Northampton Police Building & Site Committee Meeting

June 20, 2007

Minutes

Present: Chief Russ Sienkiewicz, Anthony Patillo, Capt. Joseph Koncas, Robert Ostberg, David Narkewicz, Jeanne Hoose, Lt. Scott Savino, Juanita Forsythe, David Murphy, David Pomerantz

Place: City Council Chambers

I. Call to order
Robert Ostberg called the meeting to order approximately 4:05 P.M.  Chief Sienkiewicz reported changes to the committee members: introduced David Pomerantz, new to the committee, assuming the duties as City Central Services Director vacated by Steven Carignan; Detective David Vitkus has resigned and Mayor Higgins had appointed a police officer, Mike Allard, to replace him.    

II. Review/Approve Minutes

              Capt. Koncas made a motion to accept the committee minutes of the meeting 5/10/07.    

               David Narkewicz seconded; minutes were accepted unanimously.


III. Draft RFP for Designer Services

A draft Request for Proposals had been disseminated by email to committee members for consideration.  After review and discussion, the following changes were made by motion:

Juanita Forsythe made a motion that the wording on page 2, “Instructions to Proposers, item 6: the Designer shall have completed at least one Police Station project of at least $5,000,000 in the past five years,” be changed to “the past eight years.”

Robert Ostberg seconded.

Vote taken, unanimously passed.

David Murphy made a motion that page 7 of the document “D. Designer experience with Police Station Projects” (Evaluation criteria) be changed so that the criteria that stipulated for the 5 point and 3 point scores, currently worded “in the past five years,” would read “in the past eight years,” and the criteria stipulated for 1 point scores would change from “two or less Police Station Projects in the past five years,” to read “at least one Police Station Project in the past eight years.”
Joseph Koncas seconded.

Vote taken, unanimously passed.

David Murphy made a motion to remove reference to the price for the proposal on page 2, “Request For Proposals, lines 2-3,” so that it would read, “A fee will be negotiated,” and “Instructions to Proposers, item 2,” so that it would read, “The highest ranked proposer will be invited to submit a price proposal,” unless the Procurement Officer provides a compelling reason for it to remain.

Joseph Koncas seconded.

Vote taken, unanimously passed.

Joseph Koncas made a motion that “Instructions to Proposers, item 3 (p.5),” be changed to read, “Fifteen hard copies of the proposal must be submitted to the Northampton Police Department….” 

David Narkewicz seconded.

Vote taken, unanimously passed.

Joseph Koncas made a motion to change the time stipulated as criteria in the “Vendor Evaluation Criteria, section A. Project Management Experience,” for 5, 7 and 9 points, from “6 years” to “8 years.”

David Narkewicz seconded.

Vote taken, unanimously passed.

Joseph Koncas made a motion to change wording in “Article 16: Insurance (p. 16),” from “minimum amount of $100,000” to “minimum amount of $1,000,000.”

David Murphy seconded.

Vote taken, unanimously passed.

Joseph Koncas made a motion to remove the content of “Article 6:Project Support Personnel (p.14)” and replace it with “Deleted.”

Chief Sienkiewicz seconded.

Vote taken, unanimously passed.

Joseph Koncas made a motion that in “Article 7:Record Drawings, Reports, Calculations (p.14)” “Deleted,” be replaced with “All drawings, reports, and calculations to become property of the City of Northampton.”

Lt. Savino seconded.

Vote taken, unanimously passed.

Chief Sienkiewicz initiated discussion about Construction Management at Risk (CMAR) as a method of construction for the project. Juanita Forsythe had professional literature for clarification, and Robert Ostberg offered to copy and disseminate it to the committee. Ray Kinghorn from Pinnacle One participated in the discussion and described CMAR positively, as it would make the process more transparent and open.

IV. Other Business

David Narkewicz made a motion to empower the Co-chairs and an Ad hoc committee to review the “Project Management Responsibilities Report” and made recommendations to the full committee about how the tasks will be assigned.

Joseph Koncas seconded.

Vote taken, unanimously passed.

Rob Ostberg initiated a discussion about the interpretation of CO 44-3 sec B regarding invoice processing.  Ray Kinghorn described how it is usually done on other projects he works on.  Chief Sienkiewicz described the differences between CO 44-3 Sec B (authorization for designated members to approve the accounts of said committee) and CO 44-4 (where any contract exceeding the state's formal bid threshold ($25,000) must be approved by a majority vote of the committee).  The vote authorizing co-chairs authority in 44-3 B is valid, and any contracts above $25,000 have to be executed by committee.

V. Adjournment


Juanita Forsythe made a motion to adjourn at approximately 5:05 P.M.


Joseph Koncas seconded.


Vote taken, unanimously passed.

PAGE  
2

