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HOW DOES NORTHAMPTON COMPARE TO NEIGHBORING 
COMMUNITIES ON KEY FINANCIAL INDICATORS?



RESIDENTIAL TAX RATES 
NORTHAMPTON RANKS 120TH OUT OF 345 CITIES AND TOWNS THAT HAVE SET THEIR FY2020 TAX RATE PLACING THE CITY IN THE 
MIDDLE THIRD OF THE STATE IN TERMS OF RESIDENTIAL TAX RATES. 
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COMMERCIAL TAX RATES
NORTHAMPTON RANKS 197TH OUT OF 345 CITIES AND TOWNS THAT HAVE SET THEIR FY2020 TAX RATE PLACING THE CITY IN THE 
MIDDLE THIRD OF THE STATE IN TERMS OF COMMERCIAL TAX RATES. 
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AVERAGE SINGLE FAMILY HOME VALUATION
NORTHAMPTON RANKS 183RD OUT OF 325 CITIES AND TOWNS FOR WHICH DOR HAS LISTED THE AVERAGE SINGLE FAMILY HOME 
VALUATION PLACING THE CITY IN THE MIDDLE THIRD OF THE STATE IN TERMS OF SINGLE FAMILY HOME VALUES. 
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AVERAGE SINGLE FAMILY TAX BILL
NORTHAMPTON RANKS 147TH OUT OF 325 CITIES AND TOWNS THAT HAVE HAD THEIR AVERAGE SINGLE FAMILY HOME TAX BILL 
CALCULATED PLACING THE CITY IN THE MIDDLE THIRD OF THE STATE IN TERMS OF RESIDENTIAL TAX BILLS. 
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Average Single Family Home Tax Bill in Northampton in FY2020 is $5,571



TOTAL VALUE OF NEW GROWTH IN FY2020
NORTHAMPTON - $61,202,284
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TOTAL TAX REVENUE GENERATED BY NEW GROWTH IN  FY2020
NORTHAMPTON - $1,063,084 
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PER CAPITA EXPENDITURES AND PER CAPITA INCOME – 2018
NORTHAMPTON RANKS 175TH OUT OF 351 CITIES AND TOWNS FOR PER CAPITA SPENDING WHICH PLACES THE CITY IN THE MIDDLE THIRD
NORTHAMPTON RANKS 183RD OUT OF 351 CITIES AND TOWNS FOR PER CAPITA INCOME WHICH PLACES THE CITY IN THE MIDDLE THIRD
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REVENUE IN THE GENERAL FUND BY PERCENTAGE OF TAXES, 
LOCAL RECEIPTS, STATE AID, AND OTHER INCOME
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SOUND FISCAL PRACTICES 



GENERAL FUND RESERVES
STABILIZATION, CAPITAL STABILIZATION AND FISCAL STABILITY STABILIZATION FUND

FY2010 – FY2020
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 “We view the city's management as very strong, with strong financial policies and practices under our FMA methodology, 
indicating financial practices are strong, well embedded, and likely sustainable.”

 “Overall, in our opinion, Northampton is conservative in its management and budgeting practices. Officials develop revenue 
and expenditure assumptions using up to 10 years of historical trends in combination with forward-looking, long-term financial 
planning.”

 “The city maintains a five-year forecast that it updates annually and uses to project expenditure and revenues issues, along 
with ways to address them. Northampton also has a five-year, rolling capital improvement plan. Both long-term plans are 
available to the public on the city's website.”

 “Northampton’s budgetary performance is strong, in our opinion.  Given the history of conservative budgeting practices, we 
expect the city will maintain strong performance over the two-year outlook period.”

 “Northampton has traditionally maintained strong fund balance levels and has previously been willing and able to raise taxes 
when necessary. In fiscal 2014, the city approved a $2.5 million override of the levy limit, which, in our view, demonstrated a 
willingness to raise revenues to meet expenditures. Its financial plan includes the use of these reserves over time, at which
point the city will likely seek another override.”

STRONG FISCAL MANAGEMENT
S & P GLOBAL RATINGS

BOND RATING MAY 9, 2019 – RATING:  AAA/STABLE



MULTI-YEAR PLANNING AND ADHERENCE TO FISCAL POLICIES:

 Five Year Fiscal Stability Plan

 Five Year Capital Improvements 
Program

 Adherence to Financial Policies:
 General Fund Free Cash and Reserves    

Policy – last updated January 2, 2019

 Debt and Capital Planning Policies – last 
updated February 7, 2019

Target goal based on financial best practices and guidance from the Department of Revenue is 
to maintain reserves of 10% of the General Fund Operating Budget in the Stabilization Fund and 
the Capital Stabilization Fund at all times.  

 FY2020 Budget is $100,658,857 or 10% = $10,065,885

 Current Stabilization Fund Balance = $5,120,700 or 5.1%

 Current Capital Stabilization Fund Balance = $3,842,815 or 3.82%  

 Together these two funds are at 8.92% of the General Fund Operating Budget for FY2020

Target goals for debt service include:

General Fund debt service and capital spending will not exceed 10% of General Fund operating 
revenues.  In FY2019 debt as a % of General Fund operating revenues was 6.2%.  

Levy Supported General Fund debt service and capital spending will not exceed 5% of net 
General Fund operating revenues. In FY2019 levy supported debt service and cash capital 
spending was 4.6%.  

The long term debt schedule is maintained so that a least 50% of outstanding principal is paid 
within 10 years.  In FY2019, the city was on track to retire 90.5% of outstanding principal 
payments by FY2028. 



FREE CASH AS A PERCENTAGE OF BUDGET 
FY2011 – FY2020

0% 1% 2% 3% 4% 5% 6% 7% 8%

FY11 07/01/2010

FY12 07/01/2011

FY13 07/01/2012

FY14 07/01/2013

FY15 07/01/2014

FY16 07/01/2015

FY17 07/01/2016

FY18 07/01/2017

FY19 07/01/2018

FY20 07/01/2019

Free Cash as a Percentage of Budget
FY2011 - FY2020

Note:  FY2020 Free Cash Includes $1.78 million in Adult Use Marijuana Revenue received in FY2019 after budget and tax rate set
DOR Financial Best Practices recommends generation rate of 3-5% each year   



USE OF FREE CASH FY2011 – FY2019
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REVIEW OF REVENUE AND EXPENDITURE TRENDS 
AND PROJECTIONS FOR FY2021
WHAT REVENUE TRENDS ARE IMPORTANT FOR FY2021?

HOW MUCH NEW REVENUE IS AVAILABLE FOR THE FY2021 BUDGET?

WHAT EXPENDITURES ARE PROJECTED TO GROW IN FY2021?

WHAT IS THE LONG TERM BUDGET OUTLOOK FOR THE GENERAL FUND? 



GENERAL FUND REVENUE SOURCES IN FY2020 - $100,658,857

Taxes, $66,009,518

State Revenue, $16,739,305

Charges for 
Services, 

$11,281,929

Interfund Operating Transfers, 
$1,979,550

Licenses and Permits , $1,302,000

Adult Use Marijuana , $1,200,000 Fines and 
Forfeits, 
$750,000

Miscellaneous 
Revenue, $435,681

Fiscal Stability Fund, $775,874

Federal Revenue, 
$185,000



TAXES INCLUDE: PROPERTY TAXES AND NEW GROWTH
THIS IS THE CITY’S LARGEST REVENUE SOURCE 

$64.6 MILLION ESTIMATED IN FY2021 

Estimated Increased Property Tax Revenue for FY2021 = $2,737,084 
(includes $750,000 for new growth but not proposed override) Current new growth estimate informed by 10 year average
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TAXES INCLUDE: EXCISE TAXES FOR MOTOR VEHICLE AND 
MEALS AND HOTEL/MOTEL TAXES

$3.95 MILLION ESTIMATED FOR FY2021

Motor Vehicle Excise estimate for FY2021 - $2,600,000 Hotel/Motel and Meals estimate for FY2021 – $1,350,000
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TAXES INCLUDE: ADULT-USE MARIJUANA EXCISE
$1.8 MILLION ESTIMATED FOR FY2021 

ADULT-USE MARIJUANA LOCAL OPTION EXCISE TAX – 3%

ONGOING GENERAL FUND REVENUE

ADULT-USE MARIJUANA HOST COMMUNITY IMPACT FEE – 3%

LIMITED FIVE-YEAR REVENUE

 FY19: Quarter 3                 $449,825*

 FY19: Quarter 4                 $530,589*

 FY20: Quarter 1                 $535,085

 FY20: Quarter 2                 $444,972

 Total to date:                   $1,960,471

 FY2020 Adult-Use Revenue Estimate:  $1,200,000

 FY2021 Adult-Use Revenue Estimate:  $1,800,000

 *FY2019 revenue is being used as part of the proposed fiscal 
stability plan renewal to lower the size of the override to $2.5 
million.

• FY19: Quarter 3                 $287,506*

• FY19: Quarter 4                 $520,728*

• FY20: Quarter 1                 $530,559**

• FY20: Quarter 2                 $509,817**

• Total to date:                   $1,848,610

• * Used FY2019 Impact Fee Funds for roadway and traffic safety 
improvements in and around NETA.

• **FY2020 Impact Fee Funds deposited in Marijuana Host 
Community Impact Fee Stabilization Fund.

“The funds will be used, subject to appropriation, to mitigate the 
impacts of marijuana operations upon the city’s road system, law 
enforcement, inspection services, permitting services, 
administrative services and public health services, in addition to 
potential additional unforeseen impacts upon the City.”   



STATE AID IS THE SECOND LARGEST REVENUE SOURCE
FY2021 GOVERNOR’S BUDGET - $14.3 MILLION

1.46% INCREASE OR $201,310
(DOES NOT INCLUDE OFFSETS OF SCHOOL CHOICE AND LIBRARY AID AS THOSE PROGRAMS ARE REVENUE NEUTRAL FOR THE GENERAL FUND)

PROGRAM FY2020 Cherry Sheet Estimate FY2021 Governor's Budget Proposal Diff btw FY20 and FY21

Chapter 70 8,471,394 8,557,134 85,740 1.012%
School Transportation 0 0
Charter Tuition Reimbursement 324,802 303,225 -21,577 -6.643%
Smart Growth School Reimbursement 0 0

Sub-Total, All Education Items: 8,796,196 8,860,359 64,163 0.729%

Unrestricted Gen Gov't Aid 4,667,261 4,797,944 130,683 2.800%
Local Share of Racing Taxes 0 0
Regional Public Libraries 0 0
Veterans Benefits 437,906 428,261 -9,645 -2.203%
Exemp: VBS and Elderly 115,741 132,382 16,641 14.378%
State Owned Land 100,063 99,531 -532 -0.532%

Sub-Total, All General Government: 5,320,971 5,458,118 137,147 2.577%

Total Estimated Reciepts: 14,117,167 14,318,477 201,310 1.426%

FY2021 Preliminary Cherry Sheet Estimates
Northampton

Education Receipts:

General Government:



NET STATE AID FROM FY2002 TO FY2021 (GOVERNOR'S BUDGET)
NET STATE AID EXCLUDES OFFSETS FOR SCHOOL CHOICE, LIBRARIES AND MSBA PAYMENTS AND IS THE 

NET OF STATE REVENUE VERSUS STATE CHARGES
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CHARGES FOR SERVICES ARE THE THIRD LARGEST REVENUE SOURCE:  
AMBULANCE FEES AND PARKING REVENUE

$3.6 MILLION ESTIMATED FOR FY2021

Ambulance Fee Revenue estimate for FY2021 – $1,775,000
Parking Fee revenue estimate for FY2021 -

$1,857,164

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20
estimated

Ten years of ambulance revenue FY2011 to FY2020
Ten Year Average $1,781,592 

$1,393,875 $1,426,480

$1,616,806

$1,728,110 $1,723,409 $1,757,049 $1,773,627 $1,795,797 $1,821,267 $1,857,164

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000

$2,000,000

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

Ten years of parking revenue FY2011 to FY2020
Ten Year Average $1,689,898



INDIRECT CHARGES TO THE ENTERPRISE FUNDS ARE THE FOURTH LARGEST 
REVENUE SOURCE 

$1.9 MILLION ESTIMATED FOR FY2021
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OTHER SIGNIFICANT REVENUE SOURCES
$1.6 MILLION ESTIMATED FOR FY2021

Motor Vehicle and Parking Fine Revenue estimate for FY2021 -
$850,000 Building Permit Revenue estimated for FY2021 – $778,000
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ESTIMATED NEW REVENUE FOR FY2021:  $2,063,058
(DOES NOT INCLUDE PROPOSED $2.5 MILLION OVERRIDE)

REVENUE ESTIMATES: 
New Property Tax Revenue (not including proposed override) 2,737,084 
Estimated Increases in local receipts (includes marijuana $, excise, etc.) 936,031 
State Aid using Governor's Budget (includes elimination of MSBA reimbursement) (834,183)
Other (Funds from Fiscal Stability Fund used to cover FY2020 Shortfall) (775,874)

Total Estimated New Revenue without proposed override of $2.5 million 2,063,058 



GENERAL FUND EXPENSES IN FY2020 - $100,658,857

Education, $39,403,874

Employee Benefits, 
$19,743,853

Public Safety, $14,789,015

Debt Service, 
$6,087,950

General Government, $6,017,543

Public Works, $3,478,280

State Assessments/Charges, $3,826,476
Non- Appropriated Uses and Offsets, $2,125,919

Culture and Recreation, $2,091,793
Human Services, $1,538,271

Insurance and Reserves, $1,555,884



EDUCATION IS THE CITY’S LARGEST EXPENDITURE  
$41.5 MILLION ESTIMATED IN FY2021

FY2021 PROPOSED INCREASE IS 5.41% FOR NPS AND 5.29% FOR SVAHS – TOTAL INCREASE TO SCHOOLS APPROXIMATELY $2,122,144
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NORTHAMPTON C.70 AID AS PERCENTAGE OF SCHOOL SPENDING 
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PUBLIC SAFETY IS THE CITY’S SECOND LARGEST EXPENDITURE
$14 MILLION ESTIMATED IN FY2021
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HEALTH INSURANCE IS THE CITY’S THIRD LARGEST EXPENDITURE
$11.5 MILLION ESTIMATED IN FY2021

NOTE:  HEALTH INSURANCE IS SPLIT 56% SCHOOLS/44% CITY DEPARTMENTS
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RETIREMENT BENEFITS ARE THE CITY’S FOURTH LARGEST EXPENDITURE
$6.9 MILLION ESTIMATED IN FY2021

 In 1988, state law changed to establish a 
funding schedule requiring employers to 
contribute for the future benefits of active 
employees as well as pay down the 
previously unfunded liabilities created from 
1937 – 1988.  

 The current deadline for “full funding” is 
2040 and Northampton is on track to reach 
its goal in 2035.

 PERAC is the state agency that provides 
regulatory oversight to local and regional 
retirement boards.

 Employees, depending on year of hire, 
contribute between 8-9% of salary on the 
first $30K and 10-11% of salary over $30K.

 Average annual pension for the 
Northampton System in 2019 was 
$24,702/yr.

 Note: People in Social Security pay 6.2% into 
Social Security and their employers pay 6.2%
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DEBT SERVICE IS THE CITY’S FIFTH LARGEST EXPENDITURE
$5.5 MILLION ESTIMATED IN FY2021
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STATE CHARGES ARE  THE SIXTH LARGEST EXPENDITURE  
FY2021 GOVERNOR’S BUDGET - $3.6 MILLION

- 4.82% DECREASE OR ($184,882)

PROGRAM FY2020 Cherry Sheet Estimate FY2021 Governor's Budget Proposal

Retired Employees Health Insurance 0 0
Retired Teachers Health Insurance 0 0
Mosquito Control Projects 0 0
Air Pollution Districts 8,332 8,494 162 1.944%
Metropolitan Area Planning Council 0 0
Old Colony Planning Council 0 0
RMV Non-Renewal Surcharge 77,360 78,860 1,500 1.939%
Sub-Total, State Assessments: 85,692 87,354 1,662 1.940%

MBTA 0 0
Boston Metro. Transit District 0 0
Regional Transit 441,734 437,349 -4,385 -0.993%
Sub-Total, Transp Authorities: 441,734 437,349 -4,385 -0.993%

Multi-Year Repayment Program 0 0
Special Education 4,900 3,440 -1,460 -29.796%
STRAP Repayments 0 0
Sub-Total, Annual Charges: 4,900 3,440 -1,460 -29.796%

School Choice Sending Tuition 522,462 588,502 66,040 12.640%
Charter School Sending Tuition 2,771,688 2,524,949 -246,739 -8.902%
Sub-Total, Tution Assessments: 3,294,150 3,113,451 -180,699 -5.485%

Total All Estimated Charges: 3,826,476 3,641,594 -184,882 -4.832%

Tution Assessments:

FY2021 Preliminary Cherry Sheet Estimates 

State Assessments and Charges:

Transportation Authorities:

Annual Charges Against Receipts:



ESTIMATED NEW EXPENSES FOR FY2021: $3,185,281

EXPENDITURE ESTIMATES: 
Estimated Increase for School Departments 2,122,143 
Estimated Increase for City Departments 918,409 
Estimated Change in Debt Service (506,410)
Estimated Increase for Employee Benefits 845,932 
Estimated Increase in Insurances 127,241 
Estimated change in Non- Appropriated Expenses (137,152)
State Charges using Governor's Budget (184,882)

Total Estimated New Expenses 3,185,281 



PRELIMINARY ESTIMATED SHORTFALL WITHOUT OVERRIDE: 
$1,122,223

REVENUE ESTIMATES: 
New Property Tax Revenue (not including proposed override) 2,737,084
Estimated Increases in local receipts (includes marijuana $, excise, etc.) 936,031
State Aid using Governor's Budget (includes elimination of MSBA reimbursement) (834,183)
Other (Funds from Fiscal Stability Fund used to cover FY2020 Shortfall) (775,874)

Total Estimated New Revenue without proposed override of $2.5 million 2,063,058

EXPENDITURE ESTIMATES: 
Estimated Increase for School Departments 2,122,143
Estimated Increase for City Departments 918,409
Estimated Change in Debt Service (506,410)
Estimated Increase for Employee Benefits 845,932
Estimated Increase in Insurances 127,241
Estimated change in Non- Apppropriated Expenses (137,152)
State Charges using Governor's Budget (184,882)

Total Estimated New Costs 3,185,281

Preliminary Shortfall without override (1,122,223)



FISCAL STABILITY PLAN &
MARCH 3, 2020 PROPOSITION 2½ OVERRIDE 
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CURRENT PROJECTED SHORTFALL FOR FY2021 GENERAL FUND 
BUDGET:  $1,122,223

 If the Fiscal Stability Plan is not 
renewed, the current projected FY2021 
budget will need to be reduced by 
$1,122,223.  

 The reductions would need to come 
from departmental budgets as other 
areas of the budget represent non-
discretionary fixed costs such as debt, 
insurance, retirement, etc. 

Northampton 
Public 

Schools, 
$591,443 

Public Safety, 
$282,994 

General 
Government, 

$114,362 

Public Works, 
$66,313 

Culture and 
Recreation, 

$39,345 

Human 
Services, 
$27,766 



MARCH 3, 2020 PROPOSITION 2 ½ OVERRIDE BALLOT QUESTION:



IMPACT OF THE $2.5 MILLION OVERRIDE ON 
FY2021TAX RATE

 The impact of adding $2.5 million to the tax levy will 
increase the FY2021 tax rate by $0.67/$1,000 of 
valuation.

 The average single family home in Northampton is 
estimated to be valued at $335,946 for FY2021.  This 
would amount to an additional $225 per year or $56 
per quarter on the tax bill. 

Value Annually Quarterly
$100,000 $67 $17
$200,000 $134 $34
$300,000 $201 $50
$400,000 $268 $67
$500,000 $335 $84



EXPANDED PROPERTY TAX RELIEF FOR INCOME ELIGIBLE SENIORS
MGL C.59, S. 5, CLAUSE 41C

The exemptions for eligible property owners pursuant to the provisions of MGL C.59 s. 5 clause 41C have been 
adjusted beginning Fiscal Year 2021 per the statute as follows:

• Reduced the requisite age of eligibility from 70 years of age, down to any person aged 65 years or older;

• Increased the maximum exemption amount from $650 to $1,000 per fiscal year;

• Increased the income limitations for eligibility from $22,758 for single and $27,137 for married persons to $24,758 
for single and $34,137 for married persons;

• Increased the asset limitations for eligibility from $28,000 for single and $30,000 for married persons to $40,000 
for single and $55,000 for married persons.

Approved by City Council and the Mayor on December 19, 2019 
For additional exemptions and property tax relief programs,

please contact the Northampton Assessors Office 413-587-1023



FISCAL TRANSPARENCY RESOURCES:



FY2021 BUDGET CALENDAR 

 January 30, 2020 – Mayor’s Joint meeting of the City Council & School Committee

 February 27, 2020 – Superintendent Provost presents First View NPS Budget to School Committee

 March 3, 2020 – Proposition 2½ Override Vote 

 April 17, 2020 – Deadline for Northampton Public Schools and Smith Vocational & Agricultural High 
School to submit adopted budgets to the Mayor

 May 17, 2020 – Mayor submits proposed City of Northampton FY2021 Budget to City Council 

 June 30, 2020 – Deadline for City Council to hold a public hearing and vote on proposed FY2021 
Budget



QUESTIONS?
Scheduled Town Hall Meetings:

• Wednesday, January 15, 2020, 7 - 9 p.m. at the Northampton Senior Center (in the Great 
Room), 67 Conz St., Northampton (Ward 3)

• Wednesday, January 22, 2020, 7 - 9 p.m. at Northampton High School (in the Little Theater), 380 
Elm St., Northampton (Ward 2)

• Wednesday, January 29, 2020, 7 - 9 p.m. at Jackson Street Elementary School (in the 
Cafeteria), 120 Jackson St., Northampton (Ward 1)

• Tuesday, February 4, 2020, 7 - 9 p.m. at Florence Civic Center (in the Main Room), 90 Park St., 
Northampton (Ward 5)

• Wednesday, February 5, 2020, 1 - 3 p.m. at Forbes Library (in the Coolidge Museum), 20 West St., 
Northampton (Ward 4)

• Wednesday, February 5, 2020, 7 - 9 p.m. at Forbes Library (in the Coolidge Museum), 20 West St., 
Northampton (Ward 4)

• Wednesday, February 12, 2020, 7 - 9 p.m. at Ryan Road Elementary School (in the 
Gymnasium), 498 Ryan Rd., Florence (Ward 6)

• Monday, February 24, 2020, 7 - 9 p.m. at Leeds Elementary School (in the Cafeteria), 20 Florence 
St., Leeds (Ward 7)

S p e c ia l  M u n ic ip a l  
E l e c t i o n

a n d  P re s ide n t i a l  P r i m ar y

T U E S DAY M A R C H  3 , 
2 0 2 0
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