3,800
2,000

18,000
7,000

31,600

13,000

229,000

23,000
5,000
85,000
113,000

8,000

1,800
12,100
76,148

10,000
86,148

4/22/2013
10:59 AM



Smith Vocational and Agricultural High School

DETAIL BUDGET F2014
Voted April 16,

2013
Tuition

Org Obj Description F2014 Budget Grants Revolving Grand Total
V5271025 511400 2.4 SAC/SW @ 50% $ 76,148 S 76,148
V5271025 511400  Prof Salaries+20  guid S 109,220 S 109,220
V5271025 511500 Clerical Salaries S 35,920 S 35,920
V5271025 527006 Copier Lease $ 3,000 $ 3,000
V5271025 528000 Software - $ 1,900 $ 1,900
V5271025 530000  Contr Serv: S 1,000 $ 1,000
V5271025 530000 504/ADA $ 1,000 $ 1,000
V5271025 542000  Gen Supplies $ 2,000 $ 2,000
V5271025 551000  Supplies & Materials S 4,700 3 4,700
V5271025 558000  Student Recognition $ 1,000 S 1,000
V5271025 571001 Travel S 1,000 S 1,000
V5271025 Guid Reg subtotal $ 236,889 $§ - S - S 236,889
Sped * Reg $ 323,037 $ - $ - $ 323,037
V2272020 SPED testing +supplies  $ 10,500 $ 17,000 S 27,500
V5280000 Bldg based Services S 2,000 S 2,000

$ -
subtotal S 4,477,898 S 362,000 $ -8 4,839,898
V0320053 511400  Prof Salaries S 66,637 $ 66,637
V0320053 530006  Contracted Services-sub nurses $ 3,000 $ 3,000
V0320053 550000 Supplies- S 2,000 S 2,000
V0320053 Medical Services S 68,637 § 3,000 § - S 71,637
V0330000 Transportation S - § 116,900 § 116,900
V0340000 Food Serv.Other Salaries § - $ 50,000 § 50,000
V0351028 519060 Unit D-coaches&ath dir S 53,027 S 53,027
V0351028 530000  Contracted Serv-Officials/P § 20,000 S 20,000
V0351028 551006  Supplies: uniforms $ 473 S 473
V0351028 571001  Travel -game buses $ 7,000 $ 7,000
V0351028 7 Football & Volleyball startu $ 40,000 S 40,000
V0351000 Athletics subtotal S 120,500 § - S - S 120,500
V0352000 519060  Advisor Salaries Unit D S 20,542 S 20,542
V0352000 550000  Supplies & materials S 9,458 S 9,458
V0352000 571001 Travel& Other, FFA S 30,000 S 30,000
V0352000 571001 FFA/Skills USA chaperones i § 10,000 S 10,000

$ .
V0352000 Student Activity subtotal § 70,000 $ - S - S 70,000
subtotal S 259,137 § 3,000 $ 166,900 429,037
V0411000 511200  Prof Salaries $ 69,285 $ 69,285
V0411000 511300  Operational Salaries S 190,712 $ 190,712
V5411036 511300 Farm Technicians S 108,331 $ 108,331
V0411000 513002  Snow Plow $ 1,500 $ 1,500
V0411000 529003  Garbage Removal S 25,000 S 25,000
V0411000 545000  R&M Custodial Supplies $ 25,000 $ 25,000
V0411000 Custodial subtotal $ 419,828 § - $ - S 419,828
V0412000 521001 Electricity $ 192,781 S 192,781

H:\Doc\14\14Budget 4/22/2013
MUNIS 4/s 10:59 AM

111



Smith Vocational and Agricultural High School

DETAIL BUDGET F2014
Voted April 16,

2013
Tuition

Org Obj Description F2014 Budget Grants Revolving Grand Total
V0412000 521101  Natural Gas $ 108,000 $ 108,000
V0412000 521102  Propane Gas $ 10,000 S 10,000
V0412000 521103  OIL ] 20,000 $ 20,000
V0412000 524012  R&M HVAC Equip $ 4,300 $ 4,300
V0412000 Heating subtotal S 335,081 §$ - S - S 335,081
V0431000 523001  Water $ 15,000 $ 15,000
V0431000 523002  Sewer $ 7,500 $ 7,500
V0431000 534100  R&M Comm Equip(cell phon $ 5,300 $ 5,300
V0431000 548001  Gasoline/Diesel $ 13,000 $ 13,000
V0431000 Utilities  subtotal $ 40,800 $ - S - S 40,800
V0421000 546000  Grounds Sup*IPM Plan S 2,500 § - S - S 2,500
V0422000 531007  Contr Inspection Serv $ 5,000 $ 5,000
V0422000 543000 B&Equp Repairs/replaceme $ 40,000 $ 40,000
V0422000 543006  R&M Electrical $ 30,000 $ 30,000

V0422000 543009  Doors $ -
V0422000 Bldg Maint.  subtotal  § 75,000 $ - $ - $ 75,000
V0422500 524001  Bldg Security S 5,000 $ - S - S 5,000
V0423000 548006  Equip Main. (vehicles) S 13,000 § - S - S 13,000

V0433000 589000  SVAHS Ext Maint. S - S - S - $ -
V4440032 534100  Telephone+charter/e rate $ 7,900 $ 7,900
V4440032 551010  Supplies $ 7,500 $ 7,500
V4440032 Networking &Telecomm $ 15,400 § - 8§ - 0§ 15,400

V4450032 Technology Maintenance $ - S - S - S -
subtotal /S 906,609 S - S - S 906,609
V0520000 519300 Unempl Insurance S 50,000 $ 50,000
V0526000 574104  Student Liability S 1,500 $ 1,500
subtotal $ 51,500 -$ - $ - S 51,500
Munis Grand Total| § 6,329,159 | S 365,000 $ 181,900 § 6,876,059

H:\Doc\14\14Budget

MUNIS

5/5

112

4/22/2013
10:59 AM



€T0Z/¥1/S

900162

602168

S£6°08S

0€7'8TT
YEQ9SE
80€E'TOT
T06°T62
STL'£9T

916°28L'T

088
£69°62T
SEV'TLT
899viT
€2L'EL
v09‘THT
TEQ'LIT
8vv'681
SET'OTT
TES'LIT
(0] 4 4
092°TeT
€95vZT
doys
feloL

VWV N W W W

e

UV U UV U U D A A A W

ST 5

wr

0S6'T

00S°T
STL

74
alemyos

v

yyo'seT

18ETZS

0S0°2T

ovvz
BYI0

$
$

$

BT AR Vo Ve Y T T T e R A R T AR Ty S T

ocre
usg

000'T

EYTT

00z
0008

00S°06T

'
e

0006
00041
000°ST
0002
00SL
000°0T
00001
000'8T
0008
000°ZT
000°0T
000°0T
00028
174 24 ST
dinb3

¢
RTA Vo T i T g Y R T e To i Vo AR ¥ AR Vs AR 23

1434

VN N W}

v
[

WA NN NN U WD W N
¢

74 (U474

‘naisuj 1X31

[4%]
Alewuwns 133png

v

RTA Vo Ve B TN Vo N Vo U T2 R T2 SR Vo SR Vs SR T, R 7o SR 70 8

TEE'S0T
[PUUOSIBd WYY

18Z'€

187°¢
187°¢
187°¢
18Z'€

ZrE6Y

950
A% 4
Ty
[44%4
Ty
Ty
444
Ty
Ty
4854
Ty
fAnN
950
STEZ
Ha

$

vV NN

v

WA NN N U WU D NN

796°S9T

L67'19C
suejpoisnd

ST6'ESS

6Y6'€TT

0T9'TSE
L2086

021882
YEY'IST

668°LES'T

yTLTL

S85°80T
€LE0ST
955EET
11129

YLt
T26'75T
9€€29T
£200T
6TY'1ST
8C6VTT
YT6LIT
£05'59

S0€Z

[Puuosiad

w N n

v

W WU U DD W

914dy 1083193pnapT\pT\20a4\:H

yoa] sndwe)

sajioey
qads
YieaH/ad

yiew
AiorsiH
ysydu3
ERIVETRIN

saueyasip 8y
duiquinid
sajdjouoysa) SN
Yaal yiesH
sJlydesn
Alysalo4
CRIIRRETE]

sy Aleuiind
ABojojawso)
Anuadiey
aAjjowIny
Jieday uost|od
20UIIIS [ewiuy

idaqg/doys

43

0t

N <

0s
6V
8y
9y
14
444
124
(44
144
6€
8¢
LE
9¢€
apoy
un3

SHYAS

113



€Loe/v LS G/L ¥ 1'uosuedwoy) [eIoUBUIH {BOUOISIH\Y 1\90Q\H

608y § 65L'SLL S ipp'gel 4%k 4t S 0S5‘6EL S PTEVOL S 9TV S 0££T sjeuolssajoideled
000°SH S 191°€E $ 708y LA 74811 $ 665U S Sp0‘6S S 6Ep'T6 $ GIET s9INIsqns
- $ 08s‘9 [ 17A S 059°€ S 07€T S3IIIAIDS PaW
¥08°09 §  01Z'6§ S 978'6§ $ 97865 $ £99°19 S L45%6S S /£6'09 $ GLET 510]BULPJOOT) “ISU|
¥68‘187 § ovzsse § 157°181 §  aT'sel S 9p0‘6El S 66707 § G/5'81T S 0lET systjeldads Jaydea )
685°G1°T §  ¥SS'88T'T 134 S L0S'SHr'T S L8Ler'T S TBTST S S8EUTHT $ GOST siaydes)
8riiel [N Yi 414" S 68T'BrL $ 16816 S L6 S fuU've S £56°69 S 08T y23] 5pig
£76°081 S 99g'0Ls S 8rigLL S €9L°p91 S SITT'v9L $ S0TUPL S FTLYOL $ 0Lz a3ds
206°9L § 062'06 S 185°p51 S 598°sel S v8T'vrL S l65'6kL § gel'gel $ 0Lz wnynaLuny
€pT‘CIT (R4 4 T4 $ 959897 $ 199°UT R AX A 274 S v98elT  $ p99‘0L [Tk 44 jediung
_ - m_.&mﬁm m_m%ém $| oz6'szs $:1.6viiTay $ | coo‘skr SopobeTy o § T beE T $ AlIeNSIUIWPY
677°6S § £99°%L S 126'09 S vy S 08§y T A $ 9g6'eh S 0Srl ysal
- § ogL'y S 918 S 608°L S (el S 6657 S £20%9 S 0gkL HEEED
[olxal:id S 892°05 $ 788'6k S £8L9p $ 608ty S Lie‘sy S vevsh $ (144" YH
80€VLL § 188'EL) S 695'99L S 915°S1 S £06°95L S TG 5 £L6'9KL S 0yl ui{gsng
919 61 [ x A4 S WS $ 00L'bp $ 0gzL (p1003 A9Q) 1517 19410
v92'651 §  19t'651 $ T0£LS) $ sTepL S 6rLISL $ €29°05L  § ge8‘shl s 0L JuapuajuLIadng
yiga4s §  90°L€ § €65vE $ S80°T¢ $ S€0'iE $ L0g'0¢ 144 $ oLLL a3snJ|
Welpyld  198png 14 [A%] 114 0LAd 60Ad S0Ad LOAd 9po) Joday Atewuwng

ainypuadxy A03

YTAd- TOAA
uosuedwo) jepueuly JesHo3siH
[00y2S YBiH [einynoLby pue [euoijeIoA WS

114



1 uospedwoy jeloueUL [eOUOISIHY L\OOQ\VH

€L02/L/S S/e
- S| 9rets9e’y $ _ LIT'SITY S |ovevELy S| ze9‘Lot'y 5] v80'T9e Y 655°600" Y S €10/ ELE Y S ,mcozu:bm:__
- $ 06L $ v0C $ €g $ 181 - § et S 008C S9I1AJSS 1BI18010YdAS
- § L6177 S s0T's $ £0g'6 S 8.8 6Eb 1L S ve9'L $  07/T7 JUSWSSISSY pue SulIsal
00Ty §  ple'ssT S 966°867 S 9.9'1TE S pipOLE 658°7PE  $  £88°092 S 0147 aoueping
- §  689°tL S 09pL S 0491 S 16991 1243 s - S GG 3JeM]J0s JIsuf
- s - s - s - s - - [ 74 IeMpIeH 1su]
- S - LRt $ 006 S 6l SiL S 80g'9L 5 1SHT ASojouyda] “Isuj
008°¢ § bog'st S Lo's S T6ELL S 18Tk 101's S 1997 $ (1] 224 SIIIAIDS JISU] JB8YI0
000°9 $ 955 S voL'g S 160°L $ sl 6/2'L S Tob'e S 0EvT salddng jelsusgy
000°06} $ Spuny uojlezliqels sapnpuL
000°06 §  0LL°8€ AT YA S sl S S 669°LF S 9TY9 $ 0Zy7  Juawdinb3 jeuonanuisuy
000707 $  L0t'6) S 6IS‘LYL S SIg'seEl S £00°LSL 86L°86L  §  8LE'LLL $ SLPT s|eualew Jisuj Jaylo
0001 § pELpL LR E:ArY4 S sbLLL $ EEL'9T ¥9L°€9 S £68°ST $ 0Lyt SHOOGIXa L
000°TL § €18yl S pesyl S LEsE $ 0294 6£8°L2 § €£662 S L8ET spuadils Aaq Joid
- s - s - s - s - GGET A9( Jold 104 "Isqns
. §  €61‘001 S 2046 S ger‘ge S €19'66 19166 S 65926 S £GET/LGET A2(] Joud Jaydes |
¥r9°L6 $ 687'¢8 $ SIS0z S 09Z°0F $ 166°%6E 690°b€ S ELLYS N 4 ¥4 193U3) eipaw Aleuql
HeppLd  398png£id 421 LLd OLAd 60Ad S0Ad LOAd 9po) Joday Arewwns
aumpuadx3 A03
PTAd- TOAd

uosuedwo) [epueuld [e310ISIH

jooyas yBiH feanynouby pue [euoIEIOA YIWS

115



€L0e/vL/S 5/g 1 "uosedwo?) [eidueUl [BOLIOISIH\Y [\OOCI\:H

- Shwt'els S _ 182068 $jeLe'se 5] 1ps'pse ST 91Tvre 5 798°8EL TS ITE'9LY $ sanoe *
20921 S 8L S 908, S €60°TL S S6LL S z€6'8 S 8L S QSkp  3DuUBRUSIULRW ASOJ0UYID )
9€1‘6 § s28'0C S 6vS'9lL 5 Tes's S 6EE‘LL $ 2002 S 00by UWO0D313). B SUIHIOMISN

- S - $ 0807 S 9ve‘vL S 90L°LL S TSEL $ 00EY “Juley Aseutploesix3
000°04 S EI5'9p S WV S bS0L S pro'eL 5 09 S /908 S 0t dnb3 jo adueuULEW
000°8 S 6988 A 7ANA S 08 s o0zz'er $ 10t S pIE9 S QI ALnas 8p1g
1¥.'08 T4 ¢4} S LiL'se S 160°€S 5 969'89 S soLop 5 €po‘er PR Y444 s8p)g JO aduRUIIURY
000°€ S 8964 S ST 5 0b'e S verL $ slo't S 1867 S 0LZF SPUNOJ9 JO SlUBUIJUIRKW
00€°SH § vpo'se S 8eL'ey S SE6've 5 667°SE S e S §98‘8L S 0gLy sannNin
00090 S 6L6%TT $  070'%0% S LEE‘OME S TLL'B9E S TS0'eee § 896°L8T 50Uy Buljesy
86t POy S STE'LLY S 719'c6e S v8Ll0LE S 169'68€ S TL'08T  $ S9E‘bLE $ 0Lly 1eLpoisn)

- S LS9 $.950°TvT $ 71906907 S uEU $ 6527581 S 6690TT S 98L40TT $1AIIDY JeUOLIdNJISUf UON- JUSpNIS

- S ¥29'L9 S L05°0L s - s - R $  0Ts¢ Aoy Juspmis

- S 586, $ 208‘s9 $ - S 8656 $ 0y0°'c9 S 199 $ 41513 SOy

- S - s - s - S 649°S9 s - S 0ove S3DIAISS POO

- S Liif‘ool s - $ - $ - S 0809 S bEE'gs $ 00€¢€ uopeyiodsued .
1159 S 9L S L65°0L S MEU S 786°69 S 080v9 S 6EK°9S S 007E  S9IIAISS UI|eaH/|edipaw

uep Ly 398png £l [4Z] L4 OLAd 60A4 S0A4 LOAd 8po) Moday Atewwns

aimpuadx3 A03

PTAd- TOAd
uosiiedwo) jepULRUL [EOHO)SIH
[0042S YBIH [RINYNDLBY pue [EUONEIOA YIS

116



€LoC/v /S Sy 1 "uosuedwo) [BelIouBUl [BILOISIHY [\00Q\H

- S 6L9%WTLL S 9%8'PE9L  § 808'pES‘L S bPeLLEL S 0££°S05°L $ GEL'00S'L $ SPO'LEO‘L 5 9/1 M+uopeudoiddy
_ - w_oz_vﬁﬁ w_mﬁ.ms.m SbeL‘ooL’s S |1e0‘cLs‘s 51 671°01L9'8 $ 44669686 LE6%96TR S _Eoun:mhom
91G‘pG8'L  § 069 Ui 6 SINPayds
86L'87L°L  § pbbi90LL $ Er'ep9’L § €SEMPSL S 6TS°659°) § SZ8'9LEL S A
697086 § £TES9LL S LpL'SSTL S 661701} S TYB'T90L § T68'61Z°L  $ jej03qns  sjueID/Spund JayiQ
LhS'vLL S 6LL'66T S 96E'91Z S 190°S6L S £09'80T $ 10LZ8T 5 Spung SUIA10A3Y
U611 S L6'TT $ 6SE‘TIT S 09L°161 S elz'6Tz  $ sov‘sll $ youn jooyds
995 % S - 5 So18 Y1y
65T 14T § €091 S 141'88 S IbLI9T S speoz S 18ty S 166°0LT § moqieIsp  FUIAJOADY UOKIN]
89t S 01Tt S MSLE $ 051v9 R PAN A $ T59%6S $ suLpund ajeAlld
000°€ $ 000°¢ S 000°S $ 09¥‘sz $ 31e1$ J3YI0
00Z‘1L7 $ 80LIp $ T0g'ls S vty S 990'ss S L9T'6§ $ (80TS $ sjuelIS 91e31S
- §  790°bS S 6uUY $ T50°6p $ 96£‘001L S npaqor/4s4s/vyedy
Ly 69€ § ebbil9E S 609'66b $  8eT'oty S 8GL'ESE S L9268y §  £69°9LE S 19410 pa{+Sjuels paq
- S €91'0L8°S $.850'906°G 7§ p9£‘8TB'S S UMYPL9'G S LL6'€96%S $ 907 1p8G S 07T 099G § spund uoljetidoaddy
- 5| o059z S| 95T’ S| sLeLe S |81LiLs LY K18 a4 $186 1Y $9ELTT S $3oURINSUf/S31J3uUag 1BYl10
: $ - s - s - $ 0079 SSIUAIIDY DIALD
006°1 S ver'L S 09¢‘y S LSF°) S 085t S 0976  dueansuj dwa-uoN JaylQ
000°6Z § 799 $ Glo‘9E S 05ZT'sk S pop'El S 06£'6T S ST $ 00zZ8 swel§olg aoueinsuy
- s - S Lo S L0k S Lo S L0%LL S 001G BUENTENWENEET 3 [N ]
yelpyld  198png €14 Thd 114 0LAS 60Ad 80A4 LOAd 9po) Joday Aewwns
aJnyipuadxy AQ3
PTAd- TOAd

uosuedwo) jenueuiy [edH0ISIH
jooyds YBIH JeinynoUby pue [euoljeIoA YHws

117



€10e/v LIS

Helpyld

6£E'G
05979
000°S1
0£T'%8

0000

00001

000°0T

6GT°LLT
198png €14

€461

$
$ 0119
§ €8Lhr
$

S/5°8L

$

$

$

$ ££0'971
Thd

oLt

$

S ror'rT
S9r°€9

S Tre's

(0s5z°8)

985

S 1£11'88
L1d

£68°17
SULty

$ 8TT'se
69679

S LELGL

S 978°LS

68y

00£‘g

S 0SLEh

S 9¢9

S LpLL9T
0LAd

L0 IV o Ny Y Y

$

$

$

SIS

€05}
b IWAL

206 ‘8Y

599

rG6‘0t

8re‘oTl
60Ad

VYTAd- TOAd
uostiedwo) [epueul [EI1I0SIH

GLL $

5 €8p'es $
$

$ ves‘sy $

LSG°L S

S 1§50l S

S beTLLL S

80Ad

TEELL
099‘%
Ll a2t

150°s

LLE°OL
98¢

STl'er

009°‘6.

L6¥

1T9've

14T

156'0L7
LOAd

o

E¥e 2

$

09¢s
00y
00ty
(11344
(([444
(11354
/1434
0zse
0lse
0ove
00¢e
00ze
0LLT
(V444
St
A XA
0eet
50eT
0482t
0z1e
01T
11348
0Tl
I¥4%
0Lz
Lozl

apo)

1 "uosiedwoy jeloueul [BOLO)SIH\Y 1\O0Q\H

su| dwjuoN
Wwod)3} B 3MIaN
ulew eaix3

dinb3 utey

3pig utew

sa21A19s Anan
(se9/2313) JeaH
S3YALDY JUapNI§
203243V
3DLYSp-SIDIAIBS poo4
uoljejlodsues|
SIIIAISS Y11eaH/paw
3oueping

SIDIAIRS JJU03 Q434S
sjelajey 1suj

A9( Joid

-j0ud eaeg

sJayoea|

yaL 3pig

spuadns Ha

und)

18897

dH

pJood A3Q- Jdns
JSVAN-4dns

1PARIL Way

1te39q Butaoasy Uomin |

Joday Atewwng
aJnjipuadx3 AQ3

Jooyds YBIH feanynduby pue [RUOIEIOA YUWS

118



VWY YD CIUGCILLID 61 NPAYSS ¥LAL saunypuadx3y A0 161 a|Npayos

JojoanQq soueuld ‘JyBupn uesng Jabeuey ssauisng ‘suaqoy o Aouen
:ajeq 9eq
JoAey ‘zomeneN piAEQ jJuapusjuuadng SHYAS ‘uosiajag Asajjar
aeq @eq
Lo9‘eee’t  088'/29‘s zs0'eer' L ££9°1EL's 9vT'G0L' L ZIL°L9L0L  800°298°LL Liz'esyLe 1Y.LOL ANVYD
0 680852 0 8VL'195°T 0 $58°929C $58'979°2 $58°949°C 1v.loL-ans
0 1616207 0 ¥8Z160'C 099 0 028'6/%¢C 028'6/2¢C %0000L | 028'6/2C 0216 SINIWSSISSY T00HIS UILUVHO
[i] 28T 15y 0 Vv 297 0997 0 VEQ'Z6¢ ¥E0Z6¢ %0000} | ve0'Z6¢ 0016 SINIWSS3SSY I0I0HD TOOHOS
S1ORILSIA TOOHIS ¥3HLO HLIM SWYH90Ud 1INNODJIY 0006
99991} 2ES'VEY'S 051'Lge’L 886°6V6'S 186'625'} 062°058'9 v8'6/e'8 ££0'569°92 LNNODOV 000§ 1V.LOL
vz 1595, 05001 SLYV6 956°0% 92£°63 28566 62970104 0£5Z aur [ejolang
198€ faaaty 6Y0'S 961°0¢ [ 6v0'S g8 0¢ FYese %05 0 ¥88°8V0'G 0009 ERIE]
£36'Y Y5861 Z00'S 900'0¢ 0bSZ 7005 120°0¢ ££0°5C %050 T¥9'900'S 0009 301704
0 0982y 0 11278 GeGL 0 ¥0L 6% ¥OL'6v %0000k | voL o 0555 SAUVND ONISSON0
S8I'ZlL WLz ZLR 91 0§9°29 0057 £1208 20126 [P 0557098 0052 sUlT jEjoIans
£9V'6 15878 ¥00'6 810'9¢ 005. oVl 0vi's %00°Z, 0 0925 SHYAS - S10IH3A
0882 085L %006 00028 0925 SdN - SIOIHIA
062°91 [ %00 LT 0925 SHVAS - ONIGTING
0ST'2S 05125 %00 5€ 000°6v1 0925 SdN - ONIGIING
SV ¥ 08L'61 00L% 00881 00SZ GE6'% 0vL'61L SI9VE %0005 0586V 0925 PN ENANNRERER)
[ OIS EL 802 ¢ ZECL G0SL 802¢ [ 0p0°St %00°0¢ 002708 0925 ALIGVI 3IA0TdWE orignd
120'1%6 PYETETY 6ELPT0T 129'S28'7 S80°0GTT GEL'POS'S VESPSLY ESEOSE T 08vZ 35U ‘[EJOIgnS
€59°E5 £19viC 085S 09€'€2Z, 08¥L 0vLZS 096'0EZ 00£'887 %0005 00v'2Z5 0525 (3YVOIa3W) $3XVL TIOUAVd
087L Red 156110 0025 INIWAOTIWIINN
YO IE FOE'IE %001 0025 SHVAS - dNOO SUTIHOM
08VL $8SGIT $855IL %00 8V 008°0v2 0025 SdN - JWOD SHINIOM
529 00581 528 0067 08vL Se8 Y 0067 SZive %0005 052 8¥ 0025 FONVYNSNI 3417
£67¢e8 VIv'e96 08vL 912960 1 912960 L %5y 0L 0025 SHVAS - VOIGan
1526617 11086 ¥ 568'861 G G68'861'S %95 67 £01'06¥°0F 0025 SdN - VOIGaW
| S&v66L 682516 870°01C 552729 (273 T71'662 [ASTINY 1925011 LOS'EER'Y 020Ut sleyoygns
00152 00v'%01 052'9¢ 000'50 OLbL 00072 00080 000'5€ 1 %00°SL 000081 0015 MOVEANE 3AVET H0IS
002 1 0087 £90°G €52.0¢ 0Lyl $OEG TSr'IC 915°9¢ %00°05 Te9ES 0016 AYJOLNERILINOD -NON
GSLeLl GSL'BLY [ 18.'99C 182'952 %085 0015 SHVAS ~ AHOLNAELINOD
681008 200'Z£8 OZ¥L 019726 0.9'VZ6 %6112 699665 ¥ 0015 SdN - AGOLNERIINGD
SIDAYHOI d3XI4 :LNNOIIV 0005
622°95 VL8191 160°6S ¥59'891 0S¥'65 199'691 LL1'622 01L'9/2'% INNOIJY 000% STVIOL
0 0 0 0 09v. 0 [ [ 0 09vZ aur sejoiqns
[ Redpaig 00gY JONYNILINIVIN ANVNIGHOVIIXT
61098 V287797 160°68 ¥59'89% 0SYZ 05768 199°697 T1i'6ee 0LL92Y 052 ourT SEjoINS
12l 50697 N4} 66797 05L €611 €118y 99609 %00°C 50£'8V0°C 0lZh, (3S/SAMH) - SLIFYLS
087 (%3 0207 0807 05vL 020'L 080% 0015 00°¢C 000'552 GELY ONILHOM L3341S
ZLEhy 6y 0577 IET 9 1829V #SLY OLiv SHYAS - SIOIAYSS IVILINID
SYEILL G10°911 057 608'91T 608911 k00 Z} GOV'SL6 0l1v SdN - STOIAYAS TVIINGD
ANY1d 40 JONYNILNIVIA ANV NOILVYIJO :LNNODIIY 000%
[ L08°LY yZeLlL 162'5Y (373 185°LL gyeoy GE6'LS 008'cly LNNOJJV 000¢€ :TY.LOL
05Y 86.'F 1Sh £08') 0EyL 15v 928'] £82°C %00 | 762822 015¢ (MdQ) - NOILYZ¥ 03y
20511 800'9% €180 Y6¥EY OSvL 011D [4R1s 26565 %0008 805581, 002¢ (s85iAlag 11dnd) HLVEH 4O Quvod
S3JIAYIS TOOHIS HIHLO :LNNODDY 000€
[ zsr's 908't2 | [ers azsiz | [ ozpL | 195G [ s9z'z2 | oee'se £08'165' 1NNODJDY 0002 1YLOL
[2svs 508'12 — | [Zers 626'1C | [_ogvZ |isss [69zze [og8'Z2 %00°¢ £09'16E 1 5192 SIVYEN
SIDIAYIS TYNOILONYLSNI :LNNODJIV 0002
£82'26 eeLLle $00°96 210'p8e 00y $80'66 oye'gee SZh'sey LL0°6¥0°T LNODDV 0001 FTVL10L-8NS|
96605 €86'€8 16V'61 18622 00VZ §10'02 00£08 91€°00F %00°05 1627002 dost S309N0SHAY NVANAH|
[ ErA LS 9ELLLL ¥z 8y SS0'E61 GovL 1556V 622 961 180TV %0005 €556 05vT SIOINITS NOLLYWYOAN
15| 729°¢ GOEL 002§ 00vL 05Z'F 000'Z 05,8 %005 000'SZT 0077 S3A0IANITS TvoT |
€69 VLTV 953 £8077 GOPL 150 G00'G ISL8Y %00'S VEL'GLE GOvL 301330 SHOIOH 1100
856'S 0972¢ 8595 0£92C 00vL 859G 0892 §82'8¢ %0062 OSTELE aovt 331330 S.UTUNSVIUL
LI0%T 99095 95LEL 52055 00vZ 66271 G615 Y6v 1L %00 G2, 96582 00vT 1IdNY + 301490 SH0LIGNY
[E Zvv0L eITe Tv8TL 00vZ 96EC €851 61691 %005 £156EE 00V} H01330 SHOAVW
855 [ §65 168C [ 665 I68T 966 %005 716'65 0001 | {Uolioa8[g Wwiog [00455) SHALOA 40 4vULSIOaY
NOILVHLSININGY 1LNNODOY 000}
(%02) (%08) (%02) (%08) (61 (%02) (%08) ioL ¥OLOVd  1390NE ¥L0Z Ad 3000 INAWLAVd3a
TOOHOS HLINS 1d3d 1O0HOS IOOHOS HLIWS 1d3d 100HOS 2MPIS) ¥ WAL 100HOS HLINS  1d3T TOOHOS isoo Fod
AN Loday 1D3NIONI
JOOHOS A3 :
CL0ZAd €L0CAd SHOLOV4 1S0D ¥102 Ad

6l anpayag

119



0o

120



PROPOSED BUDGET

Northampton Public Schools

APRIL 11, 2013

BUDGET MEETING FOR FY14 BUDGET

SCHOOL COMMITTEE

121



FISCAL YEAR 2014

April 11, 2013

Northampton Public Schools Budget

Table of Contents

Superintendent's FY 14 Budget Message
Core Values o

Budget Changes at a Glance

DESE Preliminary Chp 70 Summary
Projected Student Enroliment

Student Choice Analysis

Historical Appropriation Budget

Average per Pupil Cost Comparison
Comprehensive School Budget Summary
School Choice Fund Usage

Central Office

Special Education Office and Out of District
District Wide Programs

Bridge Street Elementary School

R.K. Finn Ryan Road Elementary School
Leeds Elementary School

Jackson Street Elementary School

JFK Middle School

Northampton High School

Fieker School

Grant Staff Summary

Capital Plan

Utilities Analysis

Transportation

Unemployment History

122



Northampton Public Schools
Superintendent’s FY 14 Budget Message

The following is the proposed budget for Northampton Public Schools. With this budget,
we present a responsible, balanced, yet austere, FY14 school budget. This year, our city’s
financial need required us to build a budget incorporating many significant cuts to
personnel and services along with an increase in some school fees. After months of
analysis, conversation, public presentation, and challenging decision-making, our
administrative leadership team is putting forward this balanced and responsible budget
which will preserve the core of our quality programs and services. I am seeking a vote of
approval to pass this budget forward to Mayor Narkewicz to include is his overall FY14
City Budget.

Thankfully, within the last weeks of preparing the budget we received an additional
allocation of $450,000, following the confirmation of savings from our healthcare
package. Because of this funding, combined with additional and very generous support
from the community through PTO’s, VINS, NEF, and individual business donations, we
are able to continue many rich learning opportunities for our students.

Though I will be leaving my position at the end of July, I continue to be a strong
advocate for the students in our schools. In last year’s message I stated, “Though today is
not the time to ask our families for override support, the conversation has begun.” The
conversation has turned into action, and our community is working to organize, promote,
and campaign for an override to support the continuation of all of our high quality
programs and electives. I cannot predicate the outcome, but know the community will
advocate for our families and children with passion and commitment to build the vote to
increase our city resources.

Together, we will work toward a future where our school system can reach the successful
educational result we desire, consistent with our core values, mission, and district
improvement plan goals. Since last year, we have made significant upgrades in
technology infrastructure that supports 21 century instruction in the classroom. We also
continue to examine and restructure our programs to offer high quality learning for our
students with disabilities, English language learners, and every one of our highly valued
students. The following pages detail our funding sources, past trends, and our spending
allocations for FY14.
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Northampton Public Schools
2013-2015

Core Values

1. Centrality of the Classroom: There is nothing more important than providing a high
quality leaming experience for our students. To achieve this, we must hire and retain high
quality teachers and administrators whe annually demonstrate success in student
achievement with both qualitative and quantitative data. We must also preserve culture
that respects instructional ime, involves teachers in major decision making, curricuium
development, and uses the capacity of our staff to strengthen the capacity of our staff.
2. Respect for Human Differences: The acceptance and celebration of individual
differehces will be central in our discussions of policy, cumicuium, and practice including:
active anti-racism, advocacy for people with disabilities, support for English Language
L eamers, honor and respect for religious affiliations, sexual orientation, and all
constellations of family systems. This core belief will be reflected in our classrooms, in
our expectations that all students are engaged in maximum educational chalienge, and
will be reflected in our School improvement Plans.

3. Collegial Behavior: We will act in a way that promotes professionalism including
active engagement in professional leaming, sharing ideas and strategies, and building
the capacity of our staff. We will support a structure in our schedule to provide for
teachers to leam from-each other about the art of teaching and effective instruction for
student leaming.

4. Communication: Our Administrative Leadership Team will continually and
consistently make efforts to communicate with families, School Committee, and the
community at large using a variety of methods to efiectively, and factually, communicate
successes and challenges in our schools.

Mission

The mission of the Northampton Public Schools, in partnership with parents, guardians
and the Northampton community, is to promote and support high achievement by each
student in a safe, healthy, secure environment and to enable each student to become a
critical thinker and a socially responsible citizen in a global society.

Theory of Action

I we develop and successfully implement a comprehensive district improvement plan,
then core systems will be greatly strengthened and more closely aligned. Core systems
with the greatest impact on student leaming are: curriculum, instruction, supenvision and
evaluation, professional development and technology. As a result of our focus on the
core systems, student performance will continuously improve and be sustained over
fime.
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NORTHAMPTON PUBLIC SCHOOLS

PROPOSED BUDGET CHANGES FY14 Version # 10
Revised 4/5/2013 -
FINAL COPY
Description

FY14 Revised Budget

{total sources of funds to support school budget}

Appropriations FY13 - Level Funding $24,003,643
Estimated increase in Chp 70 Aid: $69,125
Additional Increase (change to GIC Insurance) $450,000

Grants - Estimated $1,396,341

All Other Revolving Accts - Estimated $2,695,050

TOTAL School Revenues for FY14 $28,614,159

BUDGET NEEDS OR INCREASES:

Collective Bargaining Agreements $743,000

Teaching Lane changes $37,424

SPED Support Services $50,000

Legal - Additional for Negotiations only $25,000

Athietics Services Offset increase $15,000

Food Service Offset increase $15,000

HS Mandated AP Biology Books $5,000

Medicaid Reduction of Funding levels $35,000

School Choice Staff & Expenses not funded $297,979

Sub-Total $1,223,403

Additional Increase (change to GIC Insurance) ($450,000)

TOTAL of School Increases for FY14 $773,403
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BUDGET REDUCTIONS:

DISTRICT WIDE:

Eliminate 1.0 FTE SPED Dept Position

Elim. 1.0 FTE DEP Teacher - Leeds DW program

Food Service Lunch price increase from $2.50 to $2.75

Athletic Fee Price increases from $150 to $175 per sport

Reduce SPED Out of District Tuitions

Reduce SPED Legal Expenses

Elem. Natures Classes - P/R reduction (shift to PTO's)

Retirements 27 FTE's Teach/ESP/Cust/Cler/Admin

Reduce .5 FTE Dir of Academic Effectiveness (PD work only)

Elim. Custodial positions (.5 FTE JFK Building Closure on all
weekends & .5 FTE District Wide reduction)

DISTRICT WIDE TOTAL:

Jackson Street School:
Reduce .5 FTE Teacher
Increase .6 to .8 FTE ASD/ALP Teacher - JSS
Increase 1.0 FTE Speech Therapist - JSS
Elim 1.0 FTE COTA -JSS
Increase .8 FTE OT -JSS
Elim .6 FTE ETL Teacher- JSS

JSS - TOTAL

Ryan Road:
Reduce Prof. Conferences
Substitutes for Professional Development
Reduce PE Teacher 1.0to .8 FTE
Reduce Clerical OT .
Elim. .5 FTE ETL Teacher- Ryan Road

RYAN RD - TOTAL

Leeds School:
Elim. 1.0 FTE Library/Media position
Elim. .5 FTE ETL Teacher - Leeds
increase .5 FTE SPED Teacher - Leeds
Increase .6to 1.0 FTE SLP - Leeds
Elim .4 FTE SLP - Leeds
Reduce .2 FTE Psych - Leeds
Increase .6 to .8 FTE Psych - Leeds

LEEDS - TOTAL

Bridge Street School:
Reduce Front Office Secretary .86 to .55 FTE
Reduce Prof. Conferences
Reduce 1.0 FTE SLP Teacher -Bridge
Reduce 1.0 FTE D/W SLP Teacher - Bridge
increase .6 FTE SLP Teacher - Bridge
Increase .4 FTE SLP - Bridge
increase 1.0 FTE SLP Assist - Bridge
increase .75 FTE SLP Assist GRANT - Bridge
Reduce .7 to .6 FTE Psych - Bridge
Reduce 1.0 to .5 FTE ETL PreK & K -Bridge

BRIDGE - TOTAL
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($29,272)
($52,058)
($15,000)
($10,000)
($54,445)
($30,000)

($4,000)

30

($45,000)
($40,000)

($279,775)

($22,343)
$7,578
$60,786
($25,256)
$24,275
($36,903)

$8,137

($2,450)
($3,500)
($7,578)

(3200)

($31,525)

($45,253)

($47,349)
($31,525)
$31,525
$20,140
($22,298)
($14,367)
$11,590

($52,284)

($6,627)
($300)
($61,950)
($61,890)
$32,165
$21,443
$25,000
$0
($6,778)
($27,073)

($86,010)



JFK Middle School:

Elim 1.0 FTE General Music ($56,276)
Reduce 1.0 to .8 FTE Math Interventionist ($10,771)
Elim 1.0 FTE ESP in School Suspension ($16,736)
Reduce .4 FTE Art Teacher ($17,105)
Reduce 1.2 to 1.0 FTE SLP Teacher - JFK ($11,149)
Reduce .8 to .7 FTE Psych - JFK ($7,261)
Reduce Life Skills Staff/Transfer -Teacher - JFK ($5,859)
Reduce Staff/Transfer Savings Guidance ($9,248)
Reduce 1.0 FTE SPED ESP - JFK ($20,574)

JFK - TOTAL ($154,979)

Northampton High School:

Eliminate .5 FTE Technology Curricuium Teacher ($31,331)
Reduce 1.0 to .5 FTE Art Teacher ($30,393)
Reduce 1.0 to .50 FTE Technology Video/Photo Teacher ($25,643)
Reduce .83 to .34 FTE Music - Band Teacher ($29,785)
Reduce .67 to .5 FTE Music Choral Teacher ($9,725)
Reduce 1.0 to .83 FTE Theater Teacher ($10,334)
Reduce .67 to .5 FTE Consumer Science Teacher ($9,726)
Eliminate Cheerleading Stipends ($2,256)
Eliminate School Supplies ($24,475)
Eliminate Dual Enroliment -School Choice $0
Increase .3 to .4 FTE Psych Teach - HS $6,500
Increase .2 FTE SLP Teacher - HS $11,149
Elim .4 FTE SLP Teacher - HS ' ($20,194)
Increase .2 FTE SLP Teacher - HS $10,097
Increase .2 FTE Psych - HS $14,367
Increase 1.0 to 1.5 FTE Life Skills Teach - HS $25,000
Increase .67 to 1.0 FTE LD Teach - HS $21,009
increase .25to .5 FTE ELL Teach - HS $12,500
Eliminate Bussing Grades 9-12 ($70,000)
HIGH SCHOOL - TOTAL ($163,239)

TOTAL of School Decreases for FY14 ($773,403)

Difference between incr & Decr = Gap $0
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Chapter 70 Trends, FY93 to FY13

NORTHAMPTON

#3 Chapter 70 Aid

EZZZZZTA Foundation Budget

'Required Net School Spending
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January Census Data 2013
Five Year School Choice Summary

IN-COMING SCHOOL CHOICE STUDENTS

2011-2012

2010-2011 104 36 68
2009-2010 78 36 87

2008-2009 70 45 70

B =
20122013 35 12 17

2011-2012 ' 38 13 20
2010-2011 34 15 26
2009-2010 42 19 24
2008-2009 25 16 27

* data reported late winter
JRT 1.17.2013
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FY14 Comprehensive

~ Northampton Public Schools
.. NPS Budget - APRIL 11,2013

. Proposed FTE
BUDGET FTE BUDGET FTE Budget Budget
Budget FY12 FY12 -FY13 FY13 FY14 FY14
Bridge Street School 1,933,187 40.81 2,021,265 40.11 1,983,296 38.70
Ryan Road School 1,895,556 39.31 1,963,740 38.81 - 1,877,642 38.31
Leeds School 2,263,207 47.25 2,389,714 46.75 2,386,855 45.75
Jackson Street School 2,634,178 49.96 2,651,584 48.59 2,632,865 47.48
JFK Middle School 5,322,665 102.31 5,639,441 104.51 5,624,744 100.41
Northampton High 5,537,724 95.25 5,594,726 96.10 5,640,840 94.32
Districtwide Programs 4,582,995 62.92 4,915,362 63.62 4,850,934 63.62
SPED and Out of District 3,138,839 5.00 2,835,729 5.00 2,739,201 4.00
Central Office 855,313 14.75 881,423 14.75 849,318 14.25
Feiker 28,408 0.25 28,463 0.25 28,463 0.25
| Total To DATE 28,192,072 457.81 28,921,446 458.49 28,614,159 447.10

Tota[ I

Total Proposed
Budget Budget Budget
FY12 FY13 FY14
Appropriation 23,795,643 * 24,003,643 24,522,768 **
* Adj for ESCO savings
~* Adj for Insurance Savings
Grants:
Sped Entitlement 652,538 704,000 695,758
Sped Entitlement STIMULUS® - -
SFSF FY11 - -
Title | 272,336 291,098 232,186
Title | STIMULUS -
Title | Rollover -
Federal Ed Jobs - Stimulus 82,099
Federal Early Childhood 21,784 21,949 22,102
Title HA 47,600 102,271 57,600
Inclusive Classroom/CFCE Engage 142,758 147,335 149,918
Kindergarten Enhancement 79,000 81,885 91,542
Essential School Health/Lit Ptner 34,195 52,797 55,108
Drug Free Communities 50,192 52,151 58,000
RTTT (1 Year) - 39,353 34,116
EC STIMULUS - 0 0
Erate - 0 0
Total Grants: 1,382,502 1,492,839 1,396,340
Other Funds:
School Choice 1,321,314 1,402,822 1,386,503
School Choice {carry over) 241,871 291,533 211,424
Pre-School Revolving 28,000 28,230 23,954
Food Service Revolving 356,828 355,112 359,775
Florence Community Center 86,019
Athletic Revolving 145,700 145,700 145,700
Bus Fee Revolving 107,232 87,232 87,232
Smith Voc Bus Reimburs. - .
Circuit Breaker 512,000 482,000 447,000
Circuit Breaker (prior years) -
Building Use Revolving 5,000 5,000 5,000
Feiker Revolving 28,300 28,408 28,463
Total Other Funds: 2,832,264 2,826,037 2,695,050
Total Budget
Total Budgeted for FY13: 28,614,159
Total Funds Available for FY13: 28,614,159
Total Surplus or (Gap) : (1))
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SCHOOL CHOICE FUNDS PROPOSED FOR USE - FISCAL FY14

Description

CHOICE REC'D IN FY13 TO BE USED IN FY14:

STAFF:
Teacher District-Wide PreSchool Prog.

ESP SPED (PreSchool) - Bridge Split with CPC Grant

ESP SPED (PreSchool- Bridge

ESP SPED (PreSchool) - Bridge
Teacher SPED LD - Bridge

Teacher SPED Life Skilis - Ryan
ESP SPED (ALP) - Jackson

ESP SPED (Autism) - Jackson

ETL Position-Inclusion Specialist
Evaluation Team Leader - Bridge
Teacher SPED Resource Room - Ryan
Teacher SPED Resource Room - JFK
Evaluation Team Leader -JFK

School Choice and Central Registration Coordinator

Additional 1st Grade Teacher - Jackson

OTHER:

Medicaid Auditing Services
Student Benchmark Assessment
SPED Evaluations

SPED Therapy

Telephones

School Board Insurance Liability
Unemployment Compensation
Payment of Prior Year Bills

OOD Tuitions

UTILITIES:

Gas JFK

Electricity JFK

Water JFK

Sewer JFK

NHS/FLS Dual Enrollment Prog Summer School
Gas NHS

Electricity NHS

Water NHS

Sewer NHS

TOTAL FY11 CHOICE TO BE USED IN FY12:
TOTAL FY12 CHOICE TO BE USED IN FY13:
TOTAL FY13 CHOICE TO BE USED IN FY14:

CHOICE RESERVES FROM PRIOR YEARS: use on

Regular Transportation Contract

TOTAL PRIOR YR CHOICE TO BE USED IN FY12:
TOTAL PRIOR YR CHOICE TO BE USED IN FY13:
TOTAL PRIOR YR CHOICE TO BE USED IN FY14:

TOTAL SCHOOL CHOICE BEING USED IN FY12:
TOTAL SCHOOL CHOICE BEING USED IN FY13:
TOTAL SCHOOL CHOICE BEING USED IN FY14:
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BUDGET FY12 BUDGETFY13 BUDGET FY14
24,313 22,734 30,692
14,950 6,048 6,474
15,512 15,512 17,047
14,500 14,645 16,388
30,523 30,828 31,292
66,431 67,095 68,105
18,688 18,875 19,159
18,688 18,875 19,159
66,531 66,531 67,532
36,783 35,267 35,798
28,425 28,710 29,142
63,203 63,835 64,796
59,594 60,190 62,618
29,375 29,963 30,413
53,000 51,856 55,948
35,000 35,000 25,000

5,000 5,000 5,000
15,000 15,000 15,000
45,887 45,887 46,887
43,500 43,500 30,000
11,500 11,500 16,081

100,000 100,000 100,000
15,000 15,000 15,000
- 123,095 123,095
113,855 98,777 77,980
123,751 105,188 117,185

5,000 5,000 7,200

5,000 5,000 7,600

5,500 5,500 5,500
93,085 76,854 61,296

190,220 157,057 141,499
18,000 18,000 27,001
7,500 7,500 10,615
1,374,314
1,402,822
1,386,502
241,871 291,533 211,424
241,871
291,533
211,424
1,616,185
1,694,355
1,597,926|
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Debt Service

Introduction:

The City must annually appropriate funds to service the debt obligations related to capital
improvements in municipal and school facilities. The debt service includes projects that were
specifically "debt excluded" such as the JFK Middle School Renovation Project, the Northampton High
School Renovation Project, the Fire Station and beginning in FY13, the Police Station. It also includes
other capital projects which are funded through borrowing and paid for using funds within the levy limit.
The city must invest in the maintenance of capital assets that support the delivery of services to
residents.  These assets include buildings and related maintenance and utility systems; public
infrastructure such as roads, bridges, sidewalks; water and sewer treatment plants and delivery systems;

equipment, technology and department vehicles.

The City's debt management policy guideline for General Fund Debt is that net direct debt should not
exceed 10% of our total General Fund operating revenues. In FY14, our net direct debt service is
$5,965,804, which represents 7.53% of our general fund operating revenue. Net direct debt is the total
debt minus self-supporting debt (debt that is paid from separate revenue sources, such as Community
Development Block Grant or the Community Preservation Act Fund. Another benchmark we adhere to
is that the portion of levy supported debt service should not exceed 5% of net General Fund operating
revenues. In FY14, levy supported debt is $2,200,409 which represents 2.71% of our net general fund

operating revenue.

Debt Excluded Projects:

The city currently has four building construction projects that are debt excluded - which means the
voters agreed to increase their taxes temporarily to pay for these important capital projects. Below is a
chart that shows the FY2014 debt service for each of these projects, how much is received in
reimbursements or adjustments and then in the last column, the amount that will be added to the tax
bill for each project in FY2014. The year in which the debt service ends is also noted.

Current Debt Excluded Projects

Purpose(s) Date of FY 2014 Gross FY 2014 Net Last
of Exclusion Original Debt Reimbursements/ Excluded Debt
Vote Issuance Service Adjustments Debt Service
Note/Bond Excludable Service Payment
Per Purposes
JFK Middle School 1-Dec-1995 782,481.25 708,046.00 74,435.25 | FY2016
JFK Middle School 15-May-1996
Fire Station 15-Oct-1999 342,306.25 342,306.25 | -FY2019
High School 15-Oct-2000 1,486,232.50 1,161,463.00 324,769.50 | 1 FY2020
High School 15-Oct-2002
Police Station 21-Apr-2011 751,875.00 34,153.52 717,721.48 | 'FY2032
TOTALS 3,362,895.00 1,903,662.52 | 1,459,232.48
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**Police Station — this is the debt service related to the 510 million that was excluded, there is additional debt for the project in
the amount of 57,567,000 which is within the levy supported debt. Total project cost $17,567,000

*Reimbursements for the school projects are grant payments from the Mass School Building Authority. The adjustment for the
police station is a portion of the bond proceeds being applied to the debt service.

FY14 Budget Information

The FY14 Budget shows a decrease in debt service of ($649,771). Of this reduction, ($445,019) is related
to a lump sum payment the city received in FY13 to pay off a portion of the High School debt being
reimbursed by the Massachusetts School Building Authority. The lump sum payout allowed the city to
retire the debt early and save $155,953 in interest costs over fiscal years FY14-FY20. Another large debt
coming off the debt service schedule in FY14 is the CPA Funded Forbes Library Project ($127,500).

Total debt service in FY14 is $6,402,950; however net direct general fund debt service is $5,965,804.
This is because the Community Development Block Grant program (CDBG) will pay $311,621 of the
Senior Center Debt Service and the Community Preservation Act Fund (CPA) will pay $95,525 for the
Bean Allard Farm Project and $30,000 for the Florence Fields Project. This brings the general fund debt
service down by $437,146, for a total of $5,965,804.

GENERAL FUND DEBT
FY2009 - FY2014

Revised Dollar %
Actual Actual Actual Actual Budget Budget Change Change
FY 2009 FY 2010 FY 2011 FY2012 FY2013 FY2014 FY 2013-14 | FY13-14
DEBT SERVICE
Long-Term Bonds
Principal 4,128,784 4,448,412 3,744,820 4,033,000 4,788,000 4,400,000 {388,000) -8.1%
Long-Term Bonds
Interest 1,459,260 1,418,287 1,310,204 1,292,562 1,757,707 1,319,517 {438,190) -24.9%
Capital Leases 79,591 59,524 20,067 - - - - 0.0%
Temporary
Bonds/Pay Downs 74,920 7,000 29,520 92,193 69,868 246,288 176,420 252.5%
TOTAL DEBT
SERVICE 5,742,555 5,933,222 5,104,611 5,417,755 6,615,575 5,965,804 (649,771) -9.8%

The following chart illustrates four categories of debt service: levy supported debt in light blue, debt
excluded debt in red, reimbursement from the Massachusetts School Building Authority in dark blue and
debt paid by other sources such as Parking Meter Receipts, Comcast I-Net Reimbursement, Energy
Rebates, etc in yellow.
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Payroll Taxes — Medicare and Social Security:

Medicare is based on payroll and is required by law. In FY2014 it is estimated at $575,000. There are a
small number of employees in social security at a cost of $2,400.

Sick Leave Buyback:

Several years ago the City negotiated with unions to reduce this formerly unlimited sick leave payout.
The sick leave buyback is now capped at $5,500 and is paid when an employee leaves the city's
employment and is based on a percentage of unused sick leave, capped at $5,500.

FY12 FY13 Fy14 %
Description Actual Budget Budget S Change Change
Contributory Retirement System 4,198,899 4,359,384 4,599,669 240,285 5.51%
Pensions Non-Contributory 37,659 38,632 39,804 1,172 3.03%
Actuarial Services 715 12,000 15,000 3,000 25.00%
Workers' Compensation 176,179 240,800 240,800 - 0.00%
Workers' Compensation - Police &
Fire 104,486 118,600 137,138 18,538 15.63%
Unemployment Compensation 77,910 57,375 100,000 42,625 74.29%
Unemployment Claims
Administration 1,450 2,500 2,500 - 0.00%
Employee Medical Insurance 9,427,676 10,234,243 10,076,215 (158,028) -1.54%
Employee Co-Pay Reimbursement 110,262 104,692 57,725  (46,967) -44.86%
Employee Health Care Mitigation
Fund - - 145,533 145,533  100.00%
Medicare Penalty 51,120 62,000 50,654  (11,347) -18.30%
Health Insurance Admin/Consulting 11,000 15,000 15,000 - 0.00%
Life Insurance 36,065 48,250 48,250 - 0.00%
Medicare 571,020 556,000 575,000 19,000 3.42%
Social Security 1,805 2,400 2,400 - 0.00%
Sick Leave Buy Back 179,494 175,000 180,000 5,000 2.86%
191-TOTAL EMPLOYEE BENEFITS 14,985,740 16,026,876 16,285,687 258,811 1.73%
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Insurance, Reserves, Non-Appropriated Uses
and State Assessments:

Insurance and Reserves:

With regard to building the city’s reserves, the FY2014 Budget marks the return to funding two key
contributions - $175,000 for cash capital projects and a $150,000 investment into the Capital
Stabilization Fund. There were no contributions to either of these categories in the FY2013 budget and
the FY2014 budget makes an effort to restore these important annual contributions. In the event that
the proposed operating override passes, an additional $150,000 will be added to the Capital
Stabilization Fund.

The City also must provide various types of insurance - General Liability, Property, and Auto and Public
Employee Liability and premiums are level funded except for General Liability Insurance. The Reserve
for Personnel is for employee collective bargaining, and employee vacation payouts when employees
terminate, as well as other employee changes throughout the year that affect department budgets.

Revised Dollar %
Actual Actual Actual Budget Budget Change  Change
FY 2013- FY 13-
FY 2010 FY 2011 FY2012 FY2013 FY2014 14 14
INSURANCE AND RESERVES
Capital Projects 175,000 175,000 175,000 - 175,000 175,000 100.0%
General Liability Insurance 40,700 43,500 23,332 47,000 49,350 2,350 5.0%
Property & Auto Insurance 187,994 184,619 160,519 231,000 231,000 - 0.0%
Public Employees Liability insurance 64,473 51,291 64,282 80,200 80,200 - 0.0%
Reserve for Personnel 165,886 57,964 100,984 200,000 200,000 - 0.0%
Transfer to Capital Stabilization Fund - 100,000 150,000 - 150,000 150,000 100.0%
TOTAL CAPITAL PROJECTS &
MISCELLANEOUS 634,053 612,374 674,117 558,200 885,550 327,350 58.6%

Non-Appropriated Uses:

These budget line items are not appropriated by the City Council. The Overlay Reserve for Abatements
is raised to cover abatements and exemptions granted by the Assessors thru the abatement and
exemption process. The Overlay for FY2014 has been increased to $475,000, an increase of $54,580, to
cover the increased number of exemptions that residents have applied for and received.

The Overlay Deficit to be raised represents a large abatement to Verizon, granted in FY2013, for taxes
owed from FY2009. Originally the Appellate Tax Board (ATB) determined that Verizon, a corporation,
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was taxable for its poles and wires over public ways before FY2010. However, on appeal, the Appeals
Court overruled the ATB’s decision, ruling that poles and wires owned by a telephone corporation and
located over public ways were not subject to tax before FY2010. Municipalities across the state
collectively appealed to the Supreme Judicial Court which ruled in May of 2012 to deny further appellate
review sought by municipal parties. Therefore, municipalities all across the state had to abate the taxes
paid on poles and wires over public ways in FY2009. The abatement to Verizon was $142,624 and this
has put the overlay for FY2009 in deficit. The city also has an overlay deficit from a four year period
from FY89-92 of $87,252 for a bill that was issued in error. There is also an overlay deficit in FY2011 for
$25,882 and an overlay deficit in FY1979-FY1982 of $285.23. In order to set the tax rate in FY2014, the
overlay cannot be in deficit and therefore must be raised as part of the FY2014 budget. Many of these
older deficits are due to our recent work in cleaning up old outstanding issues still on the city’s financial
books.

Offset receipts are for three revenues that come into the city, but are reserved specifically for use by
other departments - $14,941 to School Lunch, $43,112 to Public Libraries and $1,246,372 for School
Choice students that come into the Northampton Public Schools - total $1,304,425.

Revised Dollar %
Actual Actual Actual Budget Budget Change Change
FY FY 13-

FY 2010 FY 2011 FY2012 FY2013 FY2014 2013-14 14

NON-APPROPRIATED USES:

Overlay Reserve for Abatements 412,448 388,972 393,978 420,420 475,000 54,580 13.0%
Overlay Deficits to be Raised - - - - 256,043 256,043 100.0%
Other Amounts to be Raised 470,552 - - - - 0.0%
PVTA Special Route Assessment - - - 5,500 5,500 - 0.0%
County Lock-Up Assessment 26,418 26,418 26,418 26,418 26,418 - 0.0%
Offset Receipts - Cherry Sheet 1,247,313 1,318,429 1,399,361 1,320,843 1,304,425 (16,418) -1.2%

2,156,731 1,733,819 1,819,757 1,773,181 2,067,386 294,205 16.6%

State Assessments:

State Assessments are charges from the state to the city. The Air Pollution District charge is an
assessment to municipalities for a portion of the costs incurred by the Department of Environmental
Protection in monitoring air pollution levels and enforcing air quality standards at industrial,
commercial, and institutional facilities. The assessment is based on the community’s population and
equalized valuation. The RMV Non-Renewal Surcharge is a reimbursement to the Registry of Motor
Vehicles for "marking" a license or registration for non-renewal due to: 1) non-payment of parking
violations 2) non-payment of motor vehicle excise or 3) non-payment of abandoned vehicle costs. The
Registry of Motor Vehicles charges each participating municipality $20 for each "mark" of a license for
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non-renewal. Municipalities collect a $20 surcharge per violation for non-payment of excise from
individual violators. This surcharge enables the municipality to offset the $20 charge per "marking"
assessed by the Registry of Motor Vehicles.

The Regional Transit Assessment for the Pioneer Valley Transit Authority (PVTA) is an assessment to
municipalities in order to provide for a system of regional transportation authorities to develop, finance,
and contract for the operation of transportation facilities and service outside the Metropolitan Boston
area. Between 25 - 50 percent of the total net cost of service of each regional transit authority is
assessed to its member municipalities in proportion to the estimated cost of operating routes through
those municipalities. A net operating deficit for each regional transit authority is calculated as the
difference between the revenue sources (fares, advertisements and federal assistance) and the
operating costs. This deficit is funded through assessments to member municipalities and state contract
assistance.

The Special Education Assessment is to partially reimburse the state for providing special needs
education to children enrolled in state hospital schools. The cost that each municipality is charged is the
average per pupil cost of education within the school district multiplied by the full time Equivalent of
resident pupils served by the state. Current year charges are for pupils served in the prior school year.

The largest assessments from the state to the city are charges those for Northampton students who
choose to attend public schools in other communities. The FY2014 Charter School charge is an
assessment to Northampton for students who choose to attend charter schools. Northampton loses
students to the following charter schools: Pioneer Valley Performing Arts Charter School in South
Hadley, the Hilltown Cooperative Charter School in Williamsburg, the Pioneer Valley Chinese Immersion
Charter School in Hadley, the Holyoke Community Charter School in Holyoke, the Paulo Friere Social
Justice Charter School in Holyoke and the Four Rivers Charter School in Greenfield. All together 202
Northampton residents have chosen to attend Charter Schools in FY2014 taking with them $2.2 million
in tuition.

The FY2014 School Choice charge is an assessment to Northampton for students who choose to attend
another public school district under School Choice. Approximately 64 Northampton residents have
chosen to attend other districts thru School Choice in FY2014 taking with them $397,034 in tuition.

The following chart illustrates the impact that outgoing School Choice and Charter School Students have
on the city budget.
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City of Northampton

Capital Plan
Fiscal Year 2014

May 16, 2013

Mayor David J. Narkewicz
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City and school departments submitted their five-year capital plan requests to me in October of
2012. The Capital Improvements Planning Committee (CIP Committee) reviewed all of the
projects, with a specific focus on projects requested for FY13 and FY14. The FY13 Capital Plan
was recommended and approved in January of 2013. The CIP Committee met again in March of
2013 to review projects requested for FY14. | have reviewed the recommendations and project
rankings provided by the CIP Committee and have been informed in making my decisions by
their excellent work. This plan outlines my recommendations for FY14.

The CIP Committee reviewed 58 projects with a total value of $36,106,700. The Committee
met with each Department Head about their proposed projects and discussed possible revenue
streams to fund each project. The Committee also reviewed all outstanding capital projects to
first determine if the Department was on track to complete their current projects and also to
determine whether funds from older and completed projects could be reprogrammed.  After
reviewing the recommendations of the Committee, | am bringing forward 15 projects, at a cost
of $1,719,749, to be funded through the General Fund Cash Capital Program, Free Cash,
Borrowing and by other revenue sources including, receipts reserved, departmental revolving
funds and reprogrammed funds from completed or dormant capital projects.

The FY14 Plan is financed as follows:

S 175,000 appropriated by Council for the FY14 Cash Capital Project
S 343,262 FY13 Certified Free Cash

S$1,000,000 Bonded Debt

S 90,000 Fire Department Revolving Fund

S 49,000 Parking Receipts Reserved for Appropriation

S 62,487 from reprogrammed completed capital projects

$1,719,749  TOTAL
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FY14 Capital Improvement Program Summary

Parking Maintenance

$49,000 - One Ton Pick-Up Truck for Parking Maintenance
CIP Committee Ranking: Tier 1
Funding Source: Parking Receipts Reserved for Appropriation

The Parking Maintenance Department staff use a one-ton pick-up truck year round for
maintenance operations such as grounds maintenance, snow removal, trash pick-up,
equipment repair and collection of meter revenues. The current vehicle, while low on
actual mileage, is a 2003 GMC and has had extensive repairs. In FY11 and FY12 alone,
repairs have totaled over $8,000. Ongoing repair costs and the current condition of the
truck necessitate the purchase of a new vehicle for the department. The current vehicle
will be traded in as part of the purchase of a new vehicle.

Central Services

$85,000 — Academy of Music Replacement of Fire Escapes
CIP Committee Ranking: Tier 1
Funding Source: General Fund Free Cash

In February of this year, deficiencies were discovered on the four fire escapes on the
east and west sides of the Academy of Music. The Building Commissioner temporarily
closed the fire escapes and repairs were made to allow for the continued use of the
balcony and loge seating. The Building Commissioner and the independent Structural
Engineer who oversaw the repairs and inspected the work both concur that the fire
escapes need to be replaced. The current structures are original to the building,
constructed in 1891 and are at the end of their life span. New fire escapes will be
designed and constructed to meet the current building codes and address any aesthetic
concerns based on the historic designation carried by the Academy of Music. This is a
high priority project since the recent repairs allow for the continued full use of the
Academy but not on a long-term basis.
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Public Schools

$59,000 — Northampton High School Heating/Cooling System Freeze Protection

CIP Committee Ranking: Tier 1

Funding Source: General Fund Free Cash
The High School heating system contains Glycol, an anti-freeze chemical that is added to
a building’s hydronic system to prevent freezing. The system at the High School was
designed to have 40% Propylene Glycol and 60% water. This ratio mixture provides
freeze protection for pipes. A variety of issues over the past decade have arisen that
have caused reductions to the glycol-water mixture and corresponding loss in freeze
protection to the system. At this time, the system has freeze protection only to 20
degrees Fahrenheit, however with the proper mixture of glycol and water, the desired
freeze protection level is -15 degrees below 0, which is the level of protection that the
system had when renovations were completed in 2000. The system is at a point where
new material should be installed before the next heating season.

$55,000 — Northampton High School Parking Lot Drainage System Repairs
CIP Committee Ranking: Tier 1
Funding Source: General Fund Free Cash

In March of 2013, a sinkhole was discovered in the parking lot which resulted from a
broken drainage pipe that had eroded the surrounding soil creating a large void around
the pipe, below grade. The sinkhole has been stabilized but must be fully excavated and
repaired. These funds will be used to make repairs.

$100,000 — NPS Technology Plan
CIP Committee Ranking: Tier 1
Funding Source: General Fund Cash Capital ($48,251) and Reprogrammed Funds ($51,749)

The school department cited technology as their highest priority. They will use this
money to assist with technology needed to implement a new educator evaluation
system, for storage upgrades, wireless upgrades and servers and switches. The
technology will allow for Web and intranet virtual machine upgrades and the switches
will permit an upgrade to 10GM on desktops. All of these improvements will assist the
department in meeting PARCC testing levels set by the Department of Elementary and
Secondary Education. This money will be used in conjunction with the $100,000
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awarded in the FY13 Capital Plan for District Technology to further the District’s
progress in this area.

$150,000 - R. K. Finn Ryan Road School Roof Membrane Replacement
CiP Committee Ranking: Tier 1
Funding Source: General Fund Borrowing — Ten Years

The roof membrane system at the R.K. Finn Ryan Road School is 24 years old and at the
end of its life span. During the winter of 2012-2013, there were numerous roof leaks
around the school most notably in the library area. The life span of the existing roof was
projected to be fifteen years and it is now 24 years old and can no longer be repaired.
The roof will be replaced with a new membrane roof with a fifteen to twenty year
expected life span.

$150,000 - Smith Vocational and Agricultural High School Building B Boiler Replacement
CIP Committee Ranking: Tier 1

Funding Source: General Fund Borrowing — Ten Years

The boiler in Building B is thirty-five years old. The building originally housed three
boilers that supplied steam heat to all the buildings on the SVAHS campus. In 2004 and
2005, all buildings had their own heating system installed and each building now has
two boilers running alternate weeks. This lengthens the years of service and provides
back up if one boiler breaks down. The Building B Boiler currently has three sections
leaking steam and several rotten pipe-fittings. Repairs to one section in the past have
cost in excess of $6,000. In order to extend the life of the existing boiler, it is

recommended to replace this boiler in order to have two functioning boilers that can
alternate operations.

Fire Department

$90,000 — Ambulance Stretcher Power Lift System
CIP Committee Ranking: Tier 1
Funding Source: Fire Department Revolving Fund

The Power Lift System is a proven technology in the field of emergency medical services

to help minimize the potential for any back or lifting injuries. Within the emergency
medical field, lifting injuries are the highest liability and most frequent form of injury.
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These funds will be used to purchase four units that will power-assist the lifting of
stretchers into the ambulance. The equipment works in concert with our current
stretchers and continues to address our need for injury prevention and safety for our
personnel.

Police Department

$49,000 - Supervisor’s Vehicle Replacement
CIP Committee Ranking: Tier 2
Funding Source: General Fund Cash Capital

The Supervisor’s Vehicle is used by the patrol supervisors as a dependable, primary,
emergency response vehicle. The replacement of this vehicle is on a three-year cycle,
due to utilization twenty-four hours per day, seven days per week and funding of this
vehicle will maintain the current replacement schedule.

$55,000 — Tactical Equipment
CIP Committee Ranking: Tier 1
Funding Source: General Fund Free Cash

Replacement of the police department’s tactical equipment is on a seven-year
replacement schedule. This funding will be used for equipment that police use in
controlling incidents involving civil disorder, or in a limited response to a wide range of
multi-hazard scenes, as well as to protect officers in a security capacity for Haz-Mat
scenes or deployment to Cooley-Dickinson Hospital or the V.A. Medical Center. Some of
the tactical equipment has a limited shelf life such as gas masks and aerosol
dispersement agents. Protective helmets and radio communication headsets used with
the helmets need updating. The department’s stockpile of basic Bio/Chem hazard
protective suits must also be replenished. These suits are used at contaminated sites as
well as locations where decontamination is being conducted. Keeping our personnel
trained to a proficient level in use of this equipment as well as proper tactical response
techniques is essential to achieving a successful resolution of these types of life-
threatening situations. Funds will also be used for updated training so police personnel
can effectively and properly control crowds at protests and demonstrations as well as
other events involving civil disorder.
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Forbes Library

$100,000 - Handicapped Accessible Entrance
CIP Committee Ranking: Tier 1
Funding Source: General Fund Free Cash ($89,262) and Reprogrammed Funds ($10,738)

These funds will be used toward the construction of a new handicapped-accessible
entrance to the Forbes Library. Currently, handicapped access is provided by a lift
system. The original lift was installed in 1986 and the replacement lift was installed in
2005. Both of these lifts have been inadequate for the amount of use associated with
this busy public library. There have been long periods of time in which the lift has been
out of service and repairs have been costly. The lift also does not provide access for
patrons using walkers, parents with strollers, able bodied people with injuries and
people making deliveries or bringing large items to the building. An architectural study
has been completed and the best solution for reliable and multi-use access is an
elevator. Forbes Library has begun a fund raising campaign, since the cost of the
elevator construction is estimated at $300,000. This funding would provide
approximately one-third of the estimated cost.

Board of Health

$28,000 - Inspectional Services Vehicles - Two
CIP Committee Ranking: Tier 2
Funding Source: General Fund Cash Capital

The Health Department staff drive approximately 10,000 miles per year for inspections.
Currently the department has two vehicles, of which only one is operational. Both
vehicles were recycled from the Police Department, both are model year 2004, and in
need of extensive repairs. To maintain Northampton’s eligibility for Green Communities
Grants, the city is prohibited from interdepartmental transfers of older, less fuel-
efficient vehicles. Therefore, since other department vehicles cannot be recycled down
to this department, the department is requesting funds to purchase two used vehicles
that meet required fuel efficiency standards. It is estimated that two used vehicles
would last at least eight years. Without these vehicles, staff will need to use their own
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vehicles and be reimbursed. It is more economical to provide staff with the vehicles for
workday use.

Management Information Systems

$49,749 - Technology Equipment Replacements
CIP Committee Ranking: Tier2
Funding Source: General Fund Cash Capital

These funds will be used for replacement of technology equipment in the Public Safety
Dispatch Center, the Department of Public Works, and the Fire Department as well as
replacements in other city departments. The last time the city funded technology
equipment replacements was in FY10 and therefore it is time to set aside funds for
annual technology replacements.

Public Works

$300,000 — Equipment Replacement
CIP Committee Ranking: Tier 1
Funding Source: General Fund Borrowing — Five Years

The DPW has a replacement schedule for its equipment fleet that is based on mileage,
hours and/or the age of the vehicles. The decision to replace a vehicle versus repair is
normally made when the cost to repair and maintain a vehicle begins to exceed the
operating cost of a new vehicle. These proposed vehicles represent only a small
portion of the DPW’s vehicle replacement needs. The following equipment is
recommended for replacement:

1998 Bombardier — used for sidewalk plowing $140,000

1989 Six Wheel Dump Truck $160,000
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$400,000 - River Road Retaining Wall/Slope Stabilization
CIP Committee Ranking: Not Ranked
Funding Source: General Fund Borrowing — Ten Years

The River Road retaining wall is collapsing into the Mill River and threatening the road and the
Williamsburg interceptor sewer line. The wall is of an unknown construction date, but was
probably constructed as part of the original road relocation in 1876. In 2010, the DPW applied
for a $1.6 million dollar flood mitigation grant from the Massachusetts Emergency
Management Agency and has been on a waiting list for funding for several years. The project
has now received funding for 75% of the engineering and construction and the city must
provide 25%. The Town of Williamsburg may also contribute to the project.

Summary

There were many other worthy projects requested by Departments however, funds for capital
improvements have been and continue to be limited. It is my goal to continue to provide funds
that support our capital assets and provide the necessary facilities and equipment to carry out
the important work of our departments.

Replacement of the City’s outdated and substandard Public Works facility on Locust Street
remains one of the largest and most financially challenging capital projects facing
Northampton. My administration inherited a capital improvement program with the general
fund’s share of this new facility projected at $8.5 million of a then-estimated $16.9 million
dollar DPW facility. By 2011, the total estimated project cost had increased to over $26 million
due to changes in design, code requirements, and a facility scope that incorporated other DPW
functions and divisions, as well as adding space for Central Services and Northampton Public
School maintenance staff.

Unable to responsibly advance the project in our FY13 capital plan, last October | expanded the
six-person DPW Building Committee appointed in 2009 by former Mayor Higgins to include
representatives from the City Council, the DPW employee bargaining unit (NAME), and the
public. | charged this expanded, 11-person committee with (1) reviewing DPW facility planning
efforts to date; (2) exploring all options for achieving project goals including possible changes to
size, scope, and phasing; and (3) developing financially sustainable recommendations and a
plan of action for advancing the facility. | delivered this charge to the building committee at its
first meeting in December 2012 as well as giving a presentation on the fiscal challenges
associated with financing the project at its current price tag.
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

the following Capital Projects be appropriated from the General Fund FY 14 Cash Capital
Account (19303 586300):

NPS Technology Plan $ 48,251
Police — Supervisors Vehicle Replacement $ 49,000
Health Department Inspectional Vehicles $ 28,000
Management Information Systems — Technology Equipment Replacements $ 49.749
TOTAL: $ 175,000
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

the following Capital Projects be appropriated from the FY14 General Fund Undesignated Fund
Balance (Free Cash):

Central Services — Academy of Music Fire Escapes $ 85,000
Schools — Northampton High School Heating/Cooling Freeze Protection $ 59,000
Schools — Northampton High School Parking Lot Drainage System Repairs $ 55,000
Police — Tactical Equipment $ 55,000
Forbes Library — Handicapped Entrance $ 89.262
TOTAL: $ 343,262
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

$90,000 be appropriated from the Fire Department Revolving Fund to fund Ambulance Stretcher
Power Lift Systems (four units) which provide power assist lifting of stretchers into the ambulances.
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

$49,000 be appropriated from the Receipts Reserved for Parking to fund the purchase of a
one-ton pick-up truck for the Parking Maintenance Department.
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

The following funds be reprogrammed from completed projects:

$51,749 be reprogrammed from NPS Energy Conservation Project (3000 35060906) to the
NPS Technology Plan

$10,738 be reprogrammed from the Library Masonry Repointing Project (3000 340753) to
the Forbes Library Handicapped Access project.
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

the sum of $300,000 is appropriated in the following amounts for School Department projects
as described below:

Amount Capital Project Description Department
$ 150,000 R.K. Finn Ryan Road Roof Membrane Northampton Public Schools
Replacement
§ 150,000 Vocational School Boiler Replacement Smith Vocational and

Agricultural High School

that to meet such appropriations the Treasurer with the approval of the Mayor is authorized to
borrow $300,000 under M.G.L. c. 44, § 7 (3A), or any other enabling authority; and that the
School Committee is authorized to take any other action necessary to carry out this project.

218



City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

the sum of $300,000 is appropriated in the following amounts for departmental equipment and
vehicles as described below:

Amount Capital Project Description Department
§ 140,000 Bombadier for Sidewalk Plowing DPW
$ 160,000 Six-Wheel Dump Truck DPW

that to meet such appropriation the Treasurer with the approval of the Mayor is authorized to
borrow $300,000 under M.G.L. c. 44, § 7(9), or any other enabling authority; and that the
Mayor is authorized to take any other action necessary to carry out this project.
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City of Northampton
MASSACHUSETTS

In City Council, May 16, 2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

the sum of $400,000 is appropriated for engineering and construction related to the
stabilization of the River Road Retaining Wall Slope; that to meet such appropriation
the Treasurer with the approval of the Mayor is authorized to borrow $400,000 under
M.G.L. c. 44, § 7(7) or any other enabling authority; and that the Mayor is
authorized to take any other action necessary to carry out this project.
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor

Ordered, that

the sum of § 76,038,720 which is the full amount necessary for the Fiscal Year 2014 General
Fund Budget (July 1, 2013 to June 30, 2014), be appropriated for the purposes stated. To meet this
appropriation, $1,728,110 will be raised and appropriated from Parking Meter Receipts Reserved,
$25,000 from Cemetery Perpetual Care Trust Fund, $10,000 from Cemetery Sale of Lots Receipts
Reserved, $1,713,905 from Sewer Enterprise Funds, $855,531 from Water Enterprise Funds, $97,547
from Solid Waste Enterprise Funds, $6,000 from Wetlands Filing Fees, $3,000 from the Waterways
Fund, $12,145 from Community Preservation Act Administrative Funds, $160,000 from Comcast I-
Net Reserve Fund, $145,000 from Energy Rebates, $34,154 from the Reserve for Police Station Debt

Service and $71,248,328 will be raised and appropriated.
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CITY OF NORTHAMPTON, MASSACHUSETTS

FISCAL YEAR 2014 BUDGET APPROPRIATION ORDER

GENERAL FUND

GENERAL GOVERNMENT
CITY COUNCIL
MAYOR
AUDITOR
ASSESSORS
TREASURER
COLLECTOR
LEGAL SERVICES
HUMAN RESOURCES
MANAGEMENT INFORMATION SYSTEMS
CITY CLERK / REGISTRAR OF VOTERS
LICENSE COMMISSION
PLANNING & SUSTAINABILITY
CENTRAL SERVICES

PUBLIC SAFETY
POLICE
PARKING DIVISION - ENFORCEMENT
PUBLIC SAFETY COMM CENTER
FIRE
BUILDING INSPECTOR
EMERGENCY MANAGEMENT
PARKING DIVISION - MAINTENANCE

EDUCATION
SMITH VOCATIONAL HIGH SCHOOL
SCHOOL DEPARTMENT

PUBLIC WORKS
ENGINEERING DIVISION

ADMINISTRATION AND PURCHASING DIV.

STREET GENERAL HIGHWAY
STREET SNOW AND ICE CONTROL
STORM DRAINS

FLOOD CONTROL

CEMETERY DIVISION

PARKS AND RECREATION DIVISION

HUMAN SERVICES
BOARD OF HEALTH
COUNCIL ON AGING
VETERANS SERVICES

Other Than FY 2014
Personal Ordinary Ordinary Total
Services Maintenance Maintenance Expenditures
63,017 41,700 0 104,717
319,571 20,002 0 339,573
243,410 2,565 0 245,975
155,051 112,435 0 267,486
98,027 15,123 0 113,150
262,824 114,182 0 377,006
0 175,000 0 175,000
195,401 5,550 0 200,951
195,275 300,298 0 495,573
170,733 64,197 0 234,930
19,917 400 0 20,317
232,529 17,444 0 249,973
470,172 764,183 1,234,355
2,425,927 1,633,079 0 4,059,006
4,580,079 540,143 128,390 5,248,612
145,288 8,000 0 153,288
434,853 45,878 0 480,731
4,694,893 366,450 145,000 5,206,343
332,162 16,450 0 348,612
6,000 1,550 0 7,550
144,467 179,667 86,000 410,134
10,337,742 1,158,138 359,390 11,855,270
5,067,844 1,180,884 0 6,248,728
20,767,677 3,755,092 0 24,522,769
25,835,521 4,935,976 0 30,771,497
450,260 12,900 0 463,160
258,283 17,350 0 275,633
741,326 445,938 104,147 1,291,411
125,000 301,350 0 426,350
354,122 55,883 0 410,005
13,000 32,625 0 45,625
118,802 26,335 3,217 148,354
178,492 51,900 0 230,392
2,239,285 944,281 107,364 3,290,930
174,638 12,363 0 187,001
173,008 9,264 0 182,272
141,148 788,060 0 929,208
488,794 809,687 0 1,298,481
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City of Northampton

MASSACHUSETTS

In City Council June 6. 2013

Upon recommendation of the Mavor

Ordered, that

the sum of $6,537,076, which is the full amount necessary for the Fiscal Year
2014 Water Enterprise Fund Budget (July 1, 2013 to June 30, 2014), be appropriated for the purposes
stated. To meet said appropriation, $6,489,107 is to be raised from water receipts and $47,969 be made

available from the Undesignated Fund Balance of the Water Fund.
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City of Northampton

MASSACHUSETTS

In City Council Tune 6, 2013

Upon recommendation of the Mavor

Ordered, that

the sum of $7,142,942 which is the full amount necessary for the Fiscal Year
2014 Sewer Enterprise Fund Budget (July 1, 2013 to June 30, 2014), be appropriated for the purposes
stated. To meet said appropriation, $5,860,442 is to be raised from sewer receipts and $1,282,500 to be

made available from the Undesignated Fund Balance of the Sewer Enterprise Fund.
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City of Northampton
MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor

Ordered, that

the sum of $1,408,008 which is the full amount necessary for the Fiscal Year
2014 Solid Waste Enterprise Fund Budget (July 1, 2013 to June 30, 2014), be appropriated for the
purposes stated. To meet said appropriation, $670,232 is to be raised from solid waste receipts, and
$737,776 to be made available from the Undesignated Fund Balance of the‘Solid Waste Enterprise

Fund.
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS, The Fire Department maintains the ability to respond to and manage the
mitigation of any release of hazardous materials and is authorized by the
Northampton Code of Ordinances to bill responsible parties for the costs of
responding to an incident involving the release of hazardous materials; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E "2, may authorize the establishment of a revolving fund for the Fire
Department for Y2014 for maintaining an appropriate response readiness:

NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes a Fire Department “Hazmat Revolving Fund” in
accordance with M.G.L. Chapter 44, Section 53E % for FY2014. Receipts received, but
not expended, in FY2014 shall be carried over for FY2015 if this fund is reauthorized for
FY2015 by City Council. Expenditures may be made for the support of the HAZMAT
program, including purchase or replacement of materials, equipment, protective gear,
vehicle repair and maintenance, preparedness training activities and for any purpose in
connection with the HAZMAT program which the Fire Chief may find appropriate.

The Fire Chief shall be authorized to expend from the fund for the stated purposes. No
further appropriations shall be required; provided however, that no expenditures shall be
made in excess of the balance of the fund nor shall total expenditures for the fiscal year
exceed the sum of Sixty-five Thousand Dollars ($65,000).
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City of Northampton
MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

WHEREAS, The Board of Public Works provides construction services for granting agencies
and other third party vendors; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E ’2, may authorize the establishment of a revolving fund for the Board
of Public Works for FY2014 for the operation of a Construction Services
Revolving Fund,

NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes a “Department of Public Works Construction
Services Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E ¥ for
fiscal year 2014. Receipts collected from departmental billing to granting agencies and
other third parties for labor, overhead, equipment and materials costs for the provision of
construction services by departmental personnel shall be credited to this fund. Receipts
received, but not expended, in fiscal year 2014 shall be carried over to fiscal year 2015 if
this fund is reauthorized for fiscal year 2015 by City Council.

The Director of the Department of Public Works or the Board of Public Works shall be
authorized to expend from the fund for the stated purposes. No further appropriations
shall be required; provided however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed the sum of
Eighty-five Thousand Dollars ($85,000).
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City of Northampton
MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

WHEREAS,

WHEREAS,

The Board of Public Works has instituted a cross connection program which
generates certain revenue through application, testing, and other fees in support of
materials, equipment, training, educational activities and technical assistance used
in the operation of the program; and

The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E Y4, may authorize the establishment of a revolving fund for the Board
of Public Works for FY2014 for the operation of the cross connection program;

NOW THEREFORE BE IT ORDERED:

That the City Council authorizes a “Cross Connection Program Revolving Fund” in
accordance with M.G.L. Chapter 44, Section 53E ¥ for fiscal year 2014. Receipts from
fees generated by the cross connection program shall be credited to this fund. Receipts
received, but not expended, in fiscal year 2014 shall be carried over to fiscal year 2015 if
this fund is reauthorized for fiscal year 2015 by City Council. Expenditures may be made
for the following purposes:

Support and/or expansion of the cross connection program including, but not
limited to: Purchase of equipment and materials, training costs, including fees for
certification or licenses needed in connection with the program; technical and
other consultant services, including, but not limited to engineering and plumbing,
educational programs to inform consumers about the program, including publicity
and informational material such as brochures and posters.

The Director of the Department of Public Works or the Board of Public Works shall be
authorized to expend from the fund for the stated purposes. No further appropriations
shall be required; provided however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed the sum of
Seventy-five Thousand Dollars ($75,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

Ordered, that

WHEREAS,

WHEREAS,

The Board of Public Works has instituted a tourism directional sign program
which generates certain revenue through fees assessed to businesses to provides
signs on City streets; and

The City Council, in accordance with M.G.L. Chapter 44, Section 53E % may
authorize the establishment of a revolving fund for the Board of Public Works for
FY2014 for the operation of the tourism directional sign program;

NOW THEREFORE BE IT ORDERED:

That the City Council authorizes a “Tourism Directional Sign Program Revolving
Fund” in accordance with M.G.L. Chapter 44, Section 53E Y% for fiscal year 2014.
Receipts generated from fees assessed to businesses that request and receive
approval for tourism directional signs in the City of Northampton shall be credited
to this fund. Receipts received, but not expended, in fiscal year 2014 shall be
carried over to fiscal year 2015 if this fund is reauthorized for fiscal year 2015 by
City Council. Expenditures may be made for the following purposes: Support for
the work of the Tourism Directional Sign Program including, but not limited to:
materials, supplies, equipment and labor for the erection and maintenance of signs
on city streets.

The Director of the Department of Public Works or the Board of Public Works
shall be authorized to expend from the fund for the stated purposes. No further
appropriations shall be required; provided however, that no expenditures shall be
made in excess of the balance of the fund nor shall total expenditures for the fiscal
year exceed the sum of Twenty Thousand Dollars ($20,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Commitiee

WHEREAS,

WHEREAS,

The Northampton Council on Aging accepts fare donations for transportation
services to support transportation programs for the Northampton Council on
Aging; and

The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E 2, may authorize the establishment of a revolving fund for the
Council on Aging for FY2014 for the proceeds of fare donations for
transportation programs;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging
“Transportation Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E %
for FY2014. Receipts collected as fare donations or any transportation program donations
shall be credited to this fund. Receipts received, but not expended, in FY2014 shall be
carried over for FY2015 if this fund is reauthorized for FY2015 by City Council.
Expenditure may be made for acquisition, vehicle repair and maintenance, gasoline,
mileage reimbursements, contracted services, salaries, stipends and other expenses

directly related to the operation of transportation services by the Council on Aging.

The Director of the Council on Aging shall be authorized to expend from
the fund for the stated purposes. No further appropriations shall be required; provided,
however, that no expenditures shall be made in excess of the balance of the fund nor shall

total expenditures for the fiscal year exceed a sum of Fifty Thousand Dollars ($50,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS, The Northampton Council on Aging may charge program activity fees, accept
donations and raise funds through community fund-raising events in support of
NCOA programs, activities and services; and
WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E Y2, may authorize the establishment of a revolving fund for the
Council on Aging for FY2014 for the proceeds of such donations and other
proceeds;
NOW, THEREFORE, BE IT ORDERED:
That the City Council hereby authorizes a Council on Aging “NCOA
Activities Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E % for
FY2014. Receipts collected from fund-raising, donations and program activities shall be
credited to this fund. Receipts received, but not expended, in FY2014 shall be carried
over for FY2015 if this fund is reauthorized for FY2015 by City Council. Expenditures

may be made to pay for Council on Aging programs, activities and services including

salaries, stipends and employee benefits.

The Director of the Council on Aging shall be authorized to expend from
the fund for the stated purposes. No further appropriations shall be required; provided,
however, that no expenditures shall be made in excess of the balance of the fund nor shall

total expenditures for the fiscal year exceed a sum of Ninety Thousand Dollars ($90,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS, The Northampton Council on Aging has saleable merchandise in the Northampton
Senior Center Gift shop which is available to customers of the senior center and
the community at large; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E 'z, may authorize the establishment of a revolving fund for the
Council on Aging for FY2014 for the proceeds of such sale and other proceeds;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “Gift Shop
Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E % for FY2014.
Receipts collected from the sales and proceeds shall be credited to this fund. Receipts
received, but not expended, in FY2014 shall be carried over for FY2015 if this fund is
reauthorized for FY2015 by City Council. Expenditure may be made to pay for gift shop

fixtures and merchandise, sales tax, contracted services and services including salaries,

stipends and employee benefits.

The Director of the Council on Aging shall be authorized to expend from
the fund for the stated purposes. No further appropriations shall be required; provided,
however, that no expenditures shall be made in excess of the balance of the fund nor shall
total expenditures for the fiscal year exceed a sum of Twenty Thousand Dollars

($20,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

WHEREAS,

WHEREAS,

The Northampton Council on Aging receives cash payments for meals, assorted
meal preparations and other refreshments from the Northampton Senior Center
Food Services Program, including the Coffee Shop; and

The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E Y2, may authorize the establishment of a revolving fund for the
Council on Aging for FY2014 for the proceeds of the food services program;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “NCOA Food
Services Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E % for
FY2014. Receipts collected as payments for meals, assorted meal preparations and other
refreshments shall be credited to this fund. Receipts received, but not expended, in
FY2014 shall be carried over for FY2015 if this fund is reauthorized for FY2015 by City
Council. Expenditure may be made for acquisition of kitchen equipment and supplies,
meal taxes, food, contracted services, salaries, stipends, employee benefits and other
expenses directly related to the operations of the food services program by the

Northampton Council on Aging.

The Director of the Council on Aging shall be authorized to expend from
the fund for the stated purposes. No further appropriations shall be required; provided,
however, that no expenditures shall be made in excess of the balance of the fund nor shall

total expenditures for the fiscal year exceed a sum of Fifty Thousand Dollars ($50,000).
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City of Northampton

MASSACHUSETTS

In City Council Tune 6, 2013

Upon recommendation of the Mayor and the Finance Committee

WHEREAS,

WHEREAS,

The Northampton Council on Aging receives revenue generated thru promotion of
travel opportunities for residents and memberships in the Travel Club;

The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E 2, may authorize the establishment of a revolving fund for the
Council on Aging for FY2014 for the proceeds from travel and trips and
memberships in the Travel Club sponsored by the Council;

NOW, THEREFORE, BE IT ORDERED:

That the City Council hereby authorizes a Council on Aging “NCOA Trips
and Travel Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E % for
FY2014. Receipts collected for trip and travel opportunities shall be credited to this fund.
Receipts received, but not expended, in FY2014 shall be carried over for FY2015 if this
fund is reauthorized for FY2015 by City Council. Expenditures may be made for
contracted services, salaﬁes, stipends, employee benefits, admissions, reservations,
postage, publicity, travel refreshments, office supplies and other expenses directly related
to the promotion and implementation of travel opportunities sponsored by the

Northampton Council on Aging.

The Director of the Council on Aging shall be authorized to expend from
the fund for the stated purposes. No further appropriations shall be required; provided,
however, that no expenditures shall be made in excess of the balance of the fund nor shall
total expenditures for the fiscal year exceed a sum of One Hundred Thousand Dollars

($100,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS, The Northampton Council on Aging receives donations and generates revenue
from advertising on the website and in senior publications created and distributed
by the Council;

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,

Section 53E 72, may authorize the establishment of a revolving fund for the

Council on Aging for FY2014 for the proceeds of advertising on the website and

in senior publications;

NOW, THEREFORE, BE IT ORDERED:
That the City Council hereby authorizes a Council on Aging “NCOA

Senior Publications Revolving Fund” in accordance with M.G.L. Chapter 44, Section
53E V2 for FY2014. Receipts collected for advertising in Council publications and
donations shall be credited to this fund. Receipts received, but not expended, in FY2014
shall be carried over for FY2015 if this fund is reauthorized for FY2015 by City Council.
Expenditures may be made for contracted services, salaries, stipends, employee benefits,

printing, postage, office supplies and other expenses directly related to the creation and

distribution of senior publications by the Northampton Council on Aging.

The Director of the Council on Aging shall be authorized to expend from
the fund for the stated purposes. No further appropriations shall be required; provided,
however, that no expenditures shall be made in excess of the balance of the fund nor shall

total expenditures for the fiscal year exceed a sum of Fifty Thousand Dollars ($50,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

WHEREAS, The Northampton Recreation Commission has instituted athletic league fees
which generate revenues to support athletic league activities conducted by the
Recreation Department; and
WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E Y2, may authorize the establishment of a Revolving Fund for FY2014
for the proceeds of athletic leagues and programs;
NOW, THEREFORE, BE IT ORDERED:
That the City Council hereby authorize a Recreation Department “Athletic
League Fees Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E Y% for
FY2014. Receipts from fees charged for athletic leagues shall be credited to this fund.
Receipts received, but not expended, in FY2014 shall be carried over for FY2015 if this
fund is reauthorized for FY2015 by City Council. Expenditures may be made to pay

salaries, employee benefits, expenses and contracted services required to operate athletic

leagues for City residents supervised directly by the Recreation Department.

The Director of the Recreation Department shall be authorized to expend
from the fund for the stated purposes. No further appropriations shall be required;
provided, however, that no expenditures shall be made in excess of the balance of the
fund nor shall total expenditures for the fiscal year exceed a sum of Two Hundred Thirty

Thousand Dollars ($230,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6. 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS, The Recreation Department operates the JFK Family Aquatic Center and has
instituted user charges which generate revenues to support the activities of the
Center; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,

Section 53E 72, may authorize the establishment of a Revolving Fund for FY2014
for the purposes of defraying the costs of maintaining, equipping and operating
public swimming pools;

NOW, THEREFORE, BE IT ORDERED:
That the City Council hereby authorizes the establishment of a revolving fund “JFK
Family Aquatic Center” in accordance with M.G.L. Chapter 44, Section 53E Y% for
FY2014. Receipts from user charges shall be deposited to said fund in support of
maintaining, equipping and operating the JFK Family Aquatic Center. Receipts received,

but not expended, in FY2014 shall be carried over for FY2015 if this fund is reauthorized
for FY2015 by City Council.

The Director of the Recreation Department shall be authorized to expend
from the fund for the stated purposes. No further appropriations shall be required;
provided, however, that no expenditures shall be made in excess of the balance of the
fund nor shall total expenditures for the fiscal year exceed a sum of One Hundred Twenty

Thousand Dollars ($120,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

WHEREAS,  The Northampton School Department has instituted transportation fees which
generate revenues to support the transportation of students; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E Y2, may authorize the establishment of a revolving fund for the
Northampton School Department for FY2014 for the transportation of students;

| NOW THEREFORE BE IT ORDERED:

That the City Council hereby authorizes a Northampton School Department
“Transportation Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E %
for FY2014. Receipts received, but not expended, in FY2014 shall be carried over for
FY2015 if this fund is reauthorized for FY2015 by City Council. Expenditures may be
made to transportation expenses and contracted services required to operate the
transportation system maintained directly by the Northampton School Department.

The Superintendent of Schools shall be authorized to expend from the fund for the stated
purposes. No further appropriations shall be required; provided however, that no
expenditures shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of One Hundred Seventy-five Thousand
Dollars ($175,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS, The Smith Vocational and Agricultural High School farm generates funds as a
result of the sale of farm products in support of the operation of the farm; and

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E %, may authorize the establishment of a revolving fund for Smith
Vocational and Agricultural High School for FY2014 for the operation of the
farm;

NOW THEREFORE BE IT ORDERED:

That the City Council authorizes a Smith Vocational and Agricultural High School “Farm
Revolving Fund” in accordance with M.G.L. Chapter 44, Section 53E ¥ for fiscal year
2014. Receipts received, but not expended in fiscal year 2014 shall be carried over to
fiscal year 2015 if this fund is reauthorized for fiscal year 2015 by City Council.
Expenditures may be made to pay salaries, employee benefits, vehicle repair and
maintenance, gasoline, expenses and contracted services directly related to the operation.

The Superintendent of the School shall be authorized to expend from the fund for the
stated purposes. No further appropriations shall be required; provided however, that no
expenditures shall be made in excess of the balance of the fund nor shall total

expenditures for the fiscal year exceed the sum of Two hundred Thousand Dollars
(5200,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mayor and the Finance Committee

Ordered, that

WHEREAS, the Health Department wishes to establish a Public Health Nursing Revolving
Fund to provide financial resources for the delivery of public health nursing activities;

WHEREAS, such a fund will enable the Health Department to proactively respond to
community health issues;

WHEREAS, reimbursement from insurance companies for the cost and administration of
vaccines and fees associated with Tuberculosis testing and patient management will generate
revenues;

WHEREAS, The City Council, in accordance with M.G.L. Chapter 44, Section 53E % may
authorize the establishment of a revolving fund for the Health Department for FY2014 for the
operation of the Public Health Nursing Program;

NOW THEREFORE BE IT ORDERED:

That the City Council authorizes a “Public Health Nursing Program Revolving Fund” in
accordance with M.G.L. Chapter 44, Section 53E % for fiscal year 2014. Receipts
generated from reimbursement from insurance companies for administration and cost of
vaccines and fees associated with Tuberculosis testing and patient management shall be
credited to this fund. Receipts received, but not expended, in fiscal year 2014 shall be
carried over to fiscal year 2015 if this fund is reauthorized for fiscal year 2015 by City
Council. Expenditures may be made for the following purposes: Support for the work of
the Public Health Nursing Program including, but not limited to: purchase of vaccines
and other pharmaceuticals, medical/office equipment, professional
development/continuing education for nursing staff, contract staff and associated
education and outreach materials.

The Director of the Health Department shall be authorized to expend from the fund for
the stated purposes. No further appropriations shall be required; provided however, that
no expenditures shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of twenty thousand dollars ($20,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

Ordered, that

WHEREAS, the Health Department wishes to establish a Public Health Sharps Disposal
Revolving Fund to provide financial resources to ensure proper disposal of
needles, syringes, and /or lancets:

WHEREAS, such a fund will enable the Health Department to have a sharps disposal program
that will be offered to Northampton constituents and business owners who
generate sharps. This program is to help reduce and/or eliminate the amount of
sharps that end up in household trash or landfills;

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,
Section 53E 2, may authorize the establishment of a revolving fund for the
Health Department for FY 14 for the operating of the Sharps Disposal Program;

NOW, THEREFORE, BE IT ORDERED:

That the City Council authorizes a “Sharps Disposal Program Revolving
Fund” in accordance with M. G. L. Chapter 44, Section 53E Y% for fiscal year 2014.
Revenues will be generated from the sale of approved needle disposal containers.
Revenues from sales will cover the cost of sharps disposal, containers, community
education material and other medical/office equipment needed for the program. Receipts

received, but no expended, in fiscal year 2014 shall be carried over for FY2015 if this

fund is reauthorized for FY2015 by City Council.

The Director of the Health Department shall be authorized to expend from the fund for
the stated purposes. No further appropriations shall be required; provided however, that
no expenditures shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of fifteen thousand dollars ($15,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

Ordered, that

WHEREAS, the Public Safety Dispatch Center provides alarm monitoring services to private
businesses and receives revenue for providing the service;

WHEREAS, such a fund will enable the Public Safety Dispatch Center to provide alarm
monitoring activities that provide funding for support of the operations of the
Dispatch Center;

WHEREAS, The City Council, in accordance with Massachusetts General Laws, Chapter 44,

Section 53E 'z, may authorize the establishment of a revolving fund for the Public
Safety Dispatch Center for FY14 for the operating of the Alarm Monitoring
Program:
NOW, THEREFORE, BE IT ORDERED:
That the City Council authorizes a “Fire Alarm Monitoring Program
Revolving Fund” in accordance with M. G. L. Chapter 44, Section 53E Y% for fiscal year
2014. Revenues will be generated from providing alarm monitoring services
and will be used to pay salaries, employee benefits, equipment repair and maintenance,
expenses and contracted services directly related to the operation of the Public Safety

Dispatch Center. Receipts received, but no expended, in fiscal year 2014 shall be carried

over for FY2015 if this fund is reauthorized for FY2015 by City Council.

The Director of Dispatch, in consultation with the Chief of Police and Fire Chief, shall be
authorized to expend from the fund for the stated purposes. No further appropriations
shall be required; provided however, that no expenditures shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed the sum of
forty-five thousand dollars ($45,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

WHEREAS,

WHEREAS,

The Northampton Energy and Sustainability Commission (NESC), through
administering energy policy in the Sustainable Northampton Plan and the City’s
climate change protection commitments, has and will continue to identify and
secure significant revenue from renewable energy certificates; and the NESC
continues to champion increased levels of energy efficiency and energy resource
sustainability and guard against effects of energy resource disruption/depletion
and climate change throughout the City; and

The City Council, in accordance with M. G. L. Chapter 44, Section 53E1/2, may
authorize the establishment of a revolving fund for the Northampton Energy and
Sustainability Commission for such revenue generated by City energy
improvement projects;

NOW, THEREFORE, BE IT ORDERED,

That the City Council hereby authorizes an “Energy and Sustainability Revolving Fund”
in accordance with M.G.L. C44, §53E1/2 for FY 2014. Receipts received but not
expended in FY 2014 shall be carried over to FY 2015 if this fund is reauthorized for
fiscal year 2015 by City Council. Said receipts will include payments from the sale of
renewable energy certificates and renewable energy or greenhouse gas (e.g., carbon)
credits or other emission credits and utility rebate payments, requests for which will be
presented to the Mayor for approval on a project by project basis. Receipts may also
include gifts from individuals and organizations. Expenditures may be made to pay
materials, expenses and contracted services associated with projects, programs and
policies that increase levels of energy efficiency and energy resource sustainability and
guard against effects of energy resource disruption/depletion and climate change in all of
Northampton’s public and private sectors (e.g., municipal, business, commercial,
residential, agricultural, and institutional) consistent with the goals of the Sustainable
Northampton plan, the City’s climate change protection commitments, and other City
plans/goals.

The Director of Central Services, with the approval of the NESC and Mayor, shall be
authorized to expend from the fund for the stated purposes. No further appropriations
shall be required; provided, however, that no expenditure shall be made in excess of the
balance of the fund nor shall total expenditures for the fiscal year exceed the sum of one
hundred thousand dollars ($100,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor and the Finance Committee

Ordered, that

WHEREAS,

WHEREAS,

WHEREAS,

The City of Northampton has undertaken a project to renovate and lease space in
the James House, and said project has generated certain revenue through lease
payments and building use fees; and

The City of Northampton wishes to use these receipts to offset the cost of
maintenance of said James House and debt service for said properties; and

The City of Northampton, in accordance with Massachusetts General Laws,
Chapter 44, Section 53E Y2, may authorize the establishment of a revolving fund
for the maintenance of the James House;

NOW, THEREFORE, BE IT ORDERED:

That the City Council authorizes a “James House Revolving Fund” in

accordance with M. G. L. Chapter 44, Section 53E ¥ for fiscal year 2014. Receipts from

fees generated by the lease of James House shall be credited to this fund. Receipts

received, but not expended, in FY2014 shall be carried over for FY2015 if this fund is

reauthorized for FY2015 by City Council. Expenditures will be made for the following

purposes:

Maintenance of the property including, but not limited to salaries, employee
benefits, equipment, supplies, materials, repairs, utilities, plowing, landscaping
and capital expenditures; printing, advertising, signage and other costs; debt
service for loans/bonds issued for the renovation of the James House.

The Director of Central Services shall be authorized to expend from the fund for the
stated purposes. No further appropriation shall be required; provided, however, that no
expenditures shall be made in excess of the balance of the fund nor shall total
expenditures for the fiscal year exceed the sum of seventy-five thousand dollars
(§75,000).
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City of Northampton

MASSACHUSETTS

In City Council June 6, 2013

Upon recommendation of the Mavor

Ordered, that

WHEREAS, the City Council has accepted Mass. Gen. Laws Chapter 40, Section 8J, and;

WHEREAS, communities that have accepted Chapter 40, Section 8] are allowed by Chapter 40,
Section 22G to allocate all funds received from handicap parking violation fines to their
Commission on Disability to be used solely for the benefit of persons with disabilities,
and;

WHEREAS, the City Council previously authorized a Chapter 44, Section 53E % revolving fund
for the use of the Commission on Disability funded by handicap parking violations fines,

NOW, THEREFORE, BE IT ORDERED:

That pursuant to Chapter 40, Section 22G all funds received from handicap parking
violation fines shall be allocated to a fund established in accordance with Section 22
commencing with Fiscal Year 2014, and the balance remaining in the Commission on
Disability Section 53E % revolving fund is transferred to the Section 22G fund at the

close of Fiscal Year 2013.
Expenditures from the Section 22G fund will made upon recommendation of the

Commission on Disability as authorized by vote of the City Council and approval of the
Mayor.
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City of Northampton
MASSACHUSETTS

In City Council, May 16,2013

Upon the recommendation of Mayor David J. Narkewicz

Ordered, that

WHEREAS, by St. 2012, c. 66, codified as Mass. Gen. Laws Ch. 40, Sec. 13D, the Legislature
authorized the creation of a reserve fund for the future payment of accrued liabilities for
compensated absences due any employee or full-time officer of the city or town upon the
termination of the employee’s or full-time officer’s employment.

WHEREAS, whereas the establishment of such a reserve fund would be advantageous to the city by
helping to build a fund to cover the unpredictable costs of accrued liabilities upon
termination of employment of employees and officers.

NOW, THEREFORE BE IT ORDERED,

That City Council hereby accepts the provisions of Mass. Gen. Laws Ch. 40, Sec. 13D and
establishes a reserve fund for the future payment of accrued liabilities for compensated absences due
any employee or full-time officer of the city or town upon the termination of the employee’s or full-
time officer’s employment.
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