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CITY OF NORTHAMPTON

Finance Director

City Hall

210 Main Street

Northampton, MA  01060

Tel: (413) 587-1255     FAX: (413) 587-1275

July 30, 2010

To: Mayor Mary Clare Higgins

From: Christopher Pile, Finance Director

Subject: Capital Committee Recommendations

The Capital Committee recently completed meeting with Department Heads to review their five-year Capital Plans and to make recommendations to you on proposed projects. The Committee looked at and prioritized the needs for both FY10 and FY11 for possible funding in the near term and at the long term planning aspects of the plan itself. 
Recommendations:

MIS Department

· FY11 – Munis Server Migration to MS SQL Database – $150,000

Tier 1 Priority – The financial software provider for the City is changing its underlying operating system by April 2012 at which time our current system and database will no longer be supported. The software requirements call for different server hardware specifications.

Planning Department

· FY10 – FY14 Tax Title Open Space Land Acquisition – $50,000 per year ongoing
FY10 and FY11 Tax Title Other Acquisitions – $50,000 per year for two years
Tier 1 Priority - The Committee agreed that these two projects had merit for clearing up titles and for acquiring open space. The Funds used are paid to the City for outstanding taxes and revert to Free Cash at year end.
· FY10 – FY14 Sustainable Northampton Implementation – $250,000 per year
Tier 3 Priority – The Planning Director submitted this proposal to start the discussion.

Central Services

· FY10 – Police Dept. Heating/Cooling Upgrades – $38,000

Project withdrawn. The HVAC system failed, the Mayor deemed project an emergency and funded the system from FY10 tailings.
· FY10 – Security Access Systems- City Hall, Memorial Hall, Municipal Bldg – $45,000

Tier 1 Priority - There have been break ins in the buildings in the downtown campus.  The project was deemed a safety issue.
· FY10 – Wireless Fire Alarm System for City and School Buildings – $20,000
Tier 1 Priority - This was deemed a safety issue. Consider Tier 1 if Central Services' overtime and Police responses are reduced and funds saved.  Otherwise, Tier 2.
· FY10 – City Hall- Upgrade/Expand Hearing Room – $18,000
Tier 1 Priority - Staff changes present the opportunity to upgrade and reorganize the Hearing Room and City Council/Licensing Clerk's office.
· FY11 - Memorial Hall- Upgrade Electric Service and Exterior Wiring – $10,000

Tier 1 Priority - Damaged components of the electrical service pose health and safety concerns. Work to be done by City Electrician

· FY11 – City Hall- Replace Carpet and Vinyl Flooring; repair Basement Floor –  $40,000

Tier 2 Priority – Buckling carpet throughout the building and plumbing problems in the basement pose a health and safety issue

· FY11 – Paint 6 Fire Escapes at Memorial Hall, Academy of Music and Municipal Bldg - $45,000

Tier 2 Priority – The project would initiate a 5 year maintenance schedule to coincide with State building code inspections schedule

Police Department

· FY10 – FY14 – Replace Admin. Vehicles – two FY10 $62,000, one FY11 $31,500 – ongoing
Tier 1 Priority - Recommend only one vehicle for each year - FY 10 and FY 11 – and recommend putting this annual ongoing item in the operating budget

· FY01 – Replace 4WD Vehicle – $56,000

Tier 2 to Tier 3 – Not a critical replacement at this time

· FY10 – Replace Two-way Radio System – $2,380,000

Tier 1 Priority – Eventually the federal government will remove the band widths we are currently using. This item has been on the Capital list for a number of years now. It is a high priority (Tier 1 ranking) of the Committee as a component of a comprehensive city-wide upgrade of departmental communication systems
· FY10 – Replace Tactical Equipment – $120,000

Tier 1 Priority – Recommend establishing a three year ongoing replacement cycle of 1/3 of this equipment at $40,000 per year

· FY11 – Replace Supervisor’s Vehicle – $48,000

Tier 1 Priority – Recommend establishing a four year replacement cycle for this vehicle with this as a Tier 1 in FY12
Fire Department

· FY10 – Turnout Gear – $128,750

Tier 1 Priority – This is a high priority based on health and safety and is already one year beyond the normal five year replacement schedule. Turnout gear typically lasts ten years including five years of frontline use and five years of backup use. 
· FY10 – Consolidate 1987 Engine / 1990 Tanker – $525,000

Tier 1 Priority – This Tanker replacement will reduce the Fire fleet by one unit through consolidation

· FY10 – Ambulance Rotation – $220,000

Tier 1 Priority – Part of the EMS Equipment replacement plan. Funded through Ambulance Receipts

· FY10 and FY11 – Four Cardiac Monitors - two FY10 $72,000, two FY11 $76,000
Tier 1 Priority – Replacement of critical ALS equipment. Grant funds may be available, but funded through Ambulance Receipts otherwise

· FY10 – Apparatus Floor Refurbishment – $24,500

Tier 1 Priority – This project will stop the deterioration of the apparatus floor and extend the life of the infrastructure. Not doing this now will cause increased cost later on (Central Services had this on their list of priorities for FY13 at a cost of $65,000). The Fire Dept. is committing Revolving Fund fees to pay for this

· FY10 and FY11 – Four Automated CPR Machines – two FY10 $30,000, two FY11 $32,000
Tier 1 Priority – These machines allow for effective CPR in a moving ambulance. Funded through Ambulance Receipts

· FY10 – EMS Response/Admin. Vehicle - $35,500 – ongoing every other year replacement
Tier 1 Priority – Replaces a 2002 vehicle with over 100K miles.
· FY11 – Extrication Tool Update – $95,000

Tier 1 Priority – The Department maintains one set of these three tools with a useful life of 5 to 10 years. Each of these tools is at the end of its useful life. This project will update the entire set.
· FY11 – Staff/Inspection Vehicle – $36,000 – ongoing every other year replacement

Tier 2 Priority – The Committee recommends funding a less expensive vehicle

· FY11 – Communications/MDT Update - $46,500 – ongoing every other year replacement

Tier 2 Priority – This project would replace the main repeater at Cooley Dickinson Hospital and purchase new pagers and portable radios as older models reach the end of their useful life. The Committee would like to see this included as a component of a comprehensive city-wide upgrade of departmental communication systems

· FY11 – HQ Furnishing Appliance  Update – $22,750

Tier 2 Priority – Defer

· FY11 – Replace 1997 Utility/Brush Unit – $55,900

Tier 2 Priority – Defer

Department of Public Works

· FY10 and FY11 – DPW Central Facility – FY10 $712,500 and FY11 $8,670,000
FY10 and FY11 – DPW/Central Services Storage Building – $500,000

FY10 and FY11 – Repair City Fuel Depot – $250,000

Tier 1 Priority – The Committee recommends all three projects move forward. The need has been documented and meets the health/safety and infrastructure protection ranking criteria. Delay will only increase cost

· FY10 – FY14 – Equipment Replacement – FY10 $2,297,000 and FY11 $861,000 – ongoing
Tier 1 Priority – Recommend allocation of fixed amount ($1,000,000) each year for next three years.  DPW would be allowed to prioritize Tier 1 as equipment that would create a health/safety hazard if not replaced and Tier 2 as equipment necessary to complete projects. By having a known fixed amount each year, a more comprehensive plan could be put in place to address backlogs.

· FY10 – FY14 – Street Resurfacing – ongoing at $4,500,000 per year

FY10 – FY14 – Traffic Calming – ongoing at $100,000 per year

Tier 1 Priority – Committee acknowledges importance of resurfacing plan. Traffic Calming should be incorporated into engineering and design of resurfacing projects where appropriate.  For DPW to plan, prioritize and catch up with the backlog, the Committee recommends a five year plan with the commitment of funds that would fit within the budget.
· FY10 – Aerator for recreational fields and parklands – $26,500
Tier 1 Priority – Recommend that DPW include the Aerator in the equipment replace schedule which would allow DPW to prioritize equipment needs.
· FY10 – FY11 - Mill River Retaining Wall (River Road) – FY10 $200,000 – FY11 $2,000,000
Tier 1 Priority – FEMA deemed repair of retaining wall as critical.  FEMA funding would cover 75% of cost. The Committee voted this project Tier 1 contingent on FEMA funding.
· FY10 – FY14 – Surface Drains – ongoing at $400,000 per year

Tier 1 Priority – DPW is pursuing the creation of a Storm Water utility enterprise fund within the next two years.  The Committee recommends waiting until the outcome of the enterprise fund is decided before appropriating funds.  
· FY11 – Dredge Mill River Shoal – $200,000
Tier 1 Priority – If the Storm Water utility enterprise fund is created, the Committee recommends that this project be completed with enterprise funds. Committee recommends waiting until the outcome of the enterprise fund is decided before appropriating funds.
· FY11 – Milton Street Reconstruction – $900,000

Tier 2 Priority – The Committee voted road reconstruction projects as Tier 2.  Recommended DPW prioritize resurfacing projects.
· FY10 – FY14 – Sidewalks – ongoing at $100,000 per year

Tier 1 Priority – Recommend a five year funding commitment by the Mayor so the DPW can plan and prioritize projects
· FY10 and FY11 – Flood Control – FY10 $275,000 and FY11 $250,000

Tier 2 Priority – This project would be a top priority if it can be included in the proposed Storm Water Utility enterprise fund.  Otherwise, tier #2.
· FY10 – Snow Fighting Chemical Control – $20,000
Tier 2 Priority – This project would save money and have greater efficiency over the current method of distributing snow fighting chemicals.
· FY10 and FY11 - Spring Grove Cemetery Road Paving – FY10 $44,000 and FY11 $36,000

Tier 3 Priority – The roadway does not receive heavy traffic.
Parking Division
· FY10 – Bucket Loader – $140,000

Tier 1 Priority – The Committee recognized that Parking could use a bucket loader for snow removal.  However, DPW would have greater uses for a loader year round.  The committee recommended that the DPW buy a new bucket loader and Parking purchase the old bucket loader being replaced.
· FY10 – Armory Lot Sidewalks – $124,000

Tier 2 Priority – This project would pave over dirt areas in the islands between parking rows.
· FY11 – Install LED Lighting in Parking Lots – $75,000

Tier 1 Priority – Installing LED lights are energy conservation and cost saving measures.
Forbes Library

· FY11 – Handicapped Accessible Entrance – $300,000

Tier 1 Priority – Recommend review cost. Could be eligible for CDBG Funds
· FY11 – Replace Windows – $555,286

Tier 2 Priority – Forward to CPA, if rejected, Tier 2 in FY12
· FY11 – Climate Control for Special Collections Rooms – $60,000

Tier 2 Priority – Forward to CPA, project contingent on window replacement
Recreation Department

· FY10 – 15 Passenger Mini-Van – $45,000
Tier 1 Priority – Recommend review cost, look at lease options, share SVAHS  mini bus, look at creative finance – $9,000 left from SVAHS purchase of mini bus may be available towards this purchase
Northampton Public Schools
· FY10 – Wheelchair School Bus – $100,000
Tier 1 Priority – A new wheelchair accessible school bus will pay for itself in 3 years versus contracting a van service @ $33,000/year. School Bus Revolving Fund will pay $50,000 of the cost

· FY10 – Bridge Street School Parapet Repairs – $32,800

The Committee discussed the reprogramming of prior CIP project funds to complete this project.  This project would use remaining funds from Painting Project (FY09 – $12,800) and Bus Loop (FY08 – $20,000) for total of $32,800. The consensus was that this was a necessary project although no vote was taken.
· FY10 – Bridge Street School Sewer Injection Pumps – $15,000
Tier 1 Priority – This would replace three failing pumps needed to lift sewerage from below grade up to the City Sewer System

· FY10 – Bridge St. Sch. Detention Basin/Storm Water Tie In – $97,000

FY10 – Bridge Street School Parking Lot Repaving – $125,000
Tier 1 Priority – These two projects will deal with the Detention Basin back-flow flooding into the building and necessary repaving of the Parking Lot. This would use remaining FY09 Capital Project ($22,000) so total needed is $75,000 

· FY10 – FY14 – Bridge St. Sch. Carpet and Rubber Tile Replacement – ongoing $10,000/yr

Tier 1 or Tier 2 Priority – The Committee was split on this. Recommended $10,000 in FY10 and FY11 only
· FY10 – Jackson Street School Asbestos tile floor replacement – $75,000

Tier 1 Priority – Recommend project while landfill can still accept asbestos disposal
· FY11 – Jackson Street School Library Air Conditioning – $12,000

Tier 2 Priority – Defer

· FY10 – JFK Middle School Heating Plant Cap – $10,000

Tier 1 Priority – This project is to reset the cap on the heating plant smokestack which was knocked loose by a crane some years back. Recommend project to maintain facility before further damage is incurred.
· FY10 – Leeds School Bell Tower and Overhang – $50,000

Tier 1 Priority – Necessary repairs to protect the integrity of the building envelope from water damage.

· FY11 – Leeds School Parking Lot Paving – $150,000

FY11 – Ryan Road School Parking Lot Paving – $90,000

Tier 3 Priority – Parking Lot Paving projects are a Tier 3 priority. Defer

· FY11 – Ryan Road School Curbing and Sidewalk Replacement – $65,000

Tier 2 Priority – Defer

· FY11 – Ryan Road School Ventilation System for 4 rooms – $10,000

FY11 – Ryan Road School Air Conditioning for Library – $11,000

Tier 2 Priority – Defer both projects
· FY11 – Ryan Road School Playing Field Backstops/Dugout – $100,000
Tier 2 Priority – Defer

· FY11 – NHS Track Replacement – $81,633

Tier 1 Priority – Recommend repairing/resurfacing track surface before a total track replacement is required at a greater cost.
· FY11 – School Furniture Replacement – ongoing starting in FY11 $20,000/yr

Tier 2 Priority – Defer

Smith Vocational and Agricultural High School

· FY10 – Culinary Arts:   Restaurant Renovation – $100,000
Tier 3 Priority – This would be funded with $50,000 from SVAHS Stabilization Fund. Defer

· FY10 – AutoBody- Water Based Spray Paint Booth – $90,000

Tier 1 Priority – Recommended to meet industry standards.
· FY10 – Cafeteria: freezer compressor, racks & floor; replace small appliances; upgrade              serving line – $18,000

Tier 3 Priority – Defer

· FY11 – Boiler replacement: B building – $185,610

Tier 1 Priority – Surprised the ESCO didn’t cover this. Will save energy and maintenance costs
· FY11 – Air Conditioners: A building (Library, Guidance, Server Room) – $125,000

Tier 2 Priority – Air units already purchased for Guidance and Server Rooms. Library still needs A/C units. Defer
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