Northampton Police Building & Site Committee

 Meeting; January 18, 2007

Minutes

Present: Chief Russ Sienkiewicz, Anthony Patillo, Jonathan Hite, Cpt. Joseph Koncas, Robert Ostberg, David Narkewicz, Jeanne Hoose, David Murphy, Detective David Vitkus, Juanita Forsythe

Place: City Council Chambers

I. Call to order
Robert Ostberg called the meeting to order approximately 4:35 P.M.

II. Review/Approve Minutes

David Narkewicz made a motion to accept the minutes of January 2, 2007 meeting. Anthony Patillo seconded; minutes were accepted unanimously.

III. Committee Reports

A. Site Review Committee

Jonathan Hite reported for this committee. Using established criteria, there were 10-12 sites reviewed including:

· Ernie’s Station

· James House

· Union Station

· Maplewood Shops parking lot/Hampton Ave.

· (2) sites behind City Hall: Roundhouse North and Roundhouse South

· Masonic St/ Verizon Bank

· Center Street Police Station

· Behind the Registry of Deeds (by the railroad Tracks)

· Strong Avenue Parking Lot

The committee found the most viable site to be the site of the Center Street Station.  Individual reviews of each site are available by request.

Discussion: Questions about specific sites were answered.

Ernie’s Station was ruled out because of need to remove it from the tax rolls, need to also take parking from the Hotel Northampton, and hazardous waste contamination 

Sites near the railroad tracks would open the risk of exposure to terrorist attack, hazardous waste spill. 

Union Station’s site and Strong Avenue Parking Lot had limited egress to the city because of traffic bottlenecks. 
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Existing buildings were not considered because they would be removed from the tax rolls and the cost of retrofitting the station to the site would increase the costs to the city (as reported in the Needs Assessment and Facility Master Plan, Rebanks, Pepper, Littlewood Architects, Inc.)

Jonathan Hite made a motion to accept the report of the Site Selection Subcommittee, and recommend the adoption of the Center Street Site, option 3A of the Needs Assessment and Facility Master Plan, Rebanks, Pepper, Littlewood Architects, Inc.dated November 20, 2006, page 49, section 4.3.5, as further referenced in section 4.4.1, p. 57 of the aforementioned report.
David Narkewicz seconded the motion.

Robert Ostberg called for discussion. 

Being none, a vote was called, and the motion passed unanimously.

Robert Ostberg praised the subcommittee for its work and discussion followed about the method and timing by which information should be communicated to the press.  It was the general consensus that a press release should be sent out immediately.

David Narkewicz made a motion to included copies of the reviews of the  Site Review (sub)Committee Report in the minutes. 

Jonathan Hite seconded the motion, and it passed unanimously.

B.   Project Manager Committee RFP (OPM RFP)

(“Project Manager RFP Development Sub Committee Notes 1/8/07” distributed to all in attendance.)

Robert Ostberg explained that Cpt. Joseph Koncas would be reporting, as Steve Carignan was absent; Mr. Carignan had resigned his position with the city of Northampton that day, his status on the committee was unclear.

Cpt. Joseph Koncas, in reporting, said that the Clerk of Works position had been made part of the OPM job description.

Robert Ostberg opened the floor to discussion.  Discussion followed regarding the salary decided for the posting, and the variation of workload over the duration of the project. Cpt. Joseph Koncas asked the committee for consideration of the rating system or screening procedures for proposals that were submitted.
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Chief Russ Sienkiewicz made a motion that the OPM RFP Subcommittee be directed to review the Project Manager Proposals for minimum criteria and that the subcommittee further review qualified RFP’s and evaluate them on objective criteria.

Cpt. Joseph Koncas seconded.

Robert Ostberg called for discussion; what followed was discussion clarifying the point system by which the OPM RFP Subcommittee proposed to rank the proposals. 

A vote was called and the motion passed unanimously.

Robert Ostberg then called for discussion of the OPM RFP committee report and proposed changes to their recommendations.

Discussion included considering breadth of work experience of individual, including experience with taking down and rebuilding a site.

Cpt. Joseph Koncas made a motion to accept the recommendations that were made as in the minutes of January 8, 2007 Project Manager RFP Development Subcommittee Meeting Notes, and to authorize issuance of the RFP with the insertion of the selected site.

Anthony Patillo seconded. There was no discussion and the committee voted unanimously to accept.

C.  Site Design Committee RFP 
Chief Sienkiewicz clarified that this subcommittee would not report until they were able to meet, pending the hiring of the OPM.

IV. Other Business
The Project Manager RFP Subcommittee was praised for its work. Steve Carignan and 

Cpt. Joseph Koncas were commended for their contributions.  

V. Meeting Schedule was discussed.
Robert Ostberg said that the full committee would meet pending the receipt of responses to the OPM RFP.  The committee will be notified of the next meeting when that date was identified.     

VI. Adjourn 

Detective David Vitkus made a motion to adjourn the meeting at approximately 6:05, with a second by David Narkewicz.  The motion carried unanimously.

Submitted, pending committee approval, 

Jeanne Hoose

