     NORTHAMPTON STATE HOSPITAL FOUNTAIN COMMITTEE
                                P.O. Box 60392 Florence, MA 01062

January 17, 2010

TO:  Fountain Project Committee members

FR:  Jackie Duda

RE:  Notes from our first meeting, and what has happened since

Attached are notes from our first meeting FYI.  

In the time since this meeting we have submitted the Determination for Eligibility Application for Community Preservation Funds and we have been notified that we are eligible to apply.  This is an important first step.

Next we must prepare the entire application for the initial round of funding, which, if approved, we will use to pay a firm to oversee the project and for initial fundraising costs.

The deadline for the application is February, or we can wait until the second round of applications in August.  Since we cannot prepare an entire application by February, we will apply in August.  The interval is to our advantage, allowing us time to fundraise, and get public opinion on our side, which will strengthen the application.

I would like to meet on Sunday Jan 31 at 6:00 p.m. at my house, 56 Laurel Street.  Please confirm by calling me at 586-5767.  We will discuss the requirements of the applications and assign some tasks.  


We are on our way!

Thank you all!
