CiTY OF NORTHAMPTON

_SUSAN WRIGHT ,
FINANCE DIRECTOR 777

Office of the Mayor
210 Main Street Room 12
Northampton, MA 01060-3199
(413) 587-1255 Fax: (413) 587-1275
swright@northamptonma.gov

MEMORANDUM

TO: Mayor David J. Narkewicz and Northampton City Council
FROM: Susan Wright, Finance Director

DATE: January 12, 2012

RE: Update to City Council for January 19, 2012

Fiscal Year 2011

1. Undesignated Fund Balance — (otherwise know as Free Cash) As reported by the Mayor at the last
meeting, the Department of Revenue has certified our undesignated fund balances for the General Fund
and the three enterprise funds. A history of the balances for “free cash” and our stabilizations, funds is
attached to this report. | have also included a chart showing our general fund “free cash” history.

2 Audit and Management Letter — Tom Scanlon, our independent auditor will be finalizing the FY11 audit
and management letter by the end of the month. ‘

Fiscal Year 2012

1. General Fund Revenue — Attached is the six month review of our General Fund Revenues. | have noted
that revenues have been updated to reflect adjustments on the recap sheet.

Revenue Growth - There are a number of revenues that are coming in above our projections. Hotel/motel
taxes are up $10,503 from this time last year and the meals tax is up $76,723 from this time last year. A
significant number of tax titles have been paid, with several collections in the $15,000 to $20,000 range. A
total of $157,848 has been collected from properties in tax title which represents an increase of $79,090
over this time last year. Since we do not plan on tax title income in our budget, this is significant additional
revenue for the city. In addition, interest on tax titles is also up $36,555 over this time last year. Lastly,
parking meter revenues are up significantly with $277,897 more collected in the first six months of this
year versus last year. The increase in the meter feesis the reason for this increase.

Revenue Concerns — There are a few areas of concern with regard to revenues. Building, plumbing and
wiring permit fees are down considerably from last year and last year wasn’t a great year either. Building
permit fees are down 53.4% from this time last year or $83,372 less than the same period last year.

Plumbing-and wiring fees are also dewn 31.1% ($16,040) and 23.7% (513,582) respectively. While thereis .. -

a reduction in revenue, the building department is as busy as they usually are, because 1273 permits were
issued for the first five months of FY12 - thirty MORE permits than we issued in FY11—1243. Thedrop in
revenue, therefore, is attributable to the value of the work being performed which was $11.1 million for




the first five months of FY12 as compared to $17.2 million for the first five months of FY11. Another area

of-eoncern-is-parking-ticket-fines—Revenues-forthe first sixmonths-of FY12 are just$4,675-above this time
last year, in spite of the fact that parking ticket fines were increased by 50% - from $10 to $15 per ticket,

~ We would have expected to see a more significant increase in this revenue and therefore the revenue

projection was adjusted down from $925,000 to $876,895 on the recap. However, even with our adjusted
projection, we may fall short of that projection since we are only at 44.3% of our target. A number of
factors may have reduced parking ticket revenues, including changes in behavior due to increased fines,
having the James House Lot and some on street parking in the vicinity of the new police station off line
during construction, and a vacancy in the position of a part-time parking enforcement officer. We are
monitoring these revenues closely and working with the Parking Director to address the revenue concerns.

2. Enterprise Fund Revenue: | have included printouts from MUNIS showing the status of revenues for the
Sewer, Water and Solid Waste Enterprise funds. The sewer enterprise fund revenues are at 51.9%, the
water enterprise funds are at 51.9% and the solid waste enterprise fund is at 45.1% of the estimated
receipts for the year.

3. Ambulance Revolving Fund Revenue: | have included the worksheet that summarizes all of the transfers
that have been made to the General Fund from the Ambulance Receipt Reserved for Appropriation
‘Account (RRA). Ambulance revenues appear somewhat lower than this time last year, but that may be due
to timing of receipts and deposits. | have also included a financial transfer request for EMS. This will be the
fourth transfer and they will need one more to finish out the year.

5. General Fund Expenditures: | have included a MUNIS printout of General Fund expenditures for the first
six months of FY12. In terms of salary/personnel line items, overtime is the only area of the Personnel
Services side of the budget that is currently a concern. | have included an analysis of overtime in the
general fund noting that several budgets will need to have their overtime supplemented — fire (93%
expended), police (89.4% expended), dispatch (175.4% expended), snow and ice (45.6% expended) and
flood control (93.2% expended). -In addition unemployment is already over budget and a transfer is
needed. Currently unemployment was budgeted at $30,000 for FY12, however the account currently is at
negative ($27,338). Following a transfer from Northampton Public Schools for their November share of
unemployment, the account will be negative ($8,204.93). We have spent $51,300 to date at the six month
mark, so | anticipate our year end cost to be approximately $80,000 to $90,000. | have prepared the
financial order for a budgetary transfer moving funds from two insurance line items to the unemployment
account. This will bring the account closer to the anticipated year end estimate,

| have also reviewed the Operations and Maintenance side of the budget and find that the line items we
flagged early on will likely need additional funds — this includes snow and ice OM (62.9% expended),
veterans benefits (68.7% expended) and legal (67.1% expended).

6. Enterprise Fund Expenditures: | have included a MUNIS printout of the three Enterprise Funds for the
first six months of FY12, ,

Short and Long Term Borrowing

1. Rating Call: A rating call for our upcoming bond issue is scheduled for January 23, 2012. This will be
with Moody's and is in preparation for the rating on our bond issue scheduled for early February. The total
amount that we will be bonding for is $19,750,000.

2. Competitive Bond Sale: This will happen on January 31, 2012 and at the February 2, 2012 Finance
Committee meeting, the sale and award of bonds will approved. Bond proceeds will be distributed
February 9, 2012 and short term borrowings are paid off on February 10, 2012.




3. Pay Off: Two projects currently on BANS will also be paid off. The two authorizations that are currently
-on BANS scheduled for pay Off ar‘e SN M hn M ewin s e R et e ARG e Meeim A N GRRR S B8 il S At ey g [ Py — -

¢ $300,000 from the October 19, 2006 authorization for the landfill expansion
¢ $650,000 from the May 21, 2009 authorization for the landfill buffer acquisition
TOTAL: $950,000

The solid waste enterprise fund will be paying off these borrowings through a combination of unused BAN
proceeds and the solid waste enterprise fund undesignated fund balance. Currently, there is $118,964.51
of unused BAN proceeds that will be used toward the $950,000 pay down. The remainder of the pay
down, (which is $831,045.49, plus the interest on this BAN of $11,439.58, for a total of $842,486), needs to
be appropriated by City Council, since it is coming from the Solid Waste Enterprise Fund Undesignated
Fund Balance. This fund balance was certified on January 3, 2012 by the DOR in the amount of $3,201,850.
Because these borrowings need to be paid down by February 10, 2012, City Council needs to vote to
transfer these funds from the undesignated fund balance 20 days before the pay down, which means that
two votes will need to be taken no later than January 21, 2012. Since Free Cash was only certified last
week and there was no seated Finance Committee for the first meeting in January, we are left with a very
narrow window to complete the requnred city council action.
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emorandu:s

To: City Council Members
From: Deputy Chief Norris @
Date: 01/19/2012

Re: FY 2012 EMS transfer

The following is a more detailed account as to where the funds in each of the line items will be spent
for this EMS transfer of fiscal year 2012: '

Regular Salaries (§200,000)- These funds will be used to pay for 21 people on the Fire Department.

There are currently 72 fulltime members in the Department. Of these, two are being partially funded
from a 2007 federal grant with the remaining balance coming out of the EMS reserve receipt account,
and the remaining nineteen positions are being fully funded out of the EMS reserve receipf account.
These funds will cover salaries for these personnel through May 2012 at which time we will need to do

the next transfer.

Overtime (344.261)- These funds will gd towards backfill and shift coverage as needed through the

upcoming months as well as towards personnel attending training while off duty. In addition, these
funds will go towards paying personnel for attending mandatory continuing education programs in

order for them to maintain their certifications as EMS providers.

Weekend Differential (8800)- Contractual requirement per Local 108 contract. Each employee paid
$0.25/hr more between 6PM-8AM. '

Career Incentive (86,207)- These funds pay the educational incentive for people being funded out of

the EMS budget. The bargaining units educational incentive pays members 5% of their base pay if
they have an Associate’s Degree, 10% is they have a Bachelor’s degree and 12.5% if they have a
Master’s Degree.
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Northampton Fire Department 1/10/2012

* Holiday Pay-(811.400)=-These funds will be used to-pay. for three holidays. for. the_positions being

funded out of EMS.

Third-Party Billing (89,500)- These funds will be used to pay our third party EMS billing company for

the months through April. We have a five year contract with this company and they are paid 3.25% of

what is collected per month.

' EMS Supplies ($13,000)- These funds will be used to purchase disposable EMS supplies and materials

that are not replaced at the hospital. We will also be purchasing oxygen supplies to replenish the
amount used by both Police and Fire on medical responses. Finally, we will be finishing the upgrades

for placing paramedic equipment on the Engines.

Training and Seminars ($11,000)- These funds go towards tréining and educational programs for

ipersormel in the department. In addition, it is paying for three personnel attending the State Fire
Academy and the costs for attending that program. These costs include food and clothing requirements

for the on-site training,

Vehicle Repairs/Mainienance (810.000)- These funds will go towards repair and maintenance of the

five ambulances. In addition, one of the projects will be working towards on each of the ambulances is

having an automated lifling system installed on each ambulance for moving the on-board oxygen
cylinders in and out of the vehicles. This has been identified as an area with a high probability of mjury
and the goal of this project is to minimize the potential from this occurring. The approximate cost for

per unit is $1,800.
Fuel (825,000)- Budgeted amount for fuel use during the course of the year.

Medical Expenses (86,000)- These funds are used to reimburse individuals or insurance companies

that overpaid there medical bills to us. This really isn’t an expense, but money that we should have

never received in the first place.

ALS Service (8575)- These funds go towards paying other ambulance services when we request them

for an advanced life support intercept.

Office Supplies ($208)- Miscellaneous office supplies from W.B Mason
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Northampton Fire Department _ 1/10/2012

- Replacement -of -Units -(866;798)--This -is -the first--of two. payments. for. the new ‘ambulance the

Department took delivery of last July. The last payment, in the same amount, is due next April.

EMS Equipment (86,.450)- These funds will pay for the annual service contract for the EMS report
writing software. This covers the two workstations and four mobile systems we have in our

Department.

Please let me know if you have any questions. I can be reached at 413-587-1029. Thank you.
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Department Name & Account Number:

Division: Date:

Fire 220

EMSW s

Reason(s) for request: (Attach separate sheets if necessary)

We are proposing to transfer money from the ambulance receipts account to our EMS operating budget to cover

01192012 | |

operating expenses for the ambulance service for Fiscal Year 2012.

List amount appropriated in FY 2012 budget: ACCT# 12311 s NA

List ¢ L ; ACCT# 12311 $ 102,830.61
ist amount remaining In account: 12312 $ 3124064

If this is a line item financial transfer, state reason(s) for ability to transfer and why it is imporiant.

This transfer is necessary to cover operating expenses for the ambulance service.

List account titles & numbers for financial transfer beiow:

From:(Line ltem) Acct # $411,199'

Receipts reserved account for ambulance fees 2335231-340660 ’

To: Acct #
EMS PS - Regular Salaries 12311-511000 $200,000
EMS PS- Overtime 12311-513000 $44,261
EMS PS- Weekend Differential 12311-514003 $800
EMS PS- Career Incentive 12311-519400 $6,207
EMS PS- Holiday Pay 12311-514001 $11,400 -
EMS OM- EMS Equipment 12312-585005 $6,450
EMS OM - Third-Party Billing 12312-531010 $9,500 -
EMS OM — EMS Supplies 12312-550010 $13,000 -~
EMS OM- Training and Seminars 12312-530005 $11,000
EMS OM- Vehicle Repairs/Maintenance 12312-524004 $10,000 —
EMS OM- Fuel 12312-548001 $25,000 -
EMS OM- Medical Expenses 12312-530006 $6,000 —
EMS OM- ALS Services 12312-531005 $575 —
EMS OM- Office Supplies 12312-542000 $208 —
EMS OM- Replacement of Units 12312-587000 $66,798 ~

O 79410

Department Head's Signature

Please Forward Two Copies to Mayor's
Office. Due on Wednesday of week prior to
City Council meeting!

Do Not Write Below This Line / Mayor's Office Use Only

Mayor's Signature

Mayor's Comments and/or Action
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