CR-05 - Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a) 
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The City's 33rd CDBG Program Year began July 1, 2016 and concluded June 30, 2017. Northampton residents with low and moderate incomes benefitted from a comprehensive system of social service delivery, focusing on adequate shelter, literacy, food, and housing stabilization needs. The two large affordable housing projects moved closer to completion. HAP, Inc., now known as Wayfinders, successfully relocated tenants to allow for the demolition of 129 Pleasant Street (Live 155 Pleasant St). The Valley CDC aquired the former Northampton Lumber Yard and have selected tax credit investors and project lenders for construction and permanent financing.  A city-wide Housing Rehab program began in the Fall of 2016; there are currently seven households in various stages of the rehab process. The City aquired four building lots on Glendale Road for future affordable housing. Rehab was also accomplished on a program for individuals in recovery at 18 Summer Street.
Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

	Goal
	Category
	Source / Amount
	Indicator
	Unit of Measure
	Expected – Strategic Plan
	Actual – Strategic Plan
	Percent Complete
	Expected – Program Year
	Actual – Program Year
	Percent Complete

	Addressing Basic Needs
	Non-Housing Community Development
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	15000
	8385
	        55.90%
	3217
	3193
	        99.25%

	Addressing Basic Needs
	Non-Housing Community Development
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	 
	 
	 

	Addressing Basic Needs
	Non-Housing Community Development
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homeless Person Overnight Shelter
	Persons Assisted
	1500
	401
	        26.73%
	0
	0
	 

	Affordable Homeownership for Families
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	 
	 
	 

	Affordable Homeownership for Families
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homeowner Housing Added
	Household Housing Unit
	14
	0
	         0.00%
	0
	0
	 

	Affordable Homeownership for Families
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	0
	0
	 
	0
	0
	 

	Affordable Homeownership for Families
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Direct Financial Assistance to Homebuyers
	Households Assisted
	15
	5
	        33.33%
	5
	3
	        60.00%

	Economic Development/Income Maximization
	Economic Development/Income Maximization
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	175
	169
	        96.57%
	 
	 
	 

	Economic Development/Income Maximization
	Economic Development/Income Maximization
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	100
	117
	       117.00%

	Economic Development/Income Maximization
	Economic Development/Income Maximization
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Facade treatment/business building rehabilitation
	Business
	0
	0
	 
	0
	0
	 

	Economic Development/Income Maximization
	Economic Development/Income Maximization
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Jobs created/retained
	Jobs
	25
	34
	       136.00%
	16
	10
	        62.50%

	Economic Development/Income Maximization
	Economic Development/Income Maximization
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Businesses assisted
	Businesses Assisted
	50
	30
	        60.00%
	18
	13
	        72.22%

	Elimination of Slums and Blight
	Elimination of Slums and Blight
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Rental units constructed
	Household Housing Unit
	0
	0
	 
	0
	0
	 

	Elimination of Slums and Blight
	Elimination of Slums and Blight
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Buildings Demolished
	Buildings
	1
	0
	         0.00%
	1
	0
	         0.00%

	Homelessness Prevention
	Homeless
Non-Homeless Special Needs
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homelessness Prevention
	Persons Assisted
	550
	549
	        99.82%
	119
	306
	       257.14%

	Homelessness Prevention
	Homeless
Non-Homeless Special Needs
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	HIV/AIDS Housing Operations
	Household Housing Unit
	22
	22
	       100.00%
	 
	 
	 

	Housing for At-Risk and Special Needs Populations
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Rental units constructed
	Household Housing Unit
	17
	0
	         0.00%
	 
	 
	 

	Housing for At-Risk and Special Needs Populations
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Housing for Homeless added
	Household Housing Unit
	22
	0
	         0.00%
	14
	0
	         0.00%

	Housing for At-Risk and Special Needs Populations
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Housing for People with HIV/AIDS added
	Household Housing Unit
	0
	0
	 
	 
	 
	 

	Housing for At-Risk and Special Needs Populations
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	HIV/AIDS Housing Operations
	Household Housing Unit
	0
	0
	 
	22
	22
	       100.00%

	Housing for At-Risk and Special Needs Populations
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Buildings Demolished
	Buildings
	1
	0
	         0.00%
	 
	 
	 

	Housing Rehabilitation
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	20
	0
	         0.00%
	9
	0
	         0.00%

	Housing Support Services
	Affordable Housing
	CDBG: $ / CPA: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	 
	 
	 

	Housing Support Services
	Affordable Housing
	CDBG: $ / CPA: $
	Homelessness Prevention
	Persons Assisted
	500
	243
	        48.60%
	0
	0
	 

	Improvement of Public Facilities
	Non-Housing Community Development
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	2040
	2162
	       105.98%
	100
	122
	       122.00%

	Improvement of Public Infrastructure
	Non-Housing Community Development
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	1500
	1500
	       100.00%
	 
	 
	 

	Improvement of Public Infrastructure
	Non-Housing Community Development
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	1400
	1400
	       100.00%
	0
	0
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Public Facility or Infrastructure Activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	2040
	2040
	       100.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Public Facility or Infrastructure Activities for Low/Moderate Income Housing Benefit
	Households Assisted
	1400
	1400
	       100.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	15000
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Public service activities for Low/Moderate Income Housing Benefit
	Households Assisted
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Facade treatment/business building rehabilitation
	Business
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Brownfield acres remediated
	Acre
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Rental units constructed
	Household Housing Unit
	125
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Rental units rehabilitated
	Household Housing Unit
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Homeowner Housing Added
	Household Housing Unit
	8
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Homeowner Housing Rehabilitated
	Household Housing Unit
	20
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Direct Financial Assistance to Homebuyers
	Households Assisted
	15
	2
	        13.33%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Tenant-based rental assistance / Rapid Rehousing
	Households Assisted
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Homeless Person Overnight Shelter
	Persons Assisted
	1500
	401
	        26.73%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Overnight/Emergency Shelter/Transitional Housing Beds added
	Beds
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Homelessness Prevention
	Persons Assisted
	550
	271
	        49.27%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Jobs created/retained
	Jobs
	85
	24
	        28.24%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Businesses assisted
	Businesses Assisted
	60
	17
	        28.33%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Housing for Homeless added
	Household Housing Unit
	22
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Housing for People with HIV/AIDS added
	Household Housing Unit
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	HIV/AIDS Housing Operations
	Household Housing Unit
	110
	22
	        20.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Buildings Demolished
	Buildings
	1
	0
	         0.00%
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Housing Code Enforcement/Foreclosed Property Care
	Household Housing Unit
	0
	0
	 
	 
	 
	 

	Planning and Administration
	Program Administration
	CDBG: $
	Other
	Other
	5000
	29000
	       580.00%
	29000
	29000
	       100.00%

	Preservation of Existing Affordable Rental Stock
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homelessness Prevention
	Persons Assisted
	1521
	1521
	       100.00%
	1521
	1521
	       100.00%

	Preservation of Existing Affordable Rental Stock
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Other
	Other
	0
	0
	 
	 
	 
	 

	Rental Housing for Families
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Rental units constructed
	Household Housing Unit
	58
	0
	         0.00%
	58
	0
	         0.00%

	Rental Housing for Individuals
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $
	Rental units constructed
	Household Housing Unit
	28
	0
	         0.00%
	28
	0
	         0.00%

	Rental Housing for Individuals
	Affordable Housing
	CDBG: $ / Continuum of Care: $ / CPA: $
	Housing for Homeless added
	Household Housing Unit
	22
	0
	         0.00%
	 
	 
	 

	Support for Emergency Shelter System
	Homeless
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Public service activities other than Low/Moderate Income Housing Benefit
	Persons Assisted
	0
	0
	 
	 
	 
	 

	Support for Emergency Shelter System
	Homeless
	CDBG: $ / Continuum of Care: $ / CPA: $ / ESG: $ / HOPWA: $
	Homeless Person Overnight Shelter
	Persons Assisted
	1400
	613
	        43.79%
	200
	212
	       106.00%


Table 1 - Accomplishments – Program Year & Strategic Plan to Date


Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, giving special attention to the highest priority activities identified.
CDBG funding was successfully utilized to address the City's highest priorities: homelessness prevention, addressing basic needs (food and shelter), preserving and improving the existing affordable housing stock, facilitating economic opportunities and providing direct financial assistance for affordable homeownership. Last year, the City reported on projects that strove to achieve multiple goals. In an effort to respond to HUD's direction that projects address only one goal, documentation was revised accordingly.Table 1 now reflects actual numbers served for projects addressing one goal; Table 2 which reflects cumulative years of Strategic Plan goal achievement was adjusted this year to report on one goal for each project.  


	
	CAPER
	54


OMB Control No: 2506-0117 (exp. 06/30/2018)
[bookmark: _Toc309810474]CR-10 - Racial and Ethnic composition of families assisted
Describe the families assisted (including the racial and ethnic status of families assisted). 91.520(a) 

	
	CDBG

	White
	2,960

	Black or African American
	404

	Asian
	77

	American Indian or American Native
	33

	Native Hawaiian or Other Pacific Islander
	3



	
	

	Total
	3,477



	
	

	Hispanic
	938

	Not Hispanic
	2,539















































Table 2 – Table of assistance to racial and ethnic populations by source of funds 

Narrative
The table does not show several catagories including those counted as Other Multi-Racial. The total number of people benefitting this program year from all races is 3,757. Of those, 1,039 were of Hispanic ethnicity.
Several programs such as construction of 256 Pleasant Street and 155 Pleasant Street, and development of Glendale Road were not completed during this program year accounting for the low number of people served. The Housing Rehab Program, while moving quite quickly, did not complete any projects during the program year. The next CAPER will reflect numbers completed for this program since inception.


CR-15 - Resources and Investments 91.520(a)
Identify the resources made available
	Source of Funds
	Source
	Resources Made Available
	Amount Expended During Program Year

	CDBG
	CDBG
	1,426,028
	912,365

	HOME
	HOME
	0
	0

	HOPWA
	HOPWA
	238,721
	238,721

	ESG
	ESG
	0
	0

	Continuum of Care
	Continuum of Care
	334,210
	334,210

	Other
	Other
	 
	 


Table 3 - Resources Made Available

Narrative


Identify the geographic distribution and location of investments
	Target Area
	Planned Percentage of Allocation
	Actual Percentage of Allocation
	Narrative Description

	No geographic Priorities Designated
	 
	0
	Programs are delivered city wide or in specific project locations.


Table 4 – Identify the geographic distribution and location of investments

Narrative
The City has not designated any HUD defined target areas. Public services are delivered city wide; financial assistance for first time homebuyers, the Housing Rehab Program and Small Business technical assistance services are available to all income eligible Northampton residents. Housing rehab funds may be targeted to a specific neighborhood revitalization effort in the future, to be identified in conjunction with the Office of Planning and Sustainability. 
Much attention was focused on the Pleasant Street corridor this past year, however. Substantial neighborhood planning efforts, public input sessions and public and private investment occurred to embrace the two affordable housing projects ( one being mixed income), improve pedestrian safety, install traffic calming measures, improve parking and create bike lanes. Both affordable housing developments will provide commercial space on their first floors, as required in this zoning district. As a result, not only will the projects provide more downtown housing, but the first floor uses will contribute to the commercial offerings and enhance pedestrian vitality. Tying the MassWorks grant to the development of affordable housing addressed multiple City goals and made this grant proposal competitive. The proximity of these two housing sites to the downtown, bus routes and the train station also met the State's priority of funding transit oriented development projects. The physical infrastructure improvements to the streetscape, traffic calming measures such as rises in the pavement and narrowing of traffic lanes, bench and tree installation, are all components that will improve the quality of life of area residents and serve to accomplish comprehensive neighborhood revitatlization in this vital entrance corridor.

Leveraging
Explain how federal funds  leveraged additional resources (private, state and local funds), including a description of how matching requirements were satisfied, as well as how any publicly owned land or property located within the jurisdiction that were used to address the needs identified in the plan.
The CDBG allocations of $150,000 for 155 Pleasant Street (formerly 129 Pleasant St) and $200,000 for 256 Pleasant Street are very small portions of the overall total development costs. Both are twenty million dollar projects. They each secured $300,000 contributions from the local Community Preservation Program and millions from Low Income Housing Tax Credits, the Housing Innovation Fund and the Affordable Housing Trust Funds thru DHCD. 256 Pleasant also received $100,000 from Smith College. Part of the 2.5 million dollar MASSWorks grant awarded to the City will address an underground storm drain channel on the Lumber Yard site that allows the project to move forward. This is in addition to streetscape and traffic calming measures that will enhance both affordable housing projects and improve the City entrance corridor. A $400,000 Complete Streets award from the state will complement these efforts. 
The CDBG allocation of $220,000 for the purchase of a site on Glendale Road for affordable housing development and open space preservation initiated by the City's Office of Planning and Sustainability leveraged $240,000 of local Community Preservation Funds and $20,000 in private donations. Habitat for Humanity was selected through a Request for Proposals and will be seeking Community Preservation and Federal Home Loan Bank funding to assist with the construction of 4 affordable homes.
Public service CDBG allocations are so small in most cases, that the agencies use the awards to show evidence of City support to leverage other grants for their programs that require local cash matches.
Two parcels, on Burts Pit Road and Laurel Street, were deeded to the Northampton Housing Authority when the Northampton State Hospital closed. The NHA agreed to a legislative change allowing the City to be named as owner to RFP the parcels to create homeownership opportunities for households with low to moderate incomes. The City paid for an apprasial this program year as required by the State's Division of Capital Asset Management and Maintenance (DCAMM) to establish an opinion of value as part of the conveyance to the City. This CDBG expenditure will leverage other funding sources once the developers are selected and affordable housing is created.

[bookmark: _Toc309810475]

CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number and types of families served, the number of extremely low-income, low-income, moderate-income, and middle-income persons served.

	
	One-Year Goal
	Actual

	Number of Homeless households to be provided affordable housing units
	40
	0

	Number of Non-Homeless households to be provided affordable housing units
	20
	0

	Number of Special-Needs households to be provided affordable housing units
	5
	0

	Total
	65
	0


Table 11 – Number of Households



	
	One-Year Goal
	Actual

	Number of households supported through Rental Assistance
	4,000
	4,000

	Number of households supported through The Production of New Units
	0
	0

	Number of households supported through Rehab of Existing Units
	10
	8

	Number of households supported through Acquisition of Existing Units
	0
	0

	Total
	4,010
	4,008


Table 12 – Number of Households Supported


Discuss the difference between goals and outcomes and problems encountered in meeting these goals.
In the first chart, the housing developments that will produce these units are still in progress. Significant strides were made on the housing for unaccompanied youth and the two large affordable housiing projects, as well as in the homeownership realm with Habitat, but the units are not yet on line, as these are all multi-year projects.
In the second chart, CDBG funds supported Gandara House for replacement of the roof and gutters providing rehab for 8 existing units for individuals in recovery. The Housing Rehab program has 7 projects underway with more in the pipeline which will be completed in the coming year and be reported in the next CAPER. Rental assistance was provided to 2,253 residents through the Northampton Housing Authority's public housing and voucher programs, and 1,521 units on the subsidized housing inventory provides subsidies to countless additional residents. The exact number of residents being assisted with their rent in Northampton is incalcuable, due to the presence of vouchers from other housing authorities from outside Northampton.
Discuss how these outcomes will impact future annual action plans.
Production goals will be realized when WayFinders (previously known as HAPHousing) completes construction on Live 155 (formerly Northampton Lodging, 129 Pleasant Street / 70 new rental units, 48 affordable) in 2018 and when Valley CDC completes the LumberYard project (256 Pleasant St / 55 affordable units) in 2019. This will increase the affordable rental inventory in which people experiencing homelessness can be referred. In addition, the Friends of the Homeless did purchase a building in 2016 (11 Hatfield Street) to house 8 unaccompanied homeless youth. Four of the units will be provided in an existing home which will be renovated and opened for use in the fall of 2017. The additional four units will be open in 2018, in a newly constructed building on an adjacent parcel. Habitat for Humanity will begin work to provide single family homeownership units in the next 2-5 years on the Glendale Road parcel and in the Verona Garfield subdivision. Valley CDC will begin work on the expansion and renovation of an existing SRO building (82 Bridge Street) that will increase the number of units from 15-31 AND Valley CDC and The Community Builders are beginning work on a 65 unit mixed income rental development, including a work force housing income level, at the Village Hill campus, formerly the Northampton State hospital. So, many units will be coming on line in the next few years as these very exciting projects come to fruition.
Include the number of extremely low-income, low-income, and moderate-income persons served by each activity where information on income by family size is required to determine the eligibility of the activity.

	Number  of Households Served
	CDBG Actual
	HOME Actual

	Extremely Low-income
	2,497
	0

	Low-income
	999
	0

	Moderate-income
	241
	0

	Total
	3,737
	0


Table 13 – Number of Households Served


Narrative Information



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending homelessness through:
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The City continued to work closely with the Street Outreach Clinician from Eliot Homeless Services. Brendan Plante attends the Next Step meetings and reports regularly on the numbers of unsheltered homeless and his engagement efforts. He has been joined on the street by DIAL/SELF case workers who focus on at-risk youth aged 18-24. The DIAL/SELF outreach program was funded recently by their Homeless Runaway Youth Federal grant and fills a gap in our local service delivery system. This outreach component will interface with the 8 units of housing being created on Hatfield Street in Northampton. The new housing will provide office space for on site case management for those housed on site and for those unsheltered seeking resources. Both Eliot and DIAL/SELF staff cover the streets and shelter systems in Amherst as well as Northampton, as the target populations flow back and forth between the two communities. The REACH meetings still occur, as they have for years, with service providers coming together monthly to identify service needs and housing referrals for the chronically homeless. Tapestry Health systems is also considering developing a street outreach component due to the fact that most of the people panhandling in downtown Northampton are not homeless, but are clients of Tapestry's facing opioid addiction challenges.
Addressing the emergency shelter and transitional housing needs of homeless persons
The City provided CDBG funds to support staffing at the Interfaith Winter Shelter and the year round Grove Street Inn homeless shelter. The Interfaith Winter Shelter is open from November 1 - April 30 and provided 4,667 bednights for 212 individuals this program year. The Grove Street Inn provided 6,922 bednights this program year for 122 individuals. There are no McKinney funded transitional housing beds in the City.
The CDBG Administrator holds monthly meetings of the Next Step Collaborative with local housing and homeless service providers to monitor shelter capacity and identify service delivery gaps. She also staffs the Northampton Housing Partnership where the focus is on fair housing issues and preservation/production of affordable housing units in the City. She also participates on the Leadership Council of the Western Mass Network to End Homelessness and attends the Network's Individual Services Committee, Family Services Committee, Unaccompanied Homeless Youth and Housing Sex Offenders meetings. She also serves on the Management Committee that oversees the operation of the winter shelter. Communication with the shelter for individuals in Amherst (Craig's Place) greatly improved this past year. The Easthampton Annex which provides 6 beds for the overflow from the Northampton winter shelter operated smoothly, with stipends being provided to Soldier On personnel for transport and overnight supervision. Soldier On, located at the VA hospital campus, continued to serve homeless Veterans there. The newly created units for women Veterans and their children (16) opened on the campus last year is operating smoothly, as well as the 44 units also opened last year, serving male Veterans. The Safe Passage emergency shelter serving families affected by domestic violence was full the entire year and turned many away due to lack of capacity and longer lengths of stay. The emergency homeless shelters ( Inter faith and Grove) saw an increase in the number of women this past year. Many are Spanish speaking with limited English proficiency, so staffing hires are now focused on bi-lingual speakers. The women are often challenged by domestic violence histories and mental illness. Now that the homeless youth services have been created in the City ( street outreach, housing and support services ) the CDBG Administrator is facilitating the conversation about creating a women only shelter program. There is little interest among service providers, however, because the only funding sources are CDBG and ESG. Current homeless shelter funding from the State is inadequate, and they typically run at a deficit, so there is no strong interest in developing a women's program, although it is desperately needed.
Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are:  likely to become homeless after being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions);  and,  receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs
The City provided CDBG funds to support the work of Community Legal Aid (CLA) Homeless Prevention Project and the Single Room Occupancy (SRO) Outreach Program. The CLA project provides free legal assistance to families facing eviction. This year, the majority of cases were preserved; in cases that the tenancy was not able to be preserved, move out agreements were negotiated giving tenants time to find alternative housing. The SRO Outreach Coordinator links residents with income maximization resources and life skills assistance and conducts tenant landlord mediations to preserve tenancies and improve the quality of life for tenants in SROs. CDBG funding for the MANNA meals program and the Northampton Survival
The local Community Preservation Committee funded Community Housing Support Services Project initiated by the City's Housing Partnership continued to operate successfully this past year. The Coordinator attends Housing Court and identifies Northampton families facing eviction. She then provides intensive case management to stabilize their housing. To date, with a caseload of 57, 54 evictions have been prevented. She worked primarily with families from the Meadowbrook Apartments ( 252 units ) and the Northampton Housing Authority. The Housing Partnership will work to have the Project renewed in the Fall of 2017.
Soldier On continued to pick up and serve Veterans being discharged from the Hampshire County House of Corrections if they have no housing to go to. Social Workers from Cooley Dickinson Hospital attend the City's Next Step meetings to better engage with shelter providers in order to avoid discharging patients into homelessness. The Department of Mental Health sponsored a housing search training to better integrate local resources to avoid discharges into homelessness. ServiceNet's Resource Center continued to operate daily, providing office space for a Benefit's Analyst, Health Care for the Homeless Nurses and case management staff who link homeless with housing, health, education and employment resources ( as well as showers, food and laundry facilities ).
Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
There are a number of affordable housing production projects underway to support homeless service provider work. The CDBG staff is extremely cognizant of the relationship between shelter capacity and lengths of stay being directly related to having housing placement options for clients. The Lumber Yard Apartments project will have a homeless unit set aside of 6 units, the Live 155 project will re-invite the 30 residents that were displaced from the original SRO many of whom were formerly homeless back to the new development, and have 8 units set aside specifically for homeless, as well as 5 units for clients of the Department of Mental Health. The Valley CDC expansion of the 82 Bridge Street SRO and the new units for unaccompanied youth, will all help reduce the lengths of stay in the shelter system and create movement out into the community. As strongly encouraged by the City in awarding CDBG funding, on site support services will accompany all new units being created to facilitate housing stabilization. Continued funding for the homelessness prevention/ housing stabilization programs is critical, as in excess of 60% of households facing eviction in housing court currently live in subsidized units.
Securing renewal funding for the Community Housing Support Services Project and continuing to support the SRO Outreach Project, are important to ensuring housing stabilization services are available to prevent recidivism.

CR-30 - Public Housing 91.220(h); 91.320(j)
Actions taken to address the needs of public housing
The Northampton Housing Authority continued its efforts to improve the physical facilities at properties under its control. Capital projects accomplished this past year included: Hampshire Heights - roof replacement in phases; Cahill Apartments - community room upgrade; Bridge Street 689 - Common area upgrades; Grace House Insulation project; McDonald House- new roof; Florence Heights - concrete and black top repairs, kitchen cabinet and counter replacement, unit thermostat replacements.
Actions taken to encourage public housing residents to become more involved in management and participate in homeownership
The NHA hired a Resident Services Coordinator this past year who met with public housing residents to create individual service plans. Services developed for seniors included transportation and meals on wheels for residents 62 and older, monthly wellness clinics with provision to a registered nurse, health screenings, health education speakers and bi-monthly nursing consultations. Residents can now participate in a garden club, craft night, bingo, monthly resident birthday parties and bus trips. A tenants association has formed at Hampshire Heights, the public housing family development and property clean ups were initiated. Six meetings were held for residents and Northampton Police Department officers to facilitate cooperative relationships.
According to the NHA' s annual report, "We worked to identify new relationships and strengthen existing ones. During the year the NHA met with community housing advocates, social service providers and educational institutions to develop new solutions and pathways to improve the quality of life for our residents, to build healthier communities and to move families and individuals toward self-sufficiency".
Actions taken to provide assistance to troubled PHAs
Not applicable.
CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
Actions taken to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment. 91.220 (j); 91.320 (i)
A Zoning Sub-Committee of the Northampton Housing Partnership worked diligently this past year to analyze the Housing Needs Assessment and Strategic Plan, the Zoning Revisions Study Committee Report, the Agora Report Zoning Analysis and the Sustainable Northampton Plan. As a result of this research, a tally was made of the zoning revision recommendations that could be negatively impacting the creation of affordable housing, that have not yet been ameliorated. A meeting was held with the Planning Director and Permits Planner to develop a strategy for removing those barriers. Action will be taken on these in the next program year.
The Partnership continues to monitor the Tax Abatement Program instituted in Amherst through a home rule petition that encourages the production of affordable units. Beacon Communities has proposed a large scale mixed income, mixed use development that utitizes the tax break. Members in Northampton will gauge the plausibility of instituting a similar program here. The NHP is also gathering information about Provincetown's Program, which provides property tax relief to owners providing affordable year round housing units.
The City continues to monitor HUD's movement to create small area fair market rent jurisdictions to increase the ability to utilize Section 8 vouchers in higher income areas with strong housing markets.
The City has acquired the Glendale Road parcel and will soon acquire the Burts Pit Road and Laurel Street parcels for affordable homeownership development. The challenge is that the Commonwealth's Department of Housing and Community Development is not allocating any funding for homeownership projects. This means only smaller scale developers such as Habitat can do these projects. This puts pressure on the Community Preservation Act funding, CDBG and the need for private fundraising, as well as securing donated time and materials.
The City's reinvigorated Housing Rehabilitation Program is in partnership with Community Action (the anti-poverty agency in the region) to provide weatherization and energy efficiency services, in order to maximize the amount of work that can be done on any particular unit.
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j)
CDBG public service sub-recipients provide a multitude of services: emergency shelter; language and employment skills; housing stabilization; food security and economic empowerment. The housing rehab program which began this program year assisted homeowners with low and moderate incomes struggling to maintain their homes within the City. This was an important accomplishment as the majority of the housing stock is older and many are unable to afford needed home improvements.
Time was spent this past year with the Board of Directors at Casa Latina. This, the only grass roots organization in the County that serves the Hispanic community is celebrating it's 50 year anniversary. New members have joined the Board, bringing needed skill sets. Job descriptions were created and performance evaluations were conducted with existing staff. Much progress was made to improve the overall operation and a strategic plan was created that will hopefully lead the agency towards a more stable future.
The City continued to support and participate in the Western Mass. Network to End Homelessness, at the Leadership Council and committee levels, the Three County Rural CoC, the Next Step Collaborative, the Northampton Housing Partnership and the Interfaith Shelter Management Committee. The City also was instrumental in forming the Welcome Home Northampton Refugee Resettlement Program in conjunction with Catholic Charities and served on the Steering Committee and Housing Work Group. The City remained committed to facilitating coordinated actions to meet the needs of the underserved in Northampton and the region beyond.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)
When the parameters for the Housing Rehab program were established, an upward expenditure limit of $45,000 was set to be able to accomplish lead paint abatement on a unit, if necessary. According to the City's Analysis of Fair Housing Impediments, families with young children are often refused housing by private landlords. Whether this is done intentionally or not, there are few financial resources available for abatement activity; so landlords just say no. It was the goal of the Rehab Program to be able to provide this service. The single family homeowner can participate in a 0% no interest, 15 year deferred payment loan. Depending on the demand for the program, it may expand to invester owned multi-family units in later years.
Following up on a goal articulated in the ConPlan and a request from the CDBG Administrator, the Board of Health is now keeping a data base of all units that have received lead and asbestos abatement certifications. The data base spread sheets indicate that to date, 212 units have been deleaded (and certified as such) and 247 units have had asbestos removed. The plan is now to place this information on the City's websites as a service to those in search of healthy, lead free housing.
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)
The City continued it's commitment to fund the Manna Soup Kitchen, the Northampton Survival Center and the SRO Food Pantry to fight food insecurity this past year. The provision of healthy food and free community meals helped people afford housing costs without having to choose between eating and paying rent. The Literacy Project, the Center for New Americans and Community Action's Youth Employment Readiness Program assisted individuals with gaining education and employment skills to earn a living wage. Valley CDC's Small Business Assistance program provided one-on-one technical assistance for entreprenurial efforts to increase income and create jobs. 
The Northampton City Council continued to support the Living Wage Campaign and honored new businesses committed to paying living wages with benefits. Community Action continued to operate its vast array of services including the provision of affordable child care, Head Start and youth programming, fuel assistance and energy/weatherization programs, to the neediest households in the region. The Pioneer Valley Workers Center was active this past year in shedding light on unsafe and unacceptable labor and employment situations in several downtown restaurants. This exposure also illuminated overcrowded living situations for many of these affected workers. The Center was able to support activities that improved the living and working environments for the workers, many of whom struggle with language issues as well. The International Language Institute and the Center for New Americans worked together with other stakeholders to address this widespread practice.
Actions taken to develop institutional structure. 91.220(k); 91.320(j)
As a result of the City's coordination, facilitation and participation efforts, the Mayor, CDBG staff, Housing Partnership and Human Rights Commission members were well informed about activities impacting households in Northampton facing challenges, this past year. With the Network to End Homelessness's myriad of monthly committee meetings, the Next Step Collaborative and Housing Partnership monthly meetings, Valley CDC's quarterly Service Provider meetings, the Shelter Management Committee meetings ( monthly from Nov. 1-April 30), the Friends of the Homeless Board meetings, the working relationships with other City departments, conversations and monitoring of CDBG sub-recipients as well as many other events/ meetings held by other community stakeholders  - the communication flowed smoothly and effectively. No additional actions were needed to develop institutional structure other than the capacity development work undertaken at Casa Latina.
Actions taken to enhance coordination between public and private housing and social service agencies. 91.220(k); 91.320(j)
The City assisted Wayfinder's (formerly HAP Housing) Relocation Specialist with outreach and networking to identify temporary replacement housing for the residents at 129 Pleasant Street. Public and private housing providers and social service agencies all stepped up to ease the transition for tenants. Everyone was placed within the allotted time line. Wayfinders had a celebration on site with all the residents, the week before demolition began. Wayfinder staff and the SRO Outreach Coordinator have stayed in touch with people in their new locations.
The City also attended Valley CDC's quarterly provider meetings.These are sessions where housing support people from other agencies and Valley and their property manager come together to discuss tenants who may be at risk and exhibiting behaviors that are jeopardizing their housing in Valley owned units. The Valley CDC is commited to promoting housing stability for its tenants and troubleshoots proactively in order to prevent evictions. Wayfinders has also joined in and adopted the same model to facilitate housing stabilization for it's residents living in Northampton.
The City sponsored Next Step Collaborative meetings were held monthly. These sessions are usually attended by social service agencies, but the CDBG staff gives regular updates about affordable housing production progress, where there are housing unit vacancies and what new development is occuring.
The Northampton Housing Authority and a Board member attended the Housing Partnership meeting to provide an update on their activities in December of 2016. Both entities agreed to work collaboratively to meet shared goals. There is also a member of the Housing Authority Board in a mandated slot on the local Community Preservation Committee, representing community housing interests there.

Identify actions taken to overcome the effects of any impediments identified in the jurisdictions analysis of impediments to fair housing choice.  91.520(a)
The Northampton Housing Partnership also serves as the City's Fair Housing Committee. They spent a substantial amount of time assembling and putting forward an application to the Community Preservation Committee this past year. The funding request was for $20,000 to hire a consultant to undertake HUD's new Fair Housing Assessment Tool. The CPC had limited funds available during the round and because it is a Federal requirement, they felt the City should pay for it. The Mayor then requested City Council approval to add it to the City budget; request was approved. The NHP will now work on creating a Request for Proposals to be issued late fall of 2017. With regard to implementation of activities identified in the current Analysis of Impediments, progress was made on the following recommendations:
- Increase the supply of affordable housing and take steps to prevent the loss of affordable units/ There are currently 192 new affordable units in the pipeline. (55-LumberYard Apts., 48-Live 155, 8 DIAL/SELF Teen Housing, 16-82 Bridge Street SRO, 65 Village Hill North). Work was also done to address the expiring use restriction at the Leeds Village Apartments (21 units) which is scheduled to occur in 2018.The owner is paying off the 13A MassHousing mortgage and provided notification to the tenants to phase in rental increases.This is the only property with expiring use restrictions happening in the near future. All other properties are protected into the 2030's-40's. All CDBG funded projects are required to be affordable for 99 years. The Leeds Village apartments has worked well to facilitate movement for families out of Hampden County and areas of high poverty and minority concentrations.
- Promote Fair Housing law education for smaller landlords/ The vast majority of rental units here are properties with 2-4 units, a workshop was held February 2017. The format was a question and answer session with a local attorney. The invitation was included in a letter of appreciation from the Mayor sent to every landlord with the annual census form. The letter also included a list of resources landlord's might find useful and is now an annual event.
- Create an incentive plan for the development of multi-bedroom rental units/ The LumberYard project will include 34 two bedroom units and 7 three bedroom units. The Village Hill development has been encouraged to provide larger sized apts.
- Host an education session to inform property managers and service providers about the new protected class statuses and new laws around domestic violence victim rights. This session, co-sponsored with Safe Passage will be on 11/15/17.
- Provide outreach to homeowners about programs and financial assistance available to them to de-lead their homes/ Housing Rehab program was launched, lead testing has been accomplished on all units participating to date. Some abatement occuring. Program may be expanded to landlords in the future, depending on funding available.
- Workshops on CORI laws and disability rights have been held in the past. May consider repeating in the future.
- Examine the types of discrimination complaints filed over the past few years. These are monitored annually. According to the Mass. Fair Housing Center, of the 6-10 they receive each year, most focus on reasonable accommodation issues. Families refused housing due to the presence of lead paint is usually silent discrimination that we hope to address with the housing rehab program and the Board of Health's data base compilation of abated units. The Center continually conducts phone testing and sued a local realtor for illegal advertising practices. HUD's Fair Housing Assessment Tool is very comprehensive. The City looks forward to analyzing the data collected and hearing what people report through the targeted focus groups that will be assembled. This process will provide a very specific plan of action to implement in the coming years.
CR-40 - Monitoring 91.220 and 91.230
Describe the standards and procedures used to monitor activities carried out in furtherance of the plan and used to ensure long-term compliance with requirements of the programs involved, including minority business outreach and the comprehensive planning requirements
Before commencing CDBG funded projects other than for public services, CDBG staff met with the contractors. The quarterly report, required by all projects, gathers data for IDIS entry and was closely reviewed for activity progress and compliance. Performance outcomes are outlined in the Scope of Work included in each CDBG Agreement/Contract. If applicable, contracts include other HUD required reports, such as Section 3, the Department of Labor and Davis Bacon wage rate compliance information. 
Contractors were informed about women and minority business hiring outreach during face to face meetings and in contract documents. Most of the smaller projects, such as for housing rehab, are carried out by sole owner operations. While larger projects are able to do more outreach and have more opportunity to hire women and minorities, most contractors have not needed to expand its workforce to complete a project. With the solicitation for contractors for the housing rehab program, contractors are asked in the application if they qualify as a minority or women owned business. Steps will be taken to be more proactive in the outreach solicitation process. 

Public services applicants are interviewed during a competitive application cycle by a Public Services Review Committee composed of city councilorss and community members. Organizational capacity and achievement of performance outcomes is evaluated. Quarterly reports are reviewed for progress and compliance; on-site program monitoring occurs every other year.
All activities funded address the high priority goals established in the ConPlan and conform with comprehensive planning efforts.  



Citizen Participation Plan 91.105(d); 91.115(d)
Describe the efforts to provide citizens with reasonable notice and an opportunity to comment on performance reports.
The CDBG Administratior informs the Housing Partnership, Next Step Collaborative participants and alerts an extensive email listserv about public input sessions and draft plan comment periods when formulating the ConPlan, the Annual Action Plans and the CAPER.
Legal ads stating the dates of public sessions for the ConPlan, the Annual Action Plans and the CAPER for review availability were published in the local newspaper. All HUD required Plans and Reports are uploaded to the City's website as well. Citizens were informed about methods and time periods during which to come in, call, email or send letters with their comments. Two public services sub-recipients, Casa Latina and the Center for New Americans, have in-house translators to convey information to minority populations in the area about these opportunities to review plans and make comments.
No comments were received.  
CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
The timeliness of expenditures the City experienced in the prior program year were resolved with the City spending $912,365 of the total $1,460,625 total available. The total spent includes program income received during the 2016 federal program year.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
 [BEDI grantees]  Describe accomplishments and program outcomes during the last year.


CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and indications of how the jurisdiction would change its programs as a result of its experiences.
The timeliness of expenditures the City experienced in the prior program year were resolved with the City spending $912,365 of the total $1,460,625 total available. The total spent includes program income received during the 2016 federal program year.
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) grants?
No
[BEDI grantees]  Describe accomplishments and program outcomes during the last year.
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Noraber of Secian 3 Busigesss that
Recsived Cansrrution Contracs:

i Spporties -

o Conshuction:

Total Dallar Araoun of Non-Constructon
‘Contruts Awucden:

Dol Ataom of Nox-Canstrueton
Contracts Awaried 1o Secion 3
Burinasese:

j—

Noruber f Section 3 Busiaesss that
Received Nom Cansteucton Contracts:

S Degartrant of Housing axd Uan Dovopmant
81 7 St S, Wi, DC 20475
Tolephene! (2023 0B T1Z TV (2083 7081465
el

hisnudagps hud. govForme002IFarm9D80/AgencyConiracting aclon

0
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Section 3 Summary Annual Reporting System - Form 60002

SN R (OHB Approvas Mo. 2528.0045 (. 1H3012D)

Summary of Best Efforts to Comply

Disbursement Agency: City of Northamplan

Reporting Entity: City of Northampton

Program Area: Communily Devel Block Grants (CDB1)
Amount: $881,996.86

Reparting Period: 07/01/2016 through 06/30/2017

Section 3 Goals
NewHires. Construction Contructs Noa-Construstion Contracts
| I
Section 3 new hir goal af 20% Is Faile o mest th Secton 3 Falied to meet the Saction 3 ron-
0t applcatie corstruclon contactng 903l of constnucton contacting gaalof 3
0%,

Best Efforts to Comply by Agency, Subrecipients or Coniractors

Indiata the efft ta<en to dirct smployment, tziing er contracting SpRErUTIES to Saction 3 resdents snd Busincsses:
rSection 3 Recritment-
By —————

10 P o apreescReraLag i e NSPoIah 1S (o NOTGTOROI GELTY) (oM s S¢7i ) Eovra et or et s
lacald, o il matnote.

wor Empley S Residents ,
Paricpatedin 8 HUD progean o e prsgam whh pretes e bl o el o Secien i

ot Section 3 Business

it 8 HUD iogram o ohr rogam #hi s e aqar of orrcts o b sencor ik mest h defeianof  Sacon
inass conca

¥re-Apprentceship
Coednated i Yohoukd Prograes dminetcea e copoitan rsain i s Secon 3 covared progs s e

ot for schieving-complance, barriorsencermtered, et..-
The other efforts section i raquired becasue your agency did not mesk al hr
fod. You must provids an explanation for not meating the Saction 2 gusis.

minimum numarical goals far the reporting

ips:hucepps . govFomB002IFarm3080Aganey Complince action 1”2
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DSTRUCTIONS 7AQ CONTACTUS  10GAUT

OHB Approval Mo, 2528-004 fexp. 11202018)

Section 3 Report Summary and Certification

Name

Reporing vercd

ltps:#hudapps. hud, GoIFomBOC2IFormB0AISummany.acian

Disbursement Agency

iy of Northempton (04 - 6001405 )
10 1ain Steet
Nortamptan , WA 91050

Reporting Entity

iy o Narthampton
210 Hein Street
Noramptun , MA 01060

Contact Person

Margare: kel

Prone Number  (413) 5871288
Fax Nombar

Emal Address pleler@nosharmprana.or

Disbursement Details

97/03/2016 throush 0673012017

Troa Ao o Devel Bk G ¢ COB1 )
Aot § 3099090
Total vt of Al Contacs Avaréed § 103350000
Total Amownt o Secis 3 Convedts Avrded  §0.00
Employment Opportunitics
Tote e of e s 0
e o Soion 3 et 0
Fertems
ol Samn 3 new e a1 o 30% s nt pplcabe
_—
Construction Opportunities
ot Aot of Constructan Conracs Averded | ¢ 68,000.00
Araunt o Conerusion Gomrats aarded To et 3 Buomessss 000
Tt G0%
Number o secton 3 onstvction Convads 0
Gl Pl mea e sacnon s coneructon ontacting sl o 0%

Non-Construetion Opportunities

ol Amount of Non- onstuction Cortracts fwardad  $ 725,500.00
oL of o Consiretion Coniracks Awarded To Secton 3§ 0.00
Pusnesses
Pomen: 00t
Rumber of Secton 3 Nor-Conslruetion Conracts 0
Goal Falledto mect the Secton 3 non-construclon contaeing gosl of %,
Efforts to Comply

"
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Sactlan 3 Ferm 80002 Summary

tarmpted K o owincomme residanks through: local advrt sing
mert, signs prominandy displayed a the projact ke, eantacts wh
communit orgarizatons and public or prikata agans aparatha
W the metopolian area (or nonmetropolfan couny) n whien
the Seclon 3 coverad pragra o project s lostec, o s
rathods.

Participotad n & HUD progrars o cther proaran which promotes e
frainng or smployenent o Section 3 residents.

2art ipatad n & HUD Brogrant o Gther progeam whih promotes e
award of contracts £ buslr 65 concem A et th deinkion of
"Section 3 basinass concems,

Conrnsted wih Youthbuld Programs adminisersd i the
metropeitian area n which T Secton 3 covered pojec s fcates

ther tfots 2 comply

o

N

jororssolced for COBG funded construgdn and nar-

itruction relted project rEceve rformation an Secton 3
equl-amens n U bid package. The commi: o adherence in
the actual CDB cortract ssreeme, They ars srongly
encourage ta ira ccordingly, € they hire new vk Four
consirucion cantracs wers avards th3 proaraI vear, 01 of
Ehe projecs a1 nak Bngin ok unkl afer Jue 2003 G0 of e
v were below th $100,000 treshold and the ourth swrd|

25 o7 Ehe Housing Raheb Program. The Rahab progra,
ministered for the City by the Floneer Vaiey Planing
[Commssion soicis contactor pariepotion troigh lcal
Inowsoapers. For these tha: respond, thre 1 3 sppicaio form
et stat "The Contractor wil acere b tha requirements 5t
forth . Secton 3 o the Housing ard Urban Davelopment Act

4968, and Camm.niy Developrent Actof L552.. and the
rant areement by ard between the statefecerl government
1 tha ity which regultes -he use f unds 1t CIY-
Koniractor Agrasment, To our kncwredge, here have been o
i 125 58 3 U o Uhis award. The program addresses 5.7
s annslly and ueizes smaler sizad contracing i

ecause finalyear payments are vade aflr e 30, tha
sy -sement amourt fo the Reporting Period doss ok reirct
i correct smount desurses for the procram year, The acal
J3munt: spent/disti-sed oc he program year Juk 1, 2015 -
e 30, 2017 1s $680,370.37 2t inchuting prograrn income
Fecetved during the srrar: vear.

Certification Statement
8y submitting this Section 3 report, I certify under penalty of
perjury under 28 U.S.C, § 1746 that the statements and Information

contained herein regarding the :

1. meet the regulstor requirements of Section 3 of the Housing
and Urban Development Act of 1968 as set forth at 24 CFR §

135; and

2. are, to the best of your knowledge, truthful and accurate.

f any of the above nformatin needs t be carecrad, Use e Fack to Compiance bution t sap b3dowArd

U3 e nput screens. Aamative

I you ieed 0 etum o i rapore bfore SubIIISg, you may &t

s repart nstesd and résue Lol o lsr e from s 1-progress egors.

Cetmn] [=

US Dsparsonof Hauarg s Urvan Davlovant
3517 e, S, eshingon, DG 2041
Tophone: 20 08112 T (208 7081456

tpe:hudapps hud gowFormB002FormB08CISummaryacton

el

22




image11.jpeg
SSIFIED saetenstaon

DALY HANPSHIRE.

0 GAZELJE

os® Essential for you every day.

oN°  Aum
A BOLTEThy SADVOCATE

[cLeanens. patine el WoRTMMMFION  lleonrewony auol
o T et s T BT R

s S e oo St s Fii CHGS ot
sl S350 | 3 il 276081 [Oor 3 ok (GISSBEEETS. |HADLEY. BULDING. LT
weanens| CLT IFOR S Bkt feuicon

1 gt S Now Hiring
e i o

551 menpa 000t [T 58 A5 el 1 S sy
A3 e SO0 | e 51 a8 ')

B e R o1 L

T et o | RYMEERE [ oo T

= : . [ TR/
T ‘ g o e
Jrecet - R e
e ki)

et sl
et SR & cneaTen oA e b of Norbampiors
13, gaearen, NommaNe o 1 S

e
ool eaturs.| e

i Ty s s e
s 105 B R ey

WD Tyttt Iy Tt )
e ¥ i e i
el Snpeamen, 1500 S BT oo

P e e SR e
T e e et

e i e

SOEER EAL ERTE [ Ewsion S0 0 s G
vl k- U | Sogsr a7 2077

s ¢ Aot o o oy of T[T EX e bl

| ot ¢ ol e o ot o sccommism
Mmuﬁpwsnsnmws B o B el Sy i o

e Pt e
AT | 15 0 T e 5| 0 207 Te |

so10 M En

o rLEn [, ST | e So s
s ﬁﬂllﬂ|7‘=!;l“m= et st Svices [ e T
S R g oy || O G s
AR 815 5 e ool i ol e

oL
pobee e [ DL A T S
W TR | oo e D G S Gl e

e | S i | e womm

LA R Apariments for Rent Legals 'NOTICE Oe PUBLIC Lo Imesiten
oy (i B
ity 720 1000 prome = o | Mg
3 0% 2 0 S o s

S T i EASTHAITON 206 o TTRTONEQR BDE | Y BASSAH SIS doimt e e

S, . i SR i PR | SEVELOPUSNT NG GTATON e

B BTt 20550 S50 ") eyt of e (| AGENEY | CONGERANG | NOTcE OF ERfm
e e FoR Aot

[ty es b oot
gt i | L et | e pi 0005 | AR,

by (e

;]

= e L Y
N N e e e S ety
[P 31080, s laer har ([NORTH WA _ETREE.| 35
st oo e R M ™ i e ek e
oy Renm ho.com| BRSO S ke ] 0. Y
a EAEIE RG] W R S
. et ] e
e o T S = [ U
T, (R S Tl
ey (e e s M S MRS it
e Bt o7 b L R s et
alseeoin | hoat rin s || et % BE | = WGk el
FOuL TR g | icaya, or vin sl e[ Syeet, Suis 1110 | [E5ur isd by o neshas]
kel Mol e L0 By T

e o | . s e 31| ptena e kv
a1 vear o | oved on-Seplemier 201t i & Bova i





image12.jpeg
REGIGN ONE -BOSTON
2016 CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT {CAPER) COMPLETENESS
CHECKUIST FOR ENTITLEMENTS.

aromee: NORTAAMPIDN Program year:

NCDBG [CICDBG-Section 108 LIHOME L1 ESG (IHOPWA [ HTF

Reviewed by: Date

Programs covered by the repor

Date CAPER due:

Date CAPER raceived (see timestamp below “Status” on CR-00):

1DIS Reparts for CAPER Review: For additional assistance in completing a CAPER review, CPD staff may want
1o use the PRO3, PR23, PR26, PR33 and PROL. If the jurisdiction is a HTF subgrantee, use the PRLOS and
PR109 reponts. Updated instructions on how ta review the PR26 Report may be found in the Troubleshooting
Guide for the PR2G CDBG Financial Summary Report distributed to all field offices. The guide may also be
accessed at https://wwur.hudexchange.Info/resourcey g ns-completing-cdbg finanei
summary:-report-or2e,

Cansartia CAPERS: All consortia grantees — lead and participating — are responsible for submitting their own
CAPERS. Consortla CAPERS are not connected in the system, Each member can create their own separately.

System Troubleshooting Guie: This checklist contains an IDIS CAPER troubleshooting guide with inforr

on current screen and download issues. For example, supplemental and attached infarmation provided by

the grantee may not downlaad into the Word document. Reviewers using a Word download should also check

the referenced screen to pull up and review attached supplemental information. For a complete e-Con

Planning Suite troubleshooting guide, access it at:

hutps://www hudexchange info/resources/documents/Traubleshooting:Guide-Consolidated-Plan-Template-
DIS ndff.

n

Sertion 3: Date grantee submitted Section 3 report in spears_9 J27 /|7

CONCLUSION AND RECOMMENDATION: Based on my review of this report, in accordance with alf applicable
regulations, | find this report to be:

O satisfactory
Ounsatisfactory

Comments: Type comments here.

NE|
Reviewer: Date:
Program Manager: Date:
CPD Director: Date:

August 2017 Page 1




image13.jpeg
of funds, particularly CDBG, addressed the priorities
and specific objectives identified in the plan, giving
special attention to the highest priority activities
identified? (91 520(a))

Yes | No | Comments/Verification
7en Participation 91.106{){2), 91.115(d) - CR-00 or CR-4D
Is there evidence the 15-day comment period for |0 (_QF\’ pF\ﬁ?
citizens was provided? \NANDER
Is there a summary of comments received? O | ¥er 21,
CR-05: Goals & Dutcames 91.520{a) & 91.520(d)
Did the report provide an assessment of progress in U [Feo.1- B
carrying out its strategic plan and Action Plan
{including the HTF allocation plan)? (91.520{a)) ~ ]
{"Did the report provide an assessment of how theuse | @] O | Per 5>

Notes: The grantee shouid cite specific examples from the two tables

on CR-05 10 highlight specific

‘accomplishments and, if applicable, explain why progress was not made toward meeting specific gols,

abjectives, ond proposed cutcomes. Additional content can aiso be provided.
document to the CR-05 screen. Reviewers should note-These uploads

regort.

by the gruntee as uploaded

willnat appeat i the downlooded word

CR-10: Racial & Ethnic Composition of Familles Assisted

Did the grantee provide the racial/ethric data for
accomplishments? {91.520(a))

=

[=]

IEE]

‘Notes: This toble is read-only ond cannot be edited. informotion in the toble
data entered by the grontee during the program year into IDIS. ESG Specific: Accomplishments assaciated with
ESG projects are recorded in the Homeless Management Information.

s from activity occomplishment

Systen (WMIS) and are not recorded In

1D15. ESG reciplents witl report this data in the eCart too] which grantees willattach to the CA-00 screen.

CR-15! Resources and Investments

For each target area, the system will carry forward the | Note: The first question applies
planned percentages of allocation from the Action 10 all grantees, and the second
Plan, If no target areas are identified in the Strategic only applies to HTF
Plan or the HTF allocation plan {far HTF grantees) does subgrantees.

the narrative discuss the geographic distribution and e 10-1
location of investments? (91.520{a)}

Is there a description of how any publicly owned land U P& 12

or property located within the jurisdiction was used to

address the needs identified in the plan? (91.520(a))

Did the grantee explain how federal funds leveraged B C fra 12
additional resources (private, state, and local funds]?

(91.520(a))

s there a description of how HOME and ESG matching | O O N/\

requirements were satisfied? (91.520(a))

Fiscal Year Summary — HOME Match (HUD 40107-A Repart)

1. Excess match from prior Federal fiscal year. This O[O [NA

should be the amount of carry-over from the previous

year's match report. {Line 5 from prior year report]

2. Match contributed during current Federal fiscal O 0 NA

vear. This should be the total listed from the Match

Contribution table on this screen. (Sum of calumn 9} _

3. Total match available for current Federal fiscal year | 0 | 1 | A

August 2017

Page2




image14.jpeg
Yes | No Comments/Verification

{Line 1+ Line 2} System calculated.
4. Match libilty for current Federal fiscal year. This 1 | o1 | N
should be the same amount as that listed on the PR33
Home Match Liability Report under the column Match
Uiability Amount for the current fiscal year.
5 Excess match carried over to next Federal fiscalyear | O | O [NA
(Line 3- Line 4). System calculated
[ Match Contribution for the Federal Fiscal Year
15 the PT's method of identifying the project ERERNY
understandable in case CPD needed to review this :
information?
1 the project /s HOME ~funded, it s ecommendied to use
the IDIS activity number as the project number. For match
Brojects that are not HOME funded, @ numbering system
hat includes the prefix "NON” should be recommended.
Da the dates the match was contributed fall within the | O | O [NA
correct Federal Fiscal Year for this reporting period
{Column 232
HOME Program Income

Verify amount received during reporting period by [5] NA

using the PRO9 Report

Verify the total amount expended during reporting | 3 | T [NA

period by using the PRO7 Report

Verify the amount expended for TBRA by using the EREERLY

PROS or PRO7 Report,

Verify the balance on hand at end of reporting period | [ | L1 ||

by using the PROS Report.
Notes: Expenditure data on the CR-15 screen Is generated by 1DIS based on drawdowns completed during the
‘program year. Drawdowns made after the CAPER is generated will not appear on this screen. The grantee may
update values in both colums to reflect draws made ofter the CAPER is begun.

HOME-specific: Section 220(a) of the HOME Statute requires participating jurisdictions (PJs} to moke matching
contributions based on the amount of HOME funds disbursed from the £.'s HOME fvestment Trust Fund duning
the Federaffiscul yeor. Consequently, PJs must report matching contributions based on the Federal fiscol year,
NOT the P¥'s program year, The amount reported is based on the Federal fiscal year immediately preceding the
end of the £.s progrom year. For exampl, If the fast day of @ PY's program year is March 31, 2035, the
timeframe for reporting match wouid be Orctober 1, 2013 through September 30, 2014, If the lost day of o PYs
Program year is September 30, 2015, the timeframe for reporting match would be October 1, 2014 through
September 30, 2025. The IDIS PR33 Report identifies the P¥'s matching flabifity amount for edch federol fiscal

vear X i
CR-20: Affordable Housing
Did the grantee provide the actual number of 3 |rer1 %

households provided affordable housing units in the
program year? Use the PR-03 and PR23 reports to
assist in the review.

Wote: This table contains Informotion entered by the grantee Into the Actian Plan. Th table only includes the
‘grantee’s goals for the number of homeless, non-homeless, and special needs housefolds to be provided
affordobie housing within the progrom year using funds mude vallabe ta the jurisdiction as specified in thelr
Annwat Action Plan an screen AP-55 - Affordable Housing. For the purpose of this sectlon, the term “offordable

S

August 2017 Page3
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Yes | No Comments/Verification

‘housing” i defined in the HOME regulations ot 28 CFR 92.252 for rental housing oncl 24 CFR 92.254 for
‘homeownership and in the HTF requlations t 24 CFR 93.302 for rental housing and 24 CFR 92.304 for
homeounership. The numbers reported for actualshould be consstent with the occomplishments reported ot

| ehe activiy level i 1015. Severai reports,inciuding the P23 ~ Summary of Accompishments jor CDBG and
HOME, can help the jurtsdicion determine the actual number of EL, 11, and M renter and owner households
hat were provided affordoble housing units during the progrom year. The gramtee should be asked to revise the
umbers n ts Annual Action Plan,Ifthe one-year goal field includes rumbers that do not meet the definition of
“affordable ousing" a5 defined i the HOME regulations at 24 CFR 92,252 for rentof housing and 24 CFR 92.251
for homeownership and in the HTF regulotions at 24 CFR 93.302 for rental housing andl 24.CFR 53.304 for
homeownership. Other housing unfts ssisted that do not meet the defiition of “affordable housing” in the
HOME requiations at 24 CF 92,252 for rental housing and 24 CFR 92,254 for homeownership ond in the HTF
requiations at 24 CFR 93.302 for rental housing and 24 CFR 93,304 for homeownership may be discussed
seporutzly, These estimates shouid not inluce the provision of emergency sheiter, ransitionai sheler,of sociel
services,
Did the grantee provide the actual number of [ERETNE2
bouseholds supported?

Wote: This table ists the goals ond actual numiber of ajfordable housing units produced In the program year or
‘each type of housing assistonce {rental assistonce, production of new unlts, rehabilitation of existing units, and
‘acalsition of existing units). The One-Year Godi fleld s system-generated bosed on the information from screen
AP-55 — Affordable Housing in the Annual Action Plan. The numbers reported in the Actual field should be
consistent with the accompiishments reported ot the Activity level r DIS. Several reports, Inclucing the PR23 -
Summary of Accomplishments for COBG & HOME, car help the Jurisdiction determine the actual counts for the
rogram year. Grantees con adjust these values 10 correct actuai numbers. For the purpose of this section, the
term “cffordoble housing” s defined in the HOME regulations at 24 CFT 82.252 for rental housing and 24 CFR
52.254 for homeawnership and in the HTF regulotions at 24 GFR 93,302 for rentof housing and 24 CFR 93.304 for
Fromeownership.

Did the grantee discuss the difference betweengoals | & O |Fop. 12
& outcomes and any problems encountered in
meeting these goals? 91.520
Did the grantee discuss how these outcomes will "] O |Fer &
impact future annual Action Plans?
Did the grantee provide the actual number of C [pe-14
households provided affordable housing with both
CDBG, HOME and HTF funds?
The number of extremely low -income renter O | O | 2016 CAPER screens do not
households? dividde by renters and awners
The number of extremely low- income owner a O 2016 CAPER screens do nat
|._househoids? dividle by renters and owners
The number of low income renter households? a I | 2016 CAPER screens do not
divide by renters and owners
The number of fow income owner househalds? T [ O | 2016 CAPER screens do not
divide by renters and owners
The number of moderate income renter [ | 2016 CAPER screens do not.
households? divide by renters and owners
The number of moderate income owner households? | L1 | L] | 2016 CAPER screens do not
divide by renters and owners
The number of middle income persons served? O | O | N/AFOR 2016 CAPER
The number of homeless persons served? C [palle
Is the number of owner and renter households B0 ey X
assisted meet the Section 215 definition of affordable | b

August 2017 Paged




image16.jpeg
Yes | No Comments/Verification

housing included?
[ Note: This table should disploy the rumber of persons assisted ot each income fevel who received housing
assistance during the program year. The numbers reported for actua) based on accomplishments entered into
1015 at the actiuty fevel. incorect numbers may be the resuit of Gecomplishments entered ofter the CAPER wes
created. Several reports, including the PR23 — Summary of Accomplishments, can heig the jurisdiction determine
the actual counts for the nurmber of Rouseholds that were provided affordable housing units during the program
year. Grontees can adjust these vatues n the system to comrect actual numbers. Compare the number of ELL, Lt
M, and homeless households provided affordable housing with narrative for the strategic pian goais sumrmry
sereen SP4S 1o determine progress in meeting the strategic plon goal. For the purpose of tis section, the term
“affordable housing”for af program accomplishments s defined in the HOME reguiations at 24 CFT 92,252 for
rental housing and 24 CFR 92.254 for homeownership and in the HTF regulations ot 24 CFR 93.302 for rental
housing and 24 CFR 93.304 for homeownerstip.
Other housing unts assisted that do N0t meet the definition f “affordabe housing” in the HOME regulations at
24 CFR 92.252 for rental Aousing and 24 CFR 92.254% for homeownership and in the HTF regulations at 24 CFR
93.302 for rental housing and 24 CFR 93.30% for homeownership, may be discussed separately. These estimates
{ shouid not incude the provision of emergency shefter, transitional shefter, or social services.
Did the graree provide additional narative regarding | G- 01 | b 14
the information provided by these tabes? Is there an
evaluation of progress In meeting its specffic objective
of providing affordable housing assistance d
reporting period? Each type of owner and renter
housenold should be discussed (EL, L, Mod, M,
Hameless)
Is there a summary of the efforts to address “warst O [ T | w/AFOR2016 CAPER
case needs”, and progress in meeting the needs of
persons with disabilities? Warst-case housing needs
are defined as low-income renter households who pay
more than half of their income for rent, live in
seriously substandard housing, which includes
homeless peaple, or have been involuntarily displaced.
The needs of persons with disability do not include
beds in nursing homes or other service-centered
facllties.
0id the grantee describe other actions taken fo foster | | 0 | g 20 z4
and maintain affordable housing? 91.220(k);
| 91.520(a). This inf may also be an the CR-50 screen.
States Only: Did the state include the coordinationaf | = | O |NA
LIHTC with the development of affordable housing?
91.320(j); 92.520(a). This info may also be on the CR-
50 screen.

CR-25: Homeless and Other Special Needs
Does the report the grantee’s progress in reachingowt | & | J | Py 1le
1o homeless persons, especially unsheltered persons,
and assessing their individual needs? 91.520(c)(1)
Address the emergency shelter and transitional CEENT A
housing heeds of homeless persons? 91.520{c}2}

‘Address helping low-income individuals and families | | 0 P& 17— 16>
avoid becoming homeless, especially extremely low- |

—_—
August 2017 Page§
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Yes | No Comments/Verification

income individuals and families who are:
ia) Likely to become homeless after being. =6
discharged from publicly funded institutions |
and systems of care, such as health care !
faciliies, correction programs, mental health
facilities, faster care and other youth facilities?
(51.520(c)(a){ii)
{b) Recaiving assistance from public o private w0 pe V1%
agencies that address housing, health, social
services, employment, education or youth
needs? 91.520{c{4)(ii). The grantee should
explain how the jurisdiction is implementing a
homeless discharge coordination palicy, and
how ESG homeless prevention funds are being
used in this effort. .
Address helping homeless persons, especially A= [N 2
chronically homeless individuals and farmilies, families !
with children, veterans and their families, and
unaccompanied youth, make the transition to
permanent housing and independent living, inclucing
shartening the perlad of time that individuals and
families experienced homelessness, facilitating access
for homeless indi
units, and preventing individuals and fam
were recently homeless from becoming homeless
again? 91.520(c)(3)
CR-30: Public Housing
Did the grantee identify actions taken to address the | & | O |11 1
needs of public housing? 91.520(a) ;
Did the grantee identify actions taken to encourage Calisi=a
public housing residents to become more invalved in
management and participate in homeawnership?
91.520(a)
IFgrantee has a troubled PHA, did it identify actionsto 1 | O | NA,
| provide assistance to this PHAZ
CR-35: Other Actions.
Did the grantee describe actions taken to remove or O | pan Ze
improve the negative effects of public palicies that
serve as barriers to affordable housing, such as land
use cantrols, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on
residential investment?
Did the grantee identify actions taken to address | O [pa5 2b-Z1
obstacles to meeting underserved needs? 91.220(K);
91.320()) o]
Did the grantee identify actions taken to reduce lead- O [pé. 2V
based paint hazards? 91.220(k}; 91.320(j) _

—————
August 2017 Page 6
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Did the grantee identify actions taken to reduce the ¥ | O [fg.2V-22
number of poverty-level families? 91.220(k); 91.320(5) !

Did the grantee identify actions taken to develop | O [P 22
institutional structure? 91.220(k); 91.320() L
Did the grantee dentify actions taken to enhance O |FE-

coordination between public and private housing and
social service agencles? 91.220(k); 91.320(j}

| Did the grantee identify actions taken to overcome the 0 pg%.23 ~-24
effects ot any impediments identified in the grantee’s
analysis of impediments to fair housing cholce or AFH?
91.520(a)

CR-40: Monitoring

Did the grante describe the standards and B 0 pe 25
procedures used to monitor activities and used to

ensure long-term compliance with requirements of the
programs involved, including minority business
outreach and comprehensive planning requirements?
This should include all CPD funds received: CDBG
{including Section 108, if applicable), HOME, HTF, ESG
& HOPWA.

Did the grantee describe efforts to provide citizens | J [pa 252
with reasanable natice and an opportunity to

comment on performance reports, including
minorities, non-English speaking persons and persons
ith disabilities? 91.520(a)?

CR-45: CDBG Grantees
Did the grantee specify the nature of, and reasonsfor, | & | G | PG 27
any changes in the grantee’s program objectives and
indications of how the jurisdiction would change its
programs as a result of its experiences? 91.520(d)

Does the grantee have an existing Section 108 [a]
guaranteed loan?

Ifyes, did the grantee report accomplishments and 4
program incame on any open activities during the
last year?

Does the grantee have any open Brownfields 5]
Economic Development Initiative {BEDI) grants?

Ifyes, did the grantee describe grant oo Nf(
accomplishments and program outcomes during
the last year?

'NOTE: Sectlon 108 reciplents and BEDI grantees should describe program accomplishments and outcomes
Jollowing nstructions for Section 108 reporting contained in Chupters 8 and 9 of the IDIS Onfine for CDBG
Entitlerent Communities Training Manul at: hetps:/few. hudexchange.info/resource/2685/idis-anjne-for:
‘cdba-eptitlement communities-troinia mandai/. Review IDIS PRO3 Report to determine exent to which

extremely owincame, low-income, and maderate-ncome served by eoch activity where information on income
by family s required to determine the efigibility of the acthviy.  91.520(d) Review jurisdictions with a HUD-
approved neighborhood revitalization strategy to determine progress agoinst benchmaris for the program year.

CR-50: HOME Grantees

e e
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image19.jpeg
Yes

Did the grantee Include the results of on-site
inspections of affordable rental housing assisted under
the program to determine compliance with housing
codes and other applicable regulations, including

o

No

Comments/Verification

N&

‘Alist of projects that should have been Inspected on-
site this program year based upon the schedule in
§92.504(d)?

N

‘An indication of which of these were inspected and a
summary of issues that were detected during the
inspection?

NA

‘Adescription of how it will remedy the situation for
those properties that were not inspected?

Did the grantee provide an assessment of the
Jurisdiction’s affirmative marketing actions for HOME
units and programs? §92.351(a)

Did the grantee provide data on the amount and use
of program incame for projects? This response should
include the number of projects and owner and tenant
characteristics in the projects?

Did the grantee describe other actions taken to foster
and maintain affordable housing? 91.220(k);
91.520(z]. This info may also be on the CR-20 screen

States Only: Did the state include the coordination of
LIHTC with the development of affordabie housing?
91.320(j); 62.520(a). This info may also be on the CR-
20 screen

CR-55: HOPWA Grantees

Did the jurisdiction provide the actual numbers of
households recelving HOPWA assistance for each
eligible type of housing assistance?

o

a

NA

‘Note: The table on CR-55 Jsts the one year gools and actual pumber of households receiving HOPWA assistance
fFiekd s bosed on the information entered on the
AP-70 screen (HOPWA Goals) in the Action Plan. The IDIS accomplishments screens are going throuigh design

e data flels. in this screen, the rumbers reported.
must be manually entered for actual should be conststent with the accomplishment data reported i the.

Jor each eiigible type of housing assistance. The One-Yeor Goaf
chonges and grantee have not been reporting correctly I thes

jurisdictions HOPWA Paper CAPER.

CR56: HTF Grantees/Subgrantee — This screen will be released Dctober 2017. It will apply fo

| CAPERS beginning with FY2018 action plans.

Did the jurisdiction describe the HTF program’s O [ [N/ FOR2016 CAPER
accomplishments and the extent to which the

Jurisdiction complied with its approved HTF Allocation

Plan and the requirements of 24 CFR part 937 |

Data on emergency transfers requested under 24 CFR | [0 | L1 | N/A FOR 2016 CAPER

5.2005(e) and 24 CFR 92.359, pertaining to victims of
domestic violence, dating violence, sexual assault, or
stalking, including data on the outcomes of such
requests? {New VAWA Rule: Reporting requirements
became effective May 15, 2017.)

August 2017
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Did the grantee describe other actions taken ta foster | 3 L1 | N/A FOR 2016 CAPER
and maintain affordable housing? §91.320(}) and
$§91.220{k); 91. 520(a). This info may also be on the.
CR-20 screen.

Stattes Only: Did the state include the coordination of | [ [] | N/A FOR 2016 CAPER
LIHTC with the development of affordable housing?
91.320(); 92.520(z). This info may also be on the CR-
20 screen.

CR60:ESG Grantees

Did the grantee complete all of the required £SG ERIERELY
recipient and subrecipient information? 91.520(g)

Note: This information can be confirmed in eath grantee/Pl profi.
‘GR-65: ESG Persons Assisted

Starting with thelr 2015 CAPER subrmissions, €56 recipients wil eport accomplishments on persons assisted
through ESG-funded projects using the ESG-CAPER Annual Reporting Toof (eCart). eCart s @ Microsoft Excel
spreadsheet that is conjigured to loud subrecipient Jevel, oggregate Informatton from an HMS. The Information
in eGort replaces i data previously coflected on screen CR-65. Reciplents will attach the eCart to screen CA-00 to
Julfl the new requirement and no fenger need to manually enter data into the tables on screen CR-65,

Reciplents should feave if tables on screen CR-65 blonk.

7o review the report information in the eCart, cfick on screen CR-00, serolf o the bottom of the screen, and cick
on "View” for the uploaded Excel attachment, The eCart must be in Excel format. Other formats, such s PDF,
cannat be accepted. Once open, six tabs are visible In the Excel fle:

*  introduction: This tab contains the eCart Guide, which Instructs recipients on how to use the eCart tool.

»  import Date: This tab contains the recipient’s contact information and program year {reporting period).

»  Check Your Data: This tab indicates: o} if a subreciplent’s project is uploaded more thon once; and b) if the
“totol persons reported” n each table Is equal o the appropriote number of persons reportedin Q60—
Report Validations Table {focated on the "Combined Report” tab). tUse this tab to determine if recipients
have met the 25% data quality threshold.

. Report with Fiters: Use this tab to view flered dota, based on the fillrs you select on the Dota Teb. Dota
«can be fittered by Organizotian (subrecipient{s}}, Project type {component types)}, and Project namefs). You
are not required to use the filter function for your CAPER review.

*  Combined Report: Use this tab to view reciplent-fevel report totals (all subrecipient data included, data for
alf component types cambined funless the question is specific to only certain companents)). This tab Is
dentical Lo the “Report by Project” tab, but itis not designed o be fiered—It provides o tota report for il
date on the eCart “Data” tab.

»  Data; This tab contains alf subreciplent leve! dota, which is used to populate the report tables on the
“Combined Report” and “Report with Fifters” tabs. To use the fitter function, first opply the filter on the
“Dota” tob and move to the "Report with Filters” tab to see the actual report on the screen. The “Report
with Filters” tab shows the full report with the torais according to the filters selected. There is @ fitter table
shawing the selected fitters on the "Dota” tob.

Refer 10 eCort {ESG-CAPER Annual Reporting Tool} and Gulde on the HUD Exchange for more detailed

information about the eCart’s functionatity.

Did the jurisdiction complete Q5a. HMIS o o ;o7

Comparable Database Data Quality?

Did the jurisdiction complete Q6a. Report Validations o o

Table?

Did the jurisdiction resolve all validation errors? G| C

{Check the “Check Your Data” tab to see if any errors are

listed. if the error rote exceeds 25% for o project, reclpients.

have been instructed to expiain why data could not be

—————
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orrected & the plan 1o resolve the exrors in a narrative text i

ion complete Q6b. Number of Persons

Did the jurisdiction complete Q7a. Number of
Housenolds Servea?

Did the jurisdiction complete QSa. Number of Persans
Contacted? (ES-N&N and SO only}

Did the jurisdiction complete QSb. Number of Persons
Engaged? (ES-NBN and SO only)

Did the jurisdiction complete Q10a. Gender of Aduits?
DId the jurisdiction complete G10b. Gender of
Children?

Did the jurisdiction complete G10c. Gender of Persons
Missing Age Information?

Did the jurisdiction complete G10d. Gender by Age
Ranges? .

Did the jurisdiction complete Q11 Age?

Did the jurisdiction complete Q12a. Race?

Did the jurisdiction complete Q12b. Ethnicity?

Did the jurisdiction complete Q13a1. Physical and
Mental Health Conditions st Entry?

Oid the jurisdiction complete Q13b1. Physical and
Mental Health Conditions of Leavers? .
Did the jurisdiction complete Q13cL. Physical and
Mental Heaith Conltions of Stayers?

Did the jurisdiction complete Q142 Persons with
Domestic Violence History?

Did the jurisdiction completa O15. Residence Prior to
Project Entry?

Did the jurisdiction complete G20a. Type of Non-Casn
Benefit Sources?

Did the jurisdiction complete 21, Health Insurance?
Did the jurisdiction complete 022a2. Length of ;

o o ofd o o o o

ol of of n 0| Ono|o|

ulfa}

G| ool ol of of o o onnp] o o oo o o o o

Did the jurisdiction complete Q2zc. RRH Length of
Time between Project Entry Data and Residential
Move-in Date? (RRH only}

Did the jurisdiction complete Q22d. Length of
Participation by Household Type?

Did the jurisdiction complete 023, EXit Destination —
More than 90 Days? {RRH only}

Did the jurisdiction complete Q23a. Exit Destination —
All Persons? (SO, ES, and HP only)

Did the jurisdiction complete Q23b. Homeless
Prevention Housing Assessment at Exit? (HP only)

{ Did the jurisdiction complete 024, Exit Destination =

— e
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Yes | No Comments/Verification

50 Days or Less? (RRH only)

Did the jurisdiction com plete 025a. Number of [ER ] !
Veterans?
Did the jurisdiction complete Q26b. Number of OO i

Chronically Homeless Persons by Household?

CR-70: ESG Assistance Provided

the jurisdiction report on shefter
for ESG expenditures? 91.520(g)

the jurisdiction report on project outcomes data | C | O
measured under the performance standards
developed in consultation with the CoC{s) that were
established in the recipient’s action plan {screen AP-
9017

CR-751 ESG Expenditures

Did the jurisdiction report the dollar amount from EREE]
each of the three most recent fiscal year allocations
that were expended during the recipient's program
year for each ESG component, as well as match
sources?

Wote: CPD Reps should review ths table In IDIS. Totals n tobles 11¢ and 11g i the 1S Word download currently
exclude the street outreach’ vatues n tabie 114 from the totol calculation.

ationrates | O | O |

—_—
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image23.jpeg
EINAN
To ensure the integrity of the CAPER, a comprehensive review of both programmatic and financial

analysis should be performed. The financial review evaluates the fiscal integrity and financial capacity of
the grantee and can be used asa part of the Annual Community Assessment. This section examines the
financial data for accuracy, necessity, and compliance with Federal cost principles and agency.
Deficiencies found during the financial analysis do not affect the determination as to whether or not the
CAPER is satisfactory; however, any violations in the following regulatory requirements could result ina
monitoring finding.

Yes | No Comments/Verificatian

‘CAPER Financial Analysis
‘€DBG Entitlement Grantee: (PR26) ~ Nofe use the PRZ5 TroublesNooting Galde 1o ver]y colculations are
correct, particololy i regord to P anl i for both annwal afecations and Section 108 foan guarantees.
T'Was the 70% low/mod overall spending requirements | @] Ll |SEE. A“I’@cﬁ-‘zy
for CDBG met? (PR26 Report) — REFPRS

1F this is a multi-year certification, review period BRI
covered. (Review Specific Community Development
Block Grant Certifications submitted with the Action .

Plan)

Has the grantee exceeded the 20% sdministrative cap | L1 | (&
for COBG?

Has the grantee exceeded the 15% public service cap a

for COBG?

Grant-based admin cap: Run a PR26 CDBG Activity oo

Summary by Selected Grant report for 2015 and 2016, i
Has the grantee exceeded the 20% grant-based
administrative cap?

HOME PJ: (PR 22, PR25, PR49, PR27)

Has the P exceeded the 10% administrative cap for O10NA
HOME?

Has the PJ met the 15% CHDO' aside for HOME?
Has the PI met its 24-month HOME commitment.
requirement? (Does not agply to deadlines that occur
in 2016-2019).
Has the PJ met its five-year HOME expenditure o[od
requirement? {Does not apply to FY 2015 grant and
later).

{ HTF Grantee: (PR 108 and PR109) If a jurisdiction has received HTF funds, this section should be
reviewed.
Has the grantee exceeded the 10% administrative cap | T | O Np\
for HTF?

olo
oo

Has the grantee met its 24-month HTF commitment | 1 | 01
requirement?
Has the grantee met is five year HTF expenditure EREE]
requirement?
Has the grantee met its HTF activity spending oo

requirements? {Minimurn 80 percent for rental
housing, maximum of 10 percent for homeownership

—_—
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housing) 24 CFR 93 200(z)(1)
Has the grantee met its HTF income targeting O
requirements per 24 CFR 932507
Has the grantee exceeded the 1/3% operating cost cap | O | 01
for HTF, per 24 CFR 93.2007

HOPWA Grantee: {paper APR CAPER]
Note: Use the paper APF CAPER untilthe 1DIS accomplishment screen s ully functionol.
Has the grantes exceeded the 3% administrative cap [ O [ O [[\A

for HOPWA or the 7% administrative cap by project |
sponsors under HOPWA?
Did the jurisdiction describe the standards and ERE]
procedures used to monitor activities cartied outin !
furtherance of the plan and used to ensure long-term |
compliance with requirements af the programs
involved, including minority business outreach and the
comprehensive planning requirements?

ESG Grantee: (PROL, PR93)

Has the jurisdiction exceeded the 7.5% administrative | U | U | NA
cap for ESG?

Does the amount of ESG funds for street outreachand | O
emergency shelter activities exceed the greater of 60%
of the jurisdiction’s fiscal year ESG grant or the |
amount of FY2010 ESG funds committed for homeless
| assistance activities?

is the Jurisdiction on track to meet the 24-month T[C
expenditure deadlines? {See the ESG Operating
Instructions for guidance about possible corrective
actions when the expenditure deadline has not been
met.) .

— e —
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Program Year 2016

NORTHAVETON . MA

PARTI: SUMMARY OF CDBG RESOURCES
01 UNEYPENDED CDBG FUNDS AT END OF FREVIOUS FROGRAM YEAR

02 ENTITLEVENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS.

05 CURRENT YEAR PROGRAM INCOVE.

052 CURRENT YEAR SECTION 108 PROGRAM INCOVE (FOR S| TYPE)

06 FUNDS RETURNED TO THE LINE-OF-GREDIT

062 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADIISTMENT TO COMPLITE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART 11: SUMMARY OF CDBG EXPENDI TURES

09 DISBURSEMENTS GTHER THAN SECTION 108 REPAYMENTS AND FLANNINGADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBECT TO LOWINOD BENERT
11 AMOUNT SUBJECT TO LOW/MOD BENERT (LINE 09 + LINE 10)

12 DISBURSED IN 1DIS FOR PLANNING ADMINISTRATION.

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADIUSTMENT TO COMPUTE TOTAL EXFENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART 111: LOWMOD BENEFIT THIS REPORTING PERI OD.

17 EXPENDED FOR LOWIMOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING.

19 DISBURSED FOR OTHER LOW/IOD ACTIVITIES.

20 ADIUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOWIMOD GREDIT (SUM, LINES 17-20)

22 PERCENT LOWIMOD CREDIT (LINE 21/LINE 11)

LOW/ MOD BENEFI T FOR MULTI-YEAR CERTI I GATI ONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOWIMOD BENEFIT CALCLLATION
25 CUMULATIVE EXPENDI TURES BENEF TING LOW/NOD PERSONS.

26 PERCENT BENER T TO LOWINOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN 1DIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF FREVIOUS PROGRAN YEAR
30 ADIUSTMENT TO COMPUTE TOTAL PS GBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEVENT GRANT

33 PRIOR YEAR PROGRAM INCOVE

34 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PS GAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-30)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PARTV: PLANNING AND ADMI NI STRATION (PA) CAP

37 DISBURSED IN 1DIS FOR PLANNING/ ADMINISTRATION.

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CLRRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA GBLIGATIONS (LINE 37 + LINE 33 - LINE 39 +LINE 40)

42 ENTITLEVENT GRANT

43 CURRENT YEAR PROGRAM INCOVE.

44 ADIUSTMENT TO COMPUTE TOTAL SUBJECT TO PA GAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

53825062
61374200
000

000
atgsa01
000

000

000

000
118399563

78965190
000
78965190
12271308
000
000
91236498
27163065

000
844375
75120815
000
78965190
10000%

PY: 2014 PY. 2015 PY: 2016
1269017.95

1269017.95

10000%

9650000
000

000

000
96,500.00
61374200
3102870
000
64476770
1897

12271308
000

000

000
12271308
61374200
atgs401
000
645.736.01
19.00%




