Northampton Police Building & Site Committee

August 20, 2008

Draft Minutes Pending Review

Members Present: Co-Chairs Russell Sienkiewicz and Robert Ostberg.  Committee members Captain Joe Koncas, David Pomerantz, Lt. Scott Savino, Officer Michael Allard, Councilor David Narkewicz, Jeanne Hoose, Juanita Forsythe and Susan Maguire.  Late arrivals were: Councilor David Murphy (7:20 p.m.).

Also Present: Captain Ken Patenaude, Ray Kinghorn (Pinnacle One), Curtis Edgin (Caolo & Bieniek Associates, Inc.), Steve Killian and William Aquadro (Barr & Barr) and Maryann Rocha.
Place: J.F.K. Middle School Community Room

Start time: 6:00 pm-Public Presentation of drawings to date and interaction between the design team and citizens as to suggestions/input.

Call to Order

Co-Chair Chief Russell Sienkiewicz at 6:55 pm.

Thanks to the citizen attendees and their participation during the open forum.  

Introduction of committee members to the public attendees.

Co-Chair Sienkiewicz follows his coimments by giving a history of the project.  

-1994- became Chief, the largest goal since that time had been to get a new police facility for our agency.  

-In 2003 the Chief asked the capital improvement committee for $35,00.00 to hire an organizational and building needs assessment consultant. Caolo and Bienek with Rebanks Architect of Toronto (Incl John Pepper,  internationally known as a specialist in police facility design) was hired after an RFP process.  

-In 2004 we completed the original needs assessment, but at the time we were unable to move forward due to funding issues and economic times of the city.  

-Then again in 2005 until 2006, it was thought that we should start looking at this again and move ahead, so John Pepper, Reebanks and Caolo and Bienek were brought back to update the initial report   

-The Building Committee was formed in fall of 2006.  The first step we looked at was reviewing the update report and analyzing both the needs and the site recommendations.  The Committee confirmed the research already done, as to both needs and site.

-The next consideration was whether or not we were going to to use the Construction Manager At Risk (CMAR) model under the construction reform law.  Once the Committee voted to take this approach, an RFP process was implemented resulting in the hiring of Ray Kinghorn from Pinnacle One as the overall project manager. The firm by contract will transition into the clerk of the works to ensure an efficient transition from pre-planning into the construction phase.

-We then went out to bid  for architectural firms. 13 firms were interested, we narrowed it down to 7 as responsive, interviewed the finalists and eventually Caolo & Bieniek Associates, Inc. met the committees approval. 

-The committee and city were concerned about environmental issues and designing a LEEDS certified building, so we went out and hired a consultant, Endermodel out of Ontario with an exceptional reputation.  Our goal set by the Mayor was LEEDS silver building.  By the rating of the points we’ve gotten during early planning ,we’re currently looking at a gold rating.  

-We next went through the CMAR process and a finalist was selected, after review and recommendation from the state defined sub committee.  The full committee voted to go further with negotiations of the contract.  Later in the formal business meeting we’ll be introduced to the firm the was recommended to the full committee and we’ll be able to take a committee vote on the whether or not to execute that contract.  After the vote, if approved,  they will be formally on board and start working with the committee and design team.

1. Public Comment

Chief:  “It was set up that earlier you (the public) were able to view the design and layout of the new police station and the garage and you were also given plenty of time to ask question and offer comments to the design team.” Co-Chair Sienkiewicz then invited anyone from the public up the podium to express any concerns they may have and stressed that there will not be any interaction with the committee members at this time.  This is to voice any feelings, positive or negative you may have about what you’ve seen here tonight and we’ll take note of it and discuss the comments during the regular meeting.

-Claire Bateman, 43 Center Street- asked, if at all possible would like to see a roof on the parking garage- views the daily struggles the department goes through during a snow storm trying to get their vehicle out.  Overall as an abutter supportive of the project.

-Tom Douglas, no address offered-queried:  What percentage of the architect’s fee is already spent?  What is the point of this meeting and is there real room for public constructive criticism, if most of the design fees are already spent?  What is the status of the easement?  The response was we (the committee) should not be discussing any negotiations that we are having with the property owner or an unofficial representative at a public meeting.

2. Approval of July 2, 2008 Minutes

Was pointed out by Co-chair Ostberg that there were some errors that will be fixed before the next meeting.

3a. Report from CMAR subcommittee

Dave Pomerantz – what the subcommittee initially did was put out an RFQ (request for qualifications) for qualified Construction Management Firms and received 8 responses back, we reviewed those, rating four that met the minimum qualifications.  We then put out a RFP (request for proposals), for a construction management firm to actually work with this group.  We ended up ranking Barr & Barr as our first choice after they met all of our qualifications. At this point, the selection committee would like to recommend to the full building committee that Barr & Barr be the CMAR firm to work with the police building committee on this project.  

David Pomerantz moved for a motion to accept the recommendation to approve the selection of Barr & Barr as a CMAR firm.  Joe Koncas seconded the motion.  Co-Chair Sienkiewicz called for a vote and the Motion carried unanimously.

Present at the meeting from Barr & Barr were, Stephen Killian, William Aquadro and Rudy Hall.  The CMAR contract was passed around for all building committee members to sign the contract execution page. 

4. Design Team and Committee discussions on public presentation and public feedback

-Curt Edgin spoke on behalf of the design team.  The design team had the opportunity to go over some of the materials that were presented in the back of the room, plans of the new facility, some of the police department staff who we’ve been interacting with for months now with at length, has had the opportunity to add input.  There are a few programmatic things that will continue to be resolved within the facility that will continue to revolve but there aren’t any major pitfalls to the concept that are being presented.  Some of the public comments we’ve heard tonight is the need to make an appropriate building for the downtown, something that fits within the urban fabric. Another issue is how we treat the entrance.  The overall concept has not changed.  There is a desire to make the Gothic Street side parking deck compatible with the other surrounding buildings.  In an effort to keep the process moving, the sooner that we got involved with Barr & Barr and got that dialogue going, we could start talking about issues of constructability, trying to contain cost and aesthetics.  We don’t think that the detailing and the façade while it may add costs to the deck, but in general it’s not going to be the driving factor of the costs of the deck, more problematic will be the irregular geometry of the site.  Talked about utilities, we need to relocate a storm line that runs through the present police department parking lot.  Now that we have a CMAR on board, we will be concentrating on the costs connected with different designs and what works best for our budget.  

-Rick Klein spoke on behalf of the Berkshire Design group and stated the following: there were several members of the First Churches that were here and have expressed an interest in seeing, perhaps the first time, what was happening adjacent to their property.  We put together a proposal on paper for them to view, went over that with them and reinforced that we were going to come to them if they have more in depth discussion about it.  

-Dana Huff from Tighe & Bonde stated, there weren’t too many people concerned with drainage and sanitary issues yet.  

-Ray Kinghorn from Pinnacle One was aware of minor issues with the public as far as: are the bricks really going to be that color or is the glass going to be blue.  What everyone needs to understand is this, in the evolution process of putting together a project like this is the first step is to get the big blocks and make them fit in the space we have and we’ve done that, it works and it works for the police department.  The next step is to try and get more detail and definition to the building.  

-Bill Aquadro from Barr & Barr said that the largest concern that he heard was from the abutting neighbors, construction noise concerns, and construction activity, talked about ways to mitigate the noise.  Any issue during the construction phase can be raised through a telephone call to us.  Parking will not be a problem.  Only parking displacement is for the church, but that will be minimal.

5. Updates to committee

Dave Pomerantz on Geothermal Studies- CES which is the mechanical electrical plumbing design engineers for the project and Endermodel are in the discussion phase, do we proceed with the Geothermal or do we investigate any further the LEED HVAC system that has been developed and will get us the points we want, which is a much more energy efficient system.  We’re still discussing it.  There is a system that has already been designed and further discussion will continue with both Endermodel and CES about that.  

Co-Chair Chief Sienkiewicz:  For those of you that have questions for the building committee members there is a website with all our email addresses on it.  This website also contains all our work and documents thus far and will be updated periodically to inform the public as to what’s current and what the next phase would be.  Thanks to Dave Narkewicz for his work on this.  

-City Council Meeting August 21st:  We will be presenting the financial authorization, we already have a million set aside for early expenses, we’ll be presenting for the balance.  

-Gothic Street lot: Literally closed the annual legislative session after midnight just prior to their deadline.  Passed it, authorizing the City to enter into a lease with Division of Capital Assets and Management (DCAM) over the state owned parcel.

7:55 p.m.  David Narkewicz moved for a motion to adjourn, Jean Hoose seconded the motion.  Co-Chair Sienkiewicz called for a vote and the Motion carried unanimously.

Submitted by: Maryann Rocha
