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CITY OF NORTHAMPTON

Susan Wright

Finance Director

Office of the Mayor

210 Main Street Room 12

Northampton, MA  01060-3199 

(413) 587-1255     Fax: (413) 587-1275

swright@northamptonma.gov



MEMORANDUM

TO:  City Council

FROM:  Susan Wright, Finance Director

DATE:  November 10, 2011

RE:  Update to City Council for November 17, 2011

1.  Financial order to reduce appropriation to Public Safety Communications Center:  In setting the tax rate and preparing the RECAP sheet, it came to my attention that the amount appropriated for the dispatch center included an amount that was actually coming from grants.  Seventy-five thousand of the FY2012 State 911 Department Support and Incentive Grant was counted as an expense and as revenue in the FY2012 budget.  Because grants are handled in accounts that are separate from the General Fund, the revenue should not be reflected as general fund revenue and the expenditures from that grant should not be reflected as an appropriation.  Therefore we need to reduce the expenditure side of the appropriation by $75,000.  This will have no impact on the budget for the dispatch center.  They will have their entire budgeted amount.  The $75,000 will just be reflected as a grant revenue/expenditure and not a general fund revenue/expenditure.  See below:
Current Public Safety Dispatch Budget FY2012:

Personnel Services




$484,515

Ordinary Maintenance



$  70,516
Total Appropriated for Dispatch Budget:

$555,031

After Reducing the Amount Appropriated for Public Safety Dispatch Budget FY2012:




      Appropriation

Grant

Total

Personnel Services


$409,515
         $75,000
         $484,515
Ordinary Maintenance

$  70,516

        0
         $  70,516
Total Budget: 



$480,031
         $75,000
         $555,031

2.  Financial Order for Emergency Demolition:  The Board of Health and the Building Department are under a court ordered clean out for a property on Prospect Street.  The city is responsible for tearing down the sheds in the back yard and removing interior items.  The estimate for this work is $10,500 and the work must be completed by December 22, 2011.  The interior clean out is scheduled for the first week of December.  It is recommended that the funding come from the Stabilization Account which currently has a balance of $622,324.89.  Following transfers of the $10,500 and $74,900 (second reading on transfer to Reserve for Debt on Police Station) the account will have a balance of $536,924.89.  Ultimately, a lien will be placed on the property and in time, the city will be able to recover these expenses.
3.  Update on Upcoming Borrowings:  We currently have two BANS – one comes due December 9, 2011 and the other comes due February 9, 2012.  The amount and projects on both are listed here:

  
$979,924  BAN Issued 12/9/2010 due 12/9/2011:


CPA Bean/Allard Farm 


$369,900


FY11 Capital Plan – Police Vehicles

$141,500


FY11 Capital Plan – SVAHS Culinary

$  50,000


FY11 Capital Plan – SVAHS Paint Booth
$  25,000


FY11 Capital Plan – DPW Trucks

$393,524


Total:





$979,924


$13,380,100 BAN Issued 4/21/2011 due 2/10/2012:


Police Station (Debt Exc Portion)

$10,000,000


Landfill





$     300,000

Landfill Buffer




$     650,000


Comp Wastewater Mgt. Plan


$     400,000

CPA Bean/Allard Farm



$     430,100


DPW Facility Planning



$     750,000


Bradford St. Pumping Station


$     800,000


NPS Wheelchair Bus



$       50,000

                        Total:





$13,380,100

We will be “rolling” the BAN that comes due December 9, 2011.  We will roll that BAN to come due in conjunction with the February BAN which comes due February 10, 2012.  At that time we will permanently BOND the Police Station.  Out of the $17.6 million, $1.1 million has been bonded already.   In this bond we will permanently finance the remainder of the project except for $33,000 which is a payment that must be paid down in cash and cannot be bonded.  Therefore we will bond $16,467,000. The project will be bonded for 20 years with equal principal.  
Below is a preliminary list of capital projects that will also be included in this bond issue:

FY11 CP – NPS Wheelchair Bus - bonded over four years

          

$  50,000

FY11 CP – Police Vehicles - bonded over four years


          

$141,500

FY11 CP – SVAHS Culinary Arts Renovation – bonded over four years        

$  50,000

FY11 CP – SVAHS Paint Booth Renovation – part 1 – bonded over four years          $  25,000
  

FY11 CP – SVAHS Paint Booth Renovation – part 2 – bonded over five years          $   25,000
FY11 CP -  DPW Trucks – bonded over three – four years



$410,000

FY11 CP - Recreation Mini-Bus – bonded over five years 



$  45,000

FY12 CP - Police Tactical Equipment
- bonded over five years 


$  60,000

FY12 CP – DPW Equipment – bonded over five years



$150,000
FY12 CP – JFK Pool Filter – bonded over five years




$  75,000

FY12 CP – JFK Cafeteria Tilt Kettle – bonded over five years



$  31,000

FY12 CP – Bridge St. & Jackson St. Dishwashers – bonded over five years

$  35,500

FY12 CP – SVAHS Cafeteria Renovation – bonded over five years


$125,000
FY12 CP – NHS Track Renovation – bonded over ten years



$  50,000

FY07 CP – Bridge St. Clock and PA System – bonded over five years


$  50,000

FY07 CP – DPW Drainage – bonded over ten years




$250,000

CPA Bean/Allard Farm – bonded over fifteen years




$910,000
Sub-Total:








      $  2,483,000
Police Station – bonded over 20 years 




      $16,467,000


Preliminary Total for the Upcoming Bond Issue: 



      $18,950,000

4.  Tax Classification Hearing:  In preparation for the tax classification hearing on Thursday night, Assessor Joan Sarafin is prepared to explain two types exemptions that are allowed – The Residential Exemption and the Small Commercial Exemption.  We are sending two reports that highlight some of the issues related to these exemptions: 

1)  a copy of a report from the Town of Brookline, MA that looked at the Small Commercial Exemption 

2) excerpt from a report from the Town of Sudbury, MA that looked at the Residential Exemption 

Ms. Sarafin has included an analysis for Northampton in her booklet which you have already received.  Please note the Assessors are not recommending adoption of either exemption.

