The Northampton Planning Board
Minutes of Meeting
Jan 28, 2021
Via Zoom Teleconference
Members Present:

George Kohout, Chair
Alan Verson, Vice Chair

Marissa Elkins

Sam Taylor

Janna White
Christa Grenat

Melissa Fowler

Chris Tait, Associate Member

David Whitehill, Associate Member

Time

8:25 Stepped out

Staff:



Planning Director, Wayne Feiden
Assistant Director, Carolyn Misch

7:00 PM George Kohout Public Comment. There was no public comment
7:00 PM George Kohout introduced discussion of Northampton Climate Resilience &
Regeneration Plan An element of the Sustainable Northampton Plan to address the climate
emergency by Regenerating a healthy community
See: http://www.resilienceregeneration.com/
Wayne Feiden presented the elements of the plan in the following powerpoint slides. He noted
that the plan dashboard had been published on the City Website as a monitoring device to track
progress and identify needs to be addressed. The data indicates that priority should be reducing
demand on energy followed by converting to electrification.
David Whitehill asked about the chart and what has been accomplished since it was created?
Sam Taylor asked when and how the data will be updated?7
Debra Berkuvitz, 41 Warner St, raised concerns about carbon reeducation and density versus
open space. She argued the City needs to halt new housing development.
James Lowenthal, 181 Crescent Street voiced support for the plan and encouraged adoption by
the City..

George Kohout asked about public outreach to specific groups to get input on the plan.
Feiden described the work of the steering committee and Energy Resources Department, Urban
Forestry committee and climate change groups.
Lola Reed, 55 Williams St voiced concern about understanding the plan
David Whitehill asked about warming trends and fewer heating days that would reduce carbon
demand for fossil fuel.
Feiden acknowledged that the electrical demands will increase and the City is looking at loading
and battery storage.
Sam Taylor asked about the focus on requiring fossil fuel free heating systems which do not last
as long as traditional boilers/furnaces.
Feiden noted that the City had not conducted a life cycle cost analysis.
Sam Taylor noted skepticism about cost benefit analysis.
George Kohout asked about implementation of the plan.
Feiden noted that there are a variety of ways to implement the plan including through zoning and
other regulations, permit review processes, and seeking grants based on objectives identified in
the plan.
David Whitehill suggested that the plan seemed to posit that it was a week tool. He
recommended that the language be tweaked.
The Board discussed issued regarding the relationship of carbon reduction and density.
Feiden noted that transportation demand strategies are intimately tied to density and making
walkability more accessible and friendly.
Chris Tait observed the tension often seen between solar production and tree preservation.
Bill Ryan, 129 Warner St asked about density goals and whether there was a population goal.
Feiden provided population trends.
Ryan asked why the plan was not planning for population growth?
Marissa Elkins stated concerns about any plans that would restrict density.
Sam Taylor noted that the City ought to be investing in ne parks/playgrounds in neighborhoods
and ways to attract and support families.
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Rue Walther, 16 Warner Street stated that no one walks and the plan is based on false
assumptions.
George Kohout asked how the City envisions using the “dashboard”.
David Whitehill noted there are other examples of cities that chose to address needs for families
as well as singles and Northampton could benefit from these approaches.
Debra Berkuvitz, 41 Warner, suggested there needed to be emphasis on preserving trees on
individual lots.
Upon motion by Marissa Elkins and second by Chris Tait, the board voted by roll call to close
the public hearing.
Upon motion by Marissa Elkins and second by Janna White, the Board voted unanimously by
roll call to adopt the plan with amendment related to adding park amenities to neighborhoods as
a strategy.
Staff presented the ANR for the Water Department.
Upon motion by Janna White and second by Marissa Elkins, the Board voted 5-1(David
Whitehill recused) to endorse the Water Department plans.
Staff presented the ANR for Warner St
Upon motion by Melissa Fowler and second by Marissa Elkins, the Board voted unanimously by
roll call to have the plans endorsed.
Upon motion by Marissa Elkins and second by David Whitehill, the Board voted unanimously
by roll call to approve the minutes of January 14.
8:56 PM, Upon motion by Janna White and second by Chris Tait, the Board voted unanimously
to adjourn.
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Amended (new elements)
Pedestrian & Bicycle, Jan. 2017
Climate Resilience & Regeneration, ___, 2021

NO legal teeth, no resources
except Zoning Special Permits
Power from building a consensus vision

Unanimously endorsed
Energy & Sustainability Commission
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Resilience: Increasing the capacity of our city to better anticipate, adapt
and thrive in a changing climate no matter what kinds of acute shocks and
chronic stresses we experience. Climate adaptation is part of the city’s
resilience efforts.

Regeneration: Reducing our city’s contribution to climate change, while
renewing the health of natural and human systems damaged by climate
change, and growing the vitality of people, the economy and ecosystems for
the future. Climate mitigation is part of the city’s regeneration efforts.

The Plan: A Commitment
• Net carbon neutral City by 2050
• 50% lower by 2030, 75% lower by 2050

• City buildings are operations net carbon neutral by 2030
• Resilience and regeneration in all plans & capital budgets
• Equity into all climate actions
• Distributional | Procedural | Structural | Intergenerational | Cultural
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The Plan: A Road-Map
• 1st step is conservation and reduction (e.g., energy, transport)
• Top priority is high impact practices
• Highest Return on Investment (ROI)

• Resilience from physical (e.g., storm water) to social investments
• Biennial resilience and regeneration action plan
• Coordinated responses across all of city government

We are planning for Scopes 1 and 2
Scope 1: Direct emissions (i.e., in Northampton or City Operations)
Scope 2: Indirect emissions utilities (e.g., emissions from power
plant, methane from gas drilling and delivery)
Scope 3: Indirect emissions from supply chain
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GHG Emissions (Scope 1 and 2)
Commercial Buildings

3%

On Road Transport

18%

Residential Buildings
52%

26%

2016

Wastewater Treatment and
Discharge
Solid Waste Disposal
Livestock
Addressing Stranded Assets

Target- 50% GHG by 2030
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Regeneration: High Impact Pathways
Reduce Energy Demand (conservation, efficiency)
Renewable Electricity
Electric Vehicles (cars, bikes, buses)
Net Zero Energy Buildings (new and retrofits)
Electrify Thermal Loads (heat, cool, water)
CAFÉ vehicle standards
Transportation mode shifts
Land use patterns for trip reduction
Carbon sequestration and offsets
Carbon budgeting for city operations and investments

Resilience: High Impact Pathways
Northampton Designs with Nature for Stormwater
Resilient Buildings and Energy Systems
Healthy and Resilient Natural Ecosystems
Resilient and Connected Landscapes
Healthy and Equitable Communities
Knowledge and Skills for Addressing Climate Change
Hazard Mitigation and Emergency Preparedness
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Crosscutting Road Map
• Long term and annual City carbon budget
• Evaluate Capital Improvement Program with climate lens
• Prioritize frontline communities
• Consider climate in all planning
• Incorporate into all education
• Adequate staff and resources
• Biennial action plan
• Focus on high impact practices

Renewable and Resilient Energy Supply
• Regional Entity & Community Choice Aggregation (CCA 3.0)
• Renewable on City property and partnerships
• Distributed energy for critical services

El

Electricity is 20% of our energy load
It will grow with electrification
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Energy Efficiency and High Performance Buildings
• Help the market to value energy features
• Expand building electrification
• Resilience and regeneration point system in site plan review
• Require buildings be built to net zero, when possible
• Encourage resilience and regeneration improvements
• Accelerate community adoption

Buildings generate 70% of our GHG

Carbon Sequestration Offsets
• Manage City open space for soil carbon storage
• Protect and grow city open space to store carbon
• Educate in regenerative agriculture and forestry
• Establish GHG offset fund

Offsets are critical to be NET neutral
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Stormwater, Water and Waste
• Identify new regulatory design storm intensities
• Size drainage pipes for climate change storm events
• Design with Nature: Identify more green infrastructure options
• Research long term water supply needs
• Increase community waste and food waste diversions

Solid waste is 1% of our GHGs. It is dwarfed
By generation of “stuff” we buy (Scope 3)

Transportation and Land Use
• Advance equitable transportation access
• Expand bicycling, including ValleyBike
• Transition to electric vehicles
• Encourage dense, mixed-use development
• Protect land critical for migration of plants and animals

Transportation is 26% of GHG
Land use is a major factor
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Equity
• Support climate champions and strong neighborhoods
• Partner with community organizations
• Workforce development

Nothing is possible without building social capital

Health and Safety
• Mitigate heat at streetscapes and open space
• Zoning for flood and fluvial erosion
• Land acquisition for flood management
• Assess natural ecosystems for resilience
• Prepare for vector and water-borne diseases
• Upgrade flood control systems
• Provide hazard and climate change information
• Develop Community Resilience Hub
Nothing is possible without building social capital
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Energy & Sustainability Commission:
endorsed 12/22/20
Planning Board:
public hearing 1/28/21 for adoption
City Council:
for endorsement after Planning Board
Climate action home:
WWW.ResilienceRegeneration.com
Climate dashboard:
WWW.DesignResiliency.com
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