Northampton Voters

elect*....

Committee
Members
who...

hire and
supervise the
Superintendent,
who...

ires an
supervises central
administrative
staff and six
school Principals,
who....

hire and
supervise

faculty and
staff in their
buildings

rustees of the
Smith Vocational
and Agricultural
High School,
who....

hire and supervise

9 City Council
Members,
who...

elect 3
members of

the the Board of
Superintendent, Health,
who.... which...
| |

hires and
supervises
central
administratative
staff and the
Principal, who....

hires and
supervises
faculty and
staff at the
school

hires and
supervises the
Director of the
city's Board of
Health
Department, *
who...

hires and

supervises an
office staff

serve on
standing sub-
committees
and on ad-
hoc
committees
as required

hire, and the
Council
President
supervises,
the half-time
Clerk to the
City Council

1 City Clerk,
who....

operates the
office of the
City Clerk and
Registrar of
Voters; hires
and
supervises an
office staff
recruits and
trains
elections
workers

2 Members of the
Community
Preservation Act
Comm.

serves as chair
of the City
Council and

School

Committee

meetings and is
a Trustee of
SVAHS, the
Academy of

Music and Look

Park

hires and
supervises all
other city
department
heads,

hire and
supervise
their staffs
and in some
cases provide
city support
to volunteer
boards and
committees

brings
nominees to
city boards
and
committees
to the City
Council for
their
approval

* Voters also elect Forbes Library Trustees, an Elector to the Oliver Smith Will and two members of the Community Preservation Act Committee every two years

* A Task Force is currently working on a recommendation which may bring the Public Health Department under the supervision of the city’s Mayor




3-Member
Volunteer Board
of Public Works,

sets policy, hires and

supervises the Director of
Public Works, who oversees

all divisions of the....

Enterprise Funds

GeneralFunds

and the
Tree Committee

Waste Water
Treatment

Administration

Solid Waste

Streets

Water Treatment

Engineering

Parks and
Cemeteries

Department
of Public
Works



Northampton
Public Safety
Departments

Fire
Department

Police
Department

Building
Commissioner's
Office

Emergency
Dispatch Center

City Council
Public Safety
Subcommittee

Transportation Bicycle &

and Parking Pedestrian Sub-
Commission committee




Culture and

Recreation

Recreation First Night,

Department Northampton* Arts Council

Forbes Library Lilly Library

Arts Council
Board

Forbes Friends of
Trustees Forbes

Lilly Library Friends of the Aquatic & Recreation
Trustees Lilly Library Family Center Commission

* The City appropriates funds annually for the First Night celebration, which is produced by the private, non-profit Northampton Center for the Arts



Human Services
Departments

Central Hampshire
Veterans' Service
District

Department of Council on Aging
Public Health and Senior Center

Council on Aging Committe on
Board Disabilities

Board of Health




General

Government

Office of the Mayor

MIS (Management
Information
Systems)

City Clerk and
Registrar

License
Cc ission

Planning &
Devell

Community &
Economic

Clerk (half-time)

Office

Human Resources

Human Rights

License

Finance Director Youth Commission o Board of Registrars o
Commission Commissioners
f T T 1
Capital
City Auditor Collector of Taxes Improvements City Assessor City Treasurer

Program Committee

Parking Clerk

Board of Assessors

Trust Fund
Committee

Board of Almoners

Personnel Advisory
—

Central Services

Northampton Energy
& Sustainability

City & School
i staffs

Committee

Boards &
Committees: Boards &
B Committees:
Planning
B . Housing Partnership
Zoning Revisions 3
B Affordable Housing
Conservation Trust
Historical Redevelopment
Elm St Historical Authority
Central Business Cable Television
Architecture Board
Agricultural
C
Preservation Act
Zoning Board of
Appeals




