       JOINT MEETING OF THE

NORTHAMPTON SCHOOL COMMITTEE

AND THE NORTHAMPTON CITY COUNCIL

AGENDA
May 27, 2010

The Special meeting of the Northampton School Committee and the Northampton City Council was held in the Mark E. Warner Community Room at J.F.K. Middle School. 

Mayor Higgins called the meeting to order at 7:07 p.m.
I. ROLL CALL (Attached)

II. PUBLIC SESSION:

Julie Asbornsen, 125 Chestnut St, Florence, spoke of the outstanding teachers at Leeds School, and her gratefulness that a teaching position was restored at the school.  This affects 107 families, ultimately with possible meaning that 200 students would not choice out.  Thank you to the Mayor and Superintendent for making class sizes a priority and looking to the future.

Michael Willers, 9 Greeley Ave, Florence, spoke of gratitude of time and energy put into this budget and was overjoyed at the news of funds to preserve the third 2nd grade teacher and a third 3rd grade teacher.  He is glad that Northampton is dedicated to small class sizes and sees continued benefits in the entire system.

Steven Susco, 754 Bridge Road, Florence, spoke of attending the opening of JFK Middle School with continued concerns of needs assessments of a snow loader and utilization of school buildings.

III. ANNOUNCEMENTS

· Acknowledgment of retiring teachers - Dr. Rodriguez gave flowers to teachers, with congratulations from City Councilors and School Committee members:

Nancy Allen – 32 years 6th grade teacher

Meredith David – 17 years School Counselor

Trish Duffy – 35 years Technology Teacher

Minda Goss – 23 years SPED Teacher
John Kaczenski - 34 years Math/Algebra teacher, computer technology instructional and integration specialist

Tom Kress – 34 years Technology Teacher and Dept. Chair

Karen Lynds – 35 years Teacher grades 1-5, Lead Technology Teacher
Jane Madden – 8 years Technology Teacher

Chris Nolan – 35 years elementary teacher, Title 1 reading specialist, librarian

Barbara Kowalski – 34 years resource teacher, pre-school teacher, 4th grade teacher

Not in attendance tonight:

Don Lennon – 27 years SPED Teacher, Math Specialist, Resource Room teacher

Steve Woodruff – 34 years Physical Education and Math Teacher

· Dr. Rodriguez also announced to interested parents of Leeds school students that there would be opportunities to meet Joseph Smith and Kathleen Malynoski, the two finalists from the Screening Committee for Leeds Principal, with her hope for a decision for the June 10, 2010 School Committee meeting:

Wednesday, June 2, 6:00 – 7:00 pm – meet Kathy Malynoski,

Wednesday, June 2, 7:15pm – 8:15 pm – meet Joseph Smith

Thursday, June 3, 8:00 – 9:00 am – meet Joseph Smith

Friday, June 4, 8:00 – 9:00 am – meet Kathy Malynoski

This will also be a connected call to parents on Friday, May 28, 2010.

IV. REPORT:  Budget Presentation FY11 – Dr. Isabelina Rodriguez/Ms. Susan Wright

(Attached)

Dr. Rodriguez began with a quote by Maya Angelou, highlighting a look back at data of Chapter 70 funding, Curriculum Program and Development, with quality services for the district and community.  Dr. Rodriguez emphasized that these were provided, even when cuts to the budget had to be made.  Dr. Rodriguez gave examples from on-site tutors at the housing development to how the School Improvement Plan is in line with District Improvement Plan; the hiring of a Bilingual Itinerant Social Worker helped to identify that some absent students had no place to sleep and no food to eat.  Further explanations were given regarding professional development, student learning, facilities management and technology.  Dr. Rodriguez spoke of the mission statement and themes of the Northampton Public Schools.  Dr. Rodriguez introduced Susan Wright, Business Manager, to present the FY2011 School Budget. 

Ms. Wright explained that this is a comprehensive budget, with a need of 2.63% increase for FY 2011, and does not include health insurance costs, retirement, long term debt, school choice or charter assessments.  This is also known as the “Level Service Budget”, to maintain all that the schools currently have.  Assumptions were discussed, including Circuit Breaker funding, down to 40% from prior years of 75%.  Overall, a budget gap remains of $534,614.  

Dr. Rodriguez further explained that the proposed budget included a Revised Reductions to Meet Project Shortfalls in FY11 Budget.  Revisions as of April 21, 2010 were compared to Revisions as of May 27, 2010.  There may be tailings when the FY2010 budget is closed, and we must wait for the State to announce Chapter 70 or other funding.  Overall, current total proposed reductions include one vice principal, 5 ¼ teaching positions, and 11 ½ educational support professional positions.  

V. DISCUSSION with City Councilors

School Committee member Timothy Fisher left the meeting.

Councilor Schwartz asked Dr. Rodriguez to further explain what she means by “go down a different road”.

Dr. Rodriguez stated that it is important to look at the next year, reorganizing where necessary, and begin the discussions and decisions by December 2010.

Councilor LaBarge asked Dr. Rodriguez for more explanations regarding Ryan Road School’s enrollments and class sizes.  Dr. Rodriguez explained that the younger children’s class sizes were a first commitment, with district-wide issues and concerns to be considered.

School Committee member Minnick stated that she has over 20 years on the School Committee, and each year sees approximately 3-4% cuts just based on contractual and other items.  This budget as presented tonight is level services, and is not ideal.  The schools must always do more with less.  In past years, the schools lost exploratory, German, reductions in physical education, foreign language in 4th grade.  Now a cut is World Language.  Now there is a reliance on School Choice funds.  Budgets have continually chipped away at resources and funding.

Councilor Carney asked whether positions were through attrition, retirements, or how the layoffs will work out.  Dr. Rodriguez again stated the layoffs would be 5 ¼ teachers, 11 ½ ESP and one vice principal.  

Councilor Plassmann thanked the School Department for the detailed budget and explanations.  Councilor Plassmann stated that she is personally sorry to see Chip Kaufman go and she hoped the program would continue, and it has helped many students, including her daughter.

Councilor Murphy stated that the City Council and School Committee have common stress with revenue shortages from the State.

Councilor Schwartz stated that elected bodies must get together and use their leadership to push the State to support communities.  There is a need to start now to deal with the revenue crisis, with ideas such as to restore tax rates on dividends/interest.  Councilor Schwartz suggested that the School Committee Conference Committee would be a great venue to look for ideas from the community.

School Committee member Flynn stated that Northampton is not alone, and all municipalities in the State need to use their leadership as a collective voice in Boston.  He suggested collaboration with other School Committees or City Councils to raise awareness to advocate for all.

After further discussion, Dr. Rodriguez clarified that the final decisions of cuts in positions was not made by her alone, but by meeting with principals and SPED director and asking all “What do you need?” as a group.  The needs of the whole district were discussed and Dr. Rodriguez listened to the whole group as a team.

Mayor Higgins asked for a moment of silence to honor Frank Tudryn, Jr. former Northampton High School teacher and head football coach of 29+ years.

At 9:26 p.m., Councilor Narkewicz moved to adjourn the City Council meeting; Councilor LaBarge seconded.  The vote passed unanimously on a Roll Call vote of 9 Yes, 0 No.

VI. EXECUTIVE SESSION:  Collective Bargaining 


At 9:28 p.m., School Committee member Minnick moved to adjourn the School Committee meeting to move into Executive Session for the purpose to discuss strategy with respect to collective bargaining per M.G. L. Chapter 39 § 23B (3),not to reconvene in open session; School Committee member Flynn seconded.  The vote passed unanimously on a Roll Call vote of 7 Yes, 0 No.

Respectfully submitted,

Mary L. Midura

Executive Secretary

Northampton City Council

