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ZRC Timeline (proposed December 2, 2009)

	Date
	Goal
	Tasks
	Who
	Roles

	Dec. 2009-Feb. 2010
	Finish work of Ag, Cluster, Energy and Housing subcommittees
	Prepare recommendations for Planning Board


	Existing subcommittees
	Ag: Jim/Danielle summarize findings, O.P.D. writes language

Cluster: Joel writes language

Energy: Adin/Dennis summarize findings, O.P.D. writes language

Housing: Dillon/Peter/Tom summarize findings, O.P.D. writes language?? 



	Dec. 2009-Mar. 2010 (concurrent with above)
	Initiate public input process (Educate public, develop partnerships, obtain feedback)
	Plan and hold a public meeting. 

Possible topics

· Educate public about issues driving rezoning process

· Present our proposed process

· Discuss infill, design

· Obtain feedback about our process, rezoning needs & fears 

	ZRC as a whole
	Joel/Danielle/Dillon: prepare presentations

Steve: interface with planning board (and city government?)

Adin/Dennis/Jim/Peter/Tom: coordinate public outreach, space, food, publicity, etc. 

O.P.D: advise ZRC

	Mar. 2010
	Reflect input gathered in public forum back to public
	Write a newspaper article or similar that summarizes public forum and input received, lays out future process. 


	ZRC as a whole
	To be determined

	April-July 2010
	Revise zoning text to meet sustainability objectives 

reduce non-conformance, allow development that matches historic patterns),

encourage increased density in densely developed areas 
	Revise

· Dimensional Table

· Use Table

· Parking requirements

· Etc.

[Follow Danielle’s process called “Text Based Revisions]
	O.P.D. + 
ZRC as a whole 


	OPD: Develop a list of changes to tables and parking requirements. Present suggested changes at a series of ZRC meetings.

Joel/Danielle/Dillon: analysis and evaluation of suggested changes. Propose alternatives when necessary. 

Steve: interface with Planning Board

Dennis: assess economic impacts of proposed changes and obtain feedback from business community 

Adin: assess environmental impacts of proposed changes and reach out to environmental community 

Jim/Peter/Tom: coordinate public outreach about proposed changes, conduct focus groups and public forums



	Aug-September 2010 
	Revise zoning map 


	Revise zoning map to

· conform with Future Land Use map

· simplify zoning map (when possible) 

· better reflect existing neighborhoods 

[Follow Danielle’s process called “Zoning Map Revsions (Analytic Approach)”]


	O.P.D. + 

ZRC as a whole


	OPD: Perform GIS analysis to identify areas of map that should change. Propose changes to ZRC in a series of meetings.

ZRC roles: same as above. 



	April-September, 2010 (concurrent with above)

	Modify zoning for unique areas; develop design controls; etc. 
	Work on major topics

· King St

· Conz St

· Gateways

· New mixed-use centers

· Design Controls

· Additional text changes

· Additional map changes

[Follow Danielle’s processes called “Zoning Map Revisions (Analytic and Design-Based Approach)”] 


	ZRC Subcommittees
	Subcommittees to be determined. 

Possible subcommittee structures

· Continue with current subcommittees

· Make new subcommittees based on roles we were appointed for (Joel/Danielle/Dillon; Jim/Peter/Tom; Adin/Dennis; Steve?)

· Form three new subcommittees. Each has with one tech expert, one public outreach person, and one other member.

O.P.D: advise and technical resource 

	October, 2010
	ZRC presents its first package to Planning Board and public (revisions to tables parking requirements, and map)
	Prepare written materials, diagrams, and presentation. Written materials will include analysis of existing and desired conditions, potential conflicts, recommendations, suggested language/map changes


	ZRC subcommittees
	Roles to be determined. 

Steve to lead this effort? 

O.P.D.: advise and write language



	Oct-December, 2010 
	Obtain public input about major topics, present findings
	Host a series of public meetings 

Obtain public input about major topics. Present findings. 


	ZRC subcommittees
	

	January-March, 2011
	ZRC presents second package to Planning Board 
(Major topics)
	(same as first package) 

Prepare written materials, diagrams, and presentation. Written materials will include analysis of existing and desired conditions, potential conflicts, recommendations, suggested language/map changes


	ZRC as a whole
	Roles to be determined. 

Steve to lead this effort? 

O.P.D: advise and write language



	April, 2011
	ZRC members decide whether they want to quit or continue working.
	ZRC disbands?

ZRC members re-up?

New members appointed to ZRC?

ZRC continues work?

ZRC helps OPD select a consultant to completely rewrite zoning? 


	
	


