





MINUTES

of the meeting of the Ad-Hoc Committee on Best Practices in Northampton Decision Making.  The meeting was held in the Board Room at the DPW.  The meeting was called to order at 4:15 PM.

Present were committee members Lisa DePiano, Wendy Foxmyn, David Narkewicz, Bob Reckman, Alex Ghiselin and Michael Bardsley.  Jim Palermo was not able to attend.  Lisa served as facilitator.  

The minutes of our meetings of Jan. 8 and Feb. 11 were approved.  

We discussed how to proceed. Wendy suggested that we not consider any changes to our draft language.  She suggested that all the comments from the two forums about the draft recommendations be included as an appendix to our report. Alex expressed concern that the information we complied about the forum is too fragmented and should be supplemented by a narrative description.  Michael suggested that we draft a letter that would be in our report before the appendix on the forums about the draft highlighting the ones that we think are most useful. Bob suggested that we write an introductory letter to the City Council addressing some overarching issues such as actual implementation and concern about cost.  

Michael expressed the desire to talk further about making our recommendation for a successor committee more explicit.  

We decided to talk first about items from the forums that we each thought should be highlighted in the appendix or included in our recommendations.   Michael thinks we should address the issue of cost and our hope that recommendations which are relatively expensive will not be forgotten after the current budget problems are resolved.  Lisa thinks that that members of City Board should be encouraged to reach back to their communities during their service and that citizens themselves have a reciprocal responsibility in making best practices in their City.   Alex is in agreement with both points.  David thinks the financial concerns should be highlighted.  Michael suggested that we ask that the Council establish a time line for the initial response to our recommendations. He suggested 6 months for an initial response.   Michael suggested that our successor committee be creating using people designated neighborhood and ward associations.  Wendy said that she thinks our recommendations should be worded positively about implementing all the recommendations.  She suggested that we tie all our concerns together under the heading of “implementation”.  

Wendy and David will craft some language to be added about “implementation” and will e-mail them to the other  members of the committee. We will review them and then meet to approve the language on Wednesday Feb. 25 at 4:30 PM.  David will find a venue for that meeting.  

Lisa and Alex will prepare narrative summaries of both forums and distribute them to the committee electronically for review.  We will vote on them at our next meeting.

We talked about the op-ed piece that Wendy had hurriedly drafted.  Bob will work with her to enhance it. They will circulate the new version to other members of the committee for approval at our next meeting.  Bob will talk with Jim Foudy to confirm that the Gazette will run it and find out how long it should be.

Alex and Lisa will see about getting on Bill Dwight’s show.

Lisa and Alex will work together on creating a short narrative describing the two forums we held on the draft recommendations. They will circulate it to the the committee for review and action at our next meeting.

We talked about what we want to recommend as a successor committee. Alex echoed Michael’s earlier suggestion that it could somehow incorporate representatives from the ward or neighborhood associations.  Bob expressed concern that there are not enough durable such organizations in the City now.  David expressed concern that we did not have enough time to change our language. Wendy suggested that we agree by consensus that “whatever body next takes up this issue should consider including representatives of various ward/neighborhood organizations.” This was agreed by consensus.

We did checkouts which were consistent with the minutes above.

The meeting adjourned at 6 PM.  


