Northampton Police Building & Site Committee

 Meeting; January 2, 2007

Minutes

Present: Chief Russ Sienkiewicz, Steven Carignan, Anthony Patillo, Jonathan Hite, Cpt. Joseph Koncas, Robert Ostberg, Susan Maguire, David Narkewicz, Jeanne Hoose, David Murphy, Staff Sergeant Scott Savino

Place: City Council Chambers

I. Call to order
Rob Ostberg called the meeting to order approximately 4:30 P.M.

II. Review/Approve Minutes

David Narkewicz made a motion to accept the minutes of December 5, 2006 meeting. Chief Sienkiewicz seconded; minutes were accepted unanimously.

III. Committee Reports

A. Site Design RFP Committee

      Chief Sienkiewicz informed the group that the Design RFP Committee would

      not report, as this RFP won't be created until the hiring of the  

      OPM is completed.

B.   Project Manager Committee RFP

(“Project Manager RFP Development Work Group Report on OPM Draft RFP” was distributed to committee.)

Steve Carignan, chair reported that the committee had met and brought some questions and recommendations to the full committee to consider today. He stressed that the committee saw a need to be flexible at this point until a site and plan were determined, as addition /renovations to a building would require more time on site for the project manager than would be required if a new building is constructed.

Steve Carignan made a motion to accept the recommendations of the committee that a fee for the OPM (Owner’s Project Manager) be set in the RFP not to exceed $150,000 over a 36 month time period.

Joe Koncas seconded.

Discussion followed.

Jonathan Hite amended the motion adding, “provided that the subcommittee be authorized to increase that amount as they see fit with a 2/3 vote.”

Joseph Koncas seconded. 

More discussion.

Rob Ostberg offered an amendment to the amendment that added, “ not to exceed $50,000 more.”

Jonathan Hite seconded.
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This was accepted by unanimous vote.

Steve Carignan made a motion to include the clerk of works position as part of the OPM services and to include in the bid package the copy of the RFP and “Needs Assessment and Facility Master Plan.”

Seconded by Jonathan Hite.

Committee voted unanimously to accept the motion.

Steve Carignan made a motion that an advertisement for the position of OPM be run a minimum of 2 weeks in the central register.

Joseph Koncas seconded.

Discussion followed about the length of time the ad should run.

The motion was withdrawn. 

Steve Carignan made a new motion that the RFP deadline be 30 days after the appearance of the ad in the central register and newspaper.

Joseph Koncas seconded this motion.

The motion passed unanimously.

Steve Carignan made a motion to make the chairman of the Police Building and Site Committee the director of the project (as listed in the RFP)

Discussion followed that considered who would be best suited for the position and whether there would be any conflict of interest issues.

David Narkewicz moved to table the issue until the next meeting.

Susan Maguire seconded.

All were in favor.

Steve Carignan led discussion on the process for review of the Draft RFP and the responses that would come in.

Rob Ostberg commended the Project Manager RFP Committee for the work they had done.

C.  Site Committee

Rob Ostberg reported for Jonathan Hite who had to leave the meeting early.

The site committee recommended site review be limited to the Central Business District. David Murphy provided a map of the area to clarify boundaries.

Scott Savino moved that the site for the new Police Station be chosen from within the downtown Central Business District. 

David Narkewicz seconded.

Page 3

Discussion was called for but no questions were raised.

This motion was accepted unanimously.

The committee, in making the recommendation, considered these criteria:

*that it be walking distance from courthouse

*that no property be taken off tax rolls

*that a visible presence would benefit safety and security of the downtown area

*that access for residents who relied on public transportation be available

*that proximity to the bulk of policing activities be optimized

Additionally, the committee felt that site preparation costs, ancillary costs like intersection redesigns and the replacement of lost parking spaces were important considerations. The committee would bring details on 9-10 possible sites to the next meeting.

IV. Rob Ostberg called for any other business; there being none, 

V. Meeting Schedule was discussed.
    Project Manager RFP Committee will meet January 8, 2007.

    Site Committee will meet January 17, 2007.

    Full Building and Site Committee will meet January 18, 2007,      

    at 4:30.     

VI. Meeting was adjourned by Rob Ostberg at approximately 6:05, with a second by Susan Maguire, motion carried unanimously.

Submitted, pending committee approval, 

Jeanne Hoose

